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EXECUTIVE SUMMARY 
 
 
General Information 
 

I. Program Type: 
 Associate Degree Nursing Program 
 
II. Purpose of the Visit: 

Re-Accreditation of the Associate Degree Nursing Program 
 
III. Date of Visit: 
 September 2014 
 
IV. Name and Address of Governing Organization: 

Southern Union State Community College  
P.O.1000 
750 Roberts Street  
Wadley, AL 

 
V. Name, Credentials, and Title of Chief Executive Officer of Governing 

Organization: 
Glenda Colagross, Ed,D,  Interim President 
 

VI. Name of Governing Organization Accrediting Body and Accreditation Status 
(date of last review and action): 
Commission on Colleges of the Southern Association of Colleges and Schools   
Last visit:  October 2005 
Accreditation reaffirmed:  June 2006 for 10 years  
  

VII. Name and Address of Nursing Education Unit: 
Nursing Program  
Southern Union State Community College 
1701 LaFayette Parkway 
Opelika, Alabama  36801 
 

VIII. Name, Credentials and Title of Nurse Administrator of the Nursing Education 
Unit: 
Elaine McGhee, MSN, RN 
Chair, Department of Nursing  
Health Sciences Division 
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IX. Telephone, Fax Number, and Email address of Nurse Administrator: 
Telephone: (334) 745-6437 Ext. 5529 
Fax: (334) 745-6342 
Email: emcghee@suscc.edu 
 

X. Name of State Board of Nursing and Approval Status (date of last review and 
action): 
Alabama Board of Nursing 
February, 2014 
Full Approval 

 
XI. Standards and Criteria Used To Prepare the Self-Study Report: 

Accreditation Manual with Interpretive Guidelines by Program Type, August 
2013. 

  

mailto:emcghee@suscc.edu
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Introduction and History 

Southern Union State Community College (SUSCC) was formed on August 12, 1993, 

when the Alabama State Board of Education approved the “intent to merge” Southern Union 

State Junior College, with campuses in Wadley, Valley, and Opelika, and Opelika State 

Technical College in Opelika.  Following a successful substantive change visit by Southern 

Association of Colleges and Schools in March of 1994, final approval of the merger was 

granted by the Alabama Board of Education on August 11, 1994.  The mission of the newly 

created community college was redefined, and the College was reorganized to reflect three 

divisions, Academic, Technical, and Health Sciences, and the College was authorized to offer 

Associate in Science, Associate in Applied Science, and Associate in Occupational 

Technologies degrees. 

Presently, SUSCC has campuses in Wadley, Valley, and Opelika.  For the fall 

semester of 2013, total enrollment at the college was approximately 4,813 students and for 

spring semester 2014, total enrollment was approximately 4,418 students.    

The Wadley Campus is considered the main campus, and all permanent student 

records are housed at that location.  Dormitories are available on the Wadley Campus for 

students who wish to reside on campus.  Most of the students who reside in the dormitories 

are athletes and fine arts students.  Enrollment for the Wadley Campus for fall 2013 was 

approximately 604 students and enrollment for spring semester 2014 was approximately 557 

students. 

The Opelika Campus is the largest of the three campuses with an enrollment of 

approximately 3878 students for fall 2013 and 3593 for spring 2014.  Construction is 

ongoing on the Opelika campus. Parking was increased by 626 spaces in fall 2013. Two new 

buildings are being constructed on the Opelika Campus. One is the Center for Business and 
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Technology, which will include assessment and tutoring locations for students. The second 

building is the Center for Integrated Manufacturing Technology. This building will house all 

technical programs such as Manufacturing Technology and Engineering Graphics and 

Design. In fall 2014, the current Learning Resource Center will begin the process of 

renovation to enlarge the area to accommodate additional students.  

The Valley Campus had approximately 331 students enrolled in fall 2013 and 268 

students in spring 2014. This campus primarily serves academic transfer students and 

prospective health sciences students who are taking core classes.  

History of Nursing Program 

The College initially offered the Associate Degree Nursing program on the Wadley 

Campus of Southern Union Junior College.  The first class of 20 students was admitted in 

1977, and 15 students graduated two years later.  Accessibility to the Wadley Campus is 

limited to rural two lane roads, and, by 1980, the number of students enrolled in the program 

declined to 14 students.  The program was near closing.  The nursing program was relocated 

to the Valley Campus, a campus which was accessible from the interstate and central to a 

larger student population.  Enrollment immediately increased, and the building was enlarged 

in 1984 to accommodate the additional enrollment. 

Southern Union State Community College was formed on Aug 12, 1993 by merging 

Southern Union Junior College, with Opelika State Technical College. Following the merger, 

the Associate Degree Nursing (ADN) program became one of three associate in applied 

science degree programs in the Health Sciences Division, and Opelika State’s Practical 

Nursing (PN) Program, a one year program, was integrated into the Department of Nursing.  

The nursing faculty then began an intensive study of the Department of Nursing’s 
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congruence with the mission of the new community college.  With the Practical Nursing 

program an integral component of the Department, the faculty identified the need for a LPN 

to ADN mobility program and a Paramedic to ADN mobility program.  In Summer Quarter 

1994, the Department of Nursing admitted its first class of LPN to ADN mobility students 

who attended the Opelika Campus. In an effort to meet community needs, the College 

admitted the first paramedic to ADN mobility class in 2002.  

The Alabama Community College System (ACCS) established a formal committee to 

develop a statewide common curriculum in October 2003.  Nursing educators of the ACCS, 

consisting of twenty-six community colleges, worked together to develop the statewide 

common curriculum.  The curriculum included the integration of pharmacological and 

psychiatric concepts.  A revision of this curriculum was implemented in the fall of 2004. The 

National League for Nursing Accrediting Commission (NLNAC), now known as 

Accreditation Commission for Education in Nursing (ACEN), and the Alabama Board of 

Nursing (ABN) were notified of the ACCS mandate.  

The ADN program was initially accredited by the NLNAC in 1982. NLNAC 

accreditation has been maintained since then and was last reaffirmed in 2006. 

Personnel Data 

The ABN defines faculty members who teach primarily in the clinical area as clinical 

associates.  For the purpose of this document, part time and adjunct faculty members are 

faculty members who teach nineteen hours or less per week.  The SUSCC associate degree 

nursing program employs fifteen to twenty part-time adjunct/part time faculty members each 

semester.  Part-time faculty members maintain Alabama licensure, have a minimum of a 

BSN, and several are pursuing a higher degree. All have sound clinical backgrounds and are 
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responsible for supervision of students in the clinical setting. The Alabama Board of Nursing 

(ABN) requires twenty-four continuing education contact hours for each biennial license 

renewal period. All faculty members maintain Alabama licensure. All part-time and full time 

faculty members meet the same requirements for clinical agencies as students and those with 

clinical responsibilities in Georgia maintain dual licensure with the ABN and GBN. 

Summary of Standards and Criteria 

Standard One: Mission and Administrative Capacity.   

The mission, philosophy and goals of the associate degree program are congruent 

with those of Southern Union State Community College (SUSCC) and those of the Alabama 

Community College System (ACCS).  Nursing faculty members were on the state 

committees that developed the mission and nursing philosophy and on the college committee 

that reviewed and revised the SUSCC mission and goals. 

Faculty members serve on College Standing Committees and on state committees as 

needed. All nursing faculty members are actively involved in the Nursing Faculty 

Committees. The nursing faculty members have access to policies through orientation, the 

Employee Handbook and the ACCS web site. Student representatives are invited to the 

nursing faculty meetings.  

The Health Sciences Division of the college has the support of the administration and 

the communities of interest. Elaine McGhee serves as the Division Chair for Nursing. She is 

academically and experientially qualified and has responsibility for administration of the 

nursing programs. She reports to the Dean of Health Sciences, Rhonda Davis, whose 

academic and professional experience is in nursing and education.  

Standard Two: Faculty and Staff    



Executive Summary  7   

Twelve full time nursing faculty members teach in the nursing program.  Nine are 

non-probationary (tenured) positions. There are fifteen to twenty adjunct faculty members 

each semester depending on the student enrollment. The ABN (Alabama Board of Nursing) 

requires that clinical ratios are no greater than 1:8 (faculty: students) in the acute care 

settings.   

Part-time faculty members are made aware of full time faculty support. The course 

coordinator and/or the department chair are available by phone, e-mail, or in person. Often, 

there may be a full time faculty member supervising a clinical group in the same facility.  

Both of the faculty members are notified and contact information exchanged, this gives the 

part-time faculty member a close support person. The course coordinators or the department 

chair visit full time and coordinator, chair or full time faculty member visit part-time nursing 

faculty members during the semester clinical rotation.   

Probationary full time nursing faculty members’ performance is evaluated annually 

for the first three years of employment. This evaluation includes completion of a Faculty 

Information Form (FIF), classroom observation, review of student evaluations of instructor, 

and conference with the Department Chair. Evaluations reflect the job description and job 

performance. Probationary faculty members are required to complete the faculty information 

form, classroom observation, and formal meeting with the department chair until non-

probationary status is achieved.   Faculty participates in an annual review process. The 

review process includes the completion of a faculty information form, which describes the 

faculty member’s teaching responsibilities, community and college service, evaluation of 

previous goals and development of new goals as well as the professional development 

activities for the past year. In addition, non-probationary faculty members may be selected 



Executive Summary  8   

for a classroom observation and formal meeting with the department chair.   

 The Department Chair visits various clinical sites each semester and as needed to 

evaluate part time nursing faculty. Course Coordinators assist in this process as requested.  

The part time nursing faculty evaluations may include observation of pre-and post-

conferences, teaching/learning strategies in the clinical setting, and a review of the student 

evaluations from the digital documentation system (E*Value). 

Standard Three:  Students.   

The student policies of the nursing program are congruent with those of SUSCC.  

Policies are publicly accessible in the College Catalog, student handbooks, and on the web 

site. Policies are non-discriminatory and consistently applied. The policy differences relate to 

the purposes of the nursing program including, but not limited to: clinical requirements, 

academic progression, and grading scale.  Policy changes are communicated in print or via 

the web in the catalog and handbook, in class announcements, or by academic advisors. 

Students complete a signature page each fall semester indicating they have read and 

understand the policies outlined in the Nursing Handbook. 

SUSCC has a selection of student services to meet the needs of students.  The 

following services are available for all students: orientation to Health Sciences, academic 

advising, special needs counseling services, diversity programs, general education 

development testing, orientation to college, and academic tutoring. The Nursing Student 

Handbook also has a listing of student services and locations for students. 

 Faculty members tutor nursing students as needed.  Beginning February 2014, the 

College opened a Learning Support Center in the Higginbotham Academic Center (HAC) on 
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the Opelika Campus. Math, English and science tutors are available a minimum of 19 hours 

per week improving access to Opelika students. 

Academic advising is available to all students on each campus through the Student 

Development Division. Students have the access to academic advisors who assist in 

preparing and selection of courses for their specific degree plans. One academic advisor is 

specifically assigned to assist nursing students as well as other students in Health Sciences. 

The Financial Aid Office manages the student loan program and includes policies and 

procedures that inform lenders and meet Title IV eligibility. The Offices of Student Services 

and Student Development maintain educational records in accord with national guidelines. 

Standard Four: Curriculum.   

 The 72 hour semester program is based on a strong core curriculum designed to 

educate a nursing generalist. The curriculum was developed by nursing educators working in 

community college across the state of Alabama and is an integrated curriculum.  Educators 

across the state continue to work together to revise and improve the curriculum to facilitate 

student learning experiences through the Health Advisory Committee and various sub 

committees within the committee.  

 Pharmacology concepts are integrated within all courses. Mental health and lifespan 

concepts are integrated throughout third through fifth semesters. Pharmacology concepts are 

integrated within all courses. Mental health and lifespan concepts are integrated from third 

through fifth semesters.  

 Curriculum integrity is evident in five areas: (1) congruence between the philosophy, 

organizing framework and program outcomes; (2) sequence of the courses; (3) clinical 

instruction; (4) standardized evaluations, (5) and use of technology. Curriculum, instruction, 
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and student learning activities provide the opportunity for students to learn the concepts, 

professional values, and skills that are necessary for contemporary practice. 
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Mobility Options (Alternative Entry Points) 

The nursing program offers two mobility entry points for licensed practical nurses 

(LPNs) and one entry point for licensed paramedics.  The first entry point for LPNs is 

designed for graduates of the Alabama Community College System common curriculum 

called the Track II Option. The second LPN entry point is for LPNs who have graduated 

from other practical nursing programs or who graduated from an ACCS college greater than 

two years ago. The Track II Option students enter the program in the third semester, NUR 

201 (Nursing Across the Lifespan I). Other LPN graduates are required to successfully 

complete NUR 200 (Role Transition to the Associate Degree Nurse) formerly known as 

Concepts of Career Mobility, and then progress to NUR 201.  Students applying to either 

option must meet the published admission criteria. A third option for students is the 

Paramedic to ADN mobility alternative entry. Licensed paramedics must successfully 

complete NUR 111 Paramedic Mobility before entering the fourth semester of the Associate 

Degree Program.  

Standard Five: Resources    

On the Opelika Campus, the nursing program is based in a well-equipped health 

sciences building.  The Health Sciences Building (HSB) offers students the opportunity to 

learn in a simulated clinical facility environment. Completed in 2001, the building offers 

students the ability to follow a patient’s progress from admission to home. The building 

provides a resource for the community by serving as an overflow site for the local hospital 

during a disaster.  

The Simulation lab is located in a newly renovated area of Technical Building One on 

the Opelika Campus. The nursing program has had a simulation lab for students since 2008. 
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The facility was located in the president’s home next to the HSB until summer 2013.  The lab 

was relocated in summer 2013 due to the construction of the new Center for Business 

Technology.  The Simulation lab supports all Health Sciences programs: Nursing, EMS, 

Radiologic Technology, and Surgical Technology. The current simulation lab depicts a 

nursing unit in a health care facility. Currently, the lab has six patient rooms, a classroom, 

medication room, and supply/storage room.  

The HSB houses several up to date classrooms, which are equipped with computers, 

projectors, and Smartboards. One classroom is tiered with stationary seats while other 

classrooms offer tables and chairs which can be positioned as needed to suit student and class 

needs. 

In addition to classrooms, a computer lab with sixty computers is located on the first 

floor and another room on first floor has been allocated for testing with laptop computers.  

Students with documentation for accommodations may use a room on the second floor for 

testing.  

A student lounge is located on the third floor of the building. The lounge offers 

comfortable seating, wireless Internet connectivity, and a microwave oven for student 

convenience. Additionally, four study rooms are available for students on the second floor. 

These are available on a first-come, first-served basis for nursing as well as other Health 

Sciences students. 

The Valley Campus has office space for two faculty members, a student conference 

area, Smartboard equipped classrooms, clinical skills lab, and a computer lab for testing.  

While the lab and learning space for students on the Valley campus do not have the ability to 

function as a small hospital, the students have the same opportunities for learning as the 
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students on the Opelika Campus. The first LPN to ADN Mobility course is offered on the 

Valley campus once a year, during the fall semester. Following completion of NUR 200, 

students merge into NUR 201 with their respective cohorts on the Opelika Campus. 

The ADN program is offered on the Opelika Campus and the PN program is offered 

on the Wadley campus. Academic courses for both programs are offered on the Opelika, 

Wadley, and Valley campuses. Students have access to the Learning Resource Centers (LRC) 

on all three campuses. The LRC provides a variety of learning experiences for the students. . 

Standard Six: Outcomes  

 The nursing program has a written plan for systematic evaluation of the program 

effectiveness inclusive of student achievement. The plan has been revised to contain the 

ACEN 2013 Standards, SACSCOC requirements, Alabama Board of Nursing requirements, 

and Alabama Community College System program requirements. 

   The faculty members are assigned to a committee to maintain each of the six 

standards. Each committee reviews and makes recommendations to the Nursing Faculty 

Committee. The Standard Six Committee reported that the student achievement reveals that 

the data for passage rates on NCLEX were met until the new test plan came out. The national 

average is 81% and Southern Union’s average is 77%.  In 2013, the ABN adopted 80% as a 

three year rolling average for nursing programs within the state. The three year rolling 

average for the SUSCC nursing program is 86%.  The Nursing Faculty Committee has made 

some decisions and is actively perusing other alternatives to improve the current licensure 

pass rate. The ACCS system defines completion rates by semesters rather than cohorts. The 

nursing program uses both criteria to provide the most accurate data for student 
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improvement. Nursing program completion rates ranged from 71% in 2009 to 85% in 2010. 

Since 2010, the completion rates have ranged from 73%-85% using cohort data.  

Summary Analysis: 

Strengths Areas Needing Improvement 

 
• Qualified nursing faculty 
• Continual recruitment of nursing faculty with a 

MSN 
• Location - Availability of clinical facilities 
• Variety of clinical experiences 
• Simulation Lab 
• Faculty tutoring 
• Administrative support – at presidential and 

dean level 
• More qualified students than can be 

accommodated 
• Collegial faculty  
• Hospital support of clinical nursing faculty 
• State of Art learning environment and resources 
• Academic advisor in Health Sciences building 
• Information sessions for potential students 

 

 
• Student retention rates 
• Increasing competition from other 

nursing programs for clinical space 
• Students dealing with challenges of 

environment; i.e., two time zones, 
increasing fuel costs, competitiveness of 
clinical sites 
 
 



   

 
 

Standard I: Mission 
and Administrative 

Capacity 
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STANDARD I: MISSION and ADMINISTRATIVE CAPACITY 
 

The mission of the nursing education unit reflects the governing organization’s core 
values and is congruent with its mission/goals. The governing organization and program 
have administrative capacity resulting in effective delivery of the nursing program and 
achievement of identified program outcomes. 

Criterion 1.1:  
The mission/philosophy and program outcomes of the nursing education unit are 
congruent with the core values and mission/goals of the governing organization. 

Southern Union State Community College is a part of the Alabama Community 

College System (ACCS). Governed by the Alabama State Board of Education, Southern 

Union State Community College (SUSCC) is one of twenty-five community and technical 

colleges within the system. The ACCS mission guides the colleges within the system, the 

SUSCC mission guides the operations of the college, and the nursing philosophy guides the 

nursing unit.   

The ACCS mission seeks, “to provide excellence in delivering academic education, 

adult education, and workforce development with a defined vision to develop an educated, 

prosperous population by providing an affordable pathway to help citizens of any walk or 

stage of life succeed through quality education and training; a community college system 

where education works for all.” To facilitate student success through excellence and quality, 

Southern Union State Community College “provides quality and relevant teaching and 

learning in academic, technical, and health science programs that are affordable, accessible, 

equitable, and responsive to the diverse needs of our students, community, business, industry, 

and government.”  Lastly, the mission the of nursing program focuses on development of the 

knowledge, skills, and abilities necessary for entry level employment in practical and 

professional nursing. Thus, the nursing education unit’s mission, philosophy, and program 

http://utility.suscc.edu/acen/documents/standardi/ACCS%20Mission%20Vision%20Values.pdf
http://utility.suscc.edu/acen/documents/standardi/ACCS%20Mission%20Vision%20Values.pdf
http://www.suscc.edu/
http://utility.suscc.edu/acen/documents/standardi/ACCS_Philosophy%20Dec%202013_Draft.pdf
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outcomes embrace the ACCS mission, vision, and core values as well as the College’s 

mission and goals outlined in the Strategic Plan 2013-2018. While the College does not have 

a published vision statement, SUSCC’s mission and goals contain phrases that support the 

mission of the system. To illustrate congruency, Table 1.1 provides sample mission/goal 

excerpts from the ACCS, SUSCC, and the nursing unit. The consistency among these 

documents clearly shows the means by which the ADN program contributes to the 

achievement of the College’s goals and mission of the system. 

Table 1.1A Comparisons of ACCS, SUSCC Mission/Goals with Nursing Unit 
Mission/Philosophy and Program Outcomes. 

Alabama Community 
College Mission and 
Vision Excerpts 

Southern Union 
State Community 
College Mission 
and Goal Excerpts 

Nursing Program 
Philosophy Excerpts 

Nursing Program 
Graduate Competencies 
/program outcomes 
Excerpts 

Excellence in delivering 
education in academic 
education, adult 
education, and 
workforce development. 

Provide quality and 
relevant teaching 
and learning in 
academic, technical, 
and health science 
programs. 

Provide curricula to 
develop the knowledge, 
skills, and abilities 
necessary for entry level 
employment in practical 
and professional nursing.  

NCLEX pass rate 
Graduates will make 
judgments in practice 
substantiated with evidence. 

Providing an affordable 
pathway to help citizens 
of any walk or stage of 
life. 

Programs that are 
affordable, 
accessible, equitable 
and responsive. 

The practice of nursing 
takes place in an ever 
changing health care 
system. 

Program Satisfaction 
Graduate will use 
information and technology 
to communicate, manage 
knowledge, mitigate error, 
and support decision 
making.   

Succeed through quality 
education and training; 
a community college 
system where education 
works for all. 

Responsive to the 
diverse needs of our 
students, 
community, 
business, industry, 
and government. 

Each individual has the 
right to make informed 
decisions about one’s 
health in a technologically 
changing society. 

The graduate will recognize 
the patient or designee as the 
source of control and full 
partner in the process. 

To develop an educated, 
prosperous population 
by providing an 
affordable pathway to 

Provides relevant 
teaching and 
learning that are 
affordable and 

Society, a complex system 
that influences culture, 
values, and beliefs, 
provides direction and 

Graduate will function 
effectively within nursing 
and inter-professional teams, 
fostering open 

http://utility.suscc.edu/acen/documents/standardi/ACCS_Philosophy%20Dec%202013_Draft.pdf
http://utility.suscc.edu/acen/documents/standardi/ACCS%20Mission%20Vision%20Values.pdf
http://utility.suscc.edu/acen/documents/standardi/Strategic%20Plan_2013-2018.pdf
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Alabama Community 
College Mission and 
Vision Excerpts 

Southern Union 
State Community 
College Mission 
and Goal Excerpts 

Nursing Program 
Philosophy Excerpts 

Nursing Program 
Graduate Competencies 
/program outcomes 
Excerpts 

help citizens of any 
walk or stage of life 
succeed through quality 
education and training; 
a community college 
system where education 
works for all. 

accessible to diverse 
needs of our 
students. 

meaning to an individual’s 
experiences throughout 
the lifespan.   
  

communication, mutual 
respect, and shared decision 
making.    

 

Nursing faculty members maintain that the nursing unit mission/philosophy and 

program outcomes are relevant to the system and College. The nursing philosophy and 

program student outcomes are provided to students in the Nursing Program Handbook.  

As the nursing unit participates in the Alabama standardized curriculum, SUSCC 

faculty members are currently working with faculty members from across the state to update 

the philosophy. The draft philosophy supports curriculum (NLN) and practice (QSEN) 

national standards. The nursing faculty adopted the NLN and QSEN graduate competencies 

in the spring of 2014 to ascertain curriculum equivalency to national standards, and to meet 

the required ACEN program outcomes.  The graduate competencies/outcomes can be found 

in the course syllabi.  

Criterion 1.2:  
The governing organization and nursing education unit ensure representation of the 
nurse administrator and nursing faculty in governance activities; opportunities exist for 
student representation in governance activities. 
 
  The governing organization and nursing education unit ensure representation of the 

nurse administrator and nursing faculty in governance activities. Functioning within the 

organizational structure, the Department Chair for Nursing and the nursing faculty members 
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serve in governance activities of the institution and students are afforded opportunities for 

participation in governance activities.  Information related to student clubs and activities is 

available under Campus Life on the SUSCC website and the Student Services’ brochure. 

Two organizations related specifically to student governance are the Student Governance 

Association (SGA) and Phi Theta Kappa (PTK). Nursing students have the opportunity to 

attend both activities.  Representatives from SGA and PTK serve on the College Disciplinary 

Committee. The nursing faculty members are involved in the governance of the College as 

well as the nursing program.  Faculty members can participate in the governance of the 

College through the Faculty Senate located on the Wadley and Opelika campuses.  Each 

Faculty Senate sends a representative to the Administrative Council and the Faculty Senate 

Presidents serve on the College Policy Committee. As stated in the 2013-2014 College 

Catalog, “Faculty, staff, and students of SUSCC participate in the governance of the College 

through standing committees on which they are appointed to serve.  All College committees 

are advisory in nature, and all actions of the committees are subject to the review and 

approval of the President” (College Catalog, p. 269). 

         Faculty members of the nursing program are represented on nursing department 

standing and ad-hoc committees as well as college standing committees. Table 1.1 and 1.2 

demonstrate the active participation for the past three years of faculty members, 

administrators, staff, and students in the governance of the College. Table 1.2 illustrates the 

2011-2014 faculty participation on nursing unit committees to represent the ACEN standards. 

The table also illustrates faculty participation in sub committees and ad hoc committees from 

2011-2014. While an average of 54% (7/13) nursing faculty members have served annually 

on college committees over the past three years, the Health Sciences Division has 
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representation on each College Standing Committee demonstrating teamwork and 

collaboration within the division. Committee members report changes to their respective 

program director who share with other program directors at monthly meetings. 

         Nursing faculty meetings are scheduled at least once per semester and on an as-

needed basis.  Student representatives from each class (designated as “class officers”) are 

invited to acquire needed information for fellow classmates as well as to provide feedback on 

the students’ perspectives to the nursing faculty.  Policies for the program are developed by 

the nursing faculty members at faculty meetings and are then submitted to the Dean for 

approval. Policies affecting changes in program administration and curriculum are submitted 

to the Instructional Services Committee members and/or the Executive Committee and 

President for approval.   

Table 1.1B Faculty and Staff Participation on Committees of the Governing 
Organization  

 College Standing Committees Participants Term 

 Administrative Council Rhonda Davis * 
Elaine McGhee 

2005-present  
2013 - present   

 Instructional Services Rhonda Davis * 
Elaine McGhee  

2005- present  
2013 -present   
 

 Institutional Effectiveness 
 

Elaine McGhee 
Sandy Spann 
Elaine McGhee 
Jason Russell (student) 

2013-present 
2011-present 
2012--2013 

Distance Learning Chris Reed 
Judy White 
Peggy Verhoff  
Nancy Bramlett 

2011-present 
2012-present  
2010-2011 
2013-present 

Policy Committee Tonya Caypless 
Nancy Bramlett  
Stephanie Huff  
 

2013-2014 
2013-2014 
2012-2013 
2011-2012  
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 College Standing Committees Participants Term 

Safety Lisa Shiver(co-chair) 2010-present 
 
 

Professional Development 
  
  

Mary John Brown, Chair 
Judy White 
 
Mary John Brown Co Chair  
Tawyna Cash  
Jan Martin  
Chris Reed, Chair 
Peggy Verhoff 
Sandy Spann 
 
Elaine McGhee 
Chris Reed  

2013-2014 
 
 
2012-2013 
 
 
2011-2012 
 
 
 
2010-2012 

 Honors Committee (formed Fall 2013) Chris Reed 2013-2014 

Learning Resource Committee Penny Walden 
Tawyna Cash  
Chris Reed  

2012-present 
2011-2012 
2010-2011 

Scholarship/ Financial Aid  Stephanie Huff (co-chair)  
Lisa Shiver  
Tonya Caypless  

2012-present  
2011-2012 
2010-2011 

Admission Rhonda Davis** 2013-2014 

Evaluation  Kathy Ragsdale  
Ashley Minnifield  
Peggy Verhoff  

2012-present 
2011-2012 
2010-2011 

 
* Previous Chair of Nursing 
** Represents Health Sciences on College Admissions  
 
Table 1.2 Faculty and Staff Participation in Nursing Unit Committees 

Nursing Committee Participants Term 

Standard One (Mission and 
Governance)  

Elaine McGhee, Chair 
Tonya Caypless 
Jan Martin 
Nancy Bramlett (Advisor) 
Dot Nichols (SUR) 
 
Rhonda Davis, Chair  
Elaine McGhee 
Nancy Davis (Advisor) 
Peggy Verhoff  (retired 12-’13) 

2013-2014 
 
 
 
 
 
2012-2013 
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Nursing Committee Participants Term 

 
Rhonda Davis, Chair 
Elaine McGhee 

 
2011-2012 
 
 

Standard Two (Faculty and Staff)  Jan Martin/Mary John Brown (Co-Chairmen) 
Lisa Shiver 
Kellie Byrd 
Penny Walden 
Tiffani Chidume (added 6-‘14) 
Kathy Ragsdale (staff) 
Dotty Kirby (staff) 
 
Lisa Shiver, Chair 
Mary John Brown (PN Faculty) 
Janice Martin 
Kathy Ragsdale (Staff) 
Dotty Kirby (Staff) 
 
Lisa Shiver, Chair 
Mary John Brown (PN Faculty) 
Janice Martin 
Kathy Ragsdale (Staff) 
Dotty Kirby (Staff) 

2013-2014 
 
 
 
 
 
 
 
 
2012-2013 
 
 
 
 
 
2011-2012 

Sub-Committee: Continuing Education 
Committee 

Lisa Shiver, Chair 
Kellie Byrd 
Penny Walden 
 
Barbara Demus, Chair 
Lisa Shiver 
Tawyna Cash 
 
Barbara Demus, Chair 
Lisa Shiver 
Tawyna Cash 

2013-2014 
 
 
 
2012-2013 
 
 
 
2011-2012 
 

Sub-Committee:  Adjunct Faculty 
Development / Support Committee 

Jan Martin, Chair 
Lisa Shiver 
Penny Walden 
 
Lisa Shiver, Chair 
Jan Martin 
Kellie Byrd 
 
Lisa Shiver, Chair 
Jan Martin 
Kellie Byrd 

2013-2014 
 
 
 
2012-2013 
 
 
 
2011-2012 

Standard Three (Students) Judy White/Stephanie Huff, co-Chairmen 
Mary John Brown 

2013-2014 
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Nursing Committee Participants Term 

Elaine McGhee 
Tawyna Cash 
Peggy Verhoff (retired 12-’13) 
Sarah Howell (added 1-’14) 
 
Judy White, Chair 
Chris Reed 
Ashley Minnifield (Adm) (res. 12-’13) 
Libby Leak (Staff) (retired 12-’13) 
Stephanie Huff, Chair 
Judy White 
Nancy Davis (Advisor) 
Ashley Minnifield (Adm) (res. 12-’13) 
Libby Leak (retired 12-’13) 

 
 
 
 
 
2012-2013 
 
 
 
 
2011-2012 

Sub-Committee: Re-Admission 
/Progression Committee 

Elaine McGhee/Stephanie Huff, Co-Chairmen 
Judy White 
Mary John Brown 
Nancy Bramlett (Advisor) 
Catherine Stringfellow (Registrar) 
Dot Nichols (SUR) 
Steve Simpson (EMS) 
Mary C. Herndon (Rad) 
Melinda Clanton (Admissions) 
 
Rhonda Davis/Stephanie Huff, Co-Chairmen 
Judy White 
Mary John Brown 
Nancy Davis (Advisor) 
Catherine Stringfellow (Registrar) 
Dot Nichols (SUR) 
Steve Simpson (EMS) 
Mary C. Herndon (Rad) 
Ashley Minnifield (Adm) (resigned 12-’13) 
 
Rhonda Davis/Stephanie Huff, Co-Chairmen 
Judy White 
Mary John Brown 
Nancy Davis (Advisor) 
Catherine Stringfellow (Registrar) 
Linda North, Dean 
Dot Nichols (SUR) 
Steve Simpson (EMS) 
Carol Southern (Rad) 
Ashley Minnifield (Adm) (res. 12-’13) 

2013-2014 
 
 
 
 
 
 
 
 
 
2012-2013 
 
 
 
 
 
 
 
 
 
2011-2012 

Sub-Committee:  NSNA Tawyna Cash/Barbara Demus, Co-Chairmen 
Stephanie Huff 
Tiffani Chidume (added 6-’14) 
 
Tawyna Cash, Chair 

2013-2014 
 
 
 
2012-2013 
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Nursing Committee Participants Term 

Barbara Demus 
Stephanie Huff 
Peggy Verhoff (retired 12-’13) 
 
Tawyna Cash, Chair 
Barbara Demus 
Stephanie Huff 
Peggy Verhoff (retired 12-’13) 

 
 
 
 
2011-2012 

Standard Four (Curriculum)  Lisa Shiver/Tonya Caypless, Co-Chairmen 
Judy White 
Chris Reed 
Elaine McGhee 
Tawyna Cash 
Sandy Spann 
Sarah Howell (added 1-14) 
Jennifer Simpson (NAS) 
Marcus Johnson (Staff)  
 
Tonya Caypless, Chair (PN Faculty) 
Tawyna Cash 
Lisa Shiver 
Rhonda Davis 
Chris Reed 
Sandy Spann 
 
Tonya Caypless, Chair (PN Faculty) 
Tawyna Cash 
Chris Reed 
Rhonda Davis 

2013-2014 
 
 
 
 
 
 
 
 
 
2012-2013 
 
 
 
 
 
 
2011-2012 

Sub-Committee: Program of Learning Sandy Spann, Chair 
Lisa Shiver 
Chris Reed 
Tonya Caypless (PN Faculty) 
 
Tonya Caypless, Chair (PN Faculty) 
Sandy Spann 
Tawyna Cash 
Chris Reed 
Rhonda Davis 
 
Tonya Caypless, Chair (PN Faculty) 
Sandy Spann 
Tawyna Cash 
Chris Reed 
Rhonda Davis 

2013-2014 
 
 
 
 
2012-2013 
 
 
 
 
 
2011-2012 

Standard Five (Resources)  Penny Walden/Barbara Demus, Co-Chairmen 
Chris Reed 
Tonya Caypless 

2013-2014 
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Nursing Committee Participants Term 

Sandy Spann 
 
Penny Walden, Chair 
Barbara Demus 
Mary John Brown 
Penny Walden, Chair 
Barbara Demus 
Mary John Brown 

 
 
 
2012-2013 
 
 
2011-2012 

Sub-Committee:  Learning Resources Penny Walden, Chair 
Sandy Spann 
Barbara Demus 
Brandi McCoy (EMS) 
Buddy Glidewell (Rad) 
 
Penny Walden, Chair 
Sandy Spann 
Dot Nichols (SUR) 
Barbara Demus 
Mary John Brown 
Brandi McCoy (EMS) 
 
Penny Walden, Chair 
Sandy Spann 
Dot Nichols (SUR) 
Barbara Demus 
Mary John Brown 
Brandi McCoy (EMS) 

2013-2014 
 
 
 
 
 
2012-2013 
 
 
 
 
 
 
2011-2012 

Ad-Hoc Technology Committee Chris Reed, Chair 
Judy White 
Mary Catherine Herndon (Rad) 
 
Chris Reed, Chair 
Judy White 
Mary C. Herndon (Rad) 
 
Chris Reed, Chair 
Judy White 
Mary C. Herndon (RAD) 

2013-2014 
 
 
 
2012-2013 
 
 
 
2011-2012 
 

Standard Six (Outcomes)  Sandy Spann/Kellie Byrd, Co-Chairman 
Penny Walden 
Mary John Brown 
Barbara Demus 
Jan Martin 
Stephanie Huff 
Elaine McGhee 
Peggy Verhoff (ret. 12-’13) 
Tiffani Chidume (added 6-’14) 
 

2013-2014 
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Nursing Committee Participants Term 

Sandy Spann, Chair 
Elaine McGhee 
Kellie Byrd 
Dotty Kirby (Staff) 
Stephanie Huff 
Tonya Caypless (PN Faculty) 
 
Sandy Spann 
Elaine McGhee 
Kellie Byrd 
Dotty Kirby (Staff) 
Peggy Verhoff (retired 12-’13) 

2012-2013 
 
 
 
 
 
 
2011-2012 

Sub-Committee: Program 
Effectiveness Committee 

Sandy Spann/Mary John Brown, Co-Chairmen 
Stephanie Huff 
Elaine McGhee 
Dot Nichols (SUR) 
Jennifer Simpson (NAS) 
Dotty Kirby (Staff) 
 
Sandy Spann/Peggy Verhoff (retired 12-’13), Co-
Chairmen 
Tonya Caypless 
Stephanie Huff 
Dot Nichols (SUR) 
Jennifer Simpson (NAS) 
Elaine McGhee 
Kellie Byrd 
 
Sandy Spann/Peggy Verhoff, Co-Chairmen 
Tonya Caypless 
Stephanie Huff 
Dot Nichols (SUR) 
Jennifer Simpson (NAS) 
Elaine McGhee 
Kellie Byrd 

2013-2014 
 
 
 
 
 
 
 
2012-2013 
 
 
 
 
 
 
 
 
2011-2012 

Simulation Committee NA 
 
Sandy Spann, Chair 
Barbara Demus 
Chris Reed 
Stephanie Huff 
 
Sandy Spann, Chair 
Barbara Demus 
Chris Reed 
Stephanie Huff 
Amy Sanderson (EMS) 

2013-2014 
 
2012-2013 
 
 
 
 
2011-2012 

Math Committee Committee Inactivated 2013-2014 
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Nursing Committee Participants Term 

 
Elaine McGhee, Chair 
Tonya Caypless (PN Faculty) 
Lisa Shiver 
Judy White 
Peggy Verhoff (retired 12-’13) 
 
Elaine McGhee, Chair 
Tonya Caypless 
Lisa Shiver 
Judy White 
Peggy Verhoff (retired 12-’13) 

 
2012-2013 
 
 
 
 
 
2011-2012 

Clinical Behaviors Committee Committee Inactivated 
 
Jan Martin, Chair 
Brandi McCoy (EMS) 
Mary C. Herndon (RAD) 
Tonya Caypless 
Barbara Demus 
Elaine McGhee 
 
Jan Martin, Chair 
Brandi McCoy (EMS) 
Mary C. Herndon (RAD) 
Tonya Caypless 
Barbara Demus 
Elaine McGhee 

2013-2014 
 
2012-2013 
 
 
 
 
 
 
2011-2012 

 

Criterion 1.3:   
Communities of interest have input into program processes and decision-making.  

 The nursing program aspires to excellence in the preparation of outstanding graduates 

to assume nursing roles in our communities, and depends on input and feedback from our 

communities of interest.  An annual Health Sciences Advisory Committee meeting is held 

each fall. Hospitals, nursing homes, community agencies, and nursing faculty members are 

invited to participate, along with student and graduate representatives. Representatives from 

all clinical sites are invited to attend. Additionally, the Director of Health Science programs 

for ACCS and the Executive Director of ABN are invited. Lunch is served and a general 
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update on the College and an overview of the health science division is given. Policy and 

curriculum updates are just a few examples of the discussions held during the annual 

meeting. After the general Health Sciences session, communities of interest meet together.  

Each hospital/clinical agency gives an update on their facility as well.  Program outcomes, 

NCLEX passage rates, and program updates are given.  

Monthly meetings are held on campus with a local hospital where the majority of the 

nursing clinicals are performed.  The Compliance Coordinator and Director of Education for 

East Alabama Medical Center (EAMC) attend and provide valuable input into student and 

graduate needs in the clinical setting.  Hospital updates, new policies, and clinical best 

practices are shared.  Additionally, the Director of Education for EAMC has attended ACCS 

meetings in Montgomery to provide input on a statewide level.   

Several faculty members, the chair, and the Health Sciences Dean all serve on ACCS 

statewide committees and sub-committees.  The former Dean of Health Sciences, now the 

Dean of Academics, co-chairs the statewide Health Sciences Advisory committee.  The 

purpose of this committee is to approve curriculum changes and to offer suggestions for 

changes that would influence student learning outcomes for all health science programs in 

the state of Alabama.  

The Dean of Health Sciences (formerly the Nursing Chair) has served on the 80 x 20 

State Task Force since it began with The University of Alabama in 2011, which follows the 

Institute of Medicine (IOM) recommendation of 80% of the RNs will have their BSN by 

2020 in the state of Alabama.  A common core academic curriculum for RN to BSN mobility 

students was developed and agreed upon by all of the public universities in Alabama as a 

result of the committee work to help make the transition easier for RNs to earn a BSN.  Due 
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to input from the universities, a higher level math, MTH 110, is now being proposed 

statewide as the level of math required since it is transferable. This will prevent students from 

having to take an extra math course to bridge to the BSN program.  Currently, students who 

test into MTH 110 (based on ACT or Compass scores) are encouraged to take that course 

rather than MTH 100.        

Student representatives are invited to participate in nursing faculty meetings and the 

annual health sciences advisory meeting.  In addition, graduates can participate in the college 

Alumni organization.  Student participation in evaluation of clinical sites, courses, and 

instructors is expected each semester through the digital documentation system.  In the past, 

selected clinical sites have been dropped due to student feedback from evaluations.  

Criterion 1.4:   
Partnerships that exist promote excellence in nursing education, enhance the profession 
and benefit the community.   

A memorandum of agreement was signed with The University of Alabama and 

Auburn University Montgomery in 2009 to provide nursing students an opportunity to obtain 

a Bachelor of Science in Nursing (BSN).  Qualified students who have completed 

prerequisite courses may be accepted into the RN to BSN Mobility program during their 

fourth or fifth semester and take non-clinical courses via distance education.  The University 

of Alabama sponsors a partnership meeting twice a year at which a representative from 

SUSCC attends.    

During fall semester of 2010, a Paramedic to RN partnership was formed with two 

other colleges (Calhoun Community College and Gadsden State Community College) to 

offer the NUR 111 course as a hybrid course beginning January, 2011.  This partnership 

promotes student access to a mobility option in a low-enrollment course that a single college 
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may not offer due to economic constraints.  Each college admitted their own students.  The 

course was taught via teleconference with all three campuses connected through live feed.  

An instructor lectured from one of the campuses during the classroom time, and each college 

instructed their own labs and clinicals.  Lectures were recorded and uploaded to Canvas or 

Blackboard in addition to supplemental teaching aids.  The partnership still continues, and 

the course is taught each spring semester.  

Resources are shared among the colleges on one course management system, and all 

students are loaded into the course to have access to course materials and recordings.  

SUSCC was responsible for the course coordinator role in spring 2014 for the partnership. 

Southern Union has been an approved provider of continuing nursing education from 

the ABN since 1992, and offers at least one continuing education course per year for nurses.  

A Clinical Faculty Academy was first offered in February, 2011, at the Heritage Conference 

Center in Childersburg, Alabama, in partnership with Central Alabama Community College 

and Chattahoochee Valley Community College.  This workshop was interdisciplinary and 

participants included EMS, Nursing, Radiology, and Surgical Technology.  Representatives 

from ACCS also presented topics of interest, such as legal issues and handling difficult 

students. 

Criterion 1.5:  
The nursing education unit is administered by a nurse who holds a graduate degree 
with a major in nursing. 

Elaine McGhee’s credentials include an Associate Degree in Nursing from SUSCC, 

Bachelor of Science Degrees in Business and in Nursing from Troy State University, and a 

Master of Science in Nursing from Troy State University with an emphasis in Adult Health 

(Appendix A).   



 
Standard I  29
  
 

  



 
Standard I  30
  
 

Criterion 1.6:  
The nurse administrator is experientially qualified, meets governing organization and 
state requirements, and is oriented and mentored to the role. 

Experiential qualifications for the administrative position include teaching and 

nursing service in the community and educational settings. Mrs. McGhee’s hospital 

background includes emergency nursing, critical care nursing, Patient Education 

Coordinator, and administration, including Chief Nursing Officer.  Her teaching experience 

has varied from nursing faculty member to patient educator in the hospital setting. She was 

employed full time in the nursing division at SUSCC in 1993. She left SUSCC from 2005 

until 2008 to assume the role of Chief Nursing Officer at a local hospital.  She returned to a 

faculty position at SUSCC in 2008. She assumed the position as Chair of Nursing in 

September 2013.  

In her previous position of Chief Nursing Officer, Mrs. McGhee attended and 

contributed to Hospital Board Meetings and Medical Staff Meetings, which focused on areas 

of performance improvement, finance, long range planning and medical care review. She 

attended and contributed to hospital administrative meetings which included focus on 

strategic planning, budget preparation, physician recruitment, leadership recruitment, 

construction planning and implementation, safety, and scholarship. Mrs. McGhee had 

executive responsibility for all nursing areas of Lanier Health Services including acute care 

hospital, home health and nursing home. She was a member of SUSCC’s Health Care 

Advisory Committee, participated with Alabama Department of Public Health in Emergency 

Preparedness Planning, and worked with the Alabama Hospital Association to procure 

available grant monies for Emergency Preparedness. 
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Elaine McGhee has eighteen years of experience as a nursing faculty member at 

SUSCC. Two of those years have been in the position of Chair of Nursing. She has 

functioned as lab coordinator, clinical faculty, and course coordinator for several courses. 

She has coordinated the Nursing Assistant Course as well as courses in the Practical Nursing 

Program. For the Associate Degree Nursing (ADN) program, she has coordinated the 

fundamentals of nursing course, the second and third semester medical/surgical nursing 

courses, as well as the last semester nursing course and the preceptor course. 

The Chair of Nursing works closely with clinical agencies to secure appropriate 

learning experiences for various levels of nursing students. At least ten different hospitals are 

clinical sites, and the Chair is responsible for meeting the contractual obligations for student 

learning experiences.  She also recruits and assigns adjunct clinical faculty members to 

nursing courses each semester. Another responsibility is scheduling the nursing courses 

offered each semester, and coordinating with Academic chairs to assure that the required 

academic core courses are offered as needed. See the Chair’s job description (Appendix B). 

Criterion 1.7:  
When present, nursing program coordinators and/or faculty who assist with program 
administration are academically and experientially qualified. 

                                   The Nursing program does not utilize program coordinators. However, as delineated in 

the college organization chart, the Surgical Technology Program Director reports to the Chair 

of Nursing. Faculty members are responsible for the day to day management of the programs. 

All are academically and experientially qualified for their positions. The regulation of the 

Nursing Assistant Program falls under the Alabama Department of Public Health guidelines.  

  

http://utility.suscc.edu/acen/documents/append/job%20description_Dept%20Chair%20Program%20Director.pdf
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Criterion 1.8:  
The nurse administrator has authority and responsibility for the development and 
administration of the program and has adequate time and resources to fulfill the role 
responsibilities. 

The Chair of Nursing participates in the division meetings with other 

department/program directors within the Health Sciences Division of SUSCC.  As with other 

department chairs and directors, she has access to the President through the Dean.  All other 

administrative officials within the College are available by phone or email, and may be 

contacted directly or via the Dean.   

  She communicates formally with other department chairs through membership in 

various SUSCC committees including the Instructional Services Committee, the Institutional 

Effectiveness Committee, and the Administrative Council.  She communicates informally 

through discussions with general education faculty members and support service staff.  

Informal meetings are held with general education faculty members to obtain information 

regarding course content and organization as well as to review proposed changes in the 

course requirements for the ADN program.  Beginning fall 2013, an annual joint meeting 

between the Academic and Health Science department chairs and program coordinators is 

held. The Chair also exchanges perspectives on student progress through the Health Sciences 

Readmission/Progression Committee, which meets at the end of each semester and via 

informal discussions with nursing program faculty members and the student services staff.  

She cooperates with the academic advisors regarding student record procedures for such 

purposes as checking completion of requirements for program progression and graduation 

and with the business office in managing student business affairs. In particular, the Chair 

works closely with the academic advisor, located within the Health Sciences building on the 
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Opelika Campus, who has primary responsibility for academic advising of nursing students.  

In addition, she works with the admissions clerk on the Opelika Campus to facilitate student 

admissions.   

 The position of Chair of Nursing is an appointed position as are other department 

chair positions. The person who holds this position is a non-probationary (tenured) position 

with release time to conduct the administrative duties. The Chair of Nursing has 75% release 

time for administrative duties, whereas other department chairs have 25% release time.  The 

responsibilities of the Chair includes, but are not limited to: serving as a liaison with the 

administration and other units on campus, providing leadership for the department, 

overseeing implementation of the curriculum, and formulating plans, goals, and objectives of 

the department.  Leadership is a major component of the position as the department has four 

programs (Associate Degree Nursing, Practical Nursing, Surgical Technology, and Nursing 

Assisting.) There are 12 full-time ADN faculty members, two practical nursing faculty 

members, one surgical technology program director, one 19 hour/week nursing assistant 

faculty member,  and 15-20 part-time faculty members (depending on the semester).     

Criterion 1.9:  
The nurse administrator has the authority to prepare and administer the program 
budget with faculty input. 

The Chair is responsible to the Dean of Health Sciences for developing, 

implementing, and monitoring the program budget including part-time staffing, equipment, 

supplies, and travel.  Consistent with College policy, the Chair is also involved in decisions 

related to faculty appointment and budget.   

The Chair has input into the nursing unit budget during the annual budget process of 

the college. The annual budget process begins in spring for the upcoming academic year. The 
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Business Office sends a detailed memo that includes a budget request form and a completed 

budget from the most recent completed budget cycle, which is October 1 through September 

30. The seven steps below outline the College budget process and the Nursing Chair’s and 

faculty input into the process:  

1. The College memorandum with the budget request form is sent to the 
Department Chairs from the Business Office.  

2. The Nursing Department Chair requests program needs from faculty members 
(annually in spring) and completes the budget request sheet.  

3.  The Department Chair completes the budget request form from faculty 
members request and submits to the Dean of Health Sciences.  

4.  The Dean of Health Sciences approves the Nursing unit requests and submits 
the complete Health Sciences budget to the business office for approval and 
College budget preparation.  

5.  The Business Office prepares a preliminary budget and meets with President 
for approval. 

6.  Once the preliminary budget is approved by the President, the College budget 
is submitted to ACCS for approval by June 30 of each year. 

7.  Deans and Department Chairs receive the approved budget in either July or 
August of each year.  

Criterion 1.10:   
Policies for nursing faculty and staff are comprehensive, provide for the welfare of 
faculty and staff, and are consistent with those of the governing organization; 
differences are justified by the goals and outcomes of the nursing education unit. 

  Policies for the nursing faculty members and staff are comprehensive and provide for 

the welfare of the faculty members and staff.  The College has an Employee Handbook 

containing employee policies. College policies are based on the ACCS policies commonly 

referred to as “state board policies”. The ACCS policies are published on the ACCS website.  

College policies are accessible and applied equally to faculty members in each division of the 

College.  Policies prescribing non-discrimination, faculty appointment/ hiring, academic 

https://www.accs.cc/default/assets/File/Board/Policy/PDFs/AL_StateBoardofEducation_Policies.pdf
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rank, grievance procedures, promotion, salary and benefits, non-probationary status 

(tenured), academic freedom, and termination are the same in community colleges in the 

ACCS. Table 1.10 Comparison of SUSCC and Nursing Unit Policies illustrates policy 

consistent and the rationale for policies that vary.  

Table 1.10. Comparison of SUSCC and Nursing Unit Policies 

College Policy and Guidelines  Nursing Unit Policy  Rationale  

Faculty Load  
 
Faculty Load Guidelines 

Faculty members have 22-24 
student contact hours. (see job 
description) 

Faculty must have time to meet  
program outcomes and student 
learning outcomes  

Clinical Health  Requirements 
for Lab  

Faculty members must meet the 
same clinical requirements as 
students 

Contractual Obligations for 
Health Care agency; patient 
safety 

Drug Free workplace Drug screening on employment 
and randomly 

Contractual Obligations for 
Health Care agency; patient 
safety 

 

The SUSCC Employee Handbook is available, as an exhibit or electronically, on the 

College intranet. Hard copies may be located in the offices of the President, Deans, and in the 

Learning Resource Center on each campus.  College administration assures equitable 

application of policies, and thus, there is no discernment between nursing faculty members 

and other faculty members of the College on policies.  Differing policies include the 

following: 

Work Load: 

The Alabama State Board of Education establishes policies for all institutions governed by 

the ACCS.  The Instructor Load and Hours Policy (608.01 Effective 03-24-2005) states: 

The duties of an instructor will be determined by the president, with the 
understanding that good professional judgment will be exercised.  The number of 

https://www.accs.cc/default/assets/File/Board/Policy/PDFs/608.01.pdf
https://www.accs.cc/default/assets/File/Board/Guidelines/PDF/608.01.pdf
https://www.accs.cc/default/assets/File/Board/Policy/PDFs/613.01.pdf
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preparations, the number of students taught, and the number of contact hours should be 
considered in determining instructor loads. . . each full-time academic instructor at any 
institution under the authority, direction, and control of the State Board of Education shall 
teach a minimum of 15-16 credit hours per term at such institution.  The maximum number 
of contact hours per week for a full-time technical instructor shall be determined by the 
president but shall not exceed thirty (30). 

 
The policy further states, “It is expected that full-time faculty members will be on 

campus five days a week.  Summer semester may be a 4 day work week. Faculty members 

are required to work a minimum of 35 hours per week in order to meet the needs of 

students.” 

Contact/Credit Hours: 

Nursing faculty members average twenty-two to twenty-four student contact hours 

per week.  In the Technical Division, faculty members have twenty-six contact hours, and 

faculty members in the Academic Division have from fifteen to twenty-four contact hours (or 

fifteen to sixteen credit hours).  The higher contact hours in the Academic Division are 

carried by the science faculty members because of the on-campus labs associated with these 

courses.   

Criterion 1.11:   
Distance education, when utilized, is congruent with the mission of the governing 
organization and the mission/philosophy of the nursing education unit. 

 
 There are no generic nursing courses that are taught by distance education.  Students 

may elect to take academic core courses via distance education meeting the mission of the 

college to provide quality and relevant courses that are accessible.  Often, students select 

online academic courses for convenience.  The Paramedic to RN mobility course (NUR 111) 

was started as a face to face mobility option. During the 2010-11 and 2011-12 academic year, 

NUR 111 was offered via teleconference.  As a teleconference course, NUR 111 was 
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congruent with the mission of the college and of the nursing education unit.  Students in 

NUR 111 attended class, laboratories, and clinical assignments in person.  NUR 111 was not 

held during the 2012-13 academic year due to low enrollment. In the 2013-14 academic year, 

NUR 111 was offered as a face to face option.  Distance Education Policy Manual. 

http://utility.suscc.edu/acen/documents/demanual.pdf
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STANDARD II:  FACULTY and STAFF 
  
Qualified and credentialed faculty members are sufficient in number to ensure that 
achievement of the student learning outcomes and program outcomes.  Sufficient qualified 
staff are available to support the nursing education unit.  
 
Criterion 2.1:   
Full-time faculty hold a minimum of a graduate degree with a major in nursing. Full- 
and part-time faculty include those individuals teaching and/or evaluating students in 
classroom, clinical, or laboratory settings. 
 

The nursing faculty members are academically and experientially qualified and 

maintain expertise in their areas of responsibility to accomplish the nursing education unit 

purpose and strengthen educational effectiveness. All faculty members in the Nursing 

Department meet the requirements set forth by the Southern Union State Community College 

(SUSCC), Alabama Board of Nursing (ABN), Alabama Community College System 

(ACCS), and the regional accrediting association, Southern Association of Colleges and 

Schools, Commission on Colleges (SACS-COC).  All of the full-time nursing faculty 

members have an earned master’s degree in nursing as verified by their official graduate 

transcripts.  Two nursing faculty members have Doctorate of Nursing Practice (DNP) 

degrees. All nursing faculty members meet requirements of the ABN. The Alabama Board of 

Nursing Administrative Code  (ABN ), The SUSCC Employee Handbook, The Alabama 

Community College System Policy Manual (ACCS) DPE Policy 605.02 and the Southern 

Association of College and Schools Commission on College (SACS COC), 2012. 

Faculty members’ personnel files are housed in the office of the Director of Human 

Resources, and contain official transcripts which indicate appropriate academic preparation 

for each faculty member.  Additional nursing faculty files containing required documentation 

for clinicals are located in a locked cabinet in the Dean’s office. 

http://www.alabamaadministrativecode.state.al.us/docs/nurs/index.html
http://www.alabamaadministrativecode.state.al.us/docs/nurs/index.html
http://www.alabamaadministrativecode.state.al.us/docs/nurs/index.html
http://www.alabamaadministrativecode.state.al.us/docs/nurs/index.html
http://utility.suscc.edu/acen/documents/standardii/DPE%20Policy%20605-02.pdf
http://utility.suscc.edu/acen/documents/standardii/DPE%20Policy%20605-02.pdf
http://utility.suscc.edu/acen/documents/standardii/faculty%20credentials.pdf
http://utility.suscc.edu/acen/documents/standardii/faculty%20credentials.pdf
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Criterion 2.2:   
Part-time faculty hold a minimum of a baccalaureate degree with a major in nursing: a 
minimum of 50% of the part-time faculty also hold a graduate degree with a major in 
nursing. 
 

Part-time nursing faculty members are employed each semester to assure that a 

maximum 1:8 faculty to student ratio in acute care clinical (requirement of the ABN) is not 

exceeded. During the 2013-2014 academic year, there were 19 part time nursing faculty 

members for fall 2013 and 15 part time nursing faculty members for spring 2014. For 

summer 2014, there were 11 part time nursing faculty members.  Greater than 50% of part 

time nursing faculty either have a Master’s degree or are currently pursuing a Master’s 

degree in nursing.  

Part-time faculty members’ personnel files are housed in the office of the Director of 

Human Resources, and contain official transcripts which indicate appropriate academic 

preparation for each faculty member. Transcripts are updated as required. Part time faculty 

members currently pursuing a Master’s degree in nursing have a professional development 

plan in their personnel file. Part-time faculty members’ transcripts and job descriptions will 

be available on site.   

Criterion 2.3:  
Faculty (full- and part-time) credentials meet governing organization and state 
requirements. 
 
All faculty members meet the standards of the SUSCC, ABN, and Alabama Community 
College System (ACCS).    
 
ABN 

According to ABN Administrative Code, Chapter 610-X-3-.01(10), a faculty member 

is defined as “a registered professional nurse, with a least one graduate degree in nursing or 

health-related field, appointed by the parent institution.”  All faculty members are licensed by 
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the Alabama Board of Nursing (ABN).  For license renewal, the ABN requires that a 

registered nurse earn no less than twenty-four contact hours of Board approved or Board 

recognized continuing education as a condition for bi-annual.  Faculty members conducting 

nursing clinicals in Georgia must also maintain Georgia licensure. There are currently no 

continuing education requirements for Georgia license renewal.  In 2013, Georgia law was 

amended to require licensees to complete continuing competency/education requirements as 

a condition of licensure renewal. This requirement is effective for the 2016 renewal cycle. 

SUSCC/ACCS 

The College follows the Alabama Community College System policy 605.02: 

Postsecondary Faculty Credentials (2.8. Level II-Group B, option a) which requires 

instructors teaching credit courses to hold a master’s degree in their teaching area.   

Criterion 2.4:    
Preceptors, when utilized, are academically and experientially qualified, oriented, 
mentored, and monitored, and have clearly documented roles and responsibilities.  

Preceptors are used for students in NUR 204: Transition to the Profession of Nursing. 

They are experientially qualified. The emphasis is placed on the roles of the professional 

nurse, concepts of leadership, management, and trends and issues in healthcare delivery. 

Preceptors are selected by the clinical agency based on clinical expertise, teaching ability, 

and experience. Some agencies provide/require classes for nurses willing to be preceptors.  

Faculty members from NUR 204 provide an orientation to the expectations for the 

student and their role as a preceptor by providing a Preceptor Manual to each preceptor. This 

document is also available online.  The preceptor manual includes the roles and 

responsibilities of the preceptor, student, and the faculty member. The link to this document 

is provided to the preceptor in a letter, along with contact information for the NUR 204 

http://sos.ga.gov/PLB/acrobat/Forms/38%20Reference%20-%20Continuing%20Education%20Packet.pdf
http://www.suscc.edu/programs/nursing-rn-program-information.cms
http://utility.suscc.edu/acen/documents/standardii/Preceptor%20Manual_2013-2014%20-%20022114.pdf
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course coordinator, in case other information is needed. This document contains nursing 

program policies regarding preceptorship, as well as objectives and goals for the course. 

Select activities related to the course outcomes are designated in the preceptor manual as 

required for the experience, as well as recommended teaching guidelines/responsibilities for 

individualized daily goals set by the student and preceptor based on the unit and the 

experience. 

Criterion 2.5:  
The number of full-time faculty is sufficient to ensure that the student learning 
outcomes and program outcomes are achieved. 

The number of full-time nursing faculty members is sufficient to meet the student 

learning outcomes and program outcomes.  The Nursing Program admits an average of 56 

new students twice a year (fall and spring). Additional students may be admitted through 

mobility options. According to the ABN Administrative Code, Chapter 610-X-3-.02, (12), (d), 

the ratio of faculty members to students in the acute care clinical setting is a 1:8 ratio as 

mandated by the ABN.   The College follows the ABN requirements and the individual 

institutional requirements and restrictions for the specific assigned unit such as pediatrics, 

emergency, intensive care, and maternal-infant may have lower student-to-faculty ratios as 

demonstrated in clinical schedules available on site. See Sample Clinical Schedule. 

Didactic and skills lab instruction class size is not limited by ABN. Campus skills lab 

is coordinated so that the instructor is present to demonstrate clinical skills and to supervise 

the practice activities in the simulated skills lab. Additional nursing faculty members are 

available as needed, depending on complexity of skills.   

Nursing faculty members teach content based on relevant experience.  Content may 

be taught by one or more instructors, depending on the expertise of the faculty member.   

http://utility.suscc.edu/acen/documents/standardii/Clinical%20Log_Guidelines%20for_nur204_sp14.pdf
http://www.abn.state.al.us/UltimateEditorInclude/UserFiles/docs/admin-code/chapter%20610-x-3.pdf
http://www.abn.state.al.us/UltimateEditorInclude/UserFiles/docs/admin-code/chapter%20610-x-3.pdf
http://utility.suscc.edu/acen/documents/standardii/NUR%20203%20Clinical%20Schedule%20Fa%2013.pdf
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Nursing faculty members are required to work thirty-five hours per week. Nursing faculty 

members have twenty-two to twenty-four contact hours per week with students, including 

theory, simulated labs, tutoring, and clinical. Additional hours are used for committee 

assignments and course preparation. ACCS policy 608.01 outlines the specific workload 

guidelines for each community college faculty member.  Nursing faculty workload is 

comparable to academic and technical faculty workloads. Work schedules for nursing faculty 

members are posted outside the individual instructor’s office and are available in the Dean’s 

office.   

Criterion 2.6:   
Faculty (full- and part-time) maintain expertise in their areas of responsibility, and 
their performance reflects scholarship and evidence-based teaching and clinical 
practices. 

The faculty members possess a wealth of teaching and nursing practice experience. 

As shown in Table 2.6A, Profile of full-time faculty, full-time faculty members’ nursing 

practice demonstrates that faculty members possess expertise to meet student learning 

outcomes. Faculty members are assigned in clinical settings supporting relevant clinical 

experience. 

Table 2.6A Profile of full-time faculty 

Faculty 
Name 

Date of 
Initial 

Appointment 

Bachelor 
Degree 

(credenti
al) 

Institution 
Granting 
Degree 

Graduate 
Degrees 

Institution 
Granting 
Degree 

 Areas of Clinical 
Expertise 

Academic Teaching (T) 
and Other (O) Areas of 
Responsibilities 
 

T O 

Byrd, 
Kellie 

August 2011 
  
  

BSN 
(1978) 

Troy State 
University  
  
ADN – 
Columbus 
College, 
Columbus, 
GA (1978)  

MSN 
(2002) 

Troy State 
University  

Medical /Surgical 
Nursing 
Surgical Nursing 
Fundamentals 
Operating Room 
Certified 
Perioperative Nurse 
(CNOR) 

NUR 102 
 
 
 

Course 
Coordinator 

 
Clinical 
Unit - 

Orthopedics 

http://utility.suscc.edu/acen/documents/standardii/Instructor%20Load_608.01.pdf
http://utility.suscc.edu/acen/documents/standardii/Instructor%20Load%20Guidelines_608-01.pdf
http://utility.suscc.edu/acen/documents/standardii/work%20schedule_BYRD.pdf
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Faculty 
Name 

Date of 
Initial 

Appointment 

Bachelor 
Degree 

(credenti
al) 

Institution 
Granting 
Degree 

Graduate 
Degrees 

Institution 
Granting 
Degree 

 Areas of Clinical 
Expertise 

Academic Teaching (T) 
and Other (O) Areas of 
Responsibilities 
 

T O 

Cash, 
Tawyna 

August 2000 
  

BSN 
(1983) 

University of 
Alabama  
  
 

MSN 
(2003) 
  
 

Troy State 
University  
 

Obstetrics/ Neonatal 
International Board 
Certified 
  Lactation 
Consultant 
Hospice 

NUR 106 Course 
Coordinator 
 
Clinical 
Unit - 
Obstetrics 

Chidume, 
Tiffani 

May 2014 BSN 
(2001) 

 University of 
Alabama, 
Huntsville  

MSN 
(2013) 

Troy State 
University  

Nursing Informatics 
Critical Care 
Emergency 
Medical/Surgical 

NUR 201 & 
NUR 203 

Clinical 
Unit – ICU 
and CSC 

Demus, 
Barbara 

August 2003 BSN 
(1980) 

 University of 
Alabama, 
Birmingham  

MSN 
(2007) 

University of 
Phoenix  
 

Coronary Care 
Nursing 
Health Care Science 
& Technology 
Teacher 
Nursing 
Administration/Unit 
Manager/Nursing 
Supervisor 

 

NUR105 Clinical 
Unit – 
Med/Surg 

Howell, 
Sarah 

January 2014 BSN 
(2009) 

 Jacksonville 
State 
University  
 
ADN – 
SUSCC 
(2008)  

MSN 
(2012) 

Jacksonville 
State 
University  

Medical/Surgical 
Nursing 
Hospice 
Home Health 

NUR 202 Clinical 
Unit – 
Med/Surg 
& PCU 

Huff, 
Stephanie 

August 2003 BSN 
(2000) 

 Auburn 
University  
 
ADN – 
SUSCC 
(1996) 
 
LPN – 
Opelika State 
Technical 
College 
(1993) 

MSN 
(2003) 
 
 
DNP (2008) 

MSN- Troy 
State 
University  

 
DNP- 
University of 
Kentucky  

Medical/Surgical 
Nursing 
Emergency 
 
 
Family Nurse 
Practitioner 

NUR 
203/204 
/105 

Course 
Coordinator 
NUR105  
Clinical 
Unit – 
Clinical 
unit for 202 
& 203 – 
PCU & ER 

Martin, 
Janice 

August 2010 BSN 
(1984) 

Auburn 
University  
  
 

MSN- 
(1998) 

University of 
Alabama, 
Birmingham  

Medical/Surgical 
Nursing 
Critical Care 
Occupational Health 

NUR 
103/104 

Course 
Coordinator 
Clinical 
Unit – 



Standard II  43 

Faculty 
Name 

Date of 
Initial 

Appointment 

Bachelor 
Degree 

(credenti
al) 

Institution 
Granting 
Degree 

Graduate 
Degrees 

Institution 
Granting 
Degree 

 Areas of Clinical 
Expertise 

Academic Teaching (T) 
and Other (O) Areas of 
Responsibilities 
 

T O 

Community Health 
Family Nurse 
Practitioner 

Med/Surg 

Reed, 
Chris 

August 2006 BSN- 
(2003) 

University of 
Alabama, 
Birmingham  
 
ADN -  
SUSCC 
1996)  

MSN 
(2009) 

MSN- Troy 
University  

Medical/Surgical 
Nursing 
Critical Care 
Emergency 

NUR 201 / 
203 

Course 
coordinator 
Clinical 
Unit – 
Med/Surg 

Shiver, 
Lisa 

August 2003 BSN 
(1998) 

 Auburn 
University  
 
ADN – 
Northeast 
Alabama 
State 
Community 
College 
(1996)  

MSN- 
(2000) 
 
DNP- 
(2011) 
 

University of 
Alabama, 
Birmingham  

 
DNP- 
University of 
Alabama  

Medical/Surgical 
Nursing 
Psychiatric Nursing 
Emergency 
Occupational Health 
Family Nurse 
Practitioner 

NUR 
202/111 

Course 
Coordinator 
Clinical 
Unit – CSC 
/ Psych 

Spann, 
Sandra 

August 1988 BSN 
(1971) 

University of 
Alabama, 
Birmingham  

MSN 
(1988) 
 

Troy State 
University 
 

Medical/Surgical 
Nursing 
Emergency 
Critical Care 
Maternal Child 
 Paramedic 
Simulation  Lab 
Coordinator 

Simulation 
lab 
coordinator 

 

Walden, 
Penny 

August 2005 BSN 
(2001) 

BSN- Auburn 
University  
 
ADN – 
SUSCC 
(1987) 
 
LPN – Troup 
Technical 
College, 
LaGrange, 
GA (1981) 

MSN- 2006 

 

MSN- Troy 
University  

Medical/Surgical 
Nursing 
Critical  Care 
Emergency 
Pediatrics 
Endoscopy 

NUR 
105/200 

Course 
Coordinator  
Clinical 
Unit – 
Med/Surg 

White, 
Judy E. 
  

August 2006 BSN 
(1969) 

University of 
Kentucky  

MSN-  
(1983) 
 

University of 
Kentucky  

Pediatrics 
Infusion Specialist 
Maternal/child 

NUR 
106/201 / 
204 

Course 
Coordinator 
(NUR204) 
Clinical 
Unit – Peds 
(106) 
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The faculty members define scholarship and disseminate to students in the nursing 

student handbook annually.  The faculty members define scholarship based on Boyer’s work 

(Boyer, 1990, 1997).  According to Boyer, scholarship includes engagement, which 

encompasses four functions:  discovery, integration, sharing knowledge, and applying 

knowledge. Boyer’s definition focuses on practicality, serviceability, and a broader definition 

of scholarship which encourages teaching.    

  FIFs are completed by each full-time faculty member each spring and evaluate the 

past year as well as set professional goals for the upcoming year.  The FIF provides an annual 

documentation of scholarly activities. 

Table 2.6B, Active Nursing Adjunct Faculty 2013-2014, demonstrates the individual 

profiles for adjunct faculty members for the 2013-2014 calendar year.  Adjunct faculty 

members are chosen because of their clinical expertise/certification in a particular area.    

Table 2.6B  Profile of adjunct part-time faculty teaching at SUSCC 

Faculty 
Name 

Date of Initial 
Appointment 

Bachelor 
Degree 

(credential) 

Institution 
Granting 
Degree 

Graduate 
Degrees or 
Expected 
Date of 
Graduation 

Institution 
Granting 
Degree 

 Areas of 
Clinical 

Expertise 

Clinical 
Site/Type of 

Unit 

Beveridge, 
Mia 

May 2013 
  

BSN (2013) Troy State 
University  
 

ADN – 
SUSCC (2011)  

  Med/Surg Med/Surg 

Celeone, 
Staci 

August 2010 
  

 Troy 
University 
(BSN)  - 
Enrolled 2010 
– not 
completed 
 

ADN – 
SUSCC (2008) 
LPN – Opelika 
State 
Technical 
College (1984) 
  

  Psych Psych 

http://utility.suscc.edu/acen/documents/standardii/huff_stephanie_Faculty%20Information%20Form_sp14.pdf
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Faculty 
Name 

Date of Initial 
Appointment 

Bachelor 
Degree 

(credential) 

Institution 
Granting 
Degree 

Graduate 
Degrees or 
Expected 
Date of 
Graduation 

Institution 
Granting 
Degree 

 Areas of 
Clinical 

Expertise 

Clinical 
Site/Type of 

Unit 

Chidume, 
Tiffani 
  

August 2013 
 *Hired as Full 
time Faculty 
May 2014 

BSN (2001) University of 
Alabama, 
Huntsville  

MSN 
(2013) 

Troy State 
University 
 

Nursing 
Informatics 
Critical Care 
Emergency 
Med/Surg 

ICU 

Cooper, 
Patty 

April 2012 
  

BSN (1994) Columbus 
College  

  Med/Surg Med/Surg 

Evans, 
Beth 

May 2014 
  

BSN (2007) Jacksonville 
State 
University  
 
ADN – 
Jefferson 
Davis 
Community 
College (2006)  

MSN 
(2012) 

University of 
South Alabama  
 

Med/Surg,  
School Nursing,  
Critical Care 
(Heart/Lung 
Transplant Unit) 
Emergency 

Med/Surg 

Floyd, 
Amanda 

June 2011 
  

BSN (2011) University of 
Phoenix  
 
ADN – 
SUSCC – 
(2006) 
LPN – Central 
AL Comm 
Coll. (2001)  

Additional 
work 
towards 
MSN 
Informatics 
(projected 
graduation 
date- 2015) 

University of 
Phoenix 

Med/Surg PCU, 
Med/Surg 

Garrard, 
Lynn 

August 2010 
 *Was 
previously full 
time faculty – 
“retired”  

BSN (1970)  Medical 
College of 
Georgia  

MS (1986) MS (Focus in 
Nursing) – 
Georgia State 
University  

Geriatrics. 
Med/Surg,  
Community 
Health 

Med/Surg/ 
Lab - 
fundamentals 

Gentry, 
Sherry 
Bailey 

February 2013 BSN (2013) Auburn 
University at 
Montgomery  
 
ADN – 
SUSCC – 
(2007) 
LPN – SUSCC 
(2005)  

  Psych Psych 

Howell, 
Sarah 

July 2013 
 **Hired as 
full time 
faculty January 
2014 

BSN (2009) Jacksonville 
State 
University  
 
ADN – 
SUSCC (2008) 
  

MSN – 
(2013) 
  
 

Jacksonville 
State University  
  
 

Med/Surg, 
Hospice, 
Home Health 

PCU,  
Med/Surg 



Standard II  46 

Faculty 
Name 

Date of Initial 
Appointment 

Bachelor 
Degree 

(credential) 

Institution 
Granting 
Degree 

Graduate 
Degrees or 
Expected 
Date of 
Graduation 

Institution 
Granting 
Degree 

 Areas of 
Clinical 

Expertise 

Clinical 
Site/Type of 

Unit 

Jones, 
Leslie 

May 2014  BSN (2012) Auburn 
University  

  Pediatrics 
 
 

Pediatrics 

Kendall, 
Elizabeth 

August 2013 
  

BSN  (2009)` 
 

Oklahoma 
Christian 
University  
 
 

Additional 
work 
towards 
MSN/CRN
P  – 
(Projected 
graduation 
date –Dec. 
2015) 

University of 
South Alabama  
 

Med/Surg Med/Surg 

King, 
Renee 

May 2014 
  

BSN (1979)   University of 
Alabama  
 
 

 PhD (1997) 
 
 
 
 
 
 
 
MSN 
(1986) 

PhD – George 
State University 
(1997) 
  
EdS – Troy 
University 
(1997) 
 
MSN – 
University of 
Alabama at 
Birmingham  

Psych Psych 

Martin, 
Lacey 

September 
2012 
  

BSN (2010) Auburn 
University at 
Montgomery  
 
ADN – 
SUSCC (2008) 
 

  Emergency 
Med/Surg  

Med/Surg / 
Geriatrics 

Mathews, 
Tammy 

August 2013 
  

BSN (1997) Auburn 
University at 
Montgomery  

  Emergency 
Critical Care 
Med/Surg 

ER 

McCoy, 
Brandi 

July 2009 
  

BSN (2009) Jacksonville 
State 
University  
 

ADN – 
SUSCC – 
(2005)  

MSN 
(2012) 
 

Auburn 
University  
 

Emergency. 
Med/Surg 

ER / Med/Surg 

Ramey, 
Andrea 

May 2014 
  

BSN (1993) University of 
South 
Alabama  

MSN 
(2001) 

University of 
South Alabama 

Critical Care 
NICU 
Oncology 
Med/Surg 
 

Med/Surg 
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Faculty 
Name 

Date of Initial 
Appointment 

Bachelor 
Degree 

(credential) 

Institution 
Granting 
Degree 

Graduate 
Degrees or 
Expected 
Date of 
Graduation 

Institution 
Granting 
Degree 

 Areas of 
Clinical 

Expertise 

Clinical 
Site/Type of 

Unit 

Ray, 
Alison 

October 2012 
  

BSN (2008) Auburn 
University  

  Pediatrics 
Med/Surg 
 

Pediatrics 

Roberson, 
Jean 

July 2011` 
  

BSN (1998) Kent State 
University  

  Critical Care 
PACU 

ICU  

Roberson, 
Lee 

August 2008 
  

BSN (1987) Jacksonville 
State 
University  

MSN  
(2006) 
  

Jacksonville 
State University  

Maternal Child, 
School Nursing 

Obstetrics 

Ross, 
Sajauna 

October 2012 BSN (2012) Jacksonville 
State 
University  
 

ADN – 
SUSCC (2005) 

Additional 
work 
towards 
MSN – – 
(Projected 
graduation 
date Dec. 
2015) 

Jacksonville 
State University  

Critical Care 
Med/Surg 

Med/Surg 

Scott, 
Deborah 

August 2013 
  

BSN (1985) Medical 
College of 
Georgia  

MSN 
(2013) 

Liberty 
University  

Orthopedics Orthopedics 

Smith, 
Peggy Hill 

March 2006 BSN (2001) Mountain State 
University, 
Beckley, West 
Virginia  
 

Diploma – 
Caraway 
Methodist 
School of 
Nursing (1973) 

MSN 
(2008) 

University of 
Alabama  

Med/Surg, 
Psych, 
Geriatrics, 
Home Health 

Med/Surg, 
Psych, 
Geriatrics 

Spann, 
Jennifer 

June 2013 BSN (2012) Auburn 
University at 
Montgomery  
 
ADN – 
SUSCC (2009)  

Additional 
work 
towards 
MSN - 
(Projected 
graduation 
date May 
2016) 

Auburn 
University 

Med/Surg Med/Surg 

Walker, 
Debbie 

April 2013 BSN (2010 Jacksonville 
State 
University  

MSN 
(2014) 

Troy University  Psychiatric, 
Med/Surg 

Psychiatric, 
Med/Surg 
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Faculty 
Name 

Date of Initial 
Appointment 

Bachelor 
Degree 

(credential) 

Institution 
Granting 
Degree 

Graduate 
Degrees or 
Expected 
Date of 
Graduation 

Institution 
Granting 
Degree 

 Areas of 
Clinical 

Expertise 

Clinical 
Site/Type of 

Unit 

Williams, 
Kecia 

August 2013 BSN (2012) Auburn 
University  
 
ADN – Troy 
University 
(2005) 
LPN – SUSCC 
(1998)  

Additional 
work 
towards 
MSN – 
(Projected 
grad. Date-
Spring 2015 

Auburn 
University  

Med/Surg, 
Orthopedics, 
School Nursing 

Orthopedics, 
Med/Surg 
 
 

Williams, 
Michelle 

August 2011 BSN (2008) Salisbury 
University  

  Critical Care, 
Med/Surg 

Critical Care, 
Med/Surg 

Works, 
Lesley 

January 2014 BSN (2006) Auburn 
University 

MSN 
(2010) 

University of 
Alabama at 
Birmingham 

Pediatrics 
(Nurse 
Practitioner) 

Pediatrics 

 
Criterion 2.7:   
The number, utilization, and credentials of staff and non-nurse faculty within the 
nursing education unit are sufficient to achieve the program goals and outcomes. 

Staff and non-nursing faculty members are sufficient to achieve the program goals and outcomes as 

per the table 2.7.  

Table 2.7 Staff and non-nursing faculty members 

Name Title/position Degree/work experience 

Nancy Bramlett, FT Coordinator Health Sciences 
Advising/ Academic Advisor 

A.S., Southern Union State 
Community College 
B.S., M.B.A., Troy State University 

Melinda Clanton, FT Health Science Admission Clerk A.S., Pearl River Community 
College 

Gloria Davis, PT Receptionist Relevant work experience 

Marcus Johnson, FT Health Sciences Clerk MS, Auburn University 

Dotty Kirby, PT Health Sciences Clerk Relevant work experience 

Kathy Ragsdale, FT Secretary, Dean of Health Sciences Diploma, Massey Draughon-
Business College 
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Criterion 2.8:   
Faculty (full- and part-time) are oriented and mentored in their areas of responsibility. 

Full-time faculty members attend a general orientation to the College held by the 

Human Resources department. Mentoring is advocated by the college. The mentor’s role and 

responsibilities are addressed in the College Evaluation Manual p. 6. Mentors are assigned by 

the Dean and/or Department Chair to assist new faculty members in orientation to the college 

and nursing unit. Meetings occur regularly between the new faculty member and the mentor 

during the first year of employment. The mentor’s role is to address questions and provide 

information to assist the new faculty member in transitioning to the role of faculty. The roles 

and responsibilities for faculty members as mentors are located in the College Evaluation 

Manual. pp. 43-44 as well as the Nursing Faculty Handbook. Once the new faculty member 

is assigned a mentor, the mentor is responsible for reviewing the faculty evaluation 

procedures with the new faculty member as well as the Health Sciences Faculty Handbook. 

A Faculty Orientation checklist (in Handbook) is completed during the first semester for new 

faculty members and placed in the employee’s file.    

The nursing unit has an organized mentoring plan for adjunct faculty.  All adjunct 

faculty members contract to a maximum of 19 hours per week each semester and each are 

hired on a semester basis. The orientation and mentoring plan for adjunct faculty involves the 

nursing chair and faculty course coordinator. Adjunct faculty members receive an Adjunct 

Faculty College Policy Manual. Information related to their areas of responsibility is 

available on Canvas in the Nursing Adjunct Faculty Resource course, to which faculty 

members have access. An adjunct faculty orientation checklist (Available on Canvas, 

Nursing adjunct Faculty Resources) is completed within the first semester of employment 

and placed in the departmental file.  Adjunct faculty members are oriented to clinical 

http://utility.suscc.edu/acen/documents/standardii/eval_manual_6.pdf
http://utility.suscc.edu/acen/documents/standardii/ADJPOLMAN13-14.pdf
http://utility.suscc.edu/acen/documents/standardii/ADJPOLMAN13-14.pdf
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responsibilities by the Course Coordinator. New adjunct clinical faculty members are 

provided the opportunity to shadow full-time faculty members in the clinical area. Clinical 

agencies require orientation if the nurse does not work on the unit where clinical instruction 

takes place.  To facilitate the educational and mentoring process for adjunct faculty, the 

College partnered with other community colleges to offer three Clinical Faculty Academies 

over the last three years. The two day workshop provides adjunct faculty members with 

resources for clinical teaching. The last two day workshop was offered in November 2013.  

 The clinical course coordinator informs and instructs adjunct faculty members of 

clinical assignments by phone, email, the Canvas Course, and/or team meetings.  The 

program chair routinely visits clinical adjunct instructors in the clinical area once a semester 

and visits full time faculty members as need dictates.  Adjunct clinical instructors are invited 

to attend team meetings as scheduled by the course coordinator and are invited to attend all 

nursing faculty committee meetings. Nursing adjuncts receive a yearly newsletter via email 

with updated information regarding student clinical instruction.  

The Department Chair visits various clinical sites each semester and as needed to 

evaluate part time nursing faculty members.  The adjunct nursing faculty evaluation may 

include observation of pre- and post-conferences, teaching/learning strategies in the clinical 

setting, and a review of the student evaluations from the digital documentation system 

(E*Value).  

Criterion 2.9:    
Systematic assessment of faculty (full- and part-time) performance demonstrates 
competencies that are consistent with program goals and outcomes. 

Probationary (non-tenured) full time nursing faculty members’ performance is 

evaluated annually for the first three years of employment. This evaluation includes 

completion of a Faculty Information Form (FIF) and evaluation form, classroom observation, 

http://utility.suscc.edu/acen/documents/standardii/garrard_lynn_observation%20form_Adjunct.pdf
http://utility.suscc.edu/acen/documents/standardii/garrard_lynn_EVReport_sp%2014.pdf
http://utility.suscc.edu/acen/documents/standardii/Faculty%20Information%20Form_byrd_sp%2014.pdf
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review of student evaluations of instructor, and conference with the Department Chair. 

Evaluations reflect the job description and job performance.  Non-probationary full time 

faculty members also complete a FIF annually. In the FIF, faculty members develop yearly 

goals and assess the achievement of the previous year’s goals. These goals are reviewed with 

the faculty member by the Nursing Program Chair.  

Students are encouraged to complete a “Student evaluation of Classroom Instructor” 

and a “Student Evaluation of Clinical Instructor” in the E*Value system.  The adjunct 

nursing faculty evaluation may include observation of pre- and post-conferences, 

teaching/learning strategies in the clinical setting, and a review of the student evaluations.   

Adjunct faculty members are evaluated in a similar manner as other adjunct faculty members 

in the college. 

Criterion 2.10:  
Faculty (full- and part-time) engage in ongoing development and receive support for 
instructional and distance technologies. 

 The nursing program does not offer any on-line courses. Support for related 

technologies: Camtasia, Tandberg, Respondus, Study Mate, Turn It In, is coordinated by the 

Distance Learning Coordinator.  The Coordinator for Distance Education conducts formal 

and informal training sessions for nursing faculty. In addition, the Coordinator has created a 

Distance Education Manual that includes the support technologies. Faculty members value 

student input to the earning process. Thus, students complete course and clinical evaluations 

that focus on instruction, available resources including technologies used, and clinical sites. 

The nursing faculty members tend to be the early adopters of new technology.  In 

2013, the college changed course management systems from Blackboard to Instructure or 

Canvas. The nursing faculty members learned how to implement and transition all course 

information to the Canvas platform.  A minimum of one nursing faculty member serves on 

http://utility.suscc.edu/acen/documents/standardii/Instructor%20evaluation%20by%20student%20from%20eValue.pdf
http://utility.suscc.edu/acen/documents/standardii/Distance%20Education%20Policy%20Manual.pdf
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the distance education committee.  

Instructional and Distance Technologies 

Instructional and distance technologies available include use of Canvas Learning 

System for instruction, the E*Value system for maintenance of evaluations and healthcare 

records, and computer / phone line access for webinars and conference calls. Support is 

available through email, phone, or in person for these technologies through SUSCC MIS 

department and trained nursing faculty members. Canvas sessions are offered on a regular 

schedule by MIS personnel and are open to all faculty members. Canvas support is available 

online through the Instructure website and SUSCC Youtube account. 

http://www.instructure.com/
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STANDARD III: STUDENTS 
 

Student policies and services support the achievement of the student learning outcomes  
and program outcomes of the nursing education unit. 

Criterion 3.1:   
Policies for nursing students are congruent with those of the governing organization, 
publicly accessible, non-discriminatory, and consistently applied; differences are 
justified by the student learning outcomes and program outcomes. 
 
 Policies for the nursing students are congruent, publically accessible, 

nondiscriminatory, specific for program and consistently applied. All program specific 

student policies are established by the nursing faculty members to meet the student learning 

outcomes, ACCS requirements, clinical facility and federal requirements. Student policies 

that are different from the College are justified. The student policies are available in the 

2013-2014 College Catalog and Student Handbook and in the 2013-14 Nursing Student 

Handbook.  The College Catalog and Nursing Student Handbook are available online 

http://utility.suscc.edu/acen/documents/catalog.pdf and 

http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf  respectively.  

The catalog and the nursing handbook are updated annually.  

 The College Catalog and Student Handbook provides students with general 

information related to programs of study, admission to the College, financial aid, 

scholarships, academic policies, degree requirements including  course descriptions, a listing 

of College personnel and advisory boards.  The 2013-2014 College Catalog and Student 

Handbook, pp. 135-138, also describes policies specific to nursing students such as 

admission, progression, readmission, transfer requirements, comprehensive exams, and 

course sequence.  The 2013-14 Nursing Student Handbook, which supersedes the College 

catalog for nursing program policies, includes an introduction, a general information section 

http://utility.suscc.edu/acen/documents/catalog.pdf
http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf
http://utility.suscc.edu/acen/documents/standardiii/nursing%20program%20policies_.pdf
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that lists program specific policies including but not limited to: 1. academic dishonesty, 2. 

computerized testing, 3. clinical requirements including confidentiality, 4.  health records, 5. 

drug testing, 6. program continuation, 7. licensure information, and 8. administrative 

withdrawal.  

Table 3.1 College and Nursing Unit Policy Table  

College Policy  Nursing Program Policy Rationale 

Open door admissions Selective admission process Competitive program with 
licensure and retention 
program outcomes.  

Academic Probation and 
Suspension 

State adopted Nursing Progression Policy;  Competitive program with 
licensure and retention 
program outcomes 

Grading Scale is a 10 
point scale.  

Nursing has a 10 point scale for an A and B and a 
5 point scale for a C. A letter grade of D has a 14 
point scale.  

State adopted grading 
scale to increase student 
success and passage on 
licensure exam.  

College Attendance: 
Students may be 
administratively 
withdrawn after missing 
20% of classes.  

Nursing program has the same classroom 
attendance policy but has a 10% limit for clinical  

All clinical hours must be 
completed as required by 
Alabama Board of 
Nursing  

Final grade appeal-
completed by the end of 
the following semester.  

Academic/clinical appeals, with the exception of 
final grades, must be initiated within three (3) 
business days of their occurrence.  Final grade 
appeals must be initiated prior to the last day of 
classes of the following term. 

To allow due process for 
clinical or academic issues 
before the end of the 
semester, promoting safety 
in the clinical setting.  

Published date to 
withdraw from class 
without academic 
penalty. 

Nursing program has same policy except when the 
student earns a grade of F for a clinical failure. If 
the F is earned before the published date for a W, 
the student will have an F on the transcript.  

Students must be safe 
practitioners and patterns 
of unsafe behavior 
documented. 

No requirement for drug 
screen and background 
checks.  

Nursing students must submit to and clear a 
background check before registration to the first 
nursing course is allowed. Nursing students must 
have a negative drug screen before going to their 
first clinical.  

Clinical Health Care 
contractual agency 
requirement. 
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College Policy  Nursing Program Policy Rationale 

No required student 
health records. 

Students must have documented immunization to 
required communicable diseases.  

Clinical Health care 
Agency requirement for 
patient and consumer 
safety.  

No policy required for 
computerized testing.  

Students take all cognitive tests on the computer.   NCLEX is a computer 
test.  

Graduation requirements Same for nursing program as other graduates. None needed. 

Readmission to college 
requires re-admittance 
form if student out more 
than one semester. 

Nursing program requires an additional re-
admission form submitted to the Health Sciences 
Admission Committee.  Re-admittance is not 
guaranteed. 

Clinical space may be 
limited. 

College has FERPA 
policy. 

Nursing program complies with FERPA and 
HIPAA 

Clinical health care 
agency requirement and 
nursing code of ethics. 

 
Criterion 3.2:    

Public information is accurate, clear, consistent, and accessible, including the 
program’s accreditation status and the ACEN contact information. 

Public information concerning the nursing program is accurate, clear, and accessible, 

including the program’s accreditation status and the ACEN contact information. Public 

information is published on the College website (www.suscc.edu) under programs of study as 

well as in the 2013-14 College Catalog p. 2 and the 2013-14  Nursing Student Handbook, p.6.  

The College Catalog and Nursing Student Handbook are updated annually. The College 

updates nursing program information printed materials for recruitment as needed and 

changes to the web site are made in a timely manner as well. The Health Sciences Division 

has an appointed web page editor who can make changes as necessary. 

  

http://www.suscc.edu/programs/nursing-rn-program-information.cms
http://utility.suscc.edu/acen/documents/standardiii/acen%20contact%20info_college%20catalog.pdf
http://utility.suscc.edu/acen/documents/standardiii/Handbook_p%206_Program%20info_Public%20access.pdf
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Criterion 3.3:   

Changes in policies, procedures, and program information are clearly and consistently 
communicated to students in a timely manner. 

Changes in policies, procedures, and program information are clearly and consistently 

communicated to students. The 2013-14 Nursing Student Handbook p. 20 outlines the policy 

for communicating program and policy changes to students. The process for communicating 

changes in program, policies, and procedures includes the modification being announced to 

each class by the instructors, and copies describing such changes are distributed to each 

student individually and/or posted on Canvas or the bulletin boards in the classroom. The 

Nursing Division Chair and faculty members are available to answer questions regarding any 

changes (Nursing Student Handbook p. 20). When  changes to the Nursing Student 

Handbook are made, students are given the specific changes in writing and  each students  

signs a form indicating he/she understand said changes. Students are required to sign and 

submit a form upon admission into the nursing program, and again, each fall semester 

indicating that he/she has reviewed the Nursing Student Handbook Forms signed by students 

are kept in the nursing clinical file.  

Criterion 3.4:    
Student services are commensurate with the needs of nursing students, including those 
receiving instruction using alternative methods of delivery. 

The student services for nursing students are appropriate to the needs of the nursing 

students including those receiving alternative methods of delivery.  Nursing students have 

access to appropriate student services needed to meet the student learning outcomes and 

graduate competencies. A quick reference of student services is found in the Nursing Student 

Handbook  p. 2. Additional student services are listed on the SUSCC website, the College 

Catalog and Student Handbook, as well as in the Nursing Student Handbook. The Health 

http://utility.suscc.edu/acen/documents/standardiii/Changes%20to%20Program_Informing%20students_handbook.pdf
http://utility.suscc.edu/acen/documents/standardiii/Student%20Handbook__Nursing_13-14.pdf
http://utility.suscc.edu/acen/documents/standardiii/Student%20Signature%20Form.pdf
http://utility.suscc.edu/acen/documents/standardiii/Handbook_p%202_Student%20Services%20List.pdf
http://utility.suscc.edu/acen/documents/standardiii/Handbook_p%202_Student%20Services%20List.pdf
http://www.suscc.edu/current-students/admissions-and-records.cms
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Sciences Department has an academic advisor dedicated to advising health sciences students. 

Table 3.4.1 shows a sample of the student services available to nursing students. 

Table 3.4.1 Sample of Student Services available to Nursing Students  

Student 
Service  

Description  Location  

Admissions  Provides services required for admission, 
transfer and completion of College 
program.  

Services available face to face on 
all campuses. 

Financial Aid  Provides students with access to grants, 
scholarships, and loans. 

Services available face to face on 
all campuses. 

Business 
Office  

Provides students with the opportunity to 
pay college tuition, fees, and fines if 
necessary.  

Services available online and face 
to face on two of the three l 
campuses. 

Learning 
Resource 
Center  

Library services are available at each 
campus location. The Alabama Virtual 
Library is also available free of charge 
for students’ use. 

Services available online and face 
to face on all campuses. 

Advising  The College has a dedicated academic 
adviser for Health Sciences students as 
well as academic and technical students.  

Services available online and face 
to face on all campuses. 

Tutoring  The College provides tutoring free of 
charge. 

Services available on all campuses. 

Disability 
Services  

The College provides access to Disability 
Services. 

Services on each campus and listed 
in nursing course syllabi. 

In addition nursing students are required to attend an Information Session that is held 

monthly on an as-needed basis for prospective nursing students interested in the Health 

Sciences programs. The sessions are used to inform the public of the admission criteria and 

procedures as well as student expectations during their course of study.  The Dean of Health 

Sciences, Division Chair, Academic Advisor, and/or Admission Clerk may conduct the 

session and are available to answer any questions.  

The College offers ORI 101 Orientation to College which provides new students with 

information related to college requirements, academic transfer, and study strategies. The 

Health Sciences Division offers an orientation class, Student Survival Skills (ORI 107), for 

http://utility.suscc.edu/acen/documents/standardiii/Health%20Sciences%20Information%20Sessions%20-%20Health%20Sciences%20-%20Southern%20Union%20State%20Community%20College.pdf
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students planning to apply to nursing and any other Health Sciences programs at the College. 

The course information includes study and testing skills, time management, SUSCC website 

overview, admission requirements, professionalism, and the opportunity to talk with current 

students in a health sciences program.  

Student organizations at SUSCC are dedicated to the total development of the 

individual and provide numerous opportunities for participation in campus life and 

community service. All student organizations are coordinated through the Student 

Government Association (SGA) under the administrative supervision of the Dean of 

Students. In accordance with federal requirements, Southern Union places students in 

community service jobs including reading tutor positions and/or family literacy projects.  

Nursing students may apply for work study positions if qualified through the financial aid 

department.   

Criterion 3.5:   
Student educational records are in compliance with the policies of the governing 
organization and state and federal guidelines. 

The nursing student educational records are in compliance with the policies of the 

governing organization as well as state and federal guidelines. The college maintains 

education records in compliance with the Family Educational Rights and Privacy Act 

(FERPA) of 1974. The College has formulated policies and procedures which are delineated 

in the College Catalog, College Employee Handbook, and ACCS  polices. Students are 

informed of these rights in respect to their college education in the 2013-14 College Catalog 

p. 22.  

Student academic records are maintained on the main campus in Wadley, Alabama. 

The college uses an IBM Application Systems 400 (AS400) that is monitored daily. Strict 

http://utility.suscc.edu/acen/documents/standardiii/cat_page22.pdf
http://utility.suscc.edu/acen/documents/standardiii/cat_page22.pdf
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access procedures exist in order to protect the security and confidentiality of all student 

records. A user is granted access to the AS400 only after making application for a user ID 

and password through the Management Information Systems (MIS) Department and 

obtaining approval from the appropriate dean and/or President of the College. Each user must 

log onto the local area network using the AS400-based security, which requires a password 

for each user account.  Each user is further restricted to data access according to user 

classifications based on job description and   functions.  The MIS Department performs a 

daily backup of records. 

As an added protective measure, a firewall has been established through the Alabama 

Research and Education Network to protect intruders from accessing data.  The Alabama 

Supercomputer Authority is a state-funded organization founded in 1989 to coordinate the 

activities of the Alabama Supercomputer Center and the Alabama Research Education 

Network. 

Permanent records are currently maintained in a secured area.  Records of students 

are backed up each term by an off-site national records storage vendor. All records at the 

College are retained and disposed of in accordance with policies established by the Alabama 

Department of Archives and History and the Alabama State Board of Education.  

The College has established and published information-release policies, which respect 

the rights of individual privacy, ensure the confidentiality of records, and serve the best 

interests of the students and the College.  All policies concerning student records comply 

with applicable federal and state laws and with policies adopted by the Alabama State Board 

of Education. 
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 The College maintains two sets of records for nursing students. One set of records is 

the official College admission records and the second set is for clinical records as well as 

admission applications to a Health Sciences program (nursing, radiography, etc.).  The 

College admission records are maintained by the registrar in a secured area.  The records for 

Health Sciences are maintained by the Health Sciences Admission Clerk under lock and key.  

Financial Aid record access is controlled by the Coordinator of Financial Aid.   

The Health Sciences department maintains clinical records on each nursing student.  

These student files, kept in locked filing cabinets in a locked room, contain the following:  

clinical correspondence, clinical unsatisfactory forms, clinical absence forms, and 

documentation of student conferences.  Clinical evaluations and skills check-offs are kept in 

a digital documentation system (E*Value). A spreadsheet verifying required documentation 

for clinical agencies is maintained by the Health Sciences Admissions Clerk including: 

certifications (CPR), immunization information, drug screen test date, criminal background 

test date, TB skin test results, and hepatitis vaccination verification.  Documentation is 

accessible via a password protected website.   Background-check results (accept/reject only) 

are accessible via a password protected website that requires the use of a program 

director/chairman code and password to access.  Results of drug screenings are received by 

the Dean of Health Sciences and students who do not attain a negative result are kept in a 

locked file in the Dean’s office.  Computer testing results are backed up on the computer and 

kept for one semester per College policy under password protection. 
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Criterion 3.6:    
Compliance with the Higher Education Reauthorization Act Title IV eligibility and 
certification requirements is maintained, including default rates and the results of 
financial or compliance audits. 

The College complies with the Higher Education Reauthorization Act Title IV 

eligibility and certification requirements. The Federal Student Aid Handbook is the 

primary source listing eligibility and certification requirements for all Title IV aid.  The 

financial aid office maintains a policies and procedures manual outlining how federal 

and state guidelines must be implemented.  Compliance includes monitoring three-year 

cohort default rates and maintaining the results of financial and compliance audits.  The 

college business office is responsible for maintaining financial audit files which are 

shared with the director of financial aid.  The financial aid director stores all files related 

to compliance audits.  The college loan default rate was reported by the National Student 

Loan Data System (NSLDS) as a two-year cohort default rate prior to 2010.  Beginning 

in 2010, the NSLDS began to report a three-year cohort default rate. The institution's 

cohort rate is calculated as the percentage of borrowers in the cohort who default before 

the end of the second fiscal year following the fiscal year in which the borrowers entered 

repayment. Table 3.5 lists the College two-year default rates for 2008 through 2011. 

One three-year default rate was available. The College has had no audit findings for the 

past three years.  
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Table 3.5 College Two-Year and Three-Year Cohort Default Rate 

Year Two-Year Official Default Rate Three-Year Official Default 
Rate 

2011 16 % Not Available yet 

2010 13.5% 19.2% 

2009 12.7% NA 

2008 13.7% NA 

 

Criterion 3.6.1:   
A written, comprehensive student loan repayment program addressing student loan 
information, counseling, monitoring, and cooperation with lenders is available. 

The College’s written, comprehensive student loan repayment program 

addressing student loan information, counseling, monitoring, and cooperation with 

lenders exist at www.studentloans.gov.  This website is the location for students to 

access their responsibilities related to loans. The student is introduced to loan 

information when he/she accesses the website and completes loan entrance counseling. 

The student loan officer is notified via Common Origination and Disbursement (COD), 

a federal website, when the student has completed entrance counseling.  Verification of 

completion is filed in the student’s financial aid file.  Students must sign a master 

promissory note (MPN), which is also available on the student loans website. The 

college is notified again via COD once the electronic signature has been accepted.  The 

financial aid loan officer certifies and guarantees the loan.  Student loan exit counseling 

must be completed once a student stops attending class,  falls below half-time status (six 

semester hours), or graduates.  The student account is placed on hold until verification 

of completion of exit counseling is received.  All COD notifications and documents 

http://www.studentloans.gov/
http://www.studentloans.gov/
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related to student loan counseling and monitoring are printed and placed in the student’s 

financial aid file. 

Criterion 3.6.2:   
Students are informed of their ethical responsibilities regarding financial assistance. 

Information regarding students’ ethical responsibilities, as required by the 

federal government, is provided at www.suscc.edu via the Consumer Information link.  

This section is a summary of consumer information that must be disclosed to all students 

in accordance with federal guidelines. The 2013-2014 College Catalog p. 55-67, 

provides information regarding financial aid. The financial aid department also provides 

students with information about their student loans through direct mail as well as 

through their SUSCC e-mail (Bison Mail). The director of financial aid ensures SUSCC 

complies with the policies of the governing organization, state, and federal guidelines. 

Criterion 3.6.3:   
Financial aid records are maintained in compliance with the policies of the governing 
organization, state, and federal guidelines. 

Financial aid records are maintained in compliance with policies of the 

governing organization, state, and federal guidelines. The business office maintains a 

copy of the Records Disposition Manual and an accounting clerk is assigned 

management of the manual. The financial aid records are maintained according to the 

Records Disposition Division of the State of Alabama Department of Archives and 

History. For example, financial aid files must be kept for five years.  Current year 

records are maintained in the financial aid offices on both the Wadley and Opelika 

campuses.  All other records are housed in the Wadley campus financial aid office until 

appropriate disposal dates. 

  

http://www.suscc.edu/
http://www.suscc.edu/
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Criterion 3.7:    
Records reflect that program complaints and grievances receive due process and 
include evidence of resolution. 

The policy for program complaints, grievances and its resolution can be found in the 

2013-2014 College Catalog p. 13-20, and the 2013-2014 Nursing Student Handbook p. 23-

24. The definition of complaints and grievances is as follows: a formal allegation against a 

party or program usually expressed in a written, signed statement. A grievance is a wrong or 

hardship suffered which is grounds for complaint; the formal expression of a grievance is a 

complaint. The record of student complaints must include all written complaints filed during 

the time period since the last accreditation review. There have been eight (8) complaints in 

the last eight years. All complaints have been resolved. The original complaints and their 

resolutions are kept in a locked filing cabinet in the office of Dean of Academics. Copies are 

kept by the secretary of the Dean of Health Sciences in a secure location. 

Criterion 3.8:    
Orientation to technology is provided, and technological support is available to 
students. 

Nursing students are provided with an orientation to technology at various times 

during their educational tenure. Nursing students who enroll in their first online academic 

course are required to take a co-requisite course, CIS 290C Online Learning Basics. Online 

Learning Basics provides instruction in the tools used in the course management system used 

(Canvas). Prospective nursing students are provided with an orientation to technology in ORI 

107 Student Survival Skills.  As a group, the students go to the computer lab where each 

student accesses the College website and their College email. During the orientation class, 

students are given assignments that are submitted electronically and require access to 
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external links. Faculty members in ORI 107 offer one on one instruction during the 

orientation.  

Early in the first semester of nursing courses, students are oriented to the technology 

required for nursing course work. Students are taken as a group to the Health Sciences 

Computer lab and oriented to the required technology for the specific course. Technological 

support is available from the Coordinator of Distance Learning, Information Technology 

Department, and Health Sciences faculty members.   

Technical support is available for the students who experience difficulties when 

trying to access online courses or student email accounts. For technical support, students may 

e-mail the bdavis@suscc.edu or call 334-745-6437, ext.5810. E-mail inquiries receive a 

response within one business day. Students may also email the Distance Education 

Coordinator for online course difficulties. Hours of operation for student tech-support 

are: Monday-Thursday 8:00 am to 4:00 pm and Friday 8:00 am to 11:30 am during fall and 

spring semester.  During the summer semester the school operates on a 4-day a week 

schedule, thus the hours of operations are adjusted and posted on Canvas for availability. 

Technical budgets funds are used to replace infrastructure (computers, printers, software, and 

network) Faculty members’ laptop/desktop computers are replaced every three (3) years. 

Criterion 3.9:    
Information related to technology requirements and policies specific to distance 
education are accurate, clear, consistent, and accessible. 

Southern Union State Community College provides Internet and email service to all 

students through computer labs, College libraries, and wireless access in specific locations 

throughout all campuses. Being consistent with our Mission, Southern Union has invested in 

computing resources to provide students with reliable Internet access that is readily available 

mailto:bdavis@suscc.edu
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with current software that is used in a variety of courses. A computer lab is available in the 

Health Sciences Building to all students during hours the building is open. Free wireless 

Internet access is also available throughout the Health Science Building.   On occasion a 

nursing course may be offered through distance learning (teleconference) with limited 

enrollment. SUSCC faculty members are assigned as part of the teaching team and are 

available to the health sciences students who are taking these courses.      

Technology Services provides equipment and staff for on-campus computer 

laboratories which enables students to accomplish computer related assignments. Technology 

Services also installs and supports hardware and software for the faculty members and staff. 

This department is also responsible for coordination of both a local and school-wide area 

network. 

 



   

 

Standard IV:  
Curriculum 
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STANDARD IV:  CURRICULUM 
 

The curriculum supports the achievement of the identified student learning outcomes and 
program outcomes of the nursing education unit consistent with safe practice in 
contemporary healthcare environments. 

Criterion 4.1:   
The curriculum incorporates established professional standards, guidelines, and 
competencies, and has clearly articulated student learning outcomes and programs 
outcomes consistent with contemporary practice.                      

  The Southern Union Associate Degree Nursing Program participates in a standardized 

statewide curriculum initiated for all associate degree nursing programs under the 

governance of the Alabama Community College System (ACCS).  The initial curriculum was 

developed by faculty members from colleges across the state to include a philosophy, plans 

of instruction (POI), syllabi templates, and lesson plans using the NCLEX test plan and 

nursing process as a guide. In 2009, a statewide Nursing Advisory Committee (Health 

Advisory Committee) was established to review nursing programs and to ensure that 

contemporary practice standards were being met.    

In 2012, the Southern Union nursing faculty members were granted permission from 

the Alabama Department of Postsecondary Education to review and revise the POIs and 

syllabi to identify that the current POIs and curriculum supported the NLN and QSEN 

graduate educational competencies (See Table 4.1A, NLN and QSEN Graduate Educational 

Competencies).  In spring 2014, the revised POIs were implemented. Work continues at the 

local and state level and additional changes will be implemented as available.  All course 

materials will be available on-site for review.  
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Table 4.1A NLN (2010) and QSEN (2005) Graduate Educational Competencies 

1. NLN: Human Flourishing Graduate will advocate for patients and families in ways that promote 
their self-determination, integrity and ongoing growth as human beings. 

     1A. QSEN: Patient Centered 
 Care 

Graduate will recognize the patient or designee as the source of control 
and full partner in providing compassionate and coordinated care based 
on respect for patient’s preferences, values, and needs. 

2. NLN: Nursing Judgment  Graduate will make judgments in practice, substantiated with evidence, 
that integrate nursing science in the provision of safe, quality care and 
that promote the health of patients within a family and community 
context. 

     2A. QSEN: Safety Graduate will minimize risk of harm to patients and providers through 
both system effectiveness and individual performance. 

     2B.  QSEN: Informatics Graduate will use information and technology to communicate, manage 
knowledge, mitigate error, and support decision making. 

3.   NLN: Professional Identity Graduate will implement  one's role as a nurse in ways that reflect 
integrity, responsibility, ethical practices, and an evolving identity as a 
nurse committed to evidence-based practice, caring, advocacy, and safe, 
quality care for diverse patients within a family and community context 

      3A. QSEN: Teamwork and      
Collaboration 

Graduate will function effectively within nursing and - teams, fostering 
open communication, mutual respect, and shared decision making to 
achieve quality patient care. 

4.  NLN: Spirit of Inquiry Graduate will examine the evidence that underlies clinical nursing 
practice to challenge the status quo, question underlying assumptions, 
and offer new insight to improve the quality of care for patients, families 
and communities. 

    4A.  QSEN: Evidence  Based 
 Practice (EBP) 

Graduate will integrate best current evidence with clinical expertise and 
patient/family preferences and values for delivery of optimal health 
care. 

     4B. QSEN: Quality 
 Improvement (QI) 
 

Graduate will use data to monitor the outcomes of care processes and 
use improvement methods to design and test changes to continuously 
improve the quality and safety of healthcare systems. 

 
Criterion 4.2:   
The student learning outcomes are used to organize the curriculum, guide the delivery 
of instruction, direct learning activities, and evaluate student progress.    

 Program Student Learning Outcomes 

 Adoption of the NLN and QSEN graduate educational competencies identified previously in 

Table 4.1A, influenced the revision of the clinical performance evaluations, course 
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assignments, and test item blueprinting to incorporate human flourishing (patient-centered 

care), nursing judgment (safety and informatics), professional identity (teamwork and 

collaboration), and the spirit of inquiry (evidence-based practice and quality improvement).  

The daily self-performance (DSP) evaluation completed at the end of each clinical day has 

been modified to specifically evaluate the program student learning outcomes.  Customized 

standardized exams (HESI), which evaluate NLN and QSEN competencies, are utilized as 

the final exam in each course.  

To promote students’ knowledge of dosage calculation and the principles of 

pharmacology, each clinical course includes one unit exam that emphasizes drug dosage 

calculations and the respective drugs associated with the course content.  Written exams are 

blueprinted to guide the incorporation of program student learning outcomes throughout the 

curriculum.  Samples of a DSP clinical evaluation, HESI test summary analysis, and test 

blueprint samples will be available on site. 

Course Student Learning Outcomes 

To achieve program student learning outcomes (graduate educational competencies), 

the faculty members developed course student learning outcomes.  Course student learning 

outcomes specifically describe what students will be able to do as a result of completing each 

course in the curriculum and are written from simple to complex. Course student learning 

outcomes, the course descriptions, overall course objectives, and how the curriculum is put 

into practice was revised to support the rigor and progression of the nursing curriculum.  To 

illustrate and implement course student learning outcomes, a curriculum guide was 

developed for each course.  Each module within a course now reflects program student 

learning outcomes (graduate educational competencies) which are applicable to the module, 
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course outcomes, exemplar learning activities, and course outcomes evaluation. See the 

sample course curriculum guide in Table 4.2A Course Curriculum Guide Sample.  All course 

curriculum guides will be available for review on site. 

Table 4.2A  Course Curriculum Guide Sample (NUR 202- Nursing Through the 
Lifespan II)  

Graduate educational 
competencies / Program 

Student Learning 
Outcomes 

 
NLN / QSEN 

Course Outcomes/Course 
Competencies from ACCS 

POI and/or syllabus 

Exemplar Learning 
Activities 

 (e.g. case study, nursing 
care plans, critical analysis 
project, group work, test 

items, simulation) 

Course Outcome 
Evaluation 

(i.e. test items, graded 
written work, pass/fail 

assignment, graded 
presentation) 

• NLN 
• Human flourishing 
• Nursing judgment 
• Professional identify 
• Spirit of inquiry 
• QSEN 
• Patient centered care 
• Safety 
• Teamwork and 

collaboration 
• Informatics 
• Evidence based 

practice 
• Quality improvement 

Module A1.0 
Integrate nursing science as a 
member of the 
interprofessional team to 
provide critical aspects of 
nursing care to patients 
across the lifespan 
experiencing selected mental 
health alterations: 

• Schizophrenia 
• Mood/affective disorders 
• Psycho- physiological 

disorders 
• Personality disorders 
• Eating disorders 
• Substance abuse 

• Classroom lecture 
• Case studies 
• Test items 
• Clinical evaluation 
• Test item blueprinting 
• Therapeutic 

Communication 
 online module 

• Unit Test (20-30 
 psychiatric disorder 
 questions).    

• Test 19 % of grade 
• Clinical Daily Self 

 Performance  
 (DSP) >2 rating in 
 Nursing Judgment. 

• NLN 
• Human flourishing 
• Nursing judgment 
• Professional identify 
• Spirit of inquiry 
• QSEN 
• Patient centered care 
• Safety 
• Teamwork and 

collaboration 
• Informatics 
• Evidence based 

practice 
• Quality improvement 

Module B1.0 
Provide safe care for culturally 
diverse patients across the 
lifespan with selected health 
alterations integrating the 
nursing process as a tool for 
clinical decision making 
within a family and 
community context.  
 
Health alterations include: 
• Cardiovascular 
• Hematological 
• Immune 
• Genitourinary/ 
• Renal 
•  Neurological (chronic) 

• Classroom lecture 
• Case studies 
• Test items 
• Clinical evaluation 
• Test item 

blueprinting 
• Simulation 

Laboratory 

•  Unit Test: (20-30 
 cardiac disorder 
 questions).    

• Test 19 % of 
 grade 

• Unit Test (20-30 
hema  questions) 

• Test 19% of grade 
• Unit Test (20-30 

 immune questions)  
• Test 19% of grade 
• Unit Test (20-30

 chronic neuro 
 questions)  

• Test 19% of 
 grade 

• Unit Test (20-30 GU 
 questions)  

• Test 19% of 
 grade 

Throughout the course guides, there are recurrent learning activities that guide the 
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delivery of instruction and the evaluation methods throughout the curriculum. The NUR 102, 

NUR 201 and NUR 202 courses are heavily focused on therapeutic communication, utilizing 

process recordings and online interactive modules to help students learn how to communicate 

with others. Cultural competence is introduced during the first semester of the program in 

NUR 102, and then integrated throughout the curriculum in the didactic as well as clinical 

settings. In the first semester of the second year, the NUR 201 students participate in group 

culture presentations.  Legal and ethical aspects of nursing care are presented in NUR 102, 

reinforced throughout clinical courses, and synthesized in the preceptor course (NUR 204) as 

students face the reality of entering into professional nursing practice. Evidenced based 

practice is a component of all courses.  Specific examples of this are the oral and written 

assignments in the second semester (NUR 105) and in the final semester (NUR 204). 

Wellness and health screenings are incorporated throughout the curriculum. Specific 

examples of these screenings include immunization clinics and kid checks within the public 

schools in NUR 106.   

 In the first semester, NUR 102, students are introduced to the high fidelity patient 

simulator.  Simulations at this level involve development of patient rapport, basic patient 

needs, and patient assessment.  In subsequent semesters, the high fidelity simulation 

experience expands to include nursing interventions and responses, and prioritization of 

nursing care needs across the lifespan.  

 Course Learning Outcome for Improvement 

In addition to the development of the course curriculum guides, the faculty members 

develop a yearly course learning outcome for improvement. Each course learning outcome 

for improvement contains an initial assessment of an identified problem/issue, an expected 
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outcome, a detailed action plan with evaluation, a description of the how the results will be 

used, program impact, and an estimate of the resources needed.  Evaluation of the course 

outcome for improvement is performed at the conclusion of each semester the course is 

taught.  Faculty members review the results and note common areas of concern in Systematic 

Program Plan for improvement. See Table 4.2B Sample course learning outcome for 

improvement. 

Table 4.2B   Sample course learning outcome for improvement 

NUR 201 Summer 2013 NLN /QSEN: Human Flourishing, 
Patient Centered Care 

Section of the mission: SUSCC 
seeks to offer courses that address 
the diverse needs of the student  

Initial 
Assessment 

Expected 
Outcome 

Action Plan Evaluation Use of 
results 

Program 
Impact 

Re- 
sources 

Students overall 
Spring 2013 
HESI score 
870. Human 
flourishing 845 
Human 
Diversity 834. 
Cultural 
Spiritual 873  
 
 

Increase 
scores in the 
stated areas 
by 3% in each 
area on 
standardized 
exam. 

1) Assign projects 
for cultural 
presentations with 
prep sheets for 
students to 
prepare teaching 
learning project. 
 
 2) Emphasis will 
be placed on 
Health 
maintenance and 
promotion areas 
of adult health 
topics in lecture 
and test. 
 
 3) Encourage 
student to 
consider teaching 
needs of all 
clients. Provide 
students clinical 
experience with 
diverse clients as 
available and 
suitable. 

RESULTS: 
Summer 
2013 HESI 
Score 889.  
Human 
Flourishing 
868.  Human 
diversity 884.  
Cultural and 
Spiritual 917.   

Will review 
results to 
determine 
effectiveness 
of plan and 
student 
response to 
plan. Will 
share 
findings with 
NUR 201 
coordinator 
for Spring 
2014. 

By 
enhancing 
cultural 
under- 
standing 
may 
potentially 
increase 
NCLEX 
Scores 
 

HESI 
$1000 

 
  

http://utility.suscc.edu/acen/documents/standardiv/Student%20Leanring%20Outcome%20Nursing_106.pdf
http://utility.suscc.edu/acen/documents/standardiv/Student%20Leanring%20Outcome%20Nursing_106.pdf
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Criterion 4.3:   
The curriculum is developed by the faculty and regularly reviewed to ensure integrity, 
rigor, and currency. 
  

Southern Union faculty members continue to work diligently at the local and state 

level to ensure that curriculum adequately reflects current best practices.  Maintaining 

integrity and rigor are vitally important to the success of any nursing program.  Course 

updates from course coordinators are documented in team meeting minutes, as well as 

Curriculum Committee reports, and presented at faculty meetings.  The Curriculum 

Committee manages specific curriculum issues and tasks, drafts curriculum policies for 

review and approval by the program faculty members, and takes responsibility for any 

curricular changes for the ADN program.  All faculty members are involved in reviewing and 

discussing curricular matters on an ongoing basis.  2013-2014 Faculty Meeting minutes, 

Course Team Meeting minutes, and Curriculum Committee minutes will be available as an 

exhibit. 

  Nursing courses are evaluated each semester by students.  Students complete a formal 

course evaluation for the course, the instructor, and clinical sites utilized during the semester. 

These are completed in E*Value which is a cloud based evaluation platform used to 

document clinical competency. Evaluations will be available on site for review.  Course 

coordinators and team faculty review course, instructor, and clinical site evaluations at the 

end of each semester. Faculty members also review standardized tests scores and clinical 

evaluations.  Using the results of student evaluations, standardized test scores, clinical 

evaluations, and discussion among team of faculty areas for improvement are formalized and 

expressed as student learning outcomes in the Team Meeting minutes. Course Team Meeting 

minutes will be available as an exhibit. 
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Teaching materials that are used within the classroom are reviewed and updated to 

reflect contemporary practice.  All of the course textbooks are updated to ensure that 

information that is taught expresses current practice.  Course coordinators are lead instructors 

for a course and serve as the one primarily responsible for clinical assignments, course 

maintenance, and evaluation.  Course coordinators are charged with reviewing teaching 

materials and teaching techniques for currency and rigor.  Samples of teaching materials are 

available in Course notebooks.   Resources available to students are reviewed annually by the 

Nursing Resource Committee to make sure that they are current and reflect contemporary 

practice.  Materials that are over five years old are deleted from circulation unless they have 

a historical value for nursing. 

Criterion 4.4:     
The curriculum includes general education courses that enhance professional nursing 
knowledge and practice.  

The associate degree nursing curriculum is comprised of both nursing and general 

education courses.   The nursing courses are arranged in a sequential fashion, and the 

material in each course becomes increasingly more complex as the student progresses 

through the curriculum. General education courses from the humanities, social, and natural 

sciences support the rigor of the nursing curriculum and are organized to provide a 

foundation for the nursing courses.  The courses in the curriculum meet the requirements for 

the associate in applied science degree as specified by the State Board Policy 712.01 and 

related guidelines.  Table 4.4A compares the guidelines for the Associate in Applied Science 

Degree to the Nursing curriculum.   

Academic course requirements include the following: BIO 201, Anatomy and 

Physiology I, BIO 202, Anatomy and Physiology II, BIO 220, General Microbiology, MTH 

http://utility.suscc.edu/acen/documents/standardiv/Awards%20and%20Degrees%20Policy_712-01.pdf
http://utility.suscc.edu/acen/documents/standardiv/Guidelines_712-01.pdf
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100, Intermediate College Algebra or higher level math, ENG 101, English Composition I, 

SPH 107, Fundamentals of Public Speaking or SPH 106, Fundamentals of Oral 

Communication, PSY 200, General Psychology, PSY 210, Human Growth and 

Development, and a Humanities/Fine Arts elective. 

Table 4.4A General Education Requirements for the AAS Degree in Nursing 

General Education Core for 
the Associate in Applied 

Science Degree 

AAS 
Degree 

Required 
Credit 
Hours 

SUSCC Associate in Applied Science 
Degree Nursing 

SUSCC 
Credit 
Hours 

Area I:  Written 
Communication I and II 

3-6 ENG 101: English Composition I 3 

Area II:  Humanities and Fine 
Arts 

3-6 SPH 107:  Fundamentals of Public 
Speaking (or SPH 106: Fundamentals of 
Oral Communication) 
Humanities/Fine Arts Elective 

6 

Area III:  Natural Science and 
Mathematics 

9-11 BIO 201:  Anatomy and Physiology I 
BIO 202:  Anatomy and Physiology II 
BIO 220:  Microbiology 
MTH 100:  Intermediate College Algebra 
or Higher 

15 

Area IV:  History, Social, and 
Behavioral Sciences 

3-6 PSY 200:  General Psychology 
PSY 210:  Human Growth and 
Development 

6 

Area V: Core  47-58 
maximum 

Nursing Courses 
See Table 4.8A  

42 

Semester Credit Hour Range 60-76 Total Credits for the Associate in Applied 
Science Degree 

72 

  

The total curriculum provides for a balanced distribution of credits with no more than 

60 percent of the total credits allocated for nursing courses.  The nursing curriculum consists 

of 72 semester hours (Table 4.4A).  Of the 72 semester hours, 42 hours (58 percent) are 

nursing courses and 30 hours (42 percent) are academic courses.  The number of credit hours 

meets the requirements of the ACCS, which requires a credit hour range of 60 -76 semester 
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hours for an associate in applied science degree.  Thus, the standardized curriculum meets the 

ACCS State Board Policy 712.02 for Associate in Applied Science degrees.    

Criterion 4.5:    
The curriculum includes cultural, ethnic, and socially diverse concepts and may also 
include experiences from regional, national, or global perspectives. 

  The curriculum includes cultural, ethnic, and socially diverse concepts and may also 

include experiences from regional, national, or global perspectives. Local urban and rural 

communities often provide ethnically diverse populations of which the students, and patients 

who we care for, are members. The curriculum includes an emphasis on cultural diversity 

with particular emphasis on those cultures rapidly growing throughout the United States.  In 

addition, the college is located within fifteen miles of Auburn University, which has a large 

population of diverse graduate students and their families. The College is located near the 

Alabama--Georgia line and has experienced an influx of culturally and socially diverse 

students due to the establishment of nearby automobile industries such as Kia and Hyundai, 

and support industries 

The QSEN graduate competency Patient Centered Care states that the “Graduate will 

recognize the patient or designee as the source of control and full partner in providing 

compassionate and coordinated care based on respect for patient's preferences, values, and 

needs.”  Course student learning outcomes are based on the program student learning 

outcomes.  Course student learning outcomes provide direction for student learning activities. 

The syllabus for each course reflects objectives, competencies, and outcomes related to 

cultural, ethnic, and social diversity. Projects and teaching methods that address cultural 

diversity and health care are found throughout the program. Samples of student work will be 

available on site as an exhibit.  For example, in NUR 201, offered in the first semester of the 
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second year, students complete a group project wherein they research and present the cultural 

health beliefs and practices for a specific cultural group in order to identify key elements for 

delivery of culturally sensitive nursing care.   

National nursing perspectives and trends are largely reflected in the learning 

resources that student use.  Required textbooks and the Evolve Elsevier products, including 

standardized testing (HESI), emphasize evidence based nursing care.  Periodically students in 

NUR 201 and 202 have been asked to participate in disaster drills with local community 

emergency preparedness teams or hospital facilities.   

 It is recognized that global nursing perspectives could be strengthened within the 

curriculum as future opportunities arise. However, we have had graduates to return to their 

home countries such as Jamaica, Poland, Nigeria, Uganda, and Australia. 

Criterion 4.6:    
The curriculum and instructional processes reflect educational theory, interprofessional 
collaborations, research, and current standards of practice.  

Educational Theory  

At SUSCC, we believe that nursing is a dynamic profession, blending science with 

the use of evidence based practice and clinical reasoning and the art of caring and 

compassion to provide quality, patient-centered cared.  We believe learning is an interactive 

process in which faculty members and students share responsibility to meet program 

outcomes.  We believe in using educational methods that are current and supportive of 

students in the teaching and learning environment.  Learning is enhanced by the presentation 

of information from simple to complex. Nursing is guided by standards of practice and 

standards of professional performance.  Standards reflect the values and priorities of the 

nursing profession.  Therefore, we have identified within the curriculum the Quality and 
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Safety Education for Nurses (QSEN) and National League of Nursing (NLN) educational 

competencies/national standards.  

The curriculum and instruction processes reflect Malcolm Knowles Adult Learning, 

Brunner’s Constructivists Learning Theory and David Ausubel's Meaningful Learning 

Theory.  The faculty members utilize many different techniques to engage students such as 

traditional classroom lecture with case studies, on-line Camtasia lecture recordings, hands on 

simulation laboratory, skills laboratory and clinical education.   Some faculty members are 

utilizing “flipped classrooms” in which the students review lecture material, evidence-based 

articles, and complete readings prior to class and then participate in a collaborative learning 

through case scenarios, group discussion, or other meaningful, interactive activities in class. 

Collaboration 

Collaboration is a vital component of nursing curriculum.  Nursing faculty members 

promote collaboration in a variety of ways.  Nursing students often participate with 

Radiology and EMS/paramedic students in disaster drills and community outreach programs, 

such as Children’s Expo and Flu Mist administration.  Disaster drills are a joint effort with 

East Alabama Medical center which provides students with the opportunity to experience 

interagency collaboration. Selected nursing students also participate in peer coaching.  Peer 

coaching allows upper level students to work with lower level students within a simulation 

setting.  This fosters a working relationship between students, providing them with a resource 

person that understands the challenges of being a nursing student within a rigorous nursing 

program.  Upper level students apply leadership and delegation skills, while lower level 

students gain understanding of roles within their scope of practice. Evidence has supported 

that students being coached have improved on tests, especially in dosage and calculation.  

http://utility.suscc.edu/acen/documents/standardiv/Peer%20Coaching_Student%20Form.pdf
http://utility.suscc.edu/acen/documents/standardiv/Peer%20Coaching_Student%20Form.pdf
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Peer coaching is another form of tutoring for students.  Simulation lab also provides an 

opportunity for students to experience the various roles of the health care team.  

     The Chair of the Nursing Department collaborates with other division 

chairs/program directors when planning the schedule of classes to coordinate with the 

nursing classes and clinical schedules. As necessary, nursing and general education faculty 

members meet to discuss course requirements and course content of the required general 

education courses.  For example, one of the biology instructors teaching anatomy and 

physiology to a majority of the nursing students asked that the nursing faculty members 

review the course outline for input regarding course content that should be emphasized.   The 

Chair of Nursing is a member of the College curriculum committee, which is known as the 

Instructional Services Committee.  

 The nursing faculty members collaborate with a variety of agencies that influence the 

curriculum through the student learning outcomes. In addition the faculty members 

collaborate with other Alabama Community Colleges to offer professional development 

activities such as the Clinical Faculty Academy. Faculty members also collaborate with 

universities to enhance seamless transition to the baccalaureate degree.    

Current Standards of Practice 

 Throughout the curriculum, evidence based practice is incorporated into classroom 

lecture, clinical evaluation as demonstrated on the clinical evaluation tool, and through 

course assignments.  During different levels of the program student presentations and/or 

written assignments regarding evidence based practice are assigned.  Standardized testing 

(HESI) and the clinical evaluation tool based on the NLN and QSEN graduate educational 

competencies evaluates students’ knowledge and utilization of evidence based practice in the 
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classroom and clinical settings.  

Criterion 4.7:   
Evaluation methodologies are varied, reflect established professional and practice 
competencies, and measure the achievement of the student learning outcomes. 
  

Evaluation of student achievement in each nursing course is varied and reflects the 

established NLN and QSEN competencies. Course outcomes measure the cognitive and 

psychomotor domains. Course outcomes are measurable and demonstrate progression 

through the curriculum as demonstrated with the course curriculum guide described in 

Criterion 4.2.  

The evaluation methods are explained to the students on the first day of class in each 

nursing course.  The evaluation methods for each course are provided to the students in 

written form on the course syllabus.  The syllabus includes a section on evaluation and 

assessment.  The course grade is determined from grades in theory and clinical performance.  

The theoretical component of each nursing course is evaluated through the use of unit exams 

and a comprehensive final exam. Tests and evaluation are designed to assess the cognitive 

level of the outcome.  All nursing courses with the exception of NUR 103 Health Assessment 

utilize the standardized HESI exams to evaluate student performance at the end of each 

semester. The course syllabi and course curriculum guides will be available as an exhibit on 

site.  

 In order for the student to receive a passing grade in the course, they must 

demonstrate competence in the clinical setting. The clinical evaluation tools, daily self-

performance (DSP) evaluations, are divided into four categories based on NLN and QSEN 

competencies.   The categories are: Human Flourishing (Patient Centered Care), Nursing 

Judgment (Safety, Informatics), Professional Identity (Teamwork and Collaboration), and 
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Spirit of Inquiry (Evidence Based Practice and Quality Improvement).  The performance 

criteria on the clinical evaluation tools support the course student learning outcomes.  Each 

performance criteria is scored on a numerical scale from 3 to 0:  as exceeded expectations 

(3), met expectations (2), below expectations, needs remediation (1), or unsafe practice (0).  

Each student receives their numerical score as well as narrative comments after each clinical 

day.  At the end of each semester, a full time faculty member is assigned to the course 

reviews all the formative (daily) evaluations and writes a final summative evaluation.  The 

summative clinical performance score must be rated a 2 or above in order to progress to the 

next course. The clinical evaluation tool will be available as an exhibit. 

Criterion 4.8:    
The length of time and the credit hours required for program completion are congruent 
with the attainment of identified student learning outcomes and program outcomes and 
consistent with the policies of the governing organization, state and national standards, 
and best practices.  

 Traditional Students      

The associate degree nursing curriculum is arranged in a sequential fashion in which 

the material becomes increasingly more complex as the student progresses through the 

nursing courses. The course outcomes within the first two semesters relate to providing care 

to patients with common health alterations throughout the lifespan. The remaining three 

semester course outcomes relate to providing complex nursing care as well as collaborative 

nursing care for clients with selected health alterations throughout the lifespan. The 

curriculum guides the student from simple to complex nursing care.  The management of 

care progresses from one client to a group of clients.  See Table 4.8A Nursing Core Courses 

for the AAS Degree.   
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Table 4.8A Core Nursing Courses for the AAS Degree 

SUSCC Associate in Applied Science Degree 
Nursing 

SUSCC Credit Hours 

NUR 102:  Fundamentals of Nursing 6 

NUR 103:  Health Assessment 1 

NUR 104:  Introduction to Pharmacology 1 

NUR 105:  Adult Nursing 8 

NUR 106:  Maternal and Child Nursing 5 

NUR 201:  Nursing Through  Lifespan I 5 

NUR 202:  Nursing Through Lifespan II 6 

NUR 203:  Nursing Through Lifespan III 6 

NUR 204:  Role Transition for the RN 4 

Core total credit hours 42 

General education requirements 30 (Table 4.4A) 

Total Program Length  72 hours (5 semesters) 

 

The first semester consists of NUR 102: Fundamentals of Nursing, NUR 103: Health 

Assessment, and NUR 104: Introduction to Pharmacology.  Course learning outcomes are 

written at Bloom’s level of understanding and application.  Nursing 102 is a six semester 

hour course with three theory credits, two campus lab credits, and one clinical lab credit (3-2-

1).  At course completion, students are able to demonstrate competency in performing basic 

nursing skills for individuals with common health alterations.  Students complete clinical lab 

in the hospital on a medical-surgical unit and/or in a long-term care facility and in simulation 
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laboratory. Nursing 103 is a one semester hour course with one campus lab credit (0-1-0).  

This course is designed to provide students the opportunity to learn and practice history 

taking and physical examination skills for individuals of all ages, with emphasis on the adult.  

Nursing 104 is a one semester hour course with one campus lab credit (0-1-0).  This course 

introduces students to basic principles of pharmacology and the knowledge necessary to 

safely administer medications.  

The second semester consists of NUR 105: Concepts of Adult Nursing and NUR 106: 

Maternal and Child Nursing.  Course outcomes are written at Bloom’s level of understanding 

and application, including an analysis level for relevant topics.  Nursing 105 is an eight 

semester hour course with five theory credits, one campus lab credit, and 2 clinical lab 

credits (5-1-2).  Emphasis is placed on the operative client, care of the client with a fluid and 

electrolyte imbalance, and common alterations in respiratory, musculoskeletal,  

cardiovascular, endocrine (Diabetes), and integumentary systems.  Students complete clinical 

lab in a hospital setting on a medical-surgical unit, or a clinical observation in surgery or in a 

wound care treatment center, and participate in simulation laboratory.  Nursing 106 is a five 

credit hour course with four theory credits and one clinical lab credit (4-0-1).  Course 

learning outcomes include the care of patients during the childbearing and the child rearing 

cycle.  Students complete clinical labs on obstetrical units in the hospital, pediatric units, and 

assist with wellness screenings in addition to simulation laboratory. 

 The third semester includes NUR 201: Nursing Through the Lifespan I.  Course 

learning outcomes are written Bloom’s level of application or higher.  Nursing 201 is a five 

semester hour course with three theory credits and two clinical lab credits (3-0-2).  Course 

learning outcomes include selected alterations in gastrointestinal, reproductive, sensory, 
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endocrine, oncology, introduction to mental health, and advanced dosage calculations.  

Students complete clinical hours in a hospital setting on a medical-surgical unit, pediatric 

unit, observation in an infusion room, and simulation laboratory. Students may participate in 

a disaster drill or attend a juvenile diabetes camp. 

The fourth semester includes NUR 202: Nursing Through the Lifespan II.  Course 

learning outcomes are written at Bloom’s level of application through evaluation. Nursing 

202 is a six credit hour course with three theory credits and three clinical lab credits (3-0-3).  

Course learning outcomes include selected alterations in cardiovascular, hematologic, 

immune, genitourinary, psychiatric disorders, and neurological disorders.  Students complete 

clinical lab in a hospital setting on a medical-surgical unit, inpatient and outpatient 

psychiatric unit, clinical observation in catheter lab, and simulation laboratory.   

The fifth semester includes NUR 203: Critical Aspects of Nursing Care Across the 

Lifespan, and NUR 204: Transition to the Profession of Nursing.  Course learning outcomes 

are written at Bloom’s level of application to evaluation. Nursing 203 is a six credit hour 

course with four theory credits and two clinical lab credits (4-0-2).  Course learning 

outcomes include selected additional complex alterations in cardiovascular, respiratory, 

neurological, high-risk obstetrics, and emergencies.  With 90 clinical hours during this 

semester, students complete clinical lab on a medical-surgical unit, critical care unit, obstetric 

unit, simulation lab, and the emergency department of a hospital.  Nursing 204 is a three 

semester hour course with two theory credits and two preceptorship credits (2-0-2).  Course 

learning outcomes include current issues in health care, nursing leadership and management, 

professional practice issues, transition into the workplace, and NCLEX-RN preparation.  

Students complete 120 clinical hours with a selected preceptor.  The clinical requirements for 
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the preceptorship are printed in the Nursing Handbook and Preceptor Manual, which are 

available as an exhibit. 

Mobility Options (Alternative Entry) 

Students who are licensed as a Practical Nurse (PN) may earn advanced placement 

according to the LPN Mobility to Associate Degree Nursing sequence.  Students who 

graduate from a PN program under the Alabama Community College System (ACCS) 

statewide curriculum will be able to enter the mobility track during the third semester if 

application for admission occurs within two years of graduation from the PN program.  LPNs 

who graduate from a practical nursing program other than the ACCS curriculum will be 

required to complete NUR 200.  NUR 200 Concepts of Career Mobility is a six credit hour 

course with three theory and three lab credits. Emphasis will be on assessment and validation 

of selected theory and skills covered in NUR 102, 103, 104, 105, and 106.  Upon successful 

completion of the course, students are eligible for entry into third semester of the traditional 

ADN program. Students who successfully complete NUR 200 are awarded 15 non-traditional 

hours. 

 In fall 2013-14, a State committee revised NUR 200. SUSCC faculty members 

served on this committee. The course was approved at the State level in fall, 2013. SUSCC 

has submitted to ACEN the required documentation for approval. With the change, the 

course was renamed to NUR 200 LPN Role Transition to Associate Degree Nurse (RN). 

NUR 200 was approved as a five credit hour course with three theory credits, one lab credit, 

and one clinical credit (3-1-1). Emphasis will be on assessment, validation of selected theory 

and skills covered in NUR 102, 103, 104, 105, and 106 and the role transition of the LPN to 

ADN.  Students who successfully complete NUR 200 will be awarded 16 non-traditional 

http://utility.suscc.edu/acen/documents/standardiv/non-traditional%20hours%20awarded_pn%20to%20adn.pdf
http://utility.suscc.edu/acen/documents/standardiv/non-traditional%20hours%20awarded_pn%20to%20adn.pdf
http://utility.suscc.edu/acen/documents/standardiv/new%20POI_%20NUR200%20and%20letter%20from%20DPE.pdf


Standard IV   87    

hours.  

Students who are licensed as a paramedic may apply to the paramedic mobility 

option. Students who apply to the program must meet the same admission criteria as the 

generic ADN students.  Paramedics will be required to take NUR 111: Paramedic Role 

Transition to Associate Degree Nurse (RN).  Students enrolling in the paramedic mobility 

option must complete the prerequisite general education courses with a minimum grade of 

“C”.  Nursing 111 is a 12 hour credit course with eight theory credits, one laboratory credit, 

and three clinical credits (8-1-3).  Students who successfully complete NUR 111 with a 

standardized exam grade of 75 will be awarded 14 hours of non-traditional nursing credit and 

will transition in with the generic students into the fourth semester.  

Criterion 4.9:   
Practice learning environments support the achievement of student learning outcomes 
and program outcomes.  

Practice learning environments are selected and monitored by faculty members and 

provide opportunities for a variety of learning opportunities to support the achievement of 

student learning outcomes and program outcomes.  Clinical facilities selected for clinical 

learning experiences must be accredited by The Joint Commission or by the appropriate 

accrediting body.  Other criteria considered include the number of students the facility can 

accommodate, distance to be traveled, the facility’s philosophy and objectives of care, 

learning experiences available, professional staff available, and utilization by other nursing 

programs.  According to the ABN Administrative Code, Rule 610-X-3-.02 Standards for 

Approval (www.abn.state.al.us), the following are required related to clinical experience: 

3(b). The governing institution shall provide financial support and resources 
sufficient to meet the outcomes of the nursing education Program.  Resources 
include: educational facilities. 

 

http://utility.suscc.edu/acen/documents/standardiv/non-traditional%20hours%20awarded_param%20to%20adn.pdf
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12(f).  Clinical learning experiences shall include the development of skills in clinical 
judgments, management of care for groups of patients, delegation to, and 
supervision of other health care personnel. 

10(d) The curriculum of a nursing education program shall: Provide theoretical and 
clinical experiences specific to expected score of practice of graduates from 
each type of entry level nursing education programs and shall include: (vi). 
Clinical learning experiences to provide opportunities for students to develop 
cognitive, psychomotor, and affective skills in the provision of nursing care. 

12(e).  The nursing education program shall work with clinical agencies for the 
planning, implementation, and evaluation of clinical experiences. 

 (13)  Nursing programs that offer only simulations or clinical testing do not meet the 
requirements for providing clinical learning experiences for nursing students. 

 
The associate degree nursing program meets these requirements. Each semester the 

course faculty members review and analyze student/faculty evaluations of clinical sites/ 

agencies/ and simulation laboratory to ensure appropriate learning environment to meet the 

learning program outcomes.  Recommendations related to future use of each unit/facility and 

the incorporation of simulation laboratory are determined by the course coordinator and 

documented in the course notebook.  The results of student evaluations are shared with 

clinical sites/agencies each semester and during the yearly Clinical Advisory Committee 

meeting each fall semester.  Community based clinical sites include East Alabama Mental 

Health and Mental Retardation, Unity Wellness Center, and public schools.  Additional 

settings include a wound care treatment center and infusion room at a local facility.  See 

Table 4.10A: Clinical Facilities. 

Criterion 4.10:   
Students participate in clinical experiences that are evidence-based and reflect 
contemporary practice and nationally established patient health and safety goals. 
  

The facilities utilized for clinical provide experiences that are evidence-based and 

reflect contemporary practice and nationally established patient health and safety goals.  

SUSCC Opelika Campus is located in an urban area and is located in East Central Alabama.  



Standard IV   89    

The SUSCC Wadley Campus is located in a rural area and is approximately 40 miles 

northwest of the Opelika campus. The Valley Campus is approximately 18 miles northeast of 

the Opelika campus. The service area of the College extends into East Central Alabama and 

West Central Georgia.  Students have access to several major hospitals for clinical 

experiences. Jackson Hospital (JH) and Baptist Medical Center Montgomery (BMCM) are 

located in Montgomery, Alabama which is approximately 60 miles southwest of the Opelika 

Campus.   East Alabama Medical Center (EAMC) is located in Opelika, Alabama.  Midtown 

Medical Center (MMC) is located in Columbus, Georgia, which is approximately 30 miles 

east of the Opelika Campus.  EAMC- Lanier is located in Valley, Alabama and is 20 miles 

northeast of the Opelika Campus, and West Georgia Health Systems (WGHS) is located in 

LaGrange, Georgia and located 45 miles northeast of the Opelika Campus. All clinical 

facilities are approved by appropriate governing bodies.  Table 4.10A Clinical facilities, 

illustrates the variety of clinical facilities used.  

Table 4.10A Clinical Facilities 

CLINICAL FACILITY 
COURSE 
NUMBER CLIENT MODELS 

APPROVAL 
STATUS 

Baptist Health 
• Baptist Medical Center- 

East – Montgomery, AL 
• Baptist Medical Center - 

South - Montgomery, AL 
o Crossbridge 

Behavioral Health, 
Montgomery, AL 

NUR102, 106, 201, 
204 

Maternal, Newborn, 
Med/Surg, Psychiatric, 
Preceptorship 

The Joint 
Commission 

Columbus Regional Health 
• Midtown Medical Center- 

Columbus, GA 
• Doctor’s Specialty 

Hospital – Columbus, GA 
 
 

NUR 105, 106, 
201, 202, 203, 204 

Med/ Surg, 
 Maternal, Newborn, 
Preceptorship 

The Joint 
Commission 
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CLINICAL FACILITY 
COURSE 
NUMBER CLIENT MODELS 

APPROVAL 
STATUS 

East Alabama Medical Center 
(EAMC) - Opelika AL 
• East Alabama Mental 

Health and Mental 
Retardation – Opelika, 
AL 

• EAMC Wound 
Treatment Center- 
Opelika AL 

• EAMC Infusion Room- 
Opelika Al 

• East Alabama Unity 
Wellness- Auburn, AL 

NUR 102, 105, 
106, 201, 202, 203, 
204 

Med/ Surg, Maternal, 
Newborn, Oncology, 
Psychiatric 
Preceptorship 

The Joint 
Commission 
 
Alabama 
Department of 
Mental Health 
Mental Retardation 

East Alabama Medical 
Center/Lanier  - Valley, AL 

NUR 102, 105, 
201, 204 

Med Surg,  
Preceptorship 

The Joint 
Commission 

George H. Lanier Nursing 
Home - Valley AL 

NUR 102 Geriatrics Alabama 
Department of 
Public Health 

Jack Hughston Memorial  
Hospital -  
Phenix City, AL 

NUR102, 105, 204 Fundamentals, 
Med/Surg, 
Preceptorship 

The Joint 
Commission 

Jackson Hospital- 
Montgomery AL 

NUR102, 106, 201, 
203,204 

Fundamentals, 
Med/Surg, 
Preceptorship 

The Joint 
Commission 

Oak Park Nursing Home -  
Auburn, AL 

NUR 102 Geriatrics Alabama 
Department of 
Public Health 
through CMS; The 
Joint Commission  

Regional Medical Center – 
Anniston, AL 

NUR 204 Preceptorship The Joint 
Commission 

Russell Medical Center – 
Alexander City, AL 

NUR102,204 Med/Surg 
Preceptorship 

The Joint 
Commission  

St Francis Medical Center – 
Columbus, GA 

NUR 204 Preceptorship The Joint 
Commission 

St. Vincent’s Hospital – 
Birmingham, AL 

NUR204 Preceptorship The Joint 
Commission 
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CLINICAL FACILITY 
COURSE 
NUMBER CLIENT MODELS 

APPROVAL 
STATUS 

Traylor's Nursing Home- 
Roanoke, AL 

NUR 102, 202 Geriatrics, Psychiatric 
disorders 

Alabama 
Department of 
Public Health 

West Georgia Health - 
Lagrange GA 

NUR 102, 105, 
201, 202, 203, 204 

Med/ Surg, 
Preceptorship 

The Joint 
Commission 

 
Criterion 4.11:   
Written agreements for clinical practice agencies are current, specify expectations for 
all parties, and ensure the protection of students.  

Once a facility is selected by a faculty member to be utilized for clinical experiences, 

a clinical agreement is secured.  The clinical agreement document used may be the Southern 

Union standardized clinical contract or a clinical agreement required/provided by an 

individual clinical practice agency.  The clinical agreements may be signed by the College 

President, Dean of Health Sciences, the Chair of Nursing, and the designated personnel at the 

clinical facility.  The clinical agreements are renewed annually.  The agreements are 

congruent with the ABN, the College, and the clinical agencies.  The clinical agreement 

includes the following sections:  General agreement, College Responsibility, Hospital or 

Facility Responsibility, Mutual responsibilities, Indemnification, and Terms of Agreement.  

The clinical agreement states that the health care facility assumes ultimate responsibility for 

nursing care of clients.  The official clinical agreements for clinical sites will be available as 

an exhibit on site. 

Criterion 4.12:   
Learning activities, instructional materials, and evaluation methods are appropriate for 
all delivery formats and consistent with the student learning outcomes. 

Southern Union faculty members strive to provide students with innovative learning 

activities that promote critical thinking.  Faculty members understand that each student is an 
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individual and teaching methods need to be varied in order to meet the needs of the student.   

Technology 

         The Nursing Program’s use of technology is appropriate for meeting student learning 

outcomes.  Faculty members use PREZI, PowerPoint and/or Camtasia to present classroom 

materials.   Students are able to access the course calendar and download the instructor’s 

assignment or handouts for class from the course management system (Canvas) website 

(https://suscc.instructure.com/login).  As noted in the nursing program handbook, it is the 

student’s responsibility to keep up with class assignments and take an active role in their 

learning.  Classrooms are equipped with multimedia equipment such as a projector, 

whiteboard, Smartboard, computer, DVD player, and monitors.  If a distance learning 

program is planned, this activity is arranged through the Coordinator of Distance Education.  

The Nursing Program Handbook will be available on site as an exhibit for review. 

         Information is readily available to students.  Southern Union faculty members strive to 

use technology to help meet the needs of the student in an innovative, interactive way.  

Southern Union faculty members have embraced technology as a way to promote student 

learning outcomes. Students are required to purchase an electronic device (iPod) at the 

beginning of the program.  Nursing Central is an application that students are also required to 

purchase.  It contains many resource books that are used in the clinical setting (Davis Drug 

Guide, Tabers’, etc.).  Although this is the only application that Southern Union requires, 

students constantly find additional applications that are useful.  Students often use software 

applications to translate information for non-English speaking patients or to research current 

information on health care topics.    Innovation is a key component to nursing education.  

Students must be provided educational material in a way that encourages them to be an active 

https://suscc.instructure.com/login
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participant in their learning.   

Didactic Instruction  

         The didactic instruction and supervised practice follows a plan.  A Plan of Instruction 

(POI) for each nursing course is available on the ACCS extranet web site.  The POI includes 

a course description, credit hour distribution, prerequisite courses, co-requisite courses, 

professional competencies, instructional objectives, and a detailed description of the 

modules.  Each module includes a specific student learning outcome student performance 

objectives, learning objectives, and clinical/lab skills.   From the POI, the syllabi were 

developed.  The syllabi include course competencies, course objectives, module objectives, 

methods for evaluation, and the attendance policy.  The instructor refers to the POI when 

preparing a lecture and planning for clinical learning experiences.  The POI is a teaching 

guide for faculty members and is not available to students.  The course syllabi are available 

to the students at the beginning of each semester within the course management system 

(Canvas).  The syllabus is the contract between the student and the instructor during the 

semester.  The POI and syllabus for each course will be available as an exhibit.     

Supervised Practice 

Students are provided tactile learning opportunities to apply knowledge learned 

within the classroom.  Faculty members incorporate a variety of hands-on learning 

opportunities to allow students to gain realistic, practical experience.  All nursing courses, 

with the exception of NUR 103 and NUR 104 have a clinical component.  Students are taken 

into a clinical setting under the supervision of a faculty member or designated licensed 

personal.  When making clinical assignments, the faculty member selects clients that are 

related to the content being covered in theory.   For each clinical day, faculty members post 
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clinical performance goals for the nursing units so that they will be aware of the student 

objectives.  Samples of behavior are indicated in each course POI. The clinical evaluation 

tool reflects required clinical behaviors. 

Simulation lab is also utilized to provide a safe learning environment for students to 

practice skills and apply critical thinking to a “real-life” situation.  All clinical courses within 

the ADN program utilize simulation experiences.  Simulation scenarios are specifically 

geared to meet the learning needs of the student and course.  Students utilize informatics in 

medication administration via automated medication dispenser and electronic documentation.  

Collaboration, delegation and leadership skills are fostered during scenarios by role playing.  

Students must communicate relevant patient findings to the appropriate personnel using the 

SBAR (Situation, Background, Assessment, and Recommendation) system. Debriefing 

occurs at the end of each scenario to promote self-awareness and learning.  Students 

complete anonymous surveys about their simulation lab experiences.  Evaluations are 

reviewed by faculty members. 

      Supervised nursing lab experiences are utilized in many of the nursing courses.  

Faculty members demonstrate nursing skills.  Students are then given an opportunity to 

practice skills in a supervised setting.  Return demonstration of many of these skills is 

required.  Evaluation of return demonstration is done using a 0-3 Likert scale.  The skills 

laboratory evaluation tool will be available as an exhibit. 
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STANDARD V: RESOURCES 
 

Fiscal, physical, and learning resources are sustainable and sufficient to ensure the 
achievement of the student learning outcomes and program outcomes of the nursing 
education unit.   

Criterion 5.1:   
Fiscal resources are sustainable, sufficient to ensure the achievement of the student 
learning outcomes and program outcomes, and commensurate with the resources of the 
governing organization.     

Fiscal resources allocated to the nursing department are sufficient to meet the needs 

of the program.  An annual budget is designated for each academic year from October 1 

through September 30. Following collaborative review with nursing faculty members to 

determine identified needs related to equipment, technology, supplies, and capital expenses, 

the Nursing Chair submits an annual budget request to the Dean of Health Sciences.   

The administration of Southern Union State Community College (SUSCC) 

recognizes the critical importance of providing financial support for the Associate Degree 

Nursing program (ADN) and thus provides exceptional financial support.  The fiscal 

allocation for the ADN program is one of the largest instructional program budgets at the 

college.   

Budget planning is directly related to program planning by means of departmental 

objectives which are formulated through the academic assessment and institutional 

effectiveness process. In early spring of each year, the business office distributes budget 

request/planning forms to all deans. Upon receiving the request forms from the deans, faculty 

members and staff have an opportunity to submit requests for funds to support their planning 

objectives. These objectives support the goals of the individual department or division and, 

ultimately, the mission of the College. In late spring semester, each department 

chair/program director compiles requests for his/her particular department and submits them 
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to his/her respective dean for review. In late spring semester of each year, the deans hold 

budget meetings, make necessary revisions, and provide feedback to the divisions or 

departments. 

Criterion 5.2:   
Physical resources (classrooms, laboratories, offices, etc.) are sufficient to ensure the 
achievement of the nursing education unit outcomes, and meet the needs of the faculty, 
staff, and students. 

 The ADN program is housed in the Health Sciences Building (HSB) on the Southern 

Union State Community College campus in Opelika, Alabama. The 65,000 square-foot three 

level was constructed after careful planning with the Health Sciences faculty members and 

staff, including Nursing, EMS, Radiology, and Surgical-Technology. The space includes 

offices, numerous classrooms with furniture, computer laboratories, conference rooms, skills 

labs, and student study rooms. Classrooms are assigned by the Nursing Chair prior to the 

beginning of each semester and faculty members may further reserve a classroom with the 

Secretary to the Dean.  The first floor includes classrooms and computer labs; the second 

floor includes offices, a faculty workroom, an all skills lab, and a small computer lab; the 

third floor includes a student break room and additional classrooms.  While not housed in the 

HSB, the Simulation lab is conveniently located on campus in a newly renovated technical 

building. 

The HSB has an administrative area with adequate office space for administrative and 

secretarial staff as well as office space for the nursing faculty members and some academic 

faculty members.  The offices of the Secretary to the Dean, the Health Sciences advisor, the 

Admissions Clerk, and the Health Sciences clerk are located near the office of the Dean of 

Health Sciences office as well as near the offices of the department chairs.  All administrative 

and support staff and faculty members have private offices which include a desk, telephone, 
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task chair, two guest chairs, bookcase, file cabinet, and computer or laptop. Office space is 

available for adjunct clinical faculty members as needed. This arrangement facilitates private 

student conferences.  

The faculty members and support staff share a workroom as well as a break room 

centrally located in the office areas. The workroom houses networked color and black/white 

printers. Faculty members and support staff can print to a large copier as well.  Faculty mail 

is distributed in personalized cubbies in the workroom. The break-room is centrally located 

in the office area which houses a second large copier as well as a fax machine. This area is 

utilized for faculty conferences as well as an eating area for faculty members and support 

personnel.  

Classrooms are Wi-Fi enabled, have a white board, computer, and DVD playing 

capabilities. Classrooms contain Smartboards and/or symposiums which include the 

Smartboard technology and multiple retractable screens for viewing presentations. Office 

computers are Internet accessible and are networked throughout the HSB to allow printing to 

a central area in the faculty workroom. Classrooms and labs used most often by the nursing 

program are described in Table 5.2A Classrooms and labs.   

All testing in the nursing program is computerized. Students utilize one of three 

computer labs: the largest has sixty computers with flat screen monitors, and room 203 has 

eight desktops for students with documented accommodations. There are also laptops 

available for the larger classes. 

There is adequate space within the HSB for the storage of records, files, and other 

instructional materials and supplies. The student’s permanent records are kept in Wadley at 

Southern Union’s main campus.  The nursing program maintains a student file that contains 
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program admission letter, health records, CPR, physical exam, essential standards, and 

signature for syllabus and student/faculty communication.       

 

Table 5.2A Classrooms and labs 

Room # Capacity Special Accessories 
102 
110 
112 

54 
38 
30 

Classroom with tables and chairs, multimedia 
computer capability, LCD projector/screen, 
DVD, presenter PC, wired/Wi-Fi network & 
Smart board. 

104 100 Tiered classroom with multimedia computer 
capability, LCD projector/screen, DVD, 
camera, microphone, presenter PC, wired/Wi-
Fi network, Camtasia recording capabilities,  
and newly renovated electronics. 

115/113 60 60 wireless-enabled computers utilized for 
student testing (additional laptops are 
available as needed.) 

302 60 Large class room with  tables and chairs,  
teleconferencing with other 
campuses, Camtasia recording , multimedia 
computer capability, LCD projector/screen, 
DVD, wired/Wi-Fi network (symposium) 

Nursing Skills labs 
214 & 216 

2-labs 
 

Equipped with 10-beds, bedside table and 
over bed table. 
Headboards with suction, air, O2, 
temperature, manual blood pressure 
equipment, otoscope/ ophthalmoscope.  
Large flat screen TV, DVD/CD, Internet  
Storage room with shelving floor to ceiling  
6 full body manikins  

Medication Skills lab215 1 lab Equipped with nursing station, sinks and work 
island. 

Skills Lab/ Home Care- 
213 

1-lab Apartment: Includes kitchen, bed room, bath, 
and living room all equipped. Also include 
washer/dryer 

ICU/ER  
S209 

1 lab Equipped with cabinets, OR light, headboard 
with suction, air, O2, temperature, manual 
blood pressure equipment, otoscope/ 
ophthalmoscope.  
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Room # Capacity Special Accessories 
Multiple Purpose  open 
carpeted area 
S223 

1 lab 
1 large storage  

Floor to ceiling cabinets covering two sides, 
cabinets and counter space (L shape), sink, 
white board, rolling storage counter space. 
Storage area can be entered from room or 
opposite hall.  
Stores full body and partial body (ie. IM 
injection simulators, Catheterization 
simulators, tracheostomy care, suture removal 
models), TV, and Internet access. 

Conference room  
S212 

Conference table 
10-15 

Large TV, conference call ability, Internet  

203 
 

8 8 desktops computers, whiteboard, used for 
students requiring accommodation   

 

A student lounge is located on third floor. The lounge has tables for eating and is 

equipped with Wi-Fi access and electrical supply for individual study. A student union center 

is located on campus to allow students to purchase their meals on campus and meet with 

classmates for planning. Students may also bring lunch back to the student conference area. 

Nursing Laboratory: Nursing shares a skills lab with the other Health Science 

programs. The labs are scheduled at the beginning of the semester on a central lab calendar. 

The skills lab is designed to offer maximum opportunity to develop and practice basic 

nursing skills. The skills lab further includes a mock nurse’s station/medication room and 

two nursing skills laboratories, each with five beds for a total of ten beds. Each bed area is set 

up and equipped to simulate a hospital room. All beds have functioning headboards. Both 

skills laboratories have two sinks with hot and cold running water, cabinets with counter 

space, and one storage closet for supplies.  There is a well-equipped ICU/ER room, a 

multiple purpose room, and one large storage closet that is shared with other programs. 

Simulation Laboratory:  Three rooms contain four high fidelity manikins, OB/NB, 

pediatric and adult.  Each room has a control room, chairs for observers, a large screen TV 
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with computer, mounted computer screens that are used for telemetry, a bed, bedside table, 

headboards with air and suction, and a medication area with supplies.  There is a medication 

room with an automated medication dispenser, refrigerator, sinks, cabinets and counter 

space.  Next to the medication room is a large supply room. Across the hall is the procedure 

room, including an ante-room and three rooms for isolation.  Two rooms have medium 

fidelity manikins. Each room contains a hospital bed, bed side table, and an overhead table 

and can be observed from a control room between them.  The other room contains a pediatric 

low fidelity manikin and an ER stretcher. All simulation rooms are monitored with video and 

audio.  The hall contains a laundry cart, supply cart, portable suction, and a crash cart, all of 

which are appropriately supplied.  

The classroom is at the entrance and contains the office area and table and chairs for 

sixteen to twenty students.  There is a projection screen, multimedia computer with Internet 

access and access to camera recordings. The classroom is also equipped with sixteen laptops 

for student evaluations of their experience in the lab and patient computer charting. 

VALLEY CAMPUS: The Valley campus is the smallest of the three campuses.  The 

LPN mobility course, NUR 200, is taught there.  The classroom is equipped for twenty-five 

students with desks, a Smartboard, and a computer with Internet.  There is a computer room 

equipped with up to date computers for testing. There are laptop computers that are utilized 

for students requiring accommodations. The skills lab area has four beds, a bedside table, an 

overhead table, sink, cabinet/counter area, stretcher, and a storage area. It has two full body 

manikins, and several partial bodies (i.e. IM, IV, trach). The NUR 200 students also have 

scheduled simulation lab times on the Opelika campus.  
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Students evaluate the physical facilities each semester as part of the overall course 

evaluations. Students have consistently indicated that they were satisfied or very satisfied 

with the facilities. Recent results are indicated in the following table, Table 5.3 Student 

Evaluations. 

Table 5.2B   Student Evaluations  

Student Evaluation 
Classroom/Learning Lab 
Facilities/computers 

Fall  2011  Spring 2012 Fall 2012 Spring 2013 Fall 2013 

Classroom space is 
available, comfortable, 
accessible, quiet, and well 
lit to meet learning needs of 
students. 

100% 98% 98.21% 98.03% 100% 

Computers 95% 94.46% 93% 95.7% 95.52% 

Electronics 98% 86% 98.21% 97.76% 98.51% 

Nursing Lab 100% 96% 96.42% 97.76% 100% 

Simulation Lab 98.9% 90% 98.21% 97.75% 97.02% 

Student Study Area 98% 93.0% 98.21% 97.76% 98.5% 

 
Criterion 5.3:    
Learning resources and technology are selected with faculty input and are 
comprehensive, current, and accessible to faculty and student. 

The mission and goals of the Learning Resource Centers (LRCs) at the College are 

designed to complement the educational programs and to support the stated institutional goal 

of offering opportunities for relevant teaching and learning. To accomplish this, the LRCs 

provide students and faculty members with opportunities to access needed information for 

their courses through a variety of contemporary technologies. Information regarding book 

collections held on all three campuses can be retrieved from our online public access catalog 
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(OPAC) through Auto Graphics. The library staff utilizes Windows 8 that is customized to 

streamline and expedite specific library tasks. Through Auto Graphics, a state-of-the-art 

automated system, our LRCs have obtained more effective library management, more 

efficient use of resources, and enhanced user services. 

The Opelika Campus LRC, a 10,571 square-foot facility, houses a rapidly growing 

core collection of health sciences, technical and general studies materials. It includes 

eighteen work tables with a seating capacity of four students each, ten individual study 

carrels, a reading area, an audiovisual equipment room, a reserve resource room, office space 

and workroom. This facility includes a six-computer workstation where students and faculty 

members may conduct Auto-Graphics data searches and access to the Alabama Virtual 

Library (AVL). In addition, there is a separate computer lab with eighteen computers and 

three study tables with four students each to a table. 

The Valley campus LRC has 2,486 square feet of allocated space with four computers 

available on the floor as well as an attached computer lab with twenty-six computers.  Two 

independent student study carrels and seating for twenty-eight students finishes the seating 

capacity.  There is a staff of one part-time day librarian and one part-time evening library 

technician who share a workstation on the open floor of the LRC.  The library provides the 

same services offered on other campuses, and students understand that any resources not 

located in the Valley LRC are available through mail carrier services.   

The McClintock-Ensminger Library is located in Wadley on the main campus. This 

library was constructed in 1962 and was expanded in 1982, resulting in a structure with 

10,620 square feet and a seating capacity of 150. This library houses over 56,000 titles and 

supports the collections on the Valley and Opelika campuses.  Ten computers are available 



Standard V  103 

on the main floor for research and for completing class assignments. Study areas are 

available on the first floor and in the reference room. WIFI connection is available at no 

charge for students who need to connect their personal computers to the Internet. Students 

can receive their student IDs during regular library hours, excluding nights and weekends. 

The staff includes a librarian, two library technicians, and a part-time library assistant. 

Operating hours are posted on the Southern Union website.  A new building is in progress 

that will increase the size of the Wadley Library and should be completed spring 2015. 

Priorities for acquiring materials are determined in terms of the mission and goals of 

the educational programs of the College. To ensure the quality, relevance, and currency of 

the resources, the College makes a judicious selection of materials based on a policy which is 

identified in the Learning Resource Center Handbook. Faculty members participate in the 

selection process by identifying materials based on curricular needs and program goals and 

objectives. Faculty members may individually or collectively request materials to purchase 

for the LRC and place books, articles, handouts, and pamphlets on reserve for students. In 

addition, faculty members from the Learning Resources Committee work with librarians to 

review and update library materials. 

 To best serve and meet the needs of the college population, the LRCs strive to 

maintain current and relevant library holdings. The collection development policy, as 

identified in the LRC Policy Manual, is designed specifically to accomplish this goal and to 

meet the needs and institutional goals. Care is taken to select materials and resources that 

reflect the ages, cultural backgrounds, intellectual levels, developmental needs, and 

vocational goals represented in the student body. Removal and replacement of outdate and/or 

deteriorating materials is accomplished by the library staff utilizing de-selection policies 
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identified in the LRC Policy Manual. This manual also contains policies regarding 

circulation, acquisitions, and reserves collections.  

 All three LRCs offer literacy instruction, reference services, reserve collections, 

interlibrary (among the campuses) and inter-library (from other institutions/sources) loan 

services and audiovisual and distance learning services to students, staff, and faculty 

members. The students and faculty members are offered a direct liaison with the LRC 

through the Library Standing Committee. Furthermore, copies of the College Policy Manual 

and ACCS Policy Manual are at each library and on the web for faculty and staff information.  

  Students, staff and faculty library identification cards are processed at the LRC. The 

card offers students access to the College’s book collections, computer labs, and athletic and 

fine arts events and are mandatory for Health Sciences students for attendance at clinical 

sites. 

 Access to the AVL is available in all three LRCs, in every computer lab on all three 

campuses, and in all offices. Currently registered students may also obtain a card from any of 

the LRCs to access the AVL off-campus. The AVL offers an extensive list of databases in an 

array of areas for all age groups. At this time, fifty-four online databases are available for 

students, staff, and faculty members’ use. 

 In order to ensure accessibility to students, faculty, and staff, the LRC facilities are 

open fifty-nine hours each week from 7:30 a.m. to 8:45 p.m., Monday through Thursday, and 

from 7:30 a.m. to 12:30 p.m. on Friday. The hours of operation are dictated by user need on 

each campus. Library staff is available for assistance during all operating hours. 

 The College provides access to essential references and specialized program 

resources for each campus. The reference collection includes a wide selection of significant 
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subject and general bibliographies, authoritative lists, periodical indexes and standard 

reference works. Through the web site, all faculty members, staff and students, whether on-

campus, at remote site, or at home, can access the library. 

Table 5.3A Fiscal Resources Allocated to Department of Nursing for LRC Resources, 
Fall 2011-2014. 

Accounts  2011-2012 2012-2013 2013-2014 

Books $48,000 $56,500 $59,500 

Audiovisuals $10,000 $8,000 $7,000 

Serials $42,000 $36,000 $37,000 
  
Table 5.3B  Student Evaluation of Library Services 

Student Evaluation of Library 
Services 

Fall 2011 Spring 2012 Fall  2012 Spring 2013 Fall 2013 

Library resources are available and 
adequate. ( mean of student 
response) 

86% 80% 94% 96.63% 89.55% 

 
Table 5.3C  Learning/Information Resources:  

Category  Total 

Total Volumes 66,000 

Total Periodicals (magazines, newspaper) 402 

Audiovisual (videos, Digital Versatile Discs) 1,842 

Compact Discs 16 

Audiovisual Equipment:  

      Overhead Projectors 46 

      Digital Versatile Disc Players 7 

      Compact Disc Players  12 

      Television  48 

      Slide Projectors  3 

      Multimedia Projectors 4 

      Laptops  7 

 Desktop computers 20 
 
*Additional multimedia projectors are permanently installed in many instructional classrooms and all technical laboratories. 
**Computer labs are physically located in the LRC on the Opelika Campus but managed by Student Services 
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Criterion 5.4:    
Fiscal, physical, technological, and learning resources are sufficient to meet the needs of 
the faculty and students engaged in alternative methods of delivery. 

The technological and learning resources are sufficient to meet the needs of the 

faculty members and students.  The nursing program does not have distance education, but 

does utilize other technological methods to obtain learning outcomes (i.e., Camtasia, Canvas, 

and Tandberg). 

Technology services are provided by the Management Information System (MIS) 

department.  The MIS department provides equipment and staff the computer laboratories on 

all three campuses. This department is responsible for coordination of both a local and 

school-wide area network. The MIS department staff also manages installation of new 

software and hardware and otherwise supports the technological needs of faculty and staff. 

These services enable students to accomplish computer-related assignments.  

After in-depth research into course management systems by the Distance Learning 

Committee, the College implemented the Canvas learning platform school wide. Faculty 

members expressed the desire for a video-media that would capture in-class lectures in a 

format that could be posted on the Internet for student access. The MIS department was 

instrumental in the selection of Camtasia and in obtaining faculty members’ approval for this 

video-media. Computers will be available to assist sit-visitors in accessing a class for review. 

This will be accomplished with the support of the faculty members on the Technology 

Committee. 
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Standard VI: 
Outcomes
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STANDARD VI: OUTCOMES 
Program evaluation demonstrates that students and graduates have achieved the student 
learning outcomes, program outcomes, and role-specific graduate competencies of the 
nursing education unit. 

Criterion 6.1:    
The systematic plan for evaluation emphasizes the ongoing assessment and evaluation 
of each of the following:  student learning outcomes; program outcomes; role-specific 
graduate competencies, and the ACEN Standards 

Southern Union State Community College recognizes the importance of continuous 

assessment to improve student learning outcomes.  In support of this commitment, the 

nursing faculty members use a systematic plan of evaluation (Appendix D). The plan 

contains the 2013 ACEN standards, SACSCOC requirements, Alabama Board of Nursing 

requirements and Alabama Community College System program requirements.  The plan 

contains specific, measurable expected levels of achievement, frequency of assessment, 

assessment methods, and four program outcomes that focus on graduate, employer, and 

student satisfaction as well as licensure pass rates, job placement, and NLN/QSEN graduate 

education competencies.  

Previously the program utilized the Associate Graduate Competencies from NLN, of 

Professional behaviors, Communication, Clinical Decision making, Teaching Learning, 

Collaborating, and Managing Care. The SEP contains measurements for the student 

outcomes and graduate competencies for academic years 2011-2013. The SEP is reviewed 

annually and revisions are made as needed depending on data and the format has been 

revised several times since initial accreditation in 1982.  

The faculty members adopted the NLN graduate educational competencies for the 

Associate Degree in Nursing and intertwined the QSEN competencies within the NLN 

graduate education competencies in spring 2014.  Utilizing the standardized final exam for 
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each course, and the revised daily clinical evaluations, the program effectiveness committee 

collected the data and presented it to the faculty. The faculty decided to add an evaluation 

criterion for the NLN/QSEN graduate education competencies to the assessment plan.  

The nursing faculty members review the curriculum and add course content to reflect 

current practice. As a result, the evaluation plan has been organized to incorporate individual 

nursing content into a cohesive program of study.  Student learning outcomes, program 

outcomes, and competencies have been revised. The next phase in this process will be a 

continuation of data collection to ensure that student learning outcomes are measured and 

evaluated. Part of this process includes establishing reliability and validity of the learning 

activity, course, and program outcome measurements. 

Criterion 6.2:  
Evaluation findings are aggregated and trended by program option, location, and date 
of completion and are sufficient to inform program decision-making for the 
maintenance and improvement of the student learning outcomes and the program 
outcomes. 

The nursing unit has a Program Effectiveness Committee that is charged with the 

oversight of the SEP.  Previously, faculty members were assigned to a specific NLNAC 

standard committee. Each faculty member is now assigned to at least two of the ACEN 

standards committees of the SEP, and serves on faculty committees that are relevant to the 

standard that they are assigned.  As a result of reviewing the POIs for inclusion of the QSEN 

and NLN graduate education competencies, the nursing faculty members adopted the 

competencies as a program student learning outcome.  

One of the evaluation methods used to measure the program student learning 

outcomes is the standardized test (HESI).  The faculty members determined that the expected 

level of achievement for each of the four NLN/QSEN competencies should be a class score 
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of 800 on the final exam of each course in the first and second semesters, and class score of 

900 on the final exam of each course in the remaining semesters. The expected level of 

achievement for the clinical component would be two or above on the scale of zero (0) to 

three (3) for the summative evaluation.  A score of two or above constitutes a satisfactory 

grade for the clinical portion of the course and the opportunity to progress. The level of 

student learning outcome defined in the course POIs sets the expected level of student 

performance. The course outcomes increase in difficulty as the student progresses through 

the curriculum indicating an increased level of student competency maximized through the 

completion of NUR 204 Transition into Nursing Practice.  The NUR 204 course outcomes 

are the program student learning outcomes.   

Self-assessment is an important part of the student learning process. The initial self-

assessment focused on the students’ strengths and weaknesses, often identified by the student 

as a completion of nursing tasks.  Students enrolled in NUR 102 piloted a new process for 

engaging the student in self-assessment with defined criteria.  Students enrolled in NUR 102 

documented in the digital documentation system (E*Value) examples of how they met the 

course competencies for the clinical day.  This format will be utilized for all classes starting 

fall 2014.   

The SEP contains data for 2010-2011 through 2013-2014.  The data is collected for 

each section and trended.  Data from the Alabama Board of Nursing and Georgia Board of 

Nursing is also utilized, (i.e., first time passage rates). Another method of evaluation is the 

graduate and employer survey. We strive for a 50% or above return on the six month 

graduate surveys and our one year employer surveys. The expected level of achievement for 

each is 90% satisfaction on the returned surveys. The survey for each has been revised to 
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reflect the change in the program learning outcomes. Implementation of the new survey will 

be with the graduating class December 2014. Results from the surveys are reported to the 

faculty members at nursing faculty meetings.  

Criterion 6.3:  
Evaluation findings are shared with communities of interest.  

Evaluation findings are shared with communities of interest in two primary ways.  

The first is through an annual advisory meeting and through meetings with clinical agencies 

and relevant stakeholders. An example is the informal monthly meetings with East Alabama 

Medical Center (EAMC), our most utilized clinical site. Other clinical agencies have only 

annual meetings but the department chair is in frequent communication with the agencies’ 

contact persons via email and telephone.  

 The students evaluate the course, didactic and clinical instructor, clinical sites, and 

environment (classroom, computers, etc.) at the end of each semester. The course coordinator 

conducts the initial review of student evaluations and discusses them with the program chair. 

The nursing chair sends aggregate data to appropriate personnel at the clinical agencies. The 

program outcomes, program completion, and job placement rates are shared with the 

members of the Health Science Advisory Committee in the fall of each year as well as the 

Institutional Effectiveness Committee for the College. 

Criterion 6.4:  
The program demonstrates evidence of achievement in meeting the program outcomes 

The nursing unit has the required employers’ and students’ satisfaction, program 

completion, job placement, and first time licensure pass rates included in the data collection. 

In addition, the nursing unit identifies the achievement levels for the QSEN and NLN 

program student learning outcomes.    
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Criterion 6.4.1:     
Performance on licensure exam: The program’s three year mean for the licensure exam 
pass rate will be at or above the national mean for the same three year period.  

 SUSCC has met the expected level of achievement at or above the national mean 

over a three year average. In 2012 the Alabama Board of Nursing adopted a three year rolling 

average for program assessment.  The Alabama Board of Nursing requirement is: 80% or 

above of graduates will pass the NCLEX-RN on the first attempt and is measured in a three 

year revolving cycle.  Southern Union’s three year average is 86.34% (2011-2013) for 

NCLEX passage rate of first time testers. 

Table 6.4.1 Performance on Licensure Exam 

YEAR SUSCC NATIONAL MEAN 

2009 92.8 87.6 

2010 94.7 86.4 

2011 89.64 86.9 

2012 93.67 89.3 

 2013 77.46 81.4 
 
The graduates for 2013 results were 77.46% and this is of concern to the faculty members. 

To improve the NCLEX pass rates, the Committee conducted an investigation of student 

data.  The results of the employers’ surveys for 2012 were evaluated and a correlation 

between the areas needing improvement and the new NCLEX test plan were identified.   

Faculty members were given a flow sheet with the new test plan and ask to identify the 

following:  if the content was taught, how in-depth and at what location: class, clinical or lab. 

This analysis revealed corresponding student weaknesses in the cognitive tests results with 

student performance identified in employer follow-up surveys.  The Program Effectiveness 

Committee compiled the results and presented the following information to faculty members. 

http://utility.suscc.edu/acen/documents/standardvi/2012%20FALL%20%20RN%20GRADUATES%20AND%20EMPLOYERS%20SURVEY%20RESULTS.pdf
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1. Summary of SUSCC faculty teaching analysis indicating where each faculty 
member taught the content of the 2013-14 NCLEX test plan.   

2.  Comparison of two graduating class and employer survey comments (for year 
2011-2012). 

3.  Four graduating classes (2012 through 2013) detailed content HESI 
comparisons. 

4.  Number of students with course grades of 74.5-74.9 that were rounded to a 
final course grade of 75 during this period of time and their corresponding 
results on NCLEX.  

 
The faculty members made a decision during the May, 2014, faculty meeting to 

discontinue rounding and awarding no extra points unless student obtained a 75 or greater in 

the course. This is to be instituted starting Summer Semester 2014.     

Criterion 6.4.2:      
Program completion: Expected levels of achievement for program completion are 
determined by the faculty and reflect student demographics and programs options.    

Faculty members determined the expected levels of achievement for the program 

completion to be that 80% of ADN students will complete the program within 150% of 

required time.  The ACCS system has a 75% benchmark for program completion rate by 

semesters completed. The program kept the previous benchmark of 80% and related the data 

to specific cohort completion rates within 150% time. Program completion rates have not 

been consistently met using the ACCS benchmark and/or the faculty members’ defined 

benchmark. Table 6.4 2 Program Completion Summaries describes the program completion 

rates for the ADN program from spring 2009 through fall 2012. The table includes the cohort 

(on time) graduation rate of five semesters as well as the corrected graduation rate for 

students graduating within 150% of the timeframe.  The program completion rates are 

divided into the different admission tracts. In spring 2012, the committee determined that 

tracking the program completion rate for track II LPN mobility students (LPN graduates 

from programs in the ACCS within the past two years) was inconsistent. The committee 

http://utility.suscc.edu/acen/documents/standardvi/SUMMARY%20_2013%20PRACTICE%20ANALYSIS.pdf
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began to request a Track II admission list from the Admission /Progression Committee 

indicating student names and entry semester.   

Program Completion Strategies  

Program completion is a concern. Faculty members have discussed several strategies 

to improve student retention. One strategy is to request students who make less than 75% on 

unit exams to meet with the course instructor(s). Faculty members offer individual and group 

tutoring by appointment.  The faculty members post tutoring times within work schedules 

located next to their offices. A second strategy involves review of the admission criteria. As a 

result of statewide concern about program completion, a subcommittee of the ACCS Health 

Advisory Committee is exploring admission requirements. The college has representatives 

from administration, faculty and staff on this committee. One particular admission criteria 

being reviewed is the Test of Academic Skills (TEAS) test results for students across the 

state. Currently the standardized admission criterion does not include a required minimum 

TEAS entrance score. Peer coaching is another strategy used by faculty members to help 

students be more successful. Peer coaching was first introduced in NUR 106 to help improve 

the pediatric dosage calculation tests. Students who score 80 or less on the pediatric dosage 

calculation test are required to attend peer coaching before they can retake the test. The 

scores of students attending the coaching session improved to a score of 95 or 100 on the 

second dosage calculation test. As a result of this success, peer coaching has been expanded 

to include students in first semester. An additional strategy is the correlation of course 

content and simulation lab scenarios. An example is in NUR 203, the faculty member 

teaching the class noticed that the students attending the hemodynamic simulation lab before 

the test did much better on the exam than the ones who did not attend prior to taking the test. 
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Thus the NUR 203 simulation lab was scheduled to make sure the entire class had the 

opportunity to attend the simulation lab before the hemodynamic unit exam. Other 

correlations include the respiratory content in NUR 105 and the gastrointestinal content in 

NUR 201.  

Table 6.4.2  Program Completion  

Admission 
Sem/year 

Graduati
on 

Sem/year 

# of 
Students 
Admitted 

/track 

Graduated 
with cohort 

# 
Graduate
d within 
150% of 

time/ track 

Corrected 
Graduatio

n 
Rate /track 

Graduati
on class 

(all 
tracks) 

Did not 
complete 
program 

# # % # % % # % 
Sp 2009 

Fa 2010 

51 19 37.2 7 50.9 

78 

20 49 
Track 2 5 5 100 0 100   
Medic 
mob 6 4 66.6 1 83.3 1 16 

Fall 2009 Sp 2011 56 34 60.7 9 76.8 72.5 10 17.8 
Sp10 LPN 22 9 40.9 5 68.1 8 33.3 
Sp 2010 Fa  

2011 

58 35 60.3 6 70.6 
85.3 

14 24.3 
Medic 
mob 6 5 83.3 1 100 --  

Fa 2010 Sp 2012 58 32 55.1 8 68.96 64.5 18 31 
LPN mob 20 12 60 0 60 7 35 
Sp 2011 

Fa 2012 

57 35 61.4 9 77.1 

84.6 

16 59.8 
LPN mob 20 18 90 0 90 2 10 

Medic 
mob 15 13 86.6 0 86.6 2 13.3 

Fa 2011 Sp 2013 56 33 58.9 6 69.6 80.95 15 26.7 
Track 2 13 12 92.3 0 92.3 1 0.7 
Sp 2012 Fa 2013 63 41 65 7 76.2 75.3 *  
LPN mob 18 13 72.2 0 72.2 *  
Fa 2012 Sp 2014 58 34 58.6 *     
Track 2 7 5 71.4 *    
Sp 2013 

Fa 2014 

60 *       
Medic 
mob 8 *       

LPN mob 18 *       
Fa 2013 Sp 2015 56 *       
Sp 2014 Fa 2015 62 *       
Fa 2014          

          
*in progression 

Criterion 6.4.3:   
Graduate program satisfaction: Qualitative and Quantitative measures address 
graduates six to twelve months post-graduation.    
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The nursing program uses qualitative and quantitative measures to assess graduate 

satisfaction through graduate follow-up surveys.  The faculty members determined the 

expected level of achievement for the program satisfaction to be 90% of the returned 

graduate surveys. An expected return rate for the graduate survey is at least 50%. Table 6.4.3 

Graduate Satisfaction Rates supports the level has been met for the past four years. The 

aggregate trended data indicates a 99.4% graduate program satisfaction rate.   The return 

criterion of 50% has been met except for spring 2011 and fall 2012, which were 45% and 

46.8% respectively.  To meet our goal of a minimum of 50% return rate we have revised the 

survey to make it more concise. After the spring 2011 return rate, the faculty members made 

the decision to send the survey using the digital documentation system (E*Value) which 

students can access after graduation. The return rate increased spring 2012 to 53.9%, but 

decreased again fall 2012 to 46.8 %. The Program Effectiveness Committee made the 

recommendation to have students update contact information in the E*Value system 

immediately before graduation. To foster this change, the 2013-14 graduating class was 

provided an opportunity to change their school email in the system to their personal email 

before completing their final exam.  

 Table 6.4.3 Graduate Satisfaction Rates  

Graduation Date  Return Rate in % Program Satisfaction Rate  

SPRING 2009 53% 100 % satisfied or very satisfied 

FALL 2009 52% 100 % satisfied or very satisfied 

SPRING 2010 52% 100 % satisfied or very satisfied 

FALL 2010 57% 100 % satisfied or very satisfied 

SPRING 2011 45% 100 % satisfied or very satisfied 

FALL 2011 59.3% 97 % satisfied or very satisfied 
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SPRING 2012 53.9% 98 % satisfied or very satisfied 

FALL 2012  46.8% 100 % satisfied or very satisfied 

SPRING 2013 51.9%  100% satisfied  
 
Criterion 6.4.4:  
Employer program satisfaction: Qualitative and Quantitative measures address 
employer satisfaction with graduate preparation for entry level position 6 to 12 months 
post- graduation.    

Employer program satisfaction surveys are sent annually to clinical agencies.  Faculty 

members determined the expected level of achievement for the employer program 

satisfaction to be 90%. The results indicate that the graduate was adequately or well prepared 

as an entry level RN.  Since 2009, the overall rating for employer satisfaction has been 

100%, thus indicating the program is meeting the needs of local clinical agencies and 

communities.  

Table 6.4.4 Employer Program Satisfaction Rate  

Graduation Date Employer surveys 
returned 

Employer Program Satisfaction Rate 

2009 16 100% adequately or well prepared 

2010 2 100% adequately or well prepared  

2011 13  100% adequately or well prepared  

2012 7 100% adequately or well prepared  

2013 27 100%  adequately  or well prepared 

 
The majority of the graduates are employed within a 100 mile radius of the college. 

When surveys are sent, we include a list of the graduates for the evaluators to give feedback 

on all new SUSCC graduates employed and not the individual graduate.   
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The return rate for employer satisfactions surveys is problematic. In order to improve 

the return rate, the faculty members have hand-delivered surveys, called the hospital unit 

managers, attended unit manager meetings, utilized electronic and regular mail to deliver 

surveys, and presented the surveys to the managers attending the Health Sciences Advisory 

Meeting.  At the fall 2013 advisory meeting, the nursing chair asked for suggestions to 

increase the return.  One suggestion that received a majority support was to send the survey 

link to the institution contact personnel who would forward to unit managers. This method 

will be implemented fall 2014.  

Criterion 6.4.5:     
Job placement rates: Expected level of achievement are determine by faculty and are 
addressed through qualified measures six to twelve months post-graduation. 

Job placement rates are primarily tracked through graduate follow-up surveys. 

Faculty members use informal methods to discern job placement such as social media and 

faculty feedback.  Faculty members determined the expected levels of achievement job 

placement to be 90%.   

Table 6.4.5 Job Placement Rates  

Graduation Date  Return rate in % Employment rate 

SPRING 2009 53% 100 %  employed 

FALL 2009 52% 100 %  employed 

SPRING 2010 52% 100 %  employed 

FALL 2010 57% 98 %  employed 

SPRING 2011 45% 100 %  employed 

FALL 2011 59.3% 100 %  employed 

SPRING 2012 53.9% 100 %  employed 
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FALL 2012  46.8 % 100 %  employed 

SPRING 2013 51.9% 100% employed  

 

The faculty members report an increasing number of graduates continuing their education. 

The program has not had a formal process for documenting students who continue their 

education. The graduate survey has been revised to include a question to ascertain the 

number of graduates continuing their education.
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Nursing Department Chair’s Vitae 

 
Name Margaret Elaine Colley McGhee 

 
E-Mail emcghee@suscc.edu 

elaine.mcghee@gmail.co
  

Current Licenses 
and 
Certification: 

AL 1-047372, Exp. 12/31/2014 
GA RN087189, Exp. 1/31/2016 
BLS Provider Exp. January 2015 

 
Education and 
Career 
Development: 

1997 Troy State University MSN 
1995 Troy State University BSN 
1984 Southern Union Junior College AD - Nursing 
1980 Troy State University BS  - Business 
1974 Southern Union Junior College AD - Business 
Continuing Education: 

•  Effectively Leading an ACEN-Accredited Program: A Workshop 
for the New Nurse Administrator (January, 2014) 

•  ACEN Self Study Forum (September 2013) 
•  Other Continuing Education available upon request 

 
Professional 
Experience: 

9-2013 - Present SUSCC Chair, Nursing 
5-2013 – 8-2013   SUSCC Acting Chair,Nursing 
8-2008 – 5-2013   SUSCC Nursing Faculty 
2005-2008 LMH Chief NursingOfficer 
2004 – 2005 SUSCC Chair, Nursing 
1995 – 2004 SUSCC Nursing Faculty 
1993 – 1995 SUSCC Lab Coordinator 
(1993- 2004) (LMH) (Staff RN – PRN) 
1992-1993 LMH Nurse Manager - ICU 
1991-1992 Cen. AL Home Hlth Staff RN 
1990-1991 WGMC Staff RN-SICU 
1988-1990 LMH Division DON 
1987-1988 LMH Director, Material Services 
1986-1987 LMH RN – Education Dept. 
1984-1986 LMH Staff RN– SICU 
1972-1984 LMH Various Non Nsg. Roles 

 
Professional 
Organizations: 

Sigma Theta Tau 
Alabama Council of Administrators of Professional Nursing Education 
Programs (ACAPNEP) 
National League for Nursing (NLN) 

 
Committees, 
Professional 
Activities: 

SUSCC –  (2008-Present) 
•  Nursing 

o Chair, Nursing Faculty Committee 
o Member, Curriculum Committee 
o Member, Program Effectiveness Committee 

mailto:emcghee@suscc.edu
mailto:emcghee@suscc.edu
mailto:elaine.mcghee@gmail.com
mailto:elaine.mcghee@gmail.com
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 o Chair, Standard One Nursing Committee 

o Member, Standard Six Nursing Committee 
o Co-Chair, Re-Admission/Progression Committee 
o Member, Student Retention Committee (ORI 107) 
o Chair, Math Committee 
o Member, Clinical Behaviors Committee 

•  College 
o Administrative Council 
o Instructional Services Committee 
o Institutional Effectiveness Committee (Planning and 

Research) 
Lanier Health Services (LHS) - (2005-2008) 

•  Attended and contributed to Board Meetings (General, 
Performance Improvement, Finance, Long Range Planning) 

•  Attended and contributed to Medical Staff Meetings (General, 
Performance Improvement, OB/Nsy, Special Care, 
Pharmacy/Infection Control, Surgical, Medical Care Review) 

•  Attended and contributed to hospital administrative meetings 
(activities included strategic planning, budget preparation, 
physician recruitment, leadership recruitment, construction 
planning and implementation, etc.) 

•  Attended and contributed to general hospital committees (Safety, 
Leadership, Scholarship, etc.) 

•  Executive responsibility for all nursing areas of LHS including 
acute care hospital, home health and nursing home 

•  Chaired Nursing Leadership Committee 
•  Member of SUSCC’s Health Care Advisory Committee 
•  Participated with Alabama Department of Public Health in 

Emergency Preparedness planning 
•  Worked with Alabama Hospital Association to procure available 

grant monies for Emergency Preparedness 
SUSCC - (1993-2005) 

•  Dept. of Post Secondary - Committee for Standardization of 
Nursing Curriculum - NEAC (Nursing Education Advisory 
Committee) (2003-2005) 

•  SUSCC/EAMC Alliance Committee (2003-2005) 
•  Dept. of Post Secondary - Task Force on Health Prof. (2003-2004) 
•  General (SUSCC) – Distance Learning Committee (2002-2005) 
•  Nursing (SUSCC) – Chair, Admission/Progression Committee 

(2000-2005) 
•  Nursing (SUSCC) -- Coordinator, Cont. Education  - (2000-2005) 
•  Nursing (SUSCC) -- Curriculum Committee (1993-2005) 
•  Nurse Aide Program Coordinator - (1995-2003) 

 
Awards: Nominated for Chancellor's Award - November 2004 

.
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 Job Description  

 
Job Identification 
 
Job Title: Department Chair/ Program Director 

Job Category: Administration/Academic 

FLSA: Exempt 

Salary Schedule: Schedule D 

Reports to: Departmental Dean 

Approved date:  

Approved by: 

Job Summary 
 

As Department Chair/Program Director, teaches a reduced load, teaching a minimum of four 
three-hour courses (12-13 semester hours (regular academic semester) or 9-10 semester 
hours summer term), receive $4800 per year ($400 per month) compensation in addition to 
the full-time salary, receive priority  in  scheduling,  and  receive  twelve-month  contract;  
administers  and  grades  examinations; develops and maintains course outlines, selects 
instructional aides, prepares classroom presentations, teaches classes as scheduled; presents 
material, information and skills to be learned; and providing for student evaluation on 
instruction, developing and administering appropriate assessment procedures for determining 
student achievement, providing feedback to students, and determining final course grades. 
Works with and advises students on academic matters and curriculum planning; sponsors student 
clubs and participating in campus activities; serves on appropriate committees in leadership role 
and serves as liaison between administration and academic personnel; assists in developing 
departmental budgets; does course scheduling and faculty recruitment; supervises and appraises 
adjunct faculty performances; participates in professional development activities Pursuing 
professional improvement program; participating in programs, workshops, and classes to 
maintain credentials and improve competencies. Represents  the  institution  through  
involvement  in  community affairs  and  public  service  activities; adheres to the general 
guidelines as specified by the College Policy Manual, the President, and the State Board of 
Education. 
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Job Duties 
 

 

Instruction 

1. Researches literature in subject area for current information; 
2. Participates in preparing and updating course syllabi, maintaining up-to-date course outlines, 
 bibliographies, learning resource center materials, and library holdings. 
3. Files course outlines with Dean of Academics and Associate Dean of Academics. 
4. Select textbooks and other resource materials. 
5. Prepares presentation for classroom, laboratory, or other setting. 
6. Instructs students utilizing lecture, demonstration, or lab supervision. 
7. Uses a method of instruction appropriate to the type of learning required. 
8. Uses available instructional material including library resources to enhance classroom experiences. 
9. Provides out-of-class assistance to students when necessary. 
10. Develops and administers appropriate tests or other means of evaluation; provides feedback to students 

regarding test or other evaluation (paper, projects, case plans) results in meeting instructional objectives; 
keeps records of students’ grades and performance; files copies of final examinations with Dean of 
Academics and Associate Dean of Academics  Follows final examination schedule. 

11. Provides opportunity for course evaluation and submits results to Dean of Academics and Associate 
Dean of Academics; reviews student evaluations for personal feedback (after final grades are 
submitted). 

12. Accepts responsibility of teaching day or extended day classes as needed at each campus location and 
 meets classes in accordance to schedule; encourages regular class attendance and keeps records of 
 classroom attendance. 
13. Files mid-term deficiencies and final grades with Admissions Office. 
14. Maintains an office and class schedule for a combined total of a minimum of 35 hours; determines and 
 posts individual schedule each semester. 
15. Analyzes supply and equipment needs and makes request through proper channels and analyzes spaces, 
 requesting additional classroom, office, and storage space as needed. 
16. Attends faculty, divisional, and other required meetings; serves on committees as appointed or 
 requested. 
17. Develops operating budget regarding supplies, materials, travel, etc., and submits to Dean of Academics 
 and Associate Dean of Academics. 
18. Performs other duties as requested by the Departmental Dean. 

Administration 
1. Organize and lead departmental meetings to accomplish the academic program in assigned area. 
2. Guide curriculum development for assigned; oversight/coordination of departmental assessment of 
 instruction. 
4. Participate in recruiting adjunct faculty, selecting and orienting new adjunct faculty, request information 
 necessary for adjunct faculty files and assist with collecting this information, and assist with reviewing 
 transcripts of adjunct faculty; supervise and evaluate adjunct faculty performance. 
5. Understand and communicate expectations of the administration to assigned personnel. 
6. Effectively communicate academic needs to the Dean of Academics and Associate Dean of Academics. 
7. Schedule courses and instructors for the assigned academic areas on each of the campuses. 
8. Serve as liaison between campus faculty/staff and appropriate deans. 
9. Serve and assist campus administrators in handling “day-to-day” activities, problems, and emergencies 
 as needed. 
10. Monitor and supervise faculty work hours and classroom attendance in absence of Dean of Academics 
 and Associate Dean of Academics. 
11. Serves as first level of appeal in college’s academic appeal process. 

Professional Development 
1. Keeps informed of better teaching methods and aids. 
2. Reads selectively to remain up-to-date in subject area. 
3. Participates in in-service programs. 
4. Attends college sanctioned professional meetings or workshops in subject area when appropriate. 
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5. Participates in advanced study to maintain competence and/or credentials for subject area when 
necessary. 

6. Utilizes library resources for professional development. 

Service 
1. Provides advisory services to community business and organizations when requested. 
2. Makes presentations in subject area to organizations for purpose of public service and/or recruitment of 

new students when requested. 
3.        Conducts or participates in special events related to area of expertise when requested. 
2.        Refers students to proper sources for personal counseling. 

Job Specifications 
1.        In-depth knowledge of concepts and principles within assigned subject area. 
2.        Knowledge of the processes, conditions and evaluation of learning and related methodologies of 
 teaching. 
3.        Knowledge of organization, philosophy of community college, and institution policies and procedures. 
4. Verbal communication skills to instruct in classroom setting, participate in committee work, conduct 
 community service activities, and interact with colleagues. 
5. Written communication skills to prepare course materials, develop tests, and write letters of  

recommendation and other business correspondence; math skills to add columns of figures and to 
multiply and divide using decimals; reading skills to evaluate instructional aides, research literature and 
related technical material; listening skills to be able to answer students’ questions accurately. 

6.        Ability to communicate with, lead, and motivate students. 
7.        Ability to work productively with colleagues, chairperson, and administration on various educational 
 objectives. 
8.        Ability to establish priorities and work independently. 
9. Ability and willingness to grow professionally through professional improvement programs and formal 
 educational experiences. 

Credentials and Experience 
1.        Required Master’s degree with a major or concentration in assigned subject area from accredited 
 college/university or meet other appropriate requirements for certification. 
3.        Preferred doctorate or have post master’s training in assigned subject area. 
4.        Have teaching experience at the college level. 

Physical Demands 
Physical Demands include extended periods of time standing or walking. Employee must be able to work a 
variety of hours and schedules. Other physical demands are proximate to comparable professional position in 
the public or private sector. 
 
The physical demands described herein are representative of those an employee encounters while performing 
the essential functions and are not intended to limit the applicant pool. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions. 
 
In compliance with federal and state laws and regulations, the college welcomes and encourages disabled 
applicants who can perform required functions with reasonable accommodations. 

Statement of Understanding 
I have been given an opportunity to read and I understand the essential duties, responsibilities, and 
requirements of this position. 
 

A copy of the job description will be provided to me upon request. 
 
 
Signature Date 
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Systematic Evaluation Plan



 

SEP: Standard 1      125 
   

STANDARD 1:  Mission and Administrative Capacity 
The mission of the nursing education unit reflects the governing organization’s core values and is congruent with its mission/goals. 
The governing organization and program have administrative capacity resulting in effective delivery of the nursing program and 
achievement of identified program outcomes 
 

PLAN IMPLEMENTATION 

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency 
of 
Assessment 

Assessment 
Methods 

Results of Data collection and analysis 
*Including actual levels of achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

1.1 The 
mission/ 
philosophy and 
program 
outcomes of the 
nursing 
education unit 
are congruent 
with the core 
values and 
mission/goals 
of the 
governing 
organization. 

 The philosophy 
and mission of 
the nursing unit 
are congruent 
with the mission 
of the college and 
the ACCS 
system. 

Every  year  
in Spring 
semester or 
April or 
with change 
in mission 
or 
philosophy 

The Department 
Chair and Program 
Effectiveness 
Committee will 
review the nursing 
philosophy for 
congruence with 
program and 
SLOs, and 
comparison of 
College mission 
and ACCS's 
mission. 

2011-’12: The nursing philosophy is 
congruent with the College mission and 
goals and ACCS mission and vision. 

2012-’13: The nursing philosophy is 
congruent with the College mission and 
goals as well as the ACCS mission and 
vision. The College working through the 
College IE committee, revised the mission 
of the College. It was approved by the 
Alabama Board of Education April 25, 
2013. 

 

 

2013-’14: The nursing philosophy is 
congruent with the College mission and 
goals as well as the ACCS mission and 

2011-’12 M: no 
recommendations needed 

 

2012-’13 M: The SUSCC 
nursing unit current philosophy 
is current with new mission. The 
nursing unit will begin to review 
nursing unit philosophy for 
suggestions to the ACCS system. 

2012 -’13 R: The ACCS system 
will be working to update the 
program philosophy to better 
include terms used in today’s 
health care dialog. 

2013-’14 R: Continue to work to 
revise philosophy to reflect new 
terms 
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vision. 

Trended data 2011-14 The nursing unit’s 
philosophy has remained congruent with 
the College new mission and ACCS 
mission and vision. 

 

 

1.2 The 
governing 
organization 
and nursing 
education unit 
ensure 
representation 

of the nurse 
administrator 
and nursing 
faculty in 
governance 
activities; 

opportunities 
exist for  

student 
representation  

in governance 
activities. 

100% of full-time 
nursing faculty 
members serve 
on a College 
Standing 
committee or 
Nursing Unit.  

 

Nursing students 
will have class 
representatives at 
least once a 
semester at 
faculty meetings 
and during the 
annual Health 
Sciences 
Advisory 
meeting.  

Each 
Semester 
May, 
August , 
December 
and in 
October 

Review of 
committee 
membership and 
nursing  by-laws 
and Nursing Unit 
Assignments 

2011-’12: Faculty members volunteer for 
and request different committee 
assignments.100% serve on nursing unit 
committees. Fifty -seven percent 8/14 
serve on Standing Committees. One 
chaired the Professional Development 
Committee for the College.2011-12.  One 
third or 33% serve on statewide 
committees. Lisa Shiver, Mary John 
Brown, Tonya Caypless, Elaine McGhee, 
Stephanie Huff. 

 

 

 

2012-’13: 100% of faculty serve on 
Nursing unit committees and 12/14 (86%) 
serve on Standing Committees for the 
College. Three served on statewide 
committees.  

2013-’14: 100% serve on Nursing unit and 
9/14 (64%) serve on a college wide 
committee. One faculty chaired the 

2011-’12 M:  Dean of Academics 
and Dean of Health Sciences 
correlate standing committees 
members so as to assign nursing 
faculty,  to college committees 
that mirror the nursing 
committees. 

P. Walden is on Resources 
Committee for nursing and 
college. 

Students attended three faculty 
meetings and the Health 
Advisory meeting. 

 

2012-’13 M: Continue to work to 
mirror nursing unit committees. 
Students attended three faculty 
meetings and the Health advisory 
meeting. 

2013-’14 M: Continue as 
developed. 
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SUSCC  

1.3 
Communities 
of interest have 
input into 
program 
processes and 
decision 
making. 

 

 

 

 

 

 

 

 

 

 

 

Health Sciences 
Division will host 
an Advisory 
Committee 
Meeting  
annually in fall.  

Each fall, the 
Health Sciences 
Division hosts an 
annual Health 
Sciences 
Advisory 
Committee 
meeting. 

Faculty and 
student 
representatives 
are in attendance.   

 

  

Annually in 
the fall 
semester, 
usually in 
October.  

The Program Chair 
will complete 
agenda and 
minutes for annual 
meeting.  

2009-’10:  14 institutions invited 11 sent 
representatives (84.6%). Two students 
attended. Committee members stated 
stronger leadership & supervisory skills 
are needed. Also suggested conflict 
management be taught if possible.  

2010-’11:  16 institutions invited 11 sent 
representatives (68.75%).  One student 
attended.  Advisory committee requested 
that we incorporate National Safety 
standards and QSEN. 

2011-’12:  14 institutions invited 12 sent 
representatives (85.71%). One student 
attended. Clinical requirements are 
updated to meet clinical agency 
contractual requirements, i.e.:  TDap now 
required, annual flu vaccines. 

 2012-’13:  14 institutions invited 9 sent 
representatives (64.28%). No students 
attended.  

Advisory Council requested informatics 
be emphasized more in program due to 
Computerized Physician Order Entry 
(CPOE) systems being implemented, 
along with patient bar coding.  Annual flu 
vaccines are required for all facilities. 

2009-’10  D: Leadership roles 
are assigned to students, and 
conflict mgt. is practiced during 
scenarios in Sim labs. 

 

2010-’11:: D: Concepts are 
introduced in NUR 102 (Fund) 
and reviewed in NUR 204.  
Additionally, clinical experiences 
incorporate these concepts.   

2011-’12  R: Health records 
requirements updated on 
documents, web to inform 
students.      

 

2012-’13   D: Simulation Lab to 
utilize computer charting, begin 
ordering equipment needed for 
patient bar coding. 

R:  Need to encourage students 
to attend meetings. Perhaps 
invite more than 2 or 3 in case 
something comes up so we will 
have student representation. 
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Results from Community Survey given 
to attendees about the college: 

Quality academic, technical, HS 
programs: 16 strongly agree; 12 agree 

Reasonable cost: 18 strongly agree; 12 
agree 

Education programs prepare students for 
employment: 15 strongly agree; 9 agree 

Cooperative relationships with community 
agencies, businesses, industries: 15 
strongly agree; 9 agree 

Promotes educational, cultural and 
recreational enrichment of the community 
: 16 strongly agree; 10 agree 

 2013-’14: Annual Advisory committee 
meeting scheduled for Oct. 22, 2014, at 
11:30am.  “Save the Date” emails have 
been sent out.    

 

 

M: Survey results are 100% 
positive about the nursing 
program. 

 

 

 

 

 

 

2013-’14: 

 

1.4 Partnerships 
that exist 
promote 
excellence in 
nursing 
education, 
enhance the 
profession, and 
benefit the 

The Nursing 
Program 
participates in at 
least one formal 
partnership and 
one informal 
partnership based 
on program 
needs. 

Annually Review of 
partnerships in 
relation to meeting 
student learning 
outcomes. 

Students will 
participate in at 
least two 
community events 

2009-’10:  

Partnership with EAMC/SUSCC: a 
monthly meeting with the agency that the 
majority of the nursing clinical are 
located. Disaster drills held jointly at least 
annually involving several EMS agencies. 

Jr/Sr Microcamp w/EAMC (for high 
school students) scheduled for June & 
July.  Approx. 20 students attended each 

2009-’10  

M: no recommendations at this 
time 
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community.  

 

 

 

 

 

per academic year.  

 

interdisciplinary camp on campus. 
Approx. 24 nursing students participated. 

Children’s Expo offered in fall & spring 
for local elementary children, over 600 
kids attending and approx. 75-95 nursing 
students helping. 

Kid Check wellness screenings performed 
in 5 different elementary schools with 
several hundred participants. 

Kids Kollege offered on Wadley campus 
during summer, Approx. 10 students 
taught health topics to 75 children.     

ADN to BSN agreement with Auburn 
Univ. at Montgomery and Univ. of Ala. 
for ADN students to be accepted to BSN 
Mobility program if they meet admission 
criteria.  Students can take non-clinical 
courses during the 4th or 5th semester of 
ADN program.   

2010-’11:  Partnership with EAMC: 
monthly meetings continued with the 
agency.   

Jr/Sr Microcamp w/EAMC for Jrs (15 
attendees) & Srs (19 attendees) held in 
summer.  Approx. 16 nursing students 
participated in each camp.  

Children’s Expo offered in fall & spring 
for local elementary children, over 650 
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kids attending and approx. 100 nursing 
students helping. 

Kid Check wellness screenings performed 
in 5 different elementary schools with 
several hundred participants. 

ABN- as of spring 2010, students in last 
semester are required to attend an ABN 
meeting and write a reflective summary. 
70 students participated in spring. 

Camp ASCCA (Easter Seals) - students 
stay at camp for 3 nights/days to help with 
children with diabetes. Approx. 24 
students attend each summer.  

Paramedic to RN Mobility partnership 
annually with Gadsden St. CC and 
Calhoun CC: 5 students enrolled in NUR 
111, all passed.  

ADN to BSN agreement with Auburn 
Univ. at Montgomery and Univ. of Ala. 
for ADN students to be accepted to BSN 
Mobility program if they meet admission 
criteria.  Students can take non-clinical 
courses during the 4th or 5th semester of 
ADN program.   

2011-’12:  Partnership with EAMC: 
monthly meetings continued.   

Jr/Sr Microcamp w/EAMC (19 attendees).  
Approx. 16 nursing students participated, 

 

 

 

2010-’11:  D: (ABN) Students in 
last semester course will attend 
an ABN meeting to enhance 
being a member of the 
profession.  

 

 

D: New partnership was formed 
with Calhoun CC and Gadsden 
St. CC to offer NUR 111 
together due to low volume 
enrollment of this labor-intensive 
course, therefore sharing 
resources. 

. 
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8 each day. 

Children’s Expo offered in fall & spring 
for local elementary children, over 700 
kids attending and approx. 100 nursing 
students helping. 

Kid Check wellness screenings performed 
on 338 kids in 2 different elementary 
schools.  

ABN- students in last semester are 
required to attend an ABN meeting and 
write a reflective summary. Camp 
ASCCA (Easter Seals) - students stay at 
camp for 3 nights/days to help with 
children with diabetes. Approx. 24 
students attend each summer.  

Paramedic to RN Mobility partnership 
annually with Gadsden St. CC and 
Calhoun CC: 15 students enrolled in NUR 
111, 2 students failed.  

ADN to BSN agreement with Auburn 
Univ. at Montgomery and Univ. of Ala. 
for ADN students to be accepted to BSN 
Mobility program if they meet admission 
criteria.  Students can take non-clinical 
courses during the 4th or 5th semester of 
ADN program. 10 graduates are currently 
in BSN program at AUM, 1 graduate at 
UA.  

 2012-’13:  Partnership with EAMC: 

 

2011-’12:  R: NUR 204 class to 
help with teaching component of 
Children’s Expo to improve 
quality of sessions.  NUR 106 
class will be tour guides, assist in 
lunchroom, and other duties 
rather teach. 

 

 

 

 

 

 

 

 

 

 

 

 

 

2012-’13: M: no 
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monthly meetings continued.   

 

Jr/Sr Microcamp w/EAMC (19 attendees).  
Approx. 16 nursing students participated, 
8 each day. 

Children’s Expo offered in fall & spring, 
639 kids attending and approx. 100 
nursing students helping. 

Kid Check wellness screenings performed 
on 375 children in 3 different elementary 
schools. 

ABN- students in last semester are 
required to attend an ABN meeting and 
write a reflective summary. Camp 
ASCCA (Easter Seals) - students stay at 
camp for 3 nights/days to help with 
children with diabetes. Approx. 24 
students attend in summer.  

Paramedic to RN Mobility partnership 
annually with Gadsden St. CC and 
Calhoun CC: class did not make due to 
low enrollment at all colleges. 

ADN to BSN agreement with Auburn 
Univ. at Montgomery and Univ. of Ala. 
for ADN students to be accepted to BSN 
Mobility program if they meet admission 
criteria.  Students can take non-clinical 
courses during the 4th or 5th semester of 

recommendations at this time 
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ADN program. 7 graduates are currently 
in BSN program at AUM, 1 graduate 
enrolled at UA. 

 2013-’14:  Partnership with EAMC: 
monthly meetings continued.   

Disaster drill held at EAMC Oct. 30, 
2013, and May 30th, 2014. Children’s 
Expo offered in fall & spring, 706 kids 
attending and approx. 105 nursing 
students helping. 

Kid Check wellness screenings performed 
in 4 different elementary schools with 739 
children screened over 2 semesters. 

ABN- students in last semester are 
required to attend an ABN meeting and 
write a reflective summary. Camp 
ASCCA (Easter Seals) - students stay at 
camp for 3 nights/days to help with 
children with diabetes. Approx. 24 
students attended in summer.  

Paramedic to RN Mobility partnership 
annually with Gadsden St. CC and 
Calhoun CC:  Spring ‘14 NUR 111 class 
started with 8 students, 2 students w/d and 
2 failed.  

ADN to BSN agreement with Auburn 
Univ. at Montgomery and Univ. of Ala. 
for ADN students to be accepted to BSN 
Mobility program if they meet admission 

 

 

2013-’14: 

M: no recommendations at this 
time 

 

 

 

 

 

 

 

 

 

R: NUR 111 class format 
changed from teleconference 
between campuses to video 
capture/ recordings that students 
are to watch before class. More 
of a “Flipped” modified 
classroom. 
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criteria.  Students can take non-clinical 
courses during the 4th or 5th semester of 
ADN program. 8 graduates are currently 
in BSN program at AUM.  

1.5 The nursing 
education unit 
is administered 
by a nurse who 
holds a 
graduate degree 
with a major in 
nursing. 

The person 
employed as the 
nursing unit 
Program Chair 
has a Master of 
Science in 
Nursing degree 
and 
administrative 
experience in 
associate degree 
nursing education 
and clinical 
practice. 

Yearly in 
March  

The Program Chair 
will be evaluated 
by Faculty 
Information Form 
and review of job 
description. 
Student 
evaluations are 
completed per 
course taught. 

2011-’12: Nursing Unit Chair has A MSN 
and experience in both clinical practice 
and associate degree nursing. The nursing 
unit program chair has 60 hours post 
masters. She has more than 14 years in 
nursing education and clinical experience. 

2012-’13: No change in the Nursing Unit 
Chair, same qualifications as before. 

 

 

2013-’14: New Program Chair selected in 
August 2013. Nursing Unit Chair has a 
MSN and experience in both clinical 
practice and associate degree nursing. 

2011-’12 : The Program Chair 
has  a Master of Science in 
Nursing Degree and relevant 
work and teaching experience 

 

2012-’13: M: No 
recommendation at this time. 

 

 

2013-’14:  D:  New program 
chair 

1.6 The nurse  
Administrator 
is experientially 
qualified, meets 
governing 

organization 
and state  

requirements, 

The person 
employed as the 
nursing unit 
Program Chair 
has a Master of 
Science in 
Nursing degree 
and 
administrative 
experience in 
associate degree 

Yearly in 
March  

The Program Chair 
will be evaluated 
by Faculty 
Information Form 
and review of job 
description. 
Student 
evaluations are 
completed per 
course taught. 

2012-’13: Nursing Unit Chair has A MSN 
and experience in both clinical practice 
and associate degree nursing. The nursing 
unit program chair has 60 hours post 
masters. 

2013-’14: New Program Chair selected in 
August 2013. Nursing Unit Chair has a 
MSN and experience in both clinical 
practice and associate degree nursing. A 
plan for mentoring was developed and 

2012-’13 M:. Continue no 
changes. 

 

 

2013-’14: New Program Chair 
selected. Current Chair selected 
as Dean 
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and is 

oriented and 
mentored 

for the role. 

nursing education 
and clinical 
practice. 

submitted to ACEN in August 2013.2013-
14 Nursing unit chair FIF evaluated by 
Dean and current licensure in GA and AL 

Trended Data 2011-14 Nursing Unit Chair 
has been academically and experientially 
prepared for the position.   

1.7 When 
present, nursing 
program 
coordinators 
and/or faculty 
who assist with 

program 
administration 
are 
academically 
and 
experientially 
qualified. 

 

 

 

100% of the 
faculty who assist 
in program 
coordination are 
academically and 
experientially 
qualified.  

Spring 
semester 

The Chair will 
review faculty 
information form, 
vitae, and 
transcript  

2011-’12 The nursing program does not 
have designated program coordinators in 
the organizational chart. One faculty 
member has been delegated the 
responsibility for managing the day to day 
activities of the PN program. This person 
meets criteria of both ABN and college.  

 

2012-’13 The nursing program does not 
have designated program coordinators in 
the organizational chart. One faculty 
member has been delegated the 
responsibility for managing the day to day 
activities of the PN program. This person 
meets criteria of both ABN and college.  

 

2013-’14 The nursing program does not 
have designated program coordinators in 
the organizational chart. One faculty 
member has been delegated the 
responsibility for managing the day to day 
activities of the PN program. This person 

2011-’12 M 

 

 

 

 

 

 

 

2012-’13 M 
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meets criteria of both ABN and college.   

 

 2013-’14  M 

1.8 The nurse 
administrator 
has authority 
and  
responsibility 
for the 
development 

and 
administration 
of the program 
and has 
adequate time 
and resources 
to fulfill the 
role 
responsibilities. 

The nurse 
administrator has 
the authority and 
responsibility for 
administration of 
the program and 
has adequate 
release time.  

Fall August  The chair will 
review faculty 
work schedules 
and delegate 
responsibilities.  

2011-’12 The Chair has 100% release 
time. Teaches oncology content in several 
courses and rest, comfort and sleep in one 
course.  

 

2012-’13 The Chair has 100% release 
time. Teaches oncology content in several 
courses and rest, comfort and sleep in one 
course.  

 

2013-’14 The chair had 90% release time 
for this academic year. She taught the 
lecture component of one course.  

2011-’12   M 

 

 

 

2012-’13 M 

 

 

 

 2013-’14 M 

1.9 The nurse 
administrator 
has the 
authority to 
prepare and 
administer the 

program budget 
with faculty 
input. 

The faculty 
members have 
input to the 
nursing budget 
through informal 
requests such 
emails, faculty 
meetings and the 
Learning 
Resources 

Annually  2011-’12 - The business office sends the 
budget memo via a Microsoft Office 
groove invitation. All program directors 
prepare the budget and submit to the dean 
for approval. The dean submits to CFO. 

 

2012-’13 - The business office sends the 
budget memo via a Sharepoint invitation. 
All program directors prepare the budget 

2011-’12: M 
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committee. 

 

and submit to the dean for approval. The 
dean submits to CFO. 

 

2013-’14 - The business office sends the 
budget memo via an excel spreadsheet. 
See attached memo) All program directors 
prepare the budget and submit to the dean 
for approval. The dean submits to CFO. 

 

2012-’13:  M 

 

 

 

 

 

 

2013-’14: M 

1.10 Policies 
for nursing 
faculty and 
staff are 
comprehensive, 
provide for the 
welfare 

of faculty and 
staff, and are 
consistent with 
those of the 
governing 

organization; 
differences are 
justified by the 
goals and 

Policies are 
defined as written 
guidelines 
directing the 
operations of the 
Professional 
Nursing 
Programs 

Fully congruent 
with Southern 
Union State 
Community 
College.  If 
differences exist, 
they are justified 
by purposes of 

Every year 
and as 
indicated by 
policy 
additions or 
revisions 

Review of ACS 
state board policies 

 

Review of SUSCC 
policy manual  

Nursing policies are congruent with ACCS 
and SUSCC policies. See attached 
documentation. Policies  that are different 
are justified such as faculty load and 
requirements for clinical teaching. 
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outcomes of the 
nursing 
education unit. 

the Professional 
Nursing 
Programs. 

1.11 Distance 
education, 
when utilized, 
is congruent 
with the 
mission of the 
governing 
organization 
and the 
mission/ 
philosophy of 
the nursing 
education unit. 

Distance 
education, when 
utilized, is 
congruent with 
the mission of the 
college and the 
philosophy of  

Annually 
following 
spring 
semester 
course of 
NUR 111 

 2011-’14  Distance education not utilized 
in nursing program. 

2011-’14  No action needed. 
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STANDARD 2: Faculty and Staff 
Qualified and credentialed faculty are sufficient in number to ensure the achievement of the student learning outcomes and program 
outcomes. Sufficient qualified staff are available to support the nursing education unit. 

PLAN IMPLEMENTATION 

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment Methods Results of Data collection and 
analysis *Including actual 
levels of achievement 

Actions for Program 
Development, 
Maintenance, or Revision 

2.1 Full-time 
faculty hold a 
minimum of a 
graduate degree 
with a major in 
nursing.  Full- 
and part-time 
faculty include 
those 
individuals 
teaching and/or 
evaluating 
students in 
classroom, 
clinical, or 
laboratory 
settings. 

100% of full time 
faculty will hold a 
Graduate Degree 
in Nursing;  

Upon hire 
  
  
  
 
 
With review of 
annual personnel 
performance 
evaluation and 
licensure renewal 
every 2 years. 

Human Resources 
personnel files/ transcripts 
to be maintained by 
SUSCC Human Resources 
Staff. 
  
Evaluation of departmental 
personnel files to be 
completed by the Program 
Director. 
  
State licensure records 
maintained/ reviewed by 
Health Science Secretary. 

2011-’12:   100% of full time 
faculty hold a Graduate Degree 
in Nursing 
 
2012-’13:  100% of full time 
faculty hold a Graduate Degree 
in Nursing.State licensure 
records maintained on E*Value 
by the Health Science Secretary 
Fall 2012. 
 
2013-’14:  100% of full time 
faculty hold a Graduate Degree 
in Nursing  

2011-’12 M 
 
 
 
2012-’13:  M:  
 
:  
 
 
 
 
2013-’14: M 

2.2 Part-time 
faculty hold a 
minimum of a 
baccalaureate 
degree with a 
major in 
nursing; a 

51% of all part-
time faculty will 
hold a Graduate 
Degree in 
Nursing and the 
remaining will 
hold a minimum 

Upon hire 
  
  
  
 
 
 

Human Resources 
personnel files/transcripts 
to be maintained by 
SUSCC Human Resources 
Staff. 
  
Evaluation of departmental 

2011-’12: 
Fall ‘11:  58.8% (10/17) part 
time hold a Baccalaureate 
Degree in Nursing 
 
23.5% (4/17) part-time faculty 
holds a Graduate Degree in 

2011-’12 : R.Continue to 
actively recruit part-time 
faculty who have clinical 
expertise and hold a 
Graduate Degree in Nursing. 
Faculty who have less than a 
MSN possess appropriate 
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minimum of 
50% of the part-
time faculty also 
hold a graduate 
degree with a 
major in 
nursing. 

of a 
Baccalaureate 
Degree in 
Nursing.    
 

With review of 
annual personnel 
performance 
evaluation March 
  
 
Per semester  
 

personnel files to be 
completed by the Program 
Director. 
  
  
Active Nursing Adjunct 
Spreadsheet on Excel to be 
maintained by the Adjunct 
Committee Coordinator. 
(Standard 2, Attachment A) 
  
 

Nursing. 
 
17.6% (3/17)  hold an 
Associate’s Degree in Nursing  
Sp’12: 
33.3% part-time faculty have 
MSN 
53.3% part time faculty have 
BSN 
13.3% part time faculty have 
ADN 
 
2012-’13: 
63% (12/19) hold a 
Baccalaureate Degree in 
Nursing. 
 
33% (4/12) of adjunct with a 
BSN are currently enrolled in a 
Graduate Degree Program of 
Study. 
 
32% (6/19) part-time faculty 
holds a Graduate Degree in 
Nursing. 
 
5% (1/19) hold an Associate’s 
Degree in Nursing or Graduated 
from a Diploma Program. 
  
 
 
2013-14: 
Fa’13:   55% (11/20) have a 
Baccalaureate Degree in Nursing 
 
40% (8/20)  part-time faculty 
have a Graduate Degree in 

clinical experience.  
 
 
 
 
 2012-’13 R: Continue to 
update Active Nursing 
Adjunct spreadsheet each 
semester.Faculty who have 
less than a MSN possess 
appropriate clinical 
expertise.   
 
2012-’13 M: Continue to 
actively recruit part-time 
faculty who have clinical 
expertise and hold a 
Graduate Degree in Nursing. 
 M: Continue to update 
Active Nursing Adjunct 
spreadsheet each semester.  
 
 
2013-’14  M: Continue to 
actively recruit part-time 
faculty who have clinical 
expertise and hold a 
Graduate Degree in Nursing. 
All faculty have clinical 
expertise if less than 
masters.  
  
2013-14  M: Continue to 
update Active Nursing 
Adjunct spreadsheet each 
semester.  
(Attachment C) 
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Nursing. 
 
5% (1/20) part time faculty have 
ADN  
Sp’14:  
60% (9/15) have a BSN 
40% (6/15) have MSN  
Trended data  
The number of masters prepared 
nurses have increased each 
semester since spring 2013-14. 
For spring 2014, the ratio of 
masters prepared nurses was 40 
%. For fall 2014, the clinical 
ratio for adjuncts will be 50% or 
> for clinical instruction.  
 

2.3 Faculty 
(full- and part-
time) 
credentials meet 
governing 
organization 
and state 
requirements. 

100 % of full and 
part time faculty 
will meet 
employment 
requirements of 
Alabama College 
System (ACS) & 
SUSCC. 
 
100% of full and 
part-time faculty 
will hold current, 
unencumbered 
RN licensure in 
Alabama and 
meet ABON and 
Nurse Practice 
Act guidelines. 
 
Current 
unencumbered 

Upon hire 
  
With review of 
annual personnel 
performance 
evaluation in 
May. 
 
Upon licensure 
renewal every 2 
years. 

Evaluation of employee 
files to be completed and 
maintained by Human 
Resources staff. 
 
Evaluation of departmental 
personnel files to be 
completed by the Program 
Director and maintained by 
the Health Sciences 
Secretary. 
 

2011-’12:  100 % of full and part 
time faculty met the credentialing 
requirements of ACCS, SUSCC, 
and ABN. 
  
 
 
2012-’13:  100 % of full and part 
time faculty met the credentialing 
requirements of ACS, SUSCC 
and ABON. 
 
 
 
 
 
 
2013-’14: 
100 % of full and part time 
faculty met the credentialing 
requirements of the  ABON, 

2011-’12  
M: Employment records 
maintained by Human 
Resources staff. 
D: State licensure records 
maintained by the Health 
Science Secretary. 
2012-’13:  
M: Employment records 
maintained by Human 
Resources staff. 
 
D: State licensure records 
relocated to E*Value by the 
Health Science Secretary 
Fall of 2012. 
 
2013-’14: 
M: Employment records 
maintained by Human 
Resources staff. 
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Georgia license 
will also be held 
by all instructors 
who conduct 
clinical at 
Georgia facilities. 
 

ACS, SACS, and SUSCC. 
Nurse Practice Act link: 
http://www.abn.alabama.gov/Co
ntent.aspx?id=116 
 
ACS link: http://www.accs.cc/ 
 

M: State licensure records 
maintained on E*Value by 
the Health Science 
Secretary. 
 

2.4 Preceptors, 
when utilized, 
are 
academically 
and 
experientially 
qualified, 
oriented, 
mentored, and 
monitored, and 
have clearly 
documented 
roles and 
responsibilities. 

Preceptors 
utilized NUR 204 
will be qualified 
with the expertise 
to provide to 
provide an 
effective 
educational 
experience for the 
students 
 
Preceptors will be 
oriented to 
expectations of 
preceptor 
experience 
 
Preceptors will be 
supervised by a 
faculty member 
during the 
preceptorship 
experience 
 
Preceptors will be 
evaluated by 
students, school 
faculty, and their 
facility for 
effective 
completion of 

Per semester Hospitals are notified of 
preceptors requested. 
Assignments are made by 
educators or managers at 
the facility and sent to the 
NUR 204 course 
coordinator for approval. 
Preceptor expertise is 
verified by the individual 
facility in the staff 
evaluation process.  
 
Preceptors receive link 
(http://www.suscc.edu/skin
s/userfiles/files/Preceptor_
Manual_NUR204.pdf ) or 
hard copy making 
preceptor handbook 
available 
 
Documentation of Fall 11-
12  until Spring 13-14 
preceptor visits and dates 
are available in individual 
student files.  

 
Evaluation of preceptors is 
performed by the individual 
hospitals on the preceptors 
yearly evaluation.  

2011-’12: 
Preceptor handbook made 
available electronically as 
indicated in preceptor letter  
Fa’11:   100% of preceptors 
visited and/or contacted by 
phone.  
Sp’12:  100 % of preceptors 
visited. 
Contract and evaluations 
reviewed by faculty and filed for 
100% of the students 
 
2012-’13: 
Preceptor handbook made 
available electronically as 
indicated in preceptor letter and 
hard copy printed and distributed 
to each preceptor 
Fa ‘12:   100% of preceptors 
visited and/or contacted by 
phone. Contract and evaluations 
reviewed by faculty and filed for 
100% of the students 
 
Sp’13::  100 % of preceptors 
visited. Contract and evaluations 
reviewed by faculty and filed for 
100% of the students 
 
 

2011-’12: 
M:  All students had 
qualified preceptors 
assigned by the hospital and 
approved by course 
coordinator 
 
 
 
 
 
 
2012-’13:   
M:  All preceptors had 
available resources to 
provide adequate orientation 
M:  All preceptors were 
visited and students 
experience evaluated by 
qualified faculty 
D:   Documented process for 
midterm and end evaluation 
of preceptor by faculty and 
student    
 
 
 
 
 
 
 

http://www.abn.alabama.gov/Content.aspx?id=116
http://www.abn.alabama.gov/Content.aspx?id=116
http://www.accs.cc/
http://www.accs.cc/
http://www.suscc.edu/skins/userfiles/files/Preceptor_Manual_NUR204.pdf
http://www.suscc.edu/skins/userfiles/files/Preceptor_Manual_NUR204.pdf
http://www.suscc.edu/skins/userfiles/files/Preceptor_Manual_NUR204.pdf
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bedside training 
of student. 

Documentation of overall 
satisfaction with NUR 204 
class is performed in 
E*Value.  
 
Students make comments 
regarding their preceptor 
experience on the 
evaluation form completed 
at the end of preceptorship. 
 
No specific documentation 
of ongoing evaluation of 
preceptor by the individual 
student or faculty is 
available at this time. 
Concerns are addressed on 
an individual basis and 
preceptor are adjusted as 
deemed necessary by 
course coordinator. 

2013-’14: 
Fa’13:  100% of preceptors 
visited and/or contacted by 
phone. Contract and evaluations 
reviewed by faculty and filed for 
100% of the students 
Sp’14: 100 % of preceptors 
visited. 
Contract and evaluations 
reviewed by faculty and filed for 
100% of the students 
 
Summary: GOALS MET 

2013-’14: 
M:  All preceptors had 
available resources to 
provide adequate orientation 
M:  All preceptors were 
visited and students 
experience evaluated by 
qualified faculty 
D:   Documented process for 
midterm and end evaluation 
of preceptor by faculty and 
student    
 

2.5 The number 
of full-time 
faculty is 
sufficient to 
ensure that the 
student learning 
outcomes and 
program 
outcomes are 
achieved. 
 

The full time 
faculty workload 
will not exceed 
24 contact hours 
per week. 
  
The faculty to 
student ratio in 
the clinical 
setting will not 
exceed 1:8. 

Per semester Evaluation of Nursing 
Faculty Workload Reports 
and written clinical 
schedules by the Program 
Director and Dean of 
Health Sciences. 

2011-’12:   The full time faculty 
workload did not exceed 24 
contact hours per week as 
indicated by the individual 
faculty work schedules for Fall 
2011, Spring 2012, and Summer 
2012. 
 
The faculty to student ratio in the 
clinical setting did not exceed 
1:8 as indicated by each course 
clinical schedules. 
 
2012-’13:  The full time faculty 
workload did not exceed 24 
contact hours per week as 
indicated by the individual 

2011-’12 M: No action 
needed at this time. 
 
 
 
 
 
 
 
 
 
 
2012-’13: M:  No action 
needed at this time 
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faculty work schedules for Fall 
2012, Spring 2013, and Summer 
2013. 
  
 
The faculty to student ratio in the 
clinical setting did not exceed 
1:8 as indicated by each course 
clinical schedules. 
 
2013-’14:  The full time faculty 
workload did not exceed 24 
contact hours per week as 
indicated by the individual 
faculty work schedules for Fall 
2013, Spring 2014, and Summer 
2014. 
  
The faculty to student ratio in the 
clinical setting did not exceed 
1:8 as indicated by each course 
clinical schedules. 
 
 

 
 
 
 
 
 
 
 
 
2013-’14: M No action 
needed at this time 
 

2.6 Faculty 
(full- and part-
time) maintain 
expertise in 
their areas of 
responsibility, 
and their 
performance 
reflects 
scholarship and 
evidence-based 
teaching and 
clinical 
practices. 

100% of faculty 
will maintain 
expertise in their 
areas of 
responsibility, 
and their 
performance will 
reflect 
scholarship and 
evidence-based 
teaching and 
clinical practices. 

annually  
(February) 
 
 
 
Each semester 
 
 
 
 
 
 
Throughout the 
year 

Individual Faculty Reports  
(IFR) completed to outline 
professional activities 
 
Active Nursing Adjunct 
Adjunct List maintained by 
Adjunct Committee to track 
areas and years of 
experience, and educational 
achievement. 
 
A minimum of 12 hours of 
continuing education will 
be offered for faculty for 

2011-’12:  100% Individual 
Faculty Reports (IFR) 
completed. 
 
Active Nursing Adjunct List 
updated for 2011-2012 
 
12 contact hours were offered by 
SUSCC for faculty development:  
Clinical Adjunct Academy (4.8)  
 
Jan 2012, ACAPNEP meeting 
(7.2) Mar 2012. 
 

2011-’12: 
M: Individual Faculty 
Reports 
 
M: Active Nursing Adjunct 
List.  
D: Future continuing 
education offerings. 
  
D: Clinical and classroom 
faculty evaluations on 
E*Value initiated with first 
semester students in Spring 
2011.  
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Annually (May) 
with personnel 
performance 
evaluation. 
  
 
 
Conclusion of 
each semester. 
  
 
  
Conclusion of 
each semester, 
when teaching. 

ongoing development.  
 
Personnel Performance 
Evaluation of full-time 
nursing faculty in 
classroom by Program 
Director or Dean of Health 
Sciences. 
  
Students complete clinical 
and classroom  full-time 
faculty evaluations. 
  
Part-time (Adjunct) 
Evaluation to be performed 
by the Program Director. 
 

100% of all full time faculty 
received an annual personal 
performance evaluation. 
  
End of semester clinical and 
classroom evaluations evaluated 
by Program Director and Dean of 
Health Sciences. 
 
100% of part-time 
(adjunct)faculty received a 
personal clinical performance 
evaluation. 
 
2012-’13:  100% Individual 
Faculty Reports (IFR) 
completed. 
 
Active Nursing Adjunct List 
updated for 2012-2013. 
 
19.2 contact hours  
were offered for faculty 
development: ACCA Healthcare 
Program Workshop (12.2) Nov 
2012, ACAPNEP meeting (7.2) 
Mar 2013. 
 
100% of all full time faculty 
received an annual personal 
performance evaluation. 
  
End of semester clinical and 
classroom evaluations evaluated 
by Program Director and Dean of 
Health Sciences. 
 
100% of part-time faculty 

 
 
 
 
 
 
 
 
 
 
 
 
 
2012-’13: 
M: Individual Faculty 
Reports 
 
M: Active Nursing Adjunct 
List. 
 
D: Future continuing 
education offerings. 
  
 
 
 
 
M: Clinical and classroom 
faculty evaluations on 
E*Value.  
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received a personal  clinical 
performance evaluation. 
 
2013-’14:  100% Individual 
Faculty Reports (IFR) 
completed. 
 
Active Nursing Adjunct list 
updated for 2013-2014. 
 
13.8 Contact hours were offered 
for faculty development: Clinical 
Faculty Academy (13.8) Feb 
2014. 
 
100% of all full time faculty 
received an annual personal 
performance evaluation. 
  
End of semester clinical and 
classroom evaluations evaluated 
by Program Director and Dean of 
Health Sciences. 
 
100% of part-time faculty 
received a personal clinical 
performance evaluation. 
 

 
 
2013-’14: 
M: Individual Faculty 
Reports 
 
M: Active Nursing Adjunct 
List. 
 
D: Future continuing 
education offerings. 
 
M: Clinical and classroom 
faculty evaluations on 
E*Value.  
 
 
 
 
 
 
 
 
 
 
 

2.7 The number, 
utilization, and 
credentials of 
staff and non-
nurse faculty 
within 
the nursing 
education unit 
are sufficient to 
achieve the 

The Health 
Sciences 
Department will 
maintain one full-
time Health 
Sciences Advisor, 
one full-time 
Health Sciences 
Admission 
Coordinator, one 

With review of 
annual personnel 
performance 
evaluation. 
 

Dean of Health Sciences 
will complete performance 
evaluations. 

2011-’12:  The Health Sciences 
Department maintained one full-
time Health Sciences Advisor, 
one full-time Health Sciences 
Admission Coordinator, one full-
time and two part-time Health 
Sciences Coordinators during the 
2011-2012 academic year. 
 
2012-’13:  The Health Sciences 

2011-’12 M: No current 
action needed. 
 
 
 
 
 
 
 
2012-’13 M: No current 
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program goals 
and 
outcomes. 
 
From 2.6 
 
 

full-time and two 
part-time Health 
Sciences 
Coordinators. 

Department maintained one full-
time Health Sciences Advisor, 
one full-time Health Sciences 
Admission Coordinator, one full-
time and two part-time Health 
Sciences Coordinators during the 
2012-2013 academic year. 
 
2013-’14:  The Health Sciences 
Department maintained one full-
time Health Sciences Advisor, 
one full-time Health Sciences 
Admission Coordinator, one full-
time and two part-time Health 
Sciences Coordinators during the 
2013-2014 academic year. 

action needed. 
 
 
 
 
 
 
 
2013-’14 M: No current 
action needed. 
 
 

2.8 Faculty 
(full- and part-
time) are 
oriented and 
mentored in 
their areas of 
responsibility. 

100% of new full 
time faculty hires 
will attend 
SUSCC faculty 
orientation, be 
provided a 
SUSCC Health 
Sciences Faculty  
Handbook, and 
will be  
assigned to a 
nursing faculty 
mentor. 
 
 
100% of part time 
clinical  
adjunct faculty 
will be provided 
with orientation 
information 
related to the on-

Upon hire 
 
 
 
 
 
 
 
 
 
 
 
 
 
Upon hire 
 

SUSCC orientation done by 
Human Resources.  Health 
Sciences orientation and 
faculty handbook provided 
by the Dean of Health 
Sciences. 
Faculty Orientation 
Checklist completed by 
new faculty member and 
placed in  
departmental file. 
 
 
Adjunct Orientation 
provided by  
course coordinator and/or 
department chair. Adjunct  
Orientation Checklist 
completed by new clinical 
adjunct faculty  
and in departmental file. 

2011-’12:  No new full time 
faculty hired. Eight new adjunct 
faculty hired. 
 
2012-’13:  No new full time 
faculty hired. Five new adjunct 
faculty hired. 
 
2013-’14:  Two new full time 
faculty hired. These faculty 
members were provided with  
orientation information related to 
the on-line faculty resources 
page,  
SUSCC Health Sciences Faculty 
Handbook,and assigned a faculty 
mentor. Eight new adjunct 
faculty hired. 
 
100% of part time clinical 
adjunct faculty were provided 
with  

2011-’12: No action needed. 
 
 
 
2012-’13: No action needed. 
 
 
 
2013-’14 No action needed. 
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line adjunct 
resources page, 
SUSCC Adjunct 
Faculty College 
Policy Manual, 
and contact 
information. 
 

orientation information related to 
the on-line adjunct resources 
page,  
SUSCC Adjunct Faculty College 
Policy Manual, and contact 
information. 

2.9 Systematic 
assessment of 
faculty (full- 
and part-time) 
performance 
demonstrates 
competencies 
that are 
consistent with 
program goals 
and 
outcomes. 
(was 2.8) 

100% of all 
faculty will be 
evaluated and 
will demonstrate 
competencies that 
are consistent 
with program 
goals and 
outcomes 

Full time faculty 
with review of 
annual personnel 
performance 
evaluation. 

All faculty are 
evaluated by 
students in the 
classroom and /or 
clinical settings 
each semester. 

 Part time faculty 
will be evaluated 
each semester in 
the classroom  

Evaluation of departmental 
personnel files to be 
completed by the Program 
Director. 

Students complete clinical 
and classroom faculty 
evaluations on E*Value at 
the conclusion of the 
semester. 

  

 
Adjunct Evaluation to be 
performed by the Program 
Director or Course 
Coordinator 

2011-’12:  100% of all faculty 
were evaluated and demonstrated 
competencies that are consistent 
with the program goals and 
outcomes. 
2012-’13:  100% of all faculty 
were evaluated and demonstrated 
competencies that are consistent 
with the program goals and 
outcomes. 
2013-’14:  100% of all faculty 
were evaluated and demonstrated 
competencies that are consistent 
with the program goals and 
outcomes. 

2011-’12: M No action 
needed at this time. 
 
 
 
2012-’13: M No action 
needed at this time. 
 
 
 
2013-’14:  M: No action 
needed at this time 

2.10 Faculty 
(full- and part-
time) engage in 
ongoing 
development 
and receive 
support for 
instructional 
and distance 
technologies. 

100% of full time 
faculty will 
engage in 
ongoing campus 
training for 
instructional and 
distance 
technologies as 
needed. 
(E*Value, 
Canvas, Evolve) 
 
100% of faculty 

As needed 
 
 
 
 
 
 
At all times, 
through email, 
phone 
 
Annual (April) 

E*Value utilized by faculty 
to evaluate all student 
clinical performances. 
Adopted Fall 2011. 
E*Value link: 
https://www.e-
value.net/home-main.cfm 
 
Canvas platform used by 
faculty to distribute course 
information. Fully adopted 
Fall 2013.  Canvas link:  
https://suscc.instructure.co

2011-’12:  100% full time 
faculty engaged in ongoing 
campus training for instructional 
and distance technologies. 
 
100% of faculty had 
technological support to develop 
the skills appropriate for their 
role in the classroom or clinical. 
 
 
 

2011-’12: 
M: E*Value: one nursing 
faculty trained to be 
administrator and trainer.  
Support available through 
email, phone, and in person. 
 
M: E*Value: Faculty on-site 
support available through 
email, phone, or in person. 
 
 

https://www.e-value.net/home-main.cfm
https://www.e-value.net/home-main.cfm
https://suscc.instructure.com/
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will have access 
to technology 
support to 
develop skills 
appropriate for 
their role in the 
classroom and 
clinical. 
(E*Value, 
Canvas, Evolve) 

newsletter for 
part-time faculty. 

m/ 
 
‘Adjunct Advisor’ 
newsletter used to 
communicate information 
to part-time faculty. 
Introduced 2013. 
(Attachment 2.10A) 
 
 
Online instructional 
support is available through 
Evolve website. Pageburst 
makes electronic copies of 
textbooks currently used 
available to instructors. 
Instructor resources include 
lesson plans, images, 
Powerpoints, and test 
banks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2012-’13 
100% full time faculty engaged 
in ongoing campus training for 
instructional and distance 
technologies. 
 
100% of faculty had 
technological support to develop 
the skills appropriate for their 
role in the classroom or clinical. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2013 -’14  
100% full time faculty engaged 
in ongoing campus training for 
instructional and distance 
technologies. 
 
100% of faculty had 
technological support to develop 
the skills appropriate for their 
role in the classroom or clinical. 
 
 

 
2012-’13:   
D: Canvas platform 
introduced in Fall 2012. On-
site training offered. 
“Play”courses available.  
Select courses piloted spring 
2013. 
 
M: E*Value: Faculty on-site 
support available through 
email, phone, or in person. 
 
D/M: Spring 2013, “Adjunct 
Advisor” Newsletter 
distributed to Nursing 
adjuncts  containing 
instructional and 
professional updates. from 
the program.  
 
D: Canvas course ‘Nursing 
Adjunct Faculty Resources’ 
developed specifically for 
part-time (adjunct) faculty 
communication. 
2013-’14: 
D: Canvas: on-site IT 
support personnel available 
through email and via 
phone. Every other week on-
site training sessions offered 
by IT Distance Education 
Coordinator on Fridays 
starting fall semester 2013. 
SUSCC you tube account 
also has Canvas instruction. 
 

https://suscc.instructure.com/
https://suscc.instructure.com/
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 M: E*Value: Faculty on-site 
support available through 
email, phone, or in person. 
 
D: Canvas: on-site IT 
support personnel available 
through email and via 
phone. Weekly on-site 
training sessions offered 
each Friday beginning in 
Fall 2013 
 
D/M: Spring 2014, “Adjunct 
Advisor” Newsletter 
distributed to Nursing 
adjuncts  containing 
instructional and 
professional updates.  
 
M: Canvas: Nursing Adjunct 
Faculty Resources’  Course 
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STANDARD 3: Students 
Student policies and services support the achievement of the student learning outcomes and program outcomes of the nursing  
education unit. 

PLAN IMPLEMENTATION 

Component Expected Level of 
achievement (or 
program 
terminology 

Frequency 
of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels 
of achievement 

Actions for 
Program 
Development, 
Maintenance, or 
Revision 

3.1 Policies for nursing 
students are congruent 
with those of the 
governing 

organization, publicly 
accessible, non-
discriminatory, and 
consistently 

applied; differences 
are justified by the 
student learning 
outcomes and program 
outcomes. 

Nursing student policies 
will be congruent with 
SUSCC policies and 
accessible to students in 
the nursing student 
handbook.  

 

 

 

 

 

Annually 
(February) 

Analyze policies 
by nursing 
faculty, chair, & 
dean. Policies are 
documented in 
committee 
minutes and 
nursing faculty 
minutes. 

Nursing Chair 
and SEP 
committee will 
compare nursing 
handbook 
policies and 
college catalog 
policies to ensure 
congruence. 

2010-’13: 100% of  policies are 
available in the following documents: 

College Catalog 

Nursing Student Handbook 

2011-’12: 100% of student policies 
that differ from college policies are 
documented and available to students 
in the nursing handbook 

2012-’13: 100% of student policies 
that differ from college policies are 
documented and available to students 
in the nursing handbook.  

 
 

2010-’13: 
M.Continue to 
monitor documents 
and  locations for 
accuracy 

 2011-’12: M: 
Continue established 
policies 

 

2012-’13 M. 
Continue established 
policies 

2012-’13 R. ACCS 
progression policy 
changed for students 
entering fall 2013.   

2013-’14: M.  
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2013-’14: 100% of policies are 
available and documented in nursing 
handbook 

Trended Data Nursing student 
policies are published in student 
handbook and students sign that they 
have read and understand.   

Review policies for 
errors. Corrections 
made if needed. 

3.2 Public 
information is 
accurate, clear, 
consistent, and 
accessible, 
including the 
program’s 
accreditation status 
and the ACEN 
contact information. 

 

 

ACEN accreditation 
status will be published 
in the SUSCC Catalog 
and Student Handbook; 
on the SUSCC website, 
and in the Nursing 
Student Handbook. 

Annually 
(February) and 
as needed 

The nursing chair 
and SEP 
Committee will 
analyze College 
Catalog, Nursing 
Student 
Handbook, and 
College website 
for accuracy.  

2009-’10: Program information 
related nursing accreditation is 
correct and found in College catalog, 
student handbook and on the website. 

2010-’11:  Program information 
related to nursing  accreditation is 
correct and found in College catalog, 
student handbook and on the website 

 

2011-’12: The Nursing Chair and 
SEP committee analyzed the 
published materials for accuracy and 
consistency. 100% accurate 

 

2012-’13: The Nursing Chair and 
SEP committee analyzed the 
published materials for accuracy and 
consistency. NLNAC name change 
request May 2013 sent to webmaster 
and for catalog for Fall 2013. 

2009-’10: M. 

 

 

2010-’11: M. No 
revisions needed.   

  

 

 

2011-’12: M Published 
materials accurate 

  

 

2012-’13: M Published 
materials accurate 

 

2013-’14 R. Revise 
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2013-’14: Catalog not updated for 
name change. Credit Hour not correct 
on two courses.Nursing Student 
Handbook and  College website 
updated to indicate ACEN name 
change. 

College catalog on 
website  to update 
name change. Revise 
2014 catalog to reflect 
name change. 

D: request to update 
catalog on web 

3.3 Changes in 
policies, procedures, 
and program 
information are 
clearly and 
consistently 
communicated to 
students in a timely 
manner. 

100% of students will be 
notified in writing of 
changes in policies via 
Canvas announcements, 
amendment forms, and 
campus postings. 

Annually 
(October) and 
as needed  

SEP committee 
and course 
coordinators will 
document policy 
changes, in 
course notebook, 
that were 
communicated to 
students. 

2011-’12: Students were notified in 
writing of policy changes and policy 
in Nursing Handbook revised to 
include clear names of policies. A 
revised list of policies was 
implemented in the Nursing Unit 
Student Handbook for clarity and 
understanding. 

2012-’13:  Faculty suggested that 
students sign a signature sheet stating 
they understood program policies and 
file in Clinical File in HS. 

2013-’14: Students were notified of 
progression policy change in new 
2013-14 Nursing Student handbook. 

Spring/Summer 2013-’14: Faculty 
reviewed data from previous 
licensure pass rates. Decision was for  
Students notified of new rounding  
policy for summer 2013-14 

Trended data,  

2011-’12: M 

No changes required 
in student policies 

 

 
2012-’13: Revise 
Student handbook 
signature Sheet. 

 

2013-’14: Revise 
student handbook 
sheet for student 
annual review and 
signature and 
progression policy 

 

2014: Revise fall 
2014 Nursing Student 
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Two new policies implemented 
during the past three years - 
progression and rounding. 

handbook to reflect 
new rounding policy. 

3.4 Student Services 
are commensurate 
with the needs of 
nursing students 
including those 
receiving 
alternative 
methods of 
delivery. 

 

100% of nursing 
students will have 
access to advising, 
financial aid, Learning 
Resource Center, 
disability support 
services, career services, 
tutoring, and technology 
support. 

Annually 
(February) and 
as changes 
occur 

Analyze website, 
college catalog, 
and Nursing 
Student 
Handbook by 
nursing chair and 
SEP Committee 
to ensure 
accessibility of 
student services.  

2011-’12: 100% of students are 
informed of services during college 
orientation (ORI 101), program 
orientation, and course orientation.  A 
list of student services added to 
student handbook.ADA services are in 
course syllabi. Consider more 
information for students to make 
accurate  choice for nursing   

2012-’13: The College web site and 
College Catalog both have accurate 
student resources listed. 

 

 

2013-’14: The College Catalog and 
Nursing Student Handbook checked 
for accuracy. New web page 
implemented spring 2013-14.  

Trended data 2011-14. New ORI 
implemented to focus on retention 
skills needed to be successful in HS 
program. 

2011-’12 D:  
Orientation to Health 
Sciences course to 
include study and test 
taking tips 
implemented fall 2012  

 

 

2012-’13 M:   
Continue new ORI 
107 Student Survival 
skills for students 
interested in HS 
program 

2013-’14: M No 
Changes 

3.5 Student Student educational and Annually Work with 2011-’12: 100% of educational and 2011-’12: M:  No 
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educational records 
are in compliance 
with the policies of 
the governing  

organization and 
state and federal  

guidelines. 

financial records are in 
compliance with the 
policies of the school, 
Alabama Community 
College System and the 
Federal Government 
guidelines.  

(February) and 
as needed 

Financial Aid 
Director and 
Registrar for 
policies and 
official 
documents 
related to 
maintenance of 
educational and 
financial records 
to ensure 
compliance with 
SUSCC, 
Alabama 
Community 
College System, 
and the Federal 
Government 
guidelines.   

financial records are in compliance 
with policies of SUSCC, state and 
federal guidelines. 

2012-’13: 100% of educational and 
financial records are in compliance 
with policies of SUSCC, state and 
federal guidelines. 

2013-’14: After meeting with 
Director of FA, student records are in 
compliance with policies of the 
institution FA has a policy  manual 
that  is continually  updated with 
changes from governing org. or 
federal government.  

  

recommendations 
needed 

  

2012-’13: M 

  
 2013-’14: M.No 
changes needed. 
Make faculty aware 
of FA policy manual 
at fall faculty  
meeting. 
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3.6 Compliance 
with the Higher 
Education 
Reauthorization Act 
Title IV eligibility 

and certification 
requirements is 
maintained, 
including default 
rates and the results 
of financial or 
compliance audits. 

 

 

3.6.1 A written, 
comprehensive 
student loan 
repayment program 

addressing student 
loan information, 
counseling, 
monitoring, and 

cooperation with 
lenders is available. 

 

 

SUSCC is in compliance 
with Higher Education 
Reauthorization Act 
Title IV required for FA. 
Certification 
requirements are 
maintained including 
default rates and the 
results of FA or 
compliance audits. 
SUSCC has a written, 
comprehensive student 
loan repayment 
Program. 

 

100% of students are 
informed of their ethical 
responsibilities 
regarding financial 
assistance.  

 

 

 

 

 

 

Annually 
April and as 
needed  

 

 

 

 

 

 

 

Annually 
(February) and 
as needed 

 

 

 

 

 

 

 

The nursing chair 
and financial aid 
director will 
compare 
SUSCC’s nursing 
compliance with 
Higher Education 
Reauthorization 
Act Title IV to 
ensure 
compliance. 

 
 

Work with 
financial aid 
director to ensure 
the written loan 
repayment 
program is 
available to 
students.  

 

 

 

 

2011-’12: 100% of educational and 
financial records are in compliance 
with policies of SUSCC, state and 
federal guidelines.  

The  FA aid director provided the 
following default rates.  Student 
default loan rates: 

FY 2008 - 13.7% 

FY 2009 - 12.7% 

FY 2010 - 13.5% 

 

Beginning 2010, Default rates are 
being reported as a 3 year average. 

2012-’13: Committee verified that the 
College informs students of student 
loan obligations which are 
documented in the student’s FA 
record. 

2013-’14: 100% of educational and 
financial records are in compliance 
with policies of SUSCC, state and 
federal guidelines.  

FY 2010 - 13.5% Three Year 16% 

FY 2011 19.2 % 

2011-’12 M:  No 
recommendations 
needed. 

 

 

 

 

 

 

 

 

 

2012-’13: M  

 

 
2013-’14: M  
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3.6.2 Students are 
informed of their 
ethical 
responsibilities 
regarding financial 
assistance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.6.3 Financial aid 
records are 
maintained in 
compliance with the 
policies of the 
governing 
organization, state, 

 

Students are informed of 
their ethical 
responsibilities 
regarding FA.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Student educational and 
financial records are in 
compliance with the 
policies of the school, 
Alabama Community 
and the Federal 

 

Annually in 
April  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annually 
April  

 

 

Work with 
financial aid 
director to review 
policy regarding 
the student’s 
ethical 
responsibilities 
when receiving 
financial 
assistance.  

 

 

 

 

 

 

 
 

Work with 
Financial Aid 
Director and 
Registrar for 
policies and 
official 
documents 

Trended data  

Student default rates are increasing. 
FA will hire a new person for fall 
2014-15. FA director working with 
Dean and CFO to finalize a plan to 
address increasing default rates.  

2011-’12:  The College has 
established policies for informing 
students of their ethical 
responsibilities. Entrance and exit 
counseling forms are kept in the 
student's file. 

2012-’13: The College has established 
policies for informing students of their 
ethical responsibilities. Entrance and 
exit counseling forms are kept in the 
student's file. 

2013-’14: The College has established 
policies for informing students of their 
ethical responsibilities. Entrance and 
exit counseling forms are kept in the 
student's file. 

FA has policy manual that informs 
employees and procedure for 
informing students of their 
responsibilities.   

Trended data. The FA department 
keeps students records documenting 
students are informed of all 
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and federal 
guidelines. 

 

 

government guidelines. related to 
maintenance of 
educational and 
financial records 
to ensure 
compliance with 
SUSCC, 
Alabama 
Community 
College System, 
and the Federal 
Government 
guidelines.   

responsibilities in student FA file. 

2011-’12: SUSCC records are in 
compliance with policies of the 
College and the governing 
organization.  

2012 -’13: SUSCC records are in 
compliance with  policies of the 
College and the governing 
organization 

2013-’14: SUSCC records are in 
compliance with  policies of the 
College and the governing 
organization 

Both FA and educational records meet 
the requirements of the College and 
the ACCS system.  

Trended data records are in 
compliance with state and federal  
guidelines.  

 

2011-’12: M  

 
2012-’13: M  

 

 

2013-14: M  
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3.7 Records reflect 
that program 
complaints and 
grievances receive 
due process and 
include evidence of 
resolution.  

100 % of the complaints 
will receive due process 
and include evidence of  
resolution. 

Annually 
October  

The Department 
Chair will review 
complaints with 
Dean for due 
process and 
resolution.  

2011-’12: The nursing unit had one 
complaint for the academic year. The 
policy was followed as written. 

2012-’13: The nursing unit had three 
complaints for the academic year. 
The policy was followed as written. 
Dean and programs chairs revised the 
time frame on the policy. 
 
 
2013-’14: The nursing program had 
three complaints. All were resolved. 

2011-’12:-M. 

  

2012-’13: R. The 
time frames were 
decreased to allow 
the resolution of a 
clinical complaint in 
a timely manner. 

2013-’14: M 

3.8 Orientation to 
technology is 
provided, and 
technological 
support is available 
to students. 

100% of SUSCC 
nursing students are 
provided orientation to 
technology during 
scheduled nursing 
classes, and nursing 
orientation. 

Annually 
(October) and 
as needed 

Course 
coordinators will 
document in 
course syllabus, 
orientation to 
technologies 
utilized within 
the course. 

 

Nursing chair and 
SEP committee 
will analyze 
website for 
directions to 
contact support 
help for 
technologies.  

2011-’12:  All students are oriented 
to their Email and CMS system when 
they enter NUR 102. Students are 
also oriented to Evolve resources for 
remediation. If students register for 
academic online class, they are 
required to take CIS 290C (online 
course orientation). Pre Health 
Science students are oriented to web 
registration etc in ORI 101 and ORI 
107. 

The web site contains the help 
contact numbers for technology 
support for Email and the CMS. 

2012-’13: Students were oriented in 
NUR 102 and ORI 107. Student 
Success Strategies.  ORI 107 is a new 
course that was implemented for HS 

2011-’12:  D. 
Consider ORI course 
for HS students. 

M The web site is 
consistent and 
accurate. 

 

   

 

 
 

2012-’13:. M  
Review students’ 
evaluation of ORI 
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students to learn more about the 
programs as well as student 
expectations. 

The web site contains the help 
contact numbers for technology 
support for Email and the CMS. 

2013-’14:  ORI 107 continues to be 
offered each semester to students. 
The orientation for technology 
continues to be completed in NUR 
102 and reviewed as needed 
throughout the year. 

The website was revised during this 
academic year. It has the help contact 
numbers for email and CMS and alert 
system etc. 

http://www.suscc.edu/programs/what
-is-online-course.cms 

course each semester. 

  

 

 
2013-’14: M   

  

  

  

3.9 Information 
related to 
technology 
requirements and 
policies specific to 
distance education 
are accurate, clear, 
consistent, and 
accessible. 

100 % of the Nursing 
students are provided 
access to information 
related to technology 
requirements of 
students. 

Annually 
August  

The Nursing 
department will 
have at least one 
faculty member 
on the DL 
committee. The 
chair will work 
with the DL 
coordinator  

2011-’12: All required technologies 
such as Evolve for the courses are 
covered in course orientation or 
student are provided an orientation 
during class..The requirements for 
academic courses are identified on 
College website. Two faculty 
members serve on the DL committee.   

2012-’13:  All required technologies 
for the nursing courses are outlined in 
the course orientation. The 

2011-’12: M  

 

 

 

 

2012-’13: M  

http://www.suscc.edu/programs/what-is-online-course.cms
http://www.suscc.edu/programs/what-is-online-course.cms
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requirements for academic courses are 
identified on College website  

2013’-14: All required technologies 
for the courses are addressed in the 
course orientation.  The requirements 
for academic courses are identified on 
College website.  

 

 

 

2013-’14: M  
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STANDARD 4: Curriculum 

The curriculum supports the achievement of the identified student learning outcomes and program outcomes of the nursing education 
unit consistent with safe practice in contemporary healthcare environments. 

PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

4.1 The 
curriculum 
incorporates 
established 
professional 
standards, 
guidelines, 
and competencies, 
and has clearly 
articulated student 
learning outcomes 
and 
program 
outcomes 
consistent with 
contemporary 
practice. 

100 % of 
published student 
handbooks and 
nursing syllabi 
clearly state the 
professional 
standards and 
student learning 
outcomes for 
ADN programs 
established by 
ACCS 
standardized 
curriculum. 
 
 

Annually in 
March and as 
considered 
necessary 
 
 
 
 
 
 
 
Annually in 
August 
 
 
 
 
Prior to the 
start of each 
course 

1. Curriculum 
Committee analyzes 
and compares nursing 
program outcomes 
with ACCS 
standardized 
curriculum standards 
and SUSCC mission. 
 
Handbooks for the 
upcoming academic 
year are updated by 
the program director. 
 
2.Course Coordinator 
will analyzes and 
updates syllabi and 
document changes in 
team minutes. 

2011-’12:   
1. 100% of all published student 
handbooks clearly state the 
professional standards and student 
learning outcomes for ADN 
programs established by ACCS 
standardized curriculum. 
 
Current handbook is located on the 
SUSCC website:  
http://www.suscc.edu/skins/userfiles/
files/Nursing_Student_Handbook.pdf 
 
Standardized curriculum can be 
found at ACCS website: 
http://intranet2.dpe.edu/pois/plansofi
nstruction.aspx?RootFolder=%2fPOI
s%2fDocuments%20for%20Review
%2fPlans%20of%20Instruction%2fN
%20-
%20O%20Programs%2fNUR&Folde
rCTID=0x0120001D0FAB29A1982
E4BB542358275A8CB04&View=%
7b90B67C90-27E5-44C2-A0FB-
4BA082F47D43%7d 
 

2011-’12 R: Handbook updated 
August 2011 
 
M: No further action needed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf
http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

2. 100% of all published student 
syllabi clearly state the professional 
standards and student learning   
 
2012-’13:  1.100% of all published 
student handbooks clearly state the 
professional standards and student 
learning outcomes for ADN 
programs established by ACCS 
standardized curriculum. 
 
Current handbook is located on 
SUSCC website:   
http://www.suscc.edu/skins/userfiles/
files/Nursing_Student_Handbook.pdf 
 
Standardized curriculum can be 
found at ACCS website: 
http://intranet2.dpe.edu/pois/plansofi
nstruction.aspx?RootFolder=%2fPOI
s%2fDocuments%20for%20Review
%2fPlans%20of%20Instruction%2fN
%20-
%20O%20Programs%2fNUR&Folde
rCTID=0x0120001D0FAB29A1982
E4BB542358275A8CB04&View=%
7b90B67C90-27E5-44C2-A0FB-
4BA082F47D43%7d 
 
2. 100% of all published student 
syllabi clearly state the professional 

 
 
 
 
2012-’13: D/R: NLN/QSEN 
graduate competencies adopted as 
framework for curriculum 
revision. (Fall 2012) 
NLN competencies: 
http://www.nln.org/facultyprogra
ms/competencies/comp_ad_dp.ht
m 
QSEN competencies: 
http://qsen.org/competencies 
(See Standard 4, Attachment H) 
 
R: Handbook  updated August 
2012 
 
D: All syllabi updated to reflect 
NLN/QSEN graduate 
competencies effective Summer 
2013. 
 
M: Guidelines/ Checklist for 
course notebooks implemented  
summer 2013.( See Standard 4 
Attachment A.) 
 
D: 2011-present, Course 
notebooks will be relocated to 

http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf
http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://www.nln.org/facultyprograms/competencies/comp_ad_dp.htm
http://www.nln.org/facultyprograms/competencies/comp_ad_dp.htm
http://www.nln.org/facultyprograms/competencies/comp_ad_dp.htm
http://www.nln.org/facultyprograms/competencies/comp_ad_dp.htm
http://qsen.org/competencies/
http://qsen.org/competencies/
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standards and student learning 
outcomes (competencies and 
objectives) for ADN programs 
established by ACCS standardized 
curriculum.  
 
Syllabi are located in Course 
Notebooks on Canvas: 
https://suscc.instructure.com/courses/
1146627/modules 
 
2013-’14: 
1. 100% of all published student 
handbooks clearly state the 
professional standards and student 
learning outcomes for ADN 
programs established by ACCS 
standardized curriculum. 
 
Data is located on SUSCC and 
ACCS  websites:   
http://www.suscc.edu/PDFFiles/Nurs
ing_Student_Handbook.pdf 
 
Course POIs revised by ACCS to 
illustrate new student learning 
outcomes.   
https://www.accs.cc/index.cfm/workf
orce-development/career-technical-
education/plans-of-
instruction/?subDir=N - O 

Canvas by December 2013. 
 
 
 
 
 
 
 
 
 
 
2013-’14: 
R: All handbooks updated Fall 
2013. 
 
M: 2011- present, course 
Notebooks relocated to Canvas 
December 2013 
 
R: ACCS Standardized 
curriculum revised based on 
NLN/QSEN outcomes and  
implemented as pilot at SUSCC 
Spring 2014. 
R: Course notebook guidelines 
updated fall 2013 to include test 
blueprints 
 
R: Conceptual framework, 
Philosophy, and mission drafted 
to reflect concepts and 

https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
http://www.suscc.edu/PDFFiles/Nursing_Student_Handbook.pdf
http://www.suscc.edu/PDFFiles/Nursing_Student_Handbook.pdf
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
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Revision 

Programs/NUR - Nursing R.N. - 
Associate Degree 
 
2. 100% of all published student 
syllabi clearly state the professional 
standards and student learning 
outcomes (competencies and 
objectives) for ADN programs 
established by ACCS standardized 
curriculum.  
 
Syllabi are located in Course 
Notebooks on Canvas. 
https://suscc.instructure.com/courses/
1146627/modules 
 

NLN/QSEN outcomes Spring 
2015 (See Standard 4, Attachment 
B,C). 
 
 
 
 
 
 

4.2 The student 
learning outcomes 
are used to 
organize the 
curriculum, guide 
the delivery of 
instruction, direct 
learning activities, 
and evaluate 
students’ 
progress. 
 
 
 
 

100% of courses 
use student 
learning outcomes 
to organize the 
curriculum, guide 
the delivery of 
instruction, direct 
learning activities, 
and evaluate 
students’ 
progress. 
 

At the 
conclusion of 
each course  
 
 
 
Reviewed 
and updated 
at the 
beginning of 
each semester 
when the 
course is 
taught. 

1. Faculty reviews 
summary analysis of 
standardized exams 
to identify areas of 
strength and areas to 
improve student 
learning. (SLO 
development) 
 
2.  Faculty updates 
curriculum guide  for 
each course (effective 
Fall 2013) 

2011-’12:  Student level of 
achievement on standardized exams 
(HESI) should be 800 or greater in 
all areas (See Standard 4, Attachment 
D) 
 
Faculty to develop a plan of action to 
address areas identified as needing 
improvement as evident on course 
student learning outcomes for 
improvement (SLO).   
 
Course SLOs for improvement are 
available on Google Docs 
https://drive.google.com/a/suscc.edu/

2011-’12 M/R: Faculty 
formulated SLOs for 
improvement based on need 
within course.  These are 
evaluated and adjusted as needed 
to meet student learning 
objectives. 
 
D: E*Value daily self 
performance (DSP) developed for 
instructors to evaluate graduate 
competencies using likert scale. 
(Spring 2012) 
 
 

https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
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#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 
 
2012-’13:  Student level of 
achievement on standardized exams 
(HESI) should be 800 or greater in 
all areas.  (See Standard 4, 
Attachment E) 
Faculty to develop a plan of action to 
address areas identified as needing 
improvement as evident on  
 
course student learning outcomes for 
improvement (SLO).   
 
Course SLOs for improvement are 
available on Google Docs 
https://drive.google.com/a/suscc.edu/
#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 
 
2013-’14:  1.  Student level of 
achievement on standardized testing 
should be 800 or greater in all areas.  
Student level of achievement on 
standardized testing in second year of 
program should be 900 or greater in 
all areas.  
(See Standard 4, Attachment  F) 
 
Faculty to develop a plan of action to 

 
 
 
2012-’13: M/R: Faculty 
formulated SLOs for 
improvement based on need 
within course.  These are 
evaluated and adjusted as needed 
to meet student learning 
objectives. 
 
 
 
 
M: E*Value Clinical evaluation 
tool (DSP) reflects graduate 
competencies using likert scale. 
 
 
 
 
2013-’14: R: E*Value daily self 
performance (DSP) modified to 
have student and instructor 
evaluate graduate competencies in 
clinical setting. 
 
 
 
 
M/R: Faculty formulated SLOs 

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
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Actions for Program 
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Revision 

address areas identified as needing 
improvement as evident on course 
student learning outcomes for 
improvement (SLO).   
 
Course SLOs for improvement are 
available on Google Docs 
https://drive.google.com/a/suscc.edu/
#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 
2.  Curriculum guides available on 
Google Docs 
https://drive.google.com/a/suscc.edu/
#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 

for improvement based on need 
within course.  These are 
evaluated and adjusted as needed 
to meet student learning 
objectives. 
 
D: Test blueprinting required on 
all instructor written tests  (Fall 
2013). 

4.3 The 
curriculum is 
developed by the 
faculty and 
regularly 
reviewed to 
ensure 
integrity, rigor, 
and currency. 

100% of 
curriculum is 
developed with 
input of the 
faculty  
Curriculum is 
developed by the 
Alabama 
Community 
College System 
Nursing 
Curriculum 
Committee with 
input from state-
wide faculty, 
including 

Prior to the 
start of each 
course. 
 
As changes 
occur 
 
As the need 
arises 

1.Course coordinator 
compares nursing 
course syllabi with 
ACCS state-wide 
curriculum website.  
 
 
 
 
 
 
 
 
 
 
 

2011-’12: 
1.Course coordinator compares 
nursing course syllabi with ACCS 
state-wide curriculum website.  
http://intranet2.dpe.edu/pois/plansofi
nstruction.aspx?RootFolder=%2fPOI
s%2fDocuments%20for%20Review
%2fPlans%20of%20Instruction%2fN
%20-
%20O%20Programs%2fNUR&Folde
rCTID=0x0120001D0FAB29A1982
E4BB542358275A8CB04&View=%
7b90B67C90-27E5-44C2-A0FB-
4BA082F47D43%7d 

 
2. Curriculum Committee compares 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
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representatives 
from SUSCC. 
 
 
  
 

 
2. Curriculum 
Committee compares  
NCLEX test plan  to 
current curriculum. 
 
3. At least 2 faculty 
serve on statewide 
committee and 
subcommittees for 
curriculum changes.  
 

NCLEX test plan  to current 
curriculum.    www.ncsbn.org  
Curriculum Committee Minutes are 
located in Canvas  
https://suscc.instructure.com/courses/
1209507 
3. At least 2 faculty  serve on 
statewide committee and 
subcommittees for curriculum 
changes.  
Minutes availabe on website 
www.dpe.edu 
 
2012-’13: 
1.Course coordinator compares 
nursing course syllabi with ACCS 
state-wide curriculum website.  
http://intranet2.dpe.edu/pois/plansofi
nstruction.aspx?RootFolder=%2fPOI
s%2fDocuments%20for%20Review
%2fPlans%20of%20Instruction%2fN
%20-
%20O%20Programs%2fNUR&Folde
rCTID=0x0120001D0FAB29A1982
E4BB542358275A8CB04&View=%
7b90B67C90-27E5-44C2-A0FB-
4BA082F47D43%7d 
 
2. Curriculum Committee compares  
NCLEX test plan  to current 
curriculum www.ncsbn.org  

 
 
 
 
 
 
 
 
 
 
 
 
2012-’13:  R:  New NCLEX test 
plan implemented in Spring 2013.  
 
 
 
 
 
 
 
 
 
 
 
 
 
D: Curriculum committee/SU 
nursing faculty 
reviewing/updating curriculum to 
reflect student learning outcomes 

http://www.ncsbn.org/
http://www.ncsbn.org/
https://suscc.instructure.com/courses/1209507
https://suscc.instructure.com/courses/1209507
http://www.dpe.edu/
http://www.dpe.edu/
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d
http://www.ncsbn.org/
http://www.ncsbn.org/
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achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

 
Curriculum Committee Minutes are 
located in Canvas 
https://suscc.instructure.com/groups/
78974/files#Health%20Science%20
Communication 
 
3. At least 2 faculty members  serve 
on statewide committee and 
subcommittees for curriculum 
changes.  
Minutes availabe on website 
www.dpe.edu 
 
2013-’14: 
1.Course coordinator compares 
nursing course syllabi with ACCS 
state-wide curriculum website. 
https://www.accs.cc/index.cfm/workf
orce-development/career-technical-
education/plans-of-
instruction/?subDir=N - O 
Programs/NUR - Nursing R.N. - 
Associate Degree 
 
2. Curriculum Committee compares  
NCLEX test plan  to current 
curriculum www.ncsbn.org  
 
Curriculum Committee Minutes are 
located in Canvas 

based on QSEN /NLN outcomes. 
Will be presented at state level.  
 
 
 
 
 
 
 
 
 
 
 
 
2013-’14: D: unit exam blueprints 
implemented fall 2013 
incorporating NLN/QSEN 
 
D/M: Curriculum changes to 
reflect student learning outcomes 
based on QSEN/NLN initiated 
Spring 2014 for NUR 102, 103, 
104, 105, and 106 as pilot for 
state.  
 
D/M: Curriculum changes 
initiated for NUR 201 in Summer 
2014. 

 
 

https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
http://www.dpe.edu/
http://www.dpe.edu/
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
http://www.ncsbn.org/
http://www.ncsbn.org/


 

SEP: Standard 4       172 
   

PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

https://suscc.instructure.com/courses/
1209507 
 
3. At least 2 faculty members serve 
on statewide committee and 
subcommittees for curriculum 
changes.  
Minutes availabe on website 
www.dpe.edu 

4.4 The 
curriculum 
includes general 
education courses 
that enhance 
professional 
Nursing 
knowledge and 
practice. 

100 % of 
curriculum 
includes general 
education courses 
that enhance 
professional 
nursing 
knowledge and 
practice. 
 

  2013-’14: NEW 
9/6/13  Academic  Chairs/Program 
Directors Minutes  
(See Standard 4,  Attachment G) 
 
The State Board Policy can be found: 
http://www.accs.cc/default/assets/Fil
e/Board/Policy/PDFs/712.01.pdf 

2013-’14: 
D: Consider moving PSY 210 to 
earlier in the curriculum. PSY 
200 pre-requisite for PSY 210? 

4.5 The 
curriculum 
includes cultural, 
ethnic, and 
socially diverse 
concepts and may 
also include 
experiences from 
regional, national, 
or global 
perspectives. 

Each course will 
include cultural, 
ethnic and 
socially diverse 
concepts. 

Annually in 
August 
 
 

1. ACCS state 
curriculum 
incorporates cultural 
concepts into the 
student learning 
outcomes located in 
each course syllabus. 
2. Social, ethical, and 
cultural concepts 
tested on 
standardized exams. 
 

2011-’12: 
1.Syllabi for each course reflect 
objectives /competencies/ 
outcomes related to cultural, ethnic 
and social diversity.    
 
Syllabi are located in Course 
Notebooks on Canvas. 
https://suscc.instructure.com/courses/
1146627/modules 
 
2.Standardized exams scores 

2011-’12: 
D: Proposed adding 
teaching/learning activity into 
NUR 201 for Spring 2013. 
 
M: Disaster Drill (EMA) (Fall 
2011) NUR 202 
 
2012-’13:  M: Cultural teaching 
learning activity utilized in  
Spring  and Summer 2013 
 

https://suscc.instructure.com/courses/1209507
https://suscc.instructure.com/courses/1209507
http://www.dpe.edu/
http://www.dpe.edu/
http://www.accs.cc/default/assets/File/Board/Policy/PDFs/712.01.pdf
http://www.accs.cc/default/assets/File/Board/Policy/PDFs/712.01.pdf
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

available on Evolve  
https://evolve.elsevier.com/cs/Satellit
e/FacultyHome?Audience=Faculty  
(See Standard 4, Attachment D) 
 
 
2012-’13: 
1.Syllabi for each course should  
reflect objectives /competencies/ 
outcomes related to cultural, ethnic 
and social diversity.    
 
Syllabi are located in Course 
Notebooks. 
https://suscc.instructure.com/courses/
1146627/modules 
 
2.Standardized exams scores 
available on Evolve  
https://evolve.elsevier.com/cs/Satellit
e/FacultyHome?Audience=Faculty 
(See Standard 4, Attachment  E) 
 
2013-’14: 
1. Syllabi for each course reflect 
objectives /competencies/ 
Outcomes related to cultural, ethnic 
and social diversity.    
 
Syllabi are located in Course 
Notebooks. 

D: Mandating cultural questions 
per test/course discussed at 
faculty meeting  
 
M: Disaster Drill participation 
(EAMC)  
 
D: EAMC Unity Wellness Center 
added as a clinical site (Summer 
2013) 
http://unitywellnesscenter.org/ 
 
 
2013-’14: M: Cultural teaching 
learning activity utilized in Spring 
and Summer 2014  
 
D: Forms need to be developed 
by faculty within E-value in order 
to collect data regarding patient 
diversity.  Goal Spring 2015 with 
adoption of concepts curriculum. 
Will discuss need to developing a 
sub- committee for form 
development at future faculty 
meeting.  
 
D: Mandating cultural questions 
 
M: Disaster Drill (EAMC)  (Fall 
2013) 

https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty
https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty
https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty
http://unitywellnesscenter.org/
http://unitywellnesscenter.org/
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Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

https://suscc.instructure.com/courses/
1146627/modules 
 
2.  Standardized exams scores 
available on Evolve  
https://evolve.elsevier.com/cs/Satellit
e/FacultyHome?Audience=Faculty 
(See Standard 4, Attachment  F) 

 
D: EAMC Unity Wellness Center 
added as a clinical site (Summer 
2013) 
http://unitywellnesscenter.org/ 

4.6  The 
curriculum and 
instructional 
processes reflect 
educational 
theory, 
interprofessional 
collaboration, 
research, and 
current standards 
of practice. 

100% of 
curriculum and 
instructional 
processes of the 
ADN program 
reflect educational 
theory, 
interprofessional 
collaboration, 
research, and 
current standards 
of practice . 

Annually in 
August  
 

1. Curriculum 
committee and 
faculty review 
NCLEX test plan to 
ensure that 
curriculum is 
consistent 
 
2. Faculty 
incorporates 
innovative and varied 
teaching methods 
including 
interdisciplinary 
collaboration 
 
3. Curriculum 
incorporates varied 
informatics and 
technological tools 
for use by the 
student/faculty in the 
classroom and 

2011-’12: 
1. Current NCLEX test plan reviewed 
.   
NCLEX  test plan is found: 
https://www.ncsbn.org/1287.htm 
 
Curriculum Committee Minutes are 
located in Canvas 
https://suscc.instructure.com/courses/
1209507 
 
2. Instructional process found 
syllabus in Course Notebooks. 
Syllabi are located in Course 
Notebooks. 
https://suscc.instructure.com/courses/
1146627/modules 
 
3.  Simulation Lab utilized for all 
clinical courses. 
See Standard 4, Attachment I for 
course simulation hour totals 
 

2011-’12: R:  NCLEX test plan 
review completed Fall 2011. 
 
M: Non-traditional clinical 
experiences: 

● Kids Check  
● Community Health Fairs 

(hospital, industrial 
plants, etc.,.) 

● Camp ASCCA 
 
M: Interdisciplinary collaboration: 

● Disaster Drill (EMA)  
● ACLS SIM Lab with 

EMS 
● FluMist Administration 
● Children’s Expo 

 
D- Developing a Peer Coaching 
Program with Simulation 
 
 
 

https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty
https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty
http://unitywellnesscenter.org/
http://unitywellnesscenter.org/
https://www.ncsbn.org/1287.htm
https://www.ncsbn.org/1287.htm
https://suscc.instructure.com/courses/1209507
https://suscc.instructure.com/courses/1209507
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

clinical setting  
 
 
 
 
 
 
 

Nursing Central application required 
for all students. 
http://nursing.unboundmedicine.com/
nursingcentral/ub/ 
 
2012-’13 
1.  New NCLEX test plan 
implemented Spring 2013 
https://www.ncsbn.org/2013_NCLE
X_RN_Detailed_Test_Plan_Educator
.pdf 
 
Curriculum Committee Minutes are 
located in Canvas 
https://suscc.instructure.com/courses/
1209507 
 
2. Instructional process found 
syllabus in Course Notebooks. 
Syllabi are located in Course 
Notebooks. 
https://suscc.instructure.com/courses/
1146627/modules 
 
3.  Simulation Lab utilized for all 
clinical courses. 
See Standard 4, Attachment D for 
course simulation hour totals 
 
Nursing Central application required 
for all students. 

 
 
 
 
 
2012-’13 R: New test plan 
implemented Spring 2013 
reviewed 
 
M- Non-traditional clinical 
experiences: 

● Kids Kollege 
● Kids Check 
● Community Health Fairs 

(hospital, industrial 
plants, etc.,.) 

● Camp ASCCA 
● Pediatric triathlon  

 
M: Interdisciplinary collaboration: 

● Disaster Drills (EAMC)  
● Collaborative SIM Lab 

(with EMS students)  
● FluMist Administration 
● Children’s Expo 

 
R/M:  Peer Coaching Program 
with simulation implemented.  
Continue with program, 
adjustments to be made as needed 
 

http://nursing.unboundmedicine.com/nursingcentral/ub/
http://nursing.unboundmedicine.com/nursingcentral/ub/
https://www.ncsbn.org/2013_NCLEX_RN_Detailed_Test_Plan_Educator.pdf
https://www.ncsbn.org/2013_NCLEX_RN_Detailed_Test_Plan_Educator.pdf
https://www.ncsbn.org/2013_NCLEX_RN_Detailed_Test_Plan_Educator.pdf
https://www.ncsbn.org/2013_NCLEX_RN_Detailed_Test_Plan_Educator.pdf
https://suscc.instructure.com/courses/1209507
https://suscc.instructure.com/courses/1209507
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

http://nursing.unboundmedicine.com/
nursingcentral/ub/ 
 
 
2013-’14: 
1. Current NCLEX test plan reviewed 
.   
NCLEX  test plan is found: 
https://www.ncsbn.org/1287.htm 
Curriculum Committee Minutes are 
located in  Canvas 
https://suscc.instructure.com/courses/
1209507 
 
2. Instructional process found 
syllabus in course notebooks. 
Syllabi are located in Course 
Notebooks. 
https://suscc.instructure.com/courses/
1146627/modules 
 
Curriculum guides including Student 
Learning Outcomes (SLO)  for 
improvement are located on Google 
Drive. 
https://drive.google.com/a/suscc.edu/
#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 
 
3.  Simulation Lab utilized for all 
clinical courses. 

2013’-14: R: NCLEX test plan 
review completed Spring 2013.  
Comparisons made to new 
curriculum. 
 
M- Community based outreach 

● Kids Check  
● Collaborative SIM Lab 

(with EMS students)  
● LSA Handwashing 

teaching project 
● Amedisys utilizing skills 

lab for employee 
checkoffs 

● Faculty member spoke at 
Russell County HIgh 
School regarding 
program and dual 
enrollment 

 
M: Interdisciplinary collaboration: 

● Disaster Drills (EAMC)  
● Children’s Expo 
● Flu Mist Administration 

M: Peer coaching through 
simulation. 

http://nursing.unboundmedicine.com/nursingcentral/ub/
http://nursing.unboundmedicine.com/nursingcentral/ub/
https://www.ncsbn.org/1287.htm
https://www.ncsbn.org/1287.htm
https://suscc.instructure.com/courses/1209507
https://suscc.instructure.com/courses/1209507
https://www.ncsbn.org/1287.htm
https://www.ncsbn.org/1287.htm
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

See Attachment D for course 
simulation hour totals 
 
Nursing Central application required 
for all students. 
http://nursing.unboundmedicine.com/
nursingcentral/ub/ 

4.7 Evaluation 
methodologies are 
varied, reflect 
established 
professional and 
practice 
competencies, and 
measure the 
achievement of 
the student 
learning 
outcomes. 
 
 

100% of 
evaluation 
methodologies 
reflect 
professional and 
practice 
competencies 
using both theory 
based and clinical 
based evaluation. 
 
100 % of courses 
have written 
course SLO’s  as 
an assessment tool 
for improvement.  
 

At the 
conclusion of 
each course. 

Computerized Unit 
exams and 
Standardized 
Comprehensive 
Exams   
 
Formative Clinical 
evaluations (using a 
0-3 Likert scale) 
 
Summative clinical 
evaluations (using a 
0-3 Likert scale) 
(effective Spring 
2014) 
 

2011-’12: 100% of unit exams and 
standardized tests are evaluated by 
nursing faculty. Statistics and the 
Test Item Analysis are located in 
Course Notebooks. 
https://suscc.instructure.com/courses/
1146627/modules 
 
Student clinical evaluation results 
incorporating NLN graduate 
competencies are available in E-
value. 
https://www.e-value.net/ 
 
Student Learning Outcomes for 
improvement are located on Google 
Drive. 
https://drive.google.com/a/suscc.edu/
#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 
 
2012-’13: 100% of unit exams and 
standardized tests are evaluated by 
nursing faculty. Statistics and the 

2011-’12:  R: Curriculum sub- 
committee reviewed and updated 
clinical evaluation tool. 
Formative evaluation 
implemented Summer 2012 
 
R:- Curriculum committee 
developed a clinical syllabus with 
student expectations and 
instructions- Implemented in 
Summer  2012, placed in 
handbook fall 2012 
 
 
 
 
 
 
 
 
 
2012-’13:  M: Formative 
evaluations: No further action 
needed at this time 

http://nursing.unboundmedicine.com/nursingcentral/ub/
http://nursing.unboundmedicine.com/nursingcentral/ub/
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
https://www.e-value.net/
https://www.e-value.net/
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

Test Item Analysis are located in 
Course Notebooks. 
https://suscc.instructure.com/courses/
1146627/modules 
 
Student clinical evaluation results 
incorporating NLN/outcomes are 
available in E-value. 
https://www.e-value.net/ 
 
Student Learning Outcomes for 
improvement are located on Google 
Drive. 
https://drive.google.com/a/suscc.edu/
#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 
 
2013-’14: 100% of unit exams and 
standardized tests are evaluated by 
nursing faculty. Statistics and the 
Test Item Analysis are located in 
Course Notebooks. 
https://suscc.instructure.com/courses/
1146627/modules 
 
 
 
 
 
 
 

 
D: Curriculum committee to 
finalize summative evaluation to 
be implemented Spring  2014 
 
D: Course notebooks to be 
relocated to Canvas by Fall 2013 
 
M: Curriculum committee 
developed a clinical syllabus with 
student expectations and 
instructions- Remains in student 
handbook (Updated Summer 
2013) 
 
 
 
2013-’14: D: Curriculum 
committee/SU nursing faculty 
reviewing/updating curriculum to 
reflect student learning outcomes 
based on QSEN /NLN outcomes. 
Will be presented at state level. 
Changes to be implemented in 
pilot form at Southern Union in 
Fall 2013 for ADN program. 
 
M: Course notebooks relocated to 
Canvas 
 
R: E*Value daily self 

https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
https://www.e-value.net/
https://www.e-value.net/
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
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Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

Student clinical evaluation results 
incorporating NLN/ QSEN graduate 
competencies are available in E-
value. 
https://www.e-value.net/ 
 
 
 
 
 
 
 
 
Curriculum guides including Student 
Learning Outcomes (SLO)  for 
improvement are located on Google 
Drive. 
https://drive.google.com/a/suscc.edu/
#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 

performance (DSP) modified to 
have student and instructor 
evaluate graduate competencies in 
clinical setting. Introduced to new 
class in Spring 2014.  Will be 
implemented curriculum wide in 
Summer 2014. 
 
D: Test blueprinting required on 
all instructor defined exams  (Fall 
2013). 
 
D/M:  Student clinical  
performance summative 
evaluation initiated Spring 2014 
through E*Value 
D/M: Updated curriculum 
implemented to reflect student 
learning outcomes based on 
QSEN/NLN outcomes. 

4.8 The length of 
time and the 
credit hours 
required for 
program 
completion are 
congruent with 
the attainment of 
identified student 
learning outcomes 
and program 

The length of the 
nursing program  
is congruent with 
the attainment of 
identified 
outcomes: 
 
Consistent with 
the policies of the 
governing 
organization,  

Annually in 
August  

Curriculum 
committee will 
analyze student 
learning outcomes 
regarding length of 
program. 
Program will not be 
more than 76 hours 
per State Board 
Policy.  
Additional mobility 

2011-’12: Program length and 
curriculum can be found in the 
college handbook.. 
http://www.suscc.edu/NursingDepart
mentHomePage.aspx 
 
Additional program information can 
be found on the department of 
postsecondary website. 
http://www.accs.cc/ 
 

2011-’12 M: No revisions 
 
 
 
 
 
 
 
 
 
 

https://www.e-value.net/
https://www.e-value.net/
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
http://www.suscc.edu/NursingDepartmentHomePage.aspx
http://www.suscc.edu/NursingDepartmentHomePage.aspx
http://www.accs.cc/
http://www.accs.cc/
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

outcomes and 
consistent with 
the policies of the 
governing 
organization, state  
and national  
standards, and 

best 
 practices. 

state and national 
standards, and 
best practices. 

options are offered 
and are consistent 
with the governing 
organization 

2012-’13:  Program length and 
curriculum can be found in the 
college handbook.. 
http://www.suscc.edu/NursingDepart
mentHomePage.aspx 
 
Additional program information can 
be found on the department of 
postsecondary website. 
http://www.accs.cc/ 
 
2013-’14: Program length and 
curriculum can be found in the 
college handbook.. 
http://www.suscc.edu/NursingDepart
mentHomePage.aspx 
 
Additional program information can 
be found on the department of 
postsecondary website. 
http://www.accs.cc/ 

2012-’13 R/D: Curriculum 
committee/SU nursing faculty 
reviewing/updating curriculum to 
reflect student learning outcomes 
based on QSEN /NLN outcomes. 
Will be presented at state level. 
Changes to be implemented in 
pilot form at Southern Union in 
Fall 2013 for ADN program. 
 
 
2013-’14 D/M: Curriculum  
changes  to reflect student 
learning outcomes based on 
QSEN/NLN initiated Spring 2014 
for NUR 102, 103, 104, 105, 106 
as pilot for state.  
 
D/M: Curriculum changes 
initiated for NUR 201 in Summer 
2014. 

4.9 Practice 
learning 
environments 
support the 
achievement of 
student learning 
outcomes and  
program 
outcomes. 

100% of learning 
environments are 
appropriate for 
student learning 
and support the 
achievement of 
student learning 
and program 
outcomes. 

Each 
semester by 
course 
coordinator. 
 
SUSCC 
Health 
Advisory 
Committee 
meets each 

1.  Faculty (course 
coordinator) 
evaluates clinical 
sites /agencies each 
semester agency is 
utilized (placed in 
Course Notebook in  
Canvas) 
 
2.  Faculty (course 

2011-’12: ABON Administrative 
Code can be found at: 
http://www.abn.state.al.us/Content.as
px?id=123 
 
Student evaluations of clinical sites 
found e-value 
https://www.e-value.net/ 
 
Student evaluations of simulation 

2011-’12: M: Documentation of 
clinical agency evaluation, 
simulation laboratory, in course 
notebooks. 
 
 
 
 
 
 

http://www.suscc.edu/NursingDepartmentHomePage.aspx
http://www.suscc.edu/NursingDepartmentHomePage.aspx
http://www.accs.cc/
http://www.accs.cc/
http://www.suscc.edu/NursingDepartmentHomePage.aspx
http://www.suscc.edu/NursingDepartmentHomePage.aspx
http://www.accs.cc/
http://www.accs.cc/
http://www.abn.state.al.us/Content.aspx?id=123
http://www.abn.state.al.us/Content.aspx?id=123
https://www.e-value.net/home/home.cfm
https://www.e-value.net/home/home.cfm
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

October 
 

coordinator) 
evaluates use of 
simulation laboratory 
each semester.  (place 
in Course Notebooks 
in Canvas) 
 
3. Faculty (course 
coordinator) reviews 
and analyzes student 
evaluation of clinical 
site/agency for 
appropriateness.   
 
4.  Results of clinical 
sites/agencies shared 
at Advisory 
Committee meeting. 

laboratory are located in the course 
notebooks on Canvas. 
 
Student evaluations shared with 
clinical sites/agencies during yearly 
Advisory Committee meeting.  
Minutes can be found on Canvas 
https://suscc.instructure.com/groups/
78974/files#Health%20Science%20
Communication 
 
Instructor evaluation of clinical sites 
are found  in course  team minutes 
located in the course notebooks on 
Canvas 
https://suscc.instructure.com/courses/
1146627/modules 
 
2012-’13:  ABON administrative 
Code can be found at: 
http://www.abn.state.al.us/Content.as
px?id=123 
 
Student evaluations of clinical sites 
found e-value 
https://www.e-value.net/ 
 
Student evaluations of simulation 
laboratory are located in the course 
notebooks on Canvas. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2012-’13: M:  Documentation of 
clinical agency evaluation  and 
simulation lab in course 
notebooks 
 
 
 
 
 
 
 
 
 

https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
http://www.abn.state.al.us/Content.aspx?id=123
http://www.abn.state.al.us/Content.aspx?id=123
https://www.e-value.net/home/home.cfm
https://www.e-value.net/home/home.cfm
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

Student evaluations shared with 
clinical sites/agencies during yearly 
Advisory Committee meeting.  
Minutes can be found on Canvas 
https://suscc.instructure.com/groups/
78974/files#Health%20Science%20
Communication 
 
Instructor evaluation of clinical sites 
are found  in course  team minutes 
located in the course notebooks on 
Canvas 
https://suscc.instructure.com/courses/
1146627/modules 
 
2013-’14:  ABON administrative 
Code can be found at: 
http://www.abn.state.al.us/Content.as
px?id=123 
 
Student evaluations of clinical sites 
found e-value 
https://www.e-value.net/ 
 
Student evaluations of simulation 
laboratory are located in the course 
notebooks on Canvas. 
 
Student evaluations shared with 
clinical sites/agencies during yearly 
Advisory Committee meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2013-’14: 
M: Documentation of clinical 
agency evaluations  in course 
notebooks 
 
D: E-value PXDX  proposed for 
Spring  2015 with introduction of 
concepts to curriculum to track 
student progression and clinical 
site adequacy in meeting student 
outcomes. 
 
 
 
 
 

https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
http://www.abn.state.al.us/Content.aspx?id=123
http://www.abn.state.al.us/Content.aspx?id=123
https://www.e-value.net/home/home.cfm
https://www.e-value.net/home/home.cfm
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

Minutes can be found on Canvas 
https://suscc.instructure.com/groups/
78974/files#Health%20Science%20
Communication 
 
Instructor evaluation of clinical sites 
are found  in course  team minutes 
located in the course notebooks on 
Canvas 
https://suscc.instructure.com/courses/
1146627/modules 

 
 
 
 
 

4.10 Students 
participate in 
clinical 
experiences that 
are evidence-
based and reflect 
contemporary 
practice and 
nationally 
established patient 
health and safety 
goals. 
 

100% of students 
participate in 
clinical 
experiences that 
are evidence 
based and reflect 
contemporary 
practice and 
nationally 
established health 
and safety goals. 

Beginning of 
each semester 
 
 
Conclusion of 
each semester 

1.  Program Director 
ensures approval 
status of each clinical 
facility.  

2.  Course 
coordinator reviews 
clinical faculty 
evaluations. 

2011-’12:  Student evaluations of 
clinical sites found e-value 
https://www.e-value.net/ 
 
All hospitals maintain The Joint 
Commission certification. 
 
Student clinical placement based on 
course objectives and community 
service needs. 
 
5  clinical facilities recognized as 
2012 Top Performer on Key Quality 
Measures Hospitals 
 
2012-’13: Student evaluations of 
clinical sites found e-value 
https://www.e-value.net/ 
 
All hospitals maintain The Joint 

2011-’12: M: All clinical 
facilities are approved by 
appropriate governing bodies. 
 
 
 
 
 
 
 
 
 
 
 
2012-’13: M: All clinical 
facilities are approved by 
appropriate governing bodies. 
 
 
 

https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication
https://suscc.instructure.com/courses/1146627/modules
https://suscc.instructure.com/courses/1146627/modules
https://www.e-value.net/home/home.cfm
https://www.e-value.net/home/home.cfm
https://www.e-value.net/home/home.cfm
https://www.e-value.net/home/home.cfm
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

Commission certification. 
 
Student clinical placement based on 
course objectives and community 
service needs. 
 
2013-14: Student evaluations of 
clinical sites found e-value 
https://www.e-value.net/ 
 
All hospitals maintain The Joint 
Commission certification. 
 
Student clinical placement based on 
course objectives and community 
service needs. 

 
 
 
 
 
 
2013-14: R: inpatient core 
measures incorporated throughout 
program  in curriculum revision 
effective Spring 2014. 
 
M: All clinical facilities are 
approved by appropriate 
governing bodies. 
 

4.11 Written 
agreements for 
clinical practice 
agencies are 
current, specify 
expectations for 
all parties, and 
ensure the 
protection of 
students. 

100% of written 
agreements with 
clinical practice 
agencies are 
current, specify 
expectations for 
all parities, and 
ensure the 
protection of 
students. 

Active 
contracts 
reviewed for 
currency each 
semester. 
 

Assistant to Dean of 
Health Sciences will 
review for currency.  
New contracts will be 
sent as necessary. 
 

2011-’12: Current contracts on file in 
the office of the Assistant to Dean of 
Health Sciences 
 
2012-’13:  Current contracts on file 
in the office of the Assistant to Dean 
of Health Sciences 
 
2013-’14: Current contracts on file in 
the office of the Assistant to Dean of 
Health Sciences. 

2011-’12: R: New clinical agency 
checklist  implemented in Fall 
2011. 
 
2012-’13: M: No revisions 
 
 
 
2013-’14: M: Fall 2013 active 
clinical contracts reviewed and 
updated. 

4.12 Learning 
activities, 

100% of learning 
activities, 

Each 
semester by 

 2013-’14: NEW  Student learning 
outcomes adopted from NLN/QSEN 

2013-’14: D/M: Updated 
curriculum implemented Spring 

https://www.e-value.net/home/home.cfm
https://www.e-value.net/home/home.cfm
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PLAN  IMPLEMENTATION  

Component Expected Level 
of achievement 
(or program 
terminology 

Frequency of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels of 
achievement 

Actions for Program 
Development, Maintenance, or 
Revision 

instructional 
materials, and 
evaluation 
methods are 
appropriate for all 
delivery formats 
and consistent 
with the student 
learning 
outcomes. 

instructional 
material, and 
evaluation 
methods are 
appropriate for all 
delivery formats 
and consistent 
with the student 
learning 
outcomes. 

course 
coordinator. 

Curriculum guides including Student 
Learning Outcomes (SLO) for 
improvement are located on Google 
Drive. 
https://drive.google.com/a/suscc.edu/
#folders/0Bygetc2YQLY8a1Z3Rk80
N2lnSGs 
Course POIs revised by ACCS to 
illustrate new student learning 
outcomes.   
https://www.accs.cc/index.cfm/workf
orce-development/career-technical-
education/plans-of-
instruction/?subDir=N - O 
Programs/NUR - Nursing ADN 

2014 to reflect student learning 
outcomes based on QSEN/NLN 
outcomes. 
 
D: Developed curriculum guide 
for each course based on 
QSEN/NLN learning outcomes. 
R: Modify current daily clinical 
evaluation tool to incorporate 
students narrative evaluation of 
QSEN/NLN outcomes. 

 

 

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N
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STANDARD 5: Resources 

Fiscal, physical, and learning resources are sustainable and sufficient to ensure the achievement of the student learning outcomes and 
program outcomes of the nursing education unit. 

PLAN IMPLEMENTATION 

Component Expected 
Level of 
achievement 
(or program 
terminology 

Frequency 
of 
Assessment 

Assessment 
Methods 

Results of Data collection and 
analysis *Including actual levels 
of achievement 

Actions for Program 
Development, 
Maintenance, or 
Revision 

5.1 Fiscal resources are 
sustainable, sufficient to 
ensure the achievement 
of the student learning 
outcomes and program 
outcomes, and 
commensurate with the 
resources of the 
governing organization. 
 
AND 
 
5.4. Fiscal, physical, 
technological, and 
learning resources are 
sufficient to meet the 
needs of the faculty and 
students engaged in 
alternative methods of 
delivery. 

Fiscal resources 
are sufficient to 
support 75% of 
Nursing 
Programs 
commensurate 
with SUSCC 
resources. 

Annually in 
May 

The learning 
Resources Committee, 
Nursing Department 
Chair and with input 
from the faculty will 
evaluate the 
sufficiency and 
possible needs of 
fiscal resources to 
ensure achievement of 
program outcomes.  

2011-’12 - Resources are adequate to 
meet student needs. Department of 
nursing stayed within set budget. State 
supported budget is adequate to meet 
goals of Nursing Program 
 
2012-’13 - We now have the students 
purchasing Nursing kits that contained 
all needed supplies for the two year 
program. Student purchase kits before 
starting clinical labs 
 
 
2013-’14 -  Resources are adequate to 
meet student needs. Department of 
nursing stayed within set budget.  

2011-’12 - M  
 
 
 
 
 
2012-’13 - 2 grants were 
written for materials and 
supplies for the nursing 
assistance and LPN 
program. Resources are 
shared. 
 
2013-’14 - M 
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5.2 Physical resources 
are sufficient to ensure 
the achievement of the 
nursing 
education unit outcomes, 
and meet the needs of 
the faculty, staff, and 
students. 

Physical 
facilities 
utilized by the 
Nursing 
Programs are 
sufficient to 
meet 75% of 
the nursing 
education unit 
outcomes and 
meet the needs 
of faculty, staff, 
and students.  

Ongoing. The Learning 
Recourses Committee, 
Nursing Department 
Chair and nursing 
faculty will report any 
identified needs and 
will discuss in 
program faculty 
meetings with student 
input for: 

1. Offi
ce space 

2. Conference 
rooms 

3. Classrooms 
4. Nursing 

laboratories 
5. Computer 

laboratories 
6. Study Rooms 
7. Equipment, 

supplies 
8. Technology 

support 
 
The School of Nursing 
will conduct end-of-
semester student 
surveys in each course 
of faculty, resources, 
facilities and services 
and will report 
findings to the 

End of semester student evaluation 
indicated that for 2011-’12:   
Fa’11-Classroom environment:100% 
responded with Good to excellent. 
Fa’11 - Student Study Areas:  98% 
responded with good to Excellent & 
2% poor 
Sp’12-Classroom Environment: 96% 
responded with Generally to Strongly 
Agree & 2% with Disagree. 
Sp’12 - Student Study Areas:  93% 
responded with Generally to Strongly 
Agree & 8% Disagree 
 
2012-’13: 
Fa’12-Classroom Environment: 
98.21% responded with Generally to 
Strongly Agree & 1.79% with 
Disagree. 
Fa’12-Student Study Areas: 98% 
responded with Good to    Excellent & 
2%. 98.21% responded with Generally 
to Strongly Agree & 1.79% disagree 
 
Sp’13-Classroom Environment: 
97.76% responded with Generally to 
Strongly Agree & 2.24% with 
Disagree. 
Sp’13-Student Study Areas: 97.76% 
responded with Generally to Strongly 
Agree & 2.24% disagree 
 
2013-’14: 

 
 
2011-’12 M:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2012-’13:  M 
 
 
 
 
 
 
 
 
 
 
 
 



 

SEP: Standard 5       188 
   

Learning Resources 
Committee, Nursing 
Department Chair, 
who in turn reports 
those findings to the 
nursing faculty.  

Fa’13-Classroom Environment: 100% 
responded with Generally to Strongly 
Agree & 0% with Disagree. Adjusted 
the curriculum to meet QSEN and 
NLN Standards. 
Fa’13 - Student Study Areas: 
98.5% responded with Generally to 
Strongly Agree & 1.49% Disagree. 
 
Sp’14 - Classroom Environment-96% 
responded with Generally to Strongly 
Agree & 2% with Disagree 
Sp’14-Student Study Areas 
98% responded with Good to    
Excellent & 2%. 98.21% responded 
with Generally to Strongly Agree & 
1.79% disagree 

 
 
 
 
 
 
2013-’14:  M 
 

5.3 Learning resources 
and technology are 
selected with faculty 
input and are 
comprehensive, current, 
and accessible to faculty 
and students. 

 75% of 
students’ rate 
learning 
resources as 
“agree” for 
being 
comprehensive, 
current, and 
accessible. 
 
100% of faculty 
have 
opportunity for 
input into 
acquisition of 
learning 

Annually at 
the end of 
spring 
semester 

The Learning 
Resources Committee, 
Nursing Department 
Chair and nursing 
faculty will evaluate 
the assessment of 
learning resources and 
technology (library, 
nursing skills lab, 
simulation lab, 
computer lab) through 
program faculty 
meetings with student 
input, in which faculty 
discuss, evaluate, and 
recommend for 

2011-’12: 
Fa’11-Computer resources: 94% 
responded with Good to excellent & 
6% poor. 
Fa’11-Electronic Device (ie. I-touch, 
I-pod) 98% responded with Good to 
excellent & 2% poor. 
Fa’11-Library Resources: 86% 
responded with Good to Excellent & 
14% poor. 
Fa’11-Nursing Skills Lab: 100% 
responded with Good to Excellent.  
Fa’11- Simulation Lab: 98% 
responded with Good to Excellent & 
2% poor. 
 

2011-’12: M 
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resources and 
technology.  

purchase the latest 
resources and 
technology. 
 
The annual Student 
Satisfaction Survey 
tool will rate learning 
resources and 
technology, including 
whether they are 
“comprehensive, 
current, and 
accessible” and 
findings will be 
reported to the 
Nursing Department 
Chair and discussed in 
nursing faculty 
meetings.  

Sp’12 Computer resources: 94.46% 
responded with Good to excellent & 
5.54 % poor. 
Sp’12-Nursing Skills lab - 96% 
Generally Agree to Strongly Agree & 
4% Disagree to Strongly Disagree. 
Sp’12-Electronic Devices: ie: I-Touch, 
I-pod. 86% Generally to Strongly 
agree; 14% disagree to strongly 
disagree 
Sp’12-Library Resources: 94.64% 
responded with Good to Excellent & 
5.36% poor. 
Sp’12-Simulation Lab. 90% Generally 
Agree to Strongly Agree & 10% 
Disagree to Strongly Disagree. 
 
2012-’13: 
Fa’12-Computer Resources: 93% 
responded with Generally to Strongly 
Agree & 7% disagree. 
Fa’12-Electronic Device (ie. I-touch, 
I-pod) 98.21% responded with Good 
to excellent & 1.79% poor. 
86% generally to strongly agree; 14% 
disagree to strongly disagree. 
Fa’12-Library Resources: 
80% Generally agree to strongly agree 
& 20% disagree to strongly disagree 
94.64% responded with Good to 
Excellent & 5.36 poor 
Fa’12-Nursing Skills Lab: 96.42% 
responded with Good to Excellent & 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2012-’13: Revision: 
review course surveys. 
Review student evaluation 
of course. It is thought 
students find more 
information via internet 
on line resources and 
IPODS 
Fa’12 - New Blood 
pressure cuffs were 
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3.58 disagree.96% Generally Agree to 
Strongly Agree & 4% Disagree to 
Strongly Disagree 
Fa’12-Simulation Lab: 98.21% 
responded with Good to Excellent & 
1.79% poor. 
90% Generally Agree to Strongly 
Agree & 10% Disagree to Strongly 
disagree. 
Sp’13 - Computer Resources: 95.51% 
responded with Generally to Strongly 
Agree & 4.49% disagree 
Sp’13 - Electronic Devices: ie: I-
Touch, I-Pod. 97.76% Generally to 
strongly agree; 2.24% disagree to 
strongly disagree. 
Sp’13 - Library Resources: 96.63% 
Generally agree to strongly agree & 
3.37% disagree to strongly disagree 
Sp’13-Nursing Lab: 97.76%  
Generally Agree to Strongly Agree & 
2.24% Disagree to Strongly Disagree. 
Sp’13 - Simulation Lab: 97.75% 
Generally Agree to Strongly Agree & 
2.25% Disagree to Strongly Disagree. 
 
2013-’14: 
Fa’13 - Computer Resources: 95.52% 
responded with Generally to Strongly 
Agree & 4.48% disagree 
Fa’13 - Electronic Devices: ie:  I-
Touch, I-Pod. 98.51$ generally to 
strongly agree; 1.49% disagree to 

purchased. 
Sp’13 - Upper torso 
models for NG insertion 
and  trach care and 
suction. Chest model for 
VAD access. 
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strongly disagree. 
Fa’13 - Library Resources 
97% Generally agree to strongly agree 
& 3.37% disagree to strongly disagree 
Fa’13 - Nursing Lab:  100% Generally 
Agree to Strongly Agree & 0% 
Disagree to Strongly Disagree 
Fa’13 - Simulation Lab:  97.02% 
Generally Agree to Strongly Agree & 
2.98% Disagree to Strongly Disagree. 
 
Scale 1(do not agree) to 5 (strongly 
agree) 
Sp’14 - Computer Resources:=4.09 
 Electronic Devices==4.38 
Library Resources==3.84- Nursing 
Lab==4.42 Simulation Lab==3.99 
 
Library’s general funds are allocated 
for subscription and audio visual 
material. Funds are available on a first 
come serve basis, until monies are 
spent. 
 
 
 
 
 
 
 
 
 
 

 
 
2013-’14:  M 
Fa’13 - 5 new 
mannequins, 2 female and 
male cath models, 2 
simulation B/P arm were 
purchased with grant 
monies. 
Fa’13 - Simulation lab 
was moved to Tech Bldg 
One to provide adequate 
space for training. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Spring 2014: M 



 

SEP: Standard 6       192 
   

Standard 6: Outcomes 
Program evaluation demonstrates that students and graduates have achieved the student learning outcomes, program outcomes, and 
role-specific graduate competencies of the nursing education unit. 
 

   
PLAN 

 
IMPLEMENTATION 

Component Expected Level 
of Achievement 

(or program 
terminology) 

Frequency of 
Assessment 

Assessment 
Method’s* 

Results of Data Collection and 
Analysis ** Including actual level/s 

of achievement 

Actions for Program 
Development, 

Maintenance, or Revision 

6.1 The systematic 
plan for evaluation 
of the nursing 
education unit 
emphasizes the 
ongoing assessment 
and evaluation of 
each of the 
following: Student 
learning outcomes; 
Program outcomes; 
Role-specific 
graduate 
competencies; and 
The ACEN 
Standards. 
 
The systematic plan 
of evaluation 
contains specific, 
measurable expected 
levels of 
achievement; 
appropriate 
assessment methods; 
and a minimum of 
three (3) years of 
data for each 

• Plan meets 
Board of 
Nursing 
criteria 

• Plan contains 
expected levels 
of 
achievement, 
time frames, 
and assessment 
methods 

• Date is 
collected, 
aggregated, 
trended, and 
analyzed. 
Findings are 
used for 
decision 

 

Annually Fall 
semester and 
as needed 

THE SEP committee 
will explore SEP for 
inclusion of all 
required components 
including ongoing 
assessment of student 
learning and program 
outcomes. Findings 
recommendations 
from the SEP 
committee will be 
reported to  faculty 
for final  decisions 

Results of data collection and analysis 
can be seen in the following  criteria 

2011 M: met  
 
2012 M: met 
 
2013 M: met 
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component within 
the plan.** 

6.2 Evaluation 
findings are 
aggregated and 
trended by program 
option, location, 
and date of 
completion and are 
sufficient to inform 
program decision-
making 
for the maintenance 
and improvement of 
the student learning 
outcomes and the 
program outcomes. 

80% of students 
in NUR 204 will 
score 850 or 
greater on 
standardized 
comprehensive 
program exam. 
Results will be 
presented at 
faculty meetings 

Associate 
Degree, Fall 
and Spring 
semester  
 

The SEP committee 
will explore  
results of  
1) standardized 
comprehensive 
program test for NUR 
204.  
 
 

Fall 2011: overall score = 903 
9 areas below 850—PSY, 
communication, legal, professional, 
health promotion lowest 
 
Spring 2012:  overall score = 882 
10 areas below 850: psy, OB, 
communication, professional  lowest 
 
Fall 2012 : overall score 892  
Psy, culture,  OB, communication  
lowest 
 
 
Spring 2013: overall score 921 
Psy, communication , OB, member of 
profession,  
 
Fall 2013: overall score = 888 
OB documentation, culture, effective 
communication, G &D lowest   

Develop:  ways to increase 
retention of: 
Psychosocial 
Health maintenance 
Human diversity 
Therapeutic communication 
Professionalism--  result of 
last 2 graduating class HESI 
reports presented to faculty   
 

D:  present to faculty 
committee for discussion 
and possible resolutions  
(manager of care, and psy 
2012 
R: therapeutic 
communication questions 
added to each exam 
R-NUR 202 develop a PSY 
Expo  

6.3 Evaluation 
findings are shared 
with communities of 
interest. 

 program 
outcomes are 
shared with 
communities of 
interest: 
Advisory 
meeting report 
Alabama Board 
of Nursing 
annually report 
and  
ACEN annually 
report. 

Annually,  
fall semester  
and as need 

Results of program 
outcomes will be 
reported to faculty 
and  department chair 
who will inform  
advisory committee .  
 

Data for ABN and 
ACEN are contained 
in annual report such 
as NCLEX pass rates, 
retention/completion 
rates etc.   
 

Fall 2010:   
Passage rates = 94.7, program 
satisfaction 100%; low return on 
employer survey  
Fall 2011  
Passage rates 88.5; program 
satisfaction 100% 
Fall 2012 
Passage rate 92.3, program satisfaction 
100%; employer survey return rate low  
Fall 2013  
Passage rate 79.68, program 
satisfaction  100% 

2010 R: asked advisory 
committee how we could 
improve employer rates.  
2011: M: rate improved 
2012: R: rate dropped again , 
bring before committee  
 
2013: M: met  
D-new survey  
R- new employer survey 
Completed  2014 
R- new student survey 
completed 2014  
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6.4 The program 
demonstrates 
evidence of 
achievement in 
meeting the program 

Faculty members 
will set criteria 
for each program 
achievement  

Fall and 
spring 
semester  

Assessment method 
set by faculty and 
determined standard  

2010 to 2013  
Standards set by faculty  

2010-2013 M: met 

6.4.1 Performance 
on licensure exam: 
The program's 3-
year mean for the 
licensure exam pass 
rate will be at or 
above the national 
mean for the 
same 3-year period. 
 

ADN NCLEX 
pass rates will be 
80% or greater.  
Minimum 
standard defined 
by the Alabama 
Board of 
Nursing. 
(2012) ABN 
began rolling 3 
year mean with 
80% or greater  
 
The ADN 
NCLEX pass 
rates will meet or 
surpass the 
national mean. 
 

ADN : Fall 
and spring 
Semester  
 

Review of ADN 
NCLEX data at the 
SUSCC, state, and 
national level. 
 
Review of trend data 
over the past 3 years 

Spring 2011 
Generic   
38 graduated 37 taken  
35/37 passed for 94.59% 
Track 2  
3 graduated 2/3 passed 
 For 66.66%  
LPN mobility 
10 graduated 9 taken 
9/9 passed 100%  
Fall 2011  
Generic  
66 graduated 63 taken so far 56/63 
passed 88.9% 
Paramedic mobility 
5 graduated 5 taken 4/5  passed for 
80%   
Fall 2012 
Generic 45/47 passed 95.7% 
LPN mobility 18/19 94.7% 
Paramedic mob 11/13 84.6 % 
SUBTOTAL: 93.6% 
SPRING 2013 
51  graduated  
Generic: 30/39 passed first time 76.9 % 
Track2 : 8/11  passed first time 72.72% 
Trans: 0/1 passed first time  
39/51 passed first time for 76.47% 
Subtotal=76.47% 
 
Fall 2013 graduates  
Generic: 42/53  passed first time 79.2% 
 
LPN mob: 10/12 passed  first time: 

Met 2009 
Met 2010 
Met 2011 
Met2012 
 
D: faculty to develop test 
blue print, ask 
administration for testing 
system to accommodate the 
test format utilized by 
NCLEX, evaluate and 
compare HESI and/or 
Kaplan or other source for 
standardized testing.   
D: faculty to develop 
method of assessment for 
track 2/ transfers. 
D: faculty to reassess 
rounding merits  
D: graduates of 2013 below 
National average 
(79.6  SUSCC/ 81 National) 
 
Faculty voted :  
A. No rounding starting 
Summer 2014,  handbook 
and catalog to be changed 
Each course will inform 
students and have student 
sign  
B. No extra point except if 
student makes 75 or above,  
others receive  S or U  
Committee to look at:  
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83.3% 
Sub total: 80% 
Total for year=78.2% 
 
 

1. Standardized test and 
vendors 

2. Workshop for test 
writing 

3. % of blooms for each 
course 

4. Blueprint to mimic 
NCLEX test plan 

5. Team assignments in 
clinical 

6. Bench marks and   
consequences 

7. TEAS scores 
8. Short answers/ critical 
exercises for grade 

 
Committee to make 
recommendation for 
faculty’s approval. At next 
faculty meeting (July 2914) 

6.4.2 Program 
completion: 
Expected levels of 
achievement for 
program 
completion are 
determined by the 
faculty and reflect 
student 
Demographics and 
program options. 

80% of ADN 
students will 
complete the 
program within 
150% of the 
time.  
 
 

Fall/Spring 
Semesters 

Track students from 
each class cohort for 
150% time frame for 
completion of 
program  

See completion rate summary  
attachment  
Spring 2009=78% 
Fall 2009=73% 
Spring 2010=85.3 
Fall 2010=75.5% 
Spring 2011=84.5% 
Fall 2011=76.8% 
Spring 2012= 75.3 % 
 

See 6.2  

6.4.3 Graduate 
Program 
Satisfaction: 
Qualitative and 
quantitative 
measures 
address graduates 

Goal: 50% of 
graduate and 
employer survey 
will be returned 
 
90% of ADN  
graduate surveys 

Fall/Spring 
Semesters 

Review Employer 
and graduate surveys 
as well as end of 
program surveys and 
trend data for 3 years.  
 
 

See graduates surveys  
6 mo survey 
Sp2011—45% return  100% sat 
Fa2011---59.3 % return 97% sat 
Sp2012—53.9% return 98% sat 
Fa2012---46.8% return 100% sat 
Sp2013—51.9% return   100% sat  

Met 2011 
Met 2012 
Met 2013 
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six to twelve months 
post-graduation. 
 

will report 
satisfaction with 
the program . 

6.4.4 Employer 
Program 
Satisfaction: 
Qualitative and 
quantitative 
measures 
address employer 
satisfaction with 
graduate preparation 
for entry-level 
positions six to 
twelve months post-
graduation 
 
 

90% of  
employer 
surveys will 
report 
satisfaction with 
the program . 
 
 

Fall Semester  Review Employer 
and graduate surveys 
as well as end of 
program surveys and 
trend data for 3 years.  
 
 

2010 employer return = 2 returns, and 
those were hand carried:  
Graduates: prepared or well prepared 
100%  
 
2011 Employer Surveys 
13 returns 
Graduates:  prepared or well prepared 
100% 
Comments: additional skills needed:  
Time management 
Managing pt care-ability to maintain 
accurate through documentation , 
computer skills 
Teaching and learning== does 
minimum does not seek out 
opportunities’  
 
2013 employer survey for grad 2012 27 
returns 
Graduates : prepared or well prepared 
100%  
Areas needing improvement:  
Clinical Decision Making 
 Problem solving skills  
Therapeutic NUR intervention 
 

D-new survey ready 2014 
D- at  request of advisory 
committee survey will be 
sent to contact person at 
each agency and  they will 
sent it to appropriate person 
 
Met 2010 
Met 2011 
Met 2012 
Met 2013 
 
2013 survey results 
coordinated with 
standardized exam and 
presented to faculty  

6.4.5 Job Placement 
Rates: Expected 
levels of 
achievement are 
determined 
by the faculty and 
are addressed 
through quantified 

90%of the 
students will be 
employed and or  
70% continuing 
their education 
within 6 months  
of  graduation  
 

Fall/Spring 
Semesters 

Review of job 
placement rates 
according to student 
demographics  
 

Sp2011—45% return  100% employed 
Fa2011---59.3 % return 100% 
employed  
Sp2012—53.9% return 100% 
employed 
Fa2012---46.8% return 100% 
employed  
Sp2013—51.9% return   100% 

Met  2010 
Met 2011 
Met 2012 
Met 2013 
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measures six to 
twelve months post-
graduation. 

employed    

6.4.6 
NLN/QSEN 
COMPETENCIES 
(4  Consolidated 
areas)  
Expected levels of 
achievement are 
determined 
by the faculty and 
are addressed 
through 

First Year :  
800 OR greater 
on final exams;  
2 or greater on 
summative 
clinical 
evaluation   
 
Second Year: 
900 on final 
exams  
2 or greater on 
summative 
clinical 
evaluation   

Each course 
each semester  

Review of 
standardized final 
exam. 

See attachment Program outcomes  
 
Starts fall 2014  

2013:  data presented to 
faculty committee  
Fall 2013: faculty committee 
set expected level of 
achievement  
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EXECUTIVE SUMMARY





General Information



I. Program Type:

	Associate Degree Nursing Program



II. Purpose of the Visit:

Re-Accreditation of the Associate Degree Nursing Program



III. Date of Visit:

	September 2014



IV. Name and Address of Governing Organization:

Southern Union State Community College 

P.O.1000

750 Roberts Street 

Wadley, AL



V. Name, Credentials, and Title of Chief Executive Officer of Governing Organization:

Glenda Colagross, Ed,D,  Interim President



VI. Name of Governing Organization Accrediting Body and Accreditation Status (date of last review and action):

Commission on Colleges of the Southern Association of Colleges and Schools  

Last visit:  October 2005

Accreditation reaffirmed:  June 2006 for 10 years 

	

VII. Name and Address of Nursing Education Unit:

Nursing Program 

Southern Union State Community College

1701 LaFayette Parkway

Opelika, Alabama  36801



VIII. Name, Credentials and Title of Nurse Administrator of the Nursing Education Unit:

Elaine McGhee, MSN, RN

Chair, Department of Nursing 

Health Sciences Division




IX. Telephone, Fax Number, and Email address of Nurse Administrator:

Telephone: (334) 745-6437 Ext. 5529

Fax: (334) 745-6342

Email: emcghee@suscc.edu



X. Name of State Board of Nursing and Approval Status (date of last review and action):

Alabama Board of Nursing

February, 2014

Full Approval



XI. Standards and Criteria Used To Prepare the Self-Study Report:

Accreditation Manual with Interpretive Guidelines by Program Type, August 2013.




Introduction and History

Southern Union State Community College (SUSCC) was formed on August 12, 1993, when the Alabama State Board of Education approved the “intent to merge” Southern Union State Junior College, with campuses in Wadley, Valley, and Opelika, and Opelika State Technical College in Opelika.  Following a successful substantive change visit by Southern Association of Colleges and Schools in March of 1994, final approval of the merger was granted by the Alabama Board of Education on August 11, 1994.  The mission of the newly created community college was redefined, and the College was reorganized to reflect three divisions, Academic, Technical, and Health Sciences, and the College was authorized to offer Associate in Science, Associate in Applied Science, and Associate in Occupational Technologies degrees.

Presently, SUSCC has campuses in Wadley, Valley, and Opelika.  For the fall semester of 2013, total enrollment at the college was approximately 4,813 students and for spring semester 2014, total enrollment was approximately 4,418 students.   

The Wadley Campus is considered the main campus, and all permanent student records are housed at that location.  Dormitories are available on the Wadley Campus for students who wish to reside on campus.  Most of the students who reside in the dormitories are athletes and fine arts students.  Enrollment for the Wadley Campus for fall 2013 was approximately 604 students and enrollment for spring semester 2014 was approximately 557 students.

The Opelika Campus is the largest of the three campuses with an enrollment of approximately 3878 students for fall 2013 and 3593 for spring 2014.  Construction is ongoing on the Opelika campus. Parking was increased by 626 spaces in fall 2013. Two new buildings are being constructed on the Opelika Campus. One is the Center for Business and Technology, which will include assessment and tutoring locations for students. The second building is the Center for Integrated Manufacturing Technology. This building will house all technical programs such as Manufacturing Technology and Engineering Graphics and Design. In fall 2014, the current Learning Resource Center will begin the process of renovation to enlarge the area to accommodate additional students. 

The Valley Campus had approximately 331 students enrolled in fall 2013 and 268 students in spring 2014. This campus primarily serves academic transfer students and prospective health sciences students who are taking core classes. 

History of Nursing Program

The College initially offered the Associate Degree Nursing program on the Wadley Campus of Southern Union Junior College.  The first class of 20 students was admitted in 1977, and 15 students graduated two years later.  Accessibility to the Wadley Campus is limited to rural two lane roads, and, by 1980, the number of students enrolled in the program declined to 14 students.  The program was near closing.  The nursing program was relocated to the Valley Campus, a campus which was accessible from the interstate and central to a larger student population.  Enrollment immediately increased, and the building was enlarged in 1984 to accommodate the additional enrollment.

Southern Union State Community College was formed on Aug 12, 1993 by merging Southern Union Junior College, with Opelika State Technical College. Following the merger, the Associate Degree Nursing (ADN) program became one of three associate in applied science degree programs in the Health Sciences Division, and Opelika State’s Practical Nursing (PN) Program, a one year program, was integrated into the Department of Nursing.  The nursing faculty then began an intensive study of the Department of Nursing’s congruence with the mission of the new community college.  With the Practical Nursing program an integral component of the Department, the faculty identified the need for a LPN to ADN mobility program and a Paramedic to ADN mobility program.  In Summer Quarter 1994, the Department of Nursing admitted its first class of LPN to ADN mobility students who attended the Opelika Campus. In an effort to meet community needs, the College admitted the first paramedic to ADN mobility class in 2002. 

The Alabama Community College System (ACCS) established a formal committee to develop a statewide common curriculum in October 2003.  Nursing educators of the ACCS, consisting of twenty-six community colleges, worked together to develop the statewide common curriculum.  The curriculum included the integration of pharmacological and psychiatric concepts.  A revision of this curriculum was implemented in the fall of 2004. The National League for Nursing Accrediting Commission (NLNAC), now known as Accreditation Commission for Education in Nursing (ACEN), and the Alabama Board of Nursing (ABN) were notified of the ACCS mandate. 

The ADN program was initially accredited by the NLNAC in 1982. NLNAC accreditation has been maintained since then and was last reaffirmed in 2006.

Personnel Data

The ABN defines faculty members who teach primarily in the clinical area as clinical associates.  For the purpose of this document, part time and adjunct faculty members are faculty members who teach nineteen hours or less per week.  The SUSCC associate degree nursing program employs fifteen to twenty part-time adjunct/part time faculty members each semester.  Part-time faculty members maintain Alabama licensure, have a minimum of a BSN, and several are pursuing a higher degree. All have sound clinical backgrounds and are responsible for supervision of students in the clinical setting. The Alabama Board of Nursing (ABN) requires twenty-four continuing education contact hours for each biennial license renewal period. All faculty members maintain Alabama licensure. All part-time and full time faculty members meet the same requirements for clinical agencies as students and those with clinical responsibilities in Georgia maintain dual licensure with the ABN and GBN.

Summary of Standards and Criteria

Standard One: Mission and Administrative Capacity.  

The mission, philosophy and goals of the associate degree program are congruent with those of Southern Union State Community College (SUSCC) and those of the Alabama Community College System (ACCS).  Nursing faculty members were on the state committees that developed the mission and nursing philosophy and on the college committee that reviewed and revised the SUSCC mission and goals.

Faculty members serve on College Standing Committees and on state committees as needed. All nursing faculty members are actively involved in the Nursing Faculty Committees. The nursing faculty members have access to policies through orientation, the Employee Handbook and the ACCS web site. Student representatives are invited to the nursing faculty meetings. 

The Health Sciences Division of the college has the support of the administration and the communities of interest. Elaine McGhee serves as the Division Chair for Nursing. She is academically and experientially qualified and has responsibility for administration of the nursing programs. She reports to the Dean of Health Sciences, Rhonda Davis, whose academic and professional experience is in nursing and education. 

Standard Two: Faculty and Staff   

Twelve full time nursing faculty members teach in the nursing program.  Nine are non-probationary (tenured) positions. There are fifteen to twenty adjunct faculty members each semester depending on the student enrollment. The ABN (Alabama Board of Nursing) requires that clinical ratios are no greater than 1:8 (faculty: students) in the acute care settings.  

Part-time faculty members are made aware of full time faculty support. The course coordinator and/or the department chair are available by phone, e-mail, or in person. Often, there may be a full time faculty member supervising a clinical group in the same facility.  Both of the faculty members are notified and contact information exchanged, this gives the part-time faculty member a close support person. The course coordinators or the department chair visit full time and coordinator, chair or full time faculty member visit part-time nursing faculty members during the semester clinical rotation.  

Probationary full time nursing faculty members’ performance is evaluated annually for the first three years of employment. This evaluation includes completion of a Faculty Information Form (FIF), classroom observation, review of student evaluations of instructor, and conference with the Department Chair. Evaluations reflect the job description and job performance. Probationary faculty members are required to complete the faculty information form, classroom observation, and formal meeting with the department chair until non-probationary status is achieved.   Faculty participates in an annual review process. The review process includes the completion of a faculty information form, which describes the faculty member’s teaching responsibilities, community and college service, evaluation of previous goals and development of new goals as well as the professional development activities for the past year. In addition, non-probationary faculty members may be selected for a classroom observation and formal meeting with the department chair.  

 The Department Chair visits various clinical sites each semester and as needed to evaluate part time nursing faculty. Course Coordinators assist in this process as requested.  The part time nursing faculty evaluations may include observation of pre-and post-conferences, teaching/learning strategies in the clinical setting, and a review of the student evaluations from the digital documentation system (E*Value).

Standard Three:  Students.  

The student policies of the nursing program are congruent with those of SUSCC.  Policies are publicly accessible in the College Catalog, student handbooks, and on the web site. Policies are non-discriminatory and consistently applied. The policy differences relate to the purposes of the nursing program including, but not limited to: clinical requirements, academic progression, and grading scale.  Policy changes are communicated in print or via the web in the catalog and handbook, in class announcements, or by academic advisors. Students complete a signature page each fall semester indicating they have read and understand the policies outlined in the Nursing Handbook.

SUSCC has a selection of student services to meet the needs of students.  The following services are available for all students: orientation to Health Sciences, academic advising, special needs counseling services, diversity programs, general education development testing, orientation to college, and academic tutoring. The Nursing Student Handbook also has a listing of student services and locations for students.

 Faculty members tutor nursing students as needed.  Beginning February 2014, the College opened a Learning Support Center in the Higginbotham Academic Center (HAC) on the Opelika Campus. Math, English and science tutors are available a minimum of 19 hours per week improving access to Opelika students.

Academic advising is available to all students on each campus through the Student Development Division. Students have the access to academic advisors who assist in preparing and selection of courses for their specific degree plans. One academic advisor is specifically assigned to assist nursing students as well as other students in Health Sciences. The Financial Aid Office manages the student loan program and includes policies and procedures that inform lenders and meet Title IV eligibility. The Offices of Student Services and Student Development maintain educational records in accord with national guidelines.

Standard Four: Curriculum.  

	The 72 hour semester program is based on a strong core curriculum designed to educate a nursing generalist. The curriculum was developed by nursing educators working in community college across the state of Alabama and is an integrated curriculum.  Educators across the state continue to work together to revise and improve the curriculum to facilitate student learning experiences through the Health Advisory Committee and various sub committees within the committee. 

	Pharmacology concepts are integrated within all courses. Mental health and lifespan concepts are integrated throughout third through fifth semesters. Pharmacology concepts are integrated within all courses. Mental health and lifespan concepts are integrated from third through fifth semesters. 

	Curriculum integrity is evident in five areas: (1) congruence between the philosophy, organizing framework and program outcomes; (2) sequence of the courses; (3) clinical instruction; (4) standardized evaluations, (5) and use of technology. Curriculum, instruction, and student learning activities provide the opportunity for students to learn the concepts, professional values, and skills that are necessary for contemporary practice.




Mobility Options (Alternative Entry Points)

The nursing program offers two mobility entry points for licensed practical nurses (LPNs) and one entry point for licensed paramedics.  The first entry point for LPNs is designed for graduates of the Alabama Community College System common curriculum called the Track II Option. The second LPN entry point is for LPNs who have graduated from other practical nursing programs or who graduated from an ACCS college greater than two years ago. The Track II Option students enter the program in the third semester, NUR 201 (Nursing Across the Lifespan I). Other LPN graduates are required to successfully complete NUR 200 (Role Transition to the Associate Degree Nurse) formerly known as Concepts of Career Mobility, and then progress to NUR 201.  Students applying to either option must meet the published admission criteria. A third option for students is the Paramedic to ADN mobility alternative entry. Licensed paramedics must successfully complete NUR 111 Paramedic Mobility before entering the fourth semester of the Associate Degree Program. 

Standard Five: Resources   

On the Opelika Campus, the nursing program is based in a well-equipped health sciences building.  The Health Sciences Building (HSB) offers students the opportunity to learn in a simulated clinical facility environment. Completed in 2001, the building offers students the ability to follow a patient’s progress from admission to home. The building provides a resource for the community by serving as an overflow site for the local hospital during a disaster. 

The Simulation lab is located in a newly renovated area of Technical Building One on the Opelika Campus. The nursing program has had a simulation lab for students since 2008. The facility was located in the president’s home next to the HSB until summer 2013.  The lab was relocated in summer 2013 due to the construction of the new Center for Business Technology.  The Simulation lab supports all Health Sciences programs: Nursing, EMS, Radiologic Technology, and Surgical Technology. The current simulation lab depicts a nursing unit in a health care facility. Currently, the lab has six patient rooms, a classroom, medication room, and supply/storage room. 

The HSB houses several up to date classrooms, which are equipped with computers, projectors, and Smartboards. One classroom is tiered with stationary seats while other classrooms offer tables and chairs which can be positioned as needed to suit student and class needs.

In addition to classrooms, a computer lab with sixty computers is located on the first floor and another room on first floor has been allocated for testing with laptop computers.  Students with documentation for accommodations may use a room on the second floor for testing. 

A student lounge is located on the third floor of the building. The lounge offers comfortable seating, wireless Internet connectivity, and a microwave oven for student convenience. Additionally, four study rooms are available for students on the second floor. These are available on a first-come, first-served basis for nursing as well as other Health Sciences students.

The Valley Campus has office space for two faculty members, a student conference area, Smartboard equipped classrooms, clinical skills lab, and a computer lab for testing.  While the lab and learning space for students on the Valley campus do not have the ability to function as a small hospital, the students have the same opportunities for learning as the students on the Opelika Campus. The first LPN to ADN Mobility course is offered on the Valley campus once a year, during the fall semester. Following completion of NUR 200, students merge into NUR 201 with their respective cohorts on the Opelika Campus.

The ADN program is offered on the Opelika Campus and the PN program is offered on the Wadley campus. Academic courses for both programs are offered on the Opelika, Wadley, and Valley campuses. Students have access to the Learning Resource Centers (LRC) on all three campuses. The LRC provides a variety of learning experiences for the students. .

Standard Six: Outcomes 

	The nursing program has a written plan for systematic evaluation of the program effectiveness inclusive of student achievement. The plan has been revised to contain the ACEN 2013 Standards, SACSCOC requirements, Alabama Board of Nursing requirements, and Alabama Community College System program requirements.

  	The faculty members are assigned to a committee to maintain each of the six standards. Each committee reviews and makes recommendations to the Nursing Faculty Committee. The Standard Six Committee reported that the student achievement reveals that the data for passage rates on NCLEX were met until the new test plan came out. The national average is 81% and Southern Union’s average is 77%.  In 2013, the ABN adopted 80% as a three year rolling average for nursing programs within the state. The three year rolling average for the SUSCC nursing program is 86%.  The Nursing Faculty Committee has made some decisions and is actively perusing other alternatives to improve the current licensure pass rate. The ACCS system defines completion rates by semesters rather than cohorts. The nursing program uses both criteria to provide the most accurate data for student improvement. Nursing program completion rates ranged from 71% in 2009 to 85% in 2010. Since 2010, the completion rates have ranged from 73%-85% using cohort data. 

Summary Analysis:

		Strengths

		Areas Needing Improvement



		

· Qualified nursing faculty

· Continual recruitment of nursing faculty with a MSN

· Location - Availability of clinical facilities

· Variety of clinical experiences

· Simulation Lab

· Faculty tutoring

· Administrative support – at presidential and dean level

· More qualified students than can be accommodated

· Collegial faculty 

· Hospital support of clinical nursing faculty

· State of Art learning environment and resources

· Academic advisor in Health Sciences building

· Information sessions for potential students



		

· Student retention rates

· Increasing competition from other nursing programs for clinical space

· Students dealing with challenges of environment; i.e., two time zones, increasing fuel costs, competitiveness of clinical sites
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Standard I: Mission and Administrative Capacity







		

STANDARD I: MISSION and ADMINISTRATIVE CAPACITY



The mission of the nursing education unit reflects the governing organization’s core values and is congruent with its mission/goals. The governing organization and program have administrative capacity resulting in effective delivery of the nursing program and achievement of identified program outcomes.

Criterion 1.1: 

The mission/philosophy and program outcomes of the nursing education unit are congruent with the core values and mission/goals of the governing organization.

Southern Union State Community College is a part of the Alabama Community College System (ACCS). Governed by the Alabama State Board of Education, Southern Union State Community College (SUSCC) is one of twenty-five community and technical colleges within the system. The ACCS mission guides the colleges within the system, the SUSCC mission guides the operations of the college, and the nursing philosophy guides the nursing unit.  

The ACCS mission seeks, “to provide excellence in delivering academic education, adult education, and workforce development with a defined vision to develop an educated, prosperous population by providing an affordable pathway to help citizens of any walk or stage of life succeed through quality education and training; a community college system where education works for all.” To facilitate student success through excellence and quality, Southern Union State Community College “provides quality and relevant teaching and learning in academic, technical, and health science programs that are affordable, accessible, equitable, and responsive to the diverse needs of our students, community, business, industry, and government.”  Lastly, the mission the of nursing program focuses on development of the knowledge, skills, and abilities necessary for entry level employment in practical and professional nursing. Thus, the nursing education unit’s mission, philosophy, and program outcomes embrace the ACCS mission, vision, and core values as well as the College’s mission and goals outlined in the Strategic Plan 2013-2018. While the College does not have a published vision statement, SUSCC’s mission and goals contain phrases that support the mission of the system. To illustrate congruency, Table 1.1 provides sample mission/goal excerpts from the ACCS, SUSCC, and the nursing unit. The consistency among these documents clearly shows the means by which the ADN program contributes to the achievement of the College’s goals and mission of the system.

Table 1.1A Comparisons of ACCS, SUSCC Mission/Goals with Nursing Unit Mission/Philosophy and Program Outcomes.

		Alabama Community College Mission and Vision Excerpts

		Southern Union State Community College Mission and Goal Excerpts

		Nursing Program Philosophy Excerpts

		Nursing Program Graduate Competencies /program outcomes Excerpts



		Excellence in delivering education in academic education, adult education, and workforce development.

		Provide quality and relevant teaching and learning in academic, technical, and health science programs.

		Provide curricula to develop the knowledge, skills, and abilities necessary for entry level employment in practical and professional nursing. 

		NCLEX pass rate

Graduates will make judgments in practice substantiated with evidence.



		Providing an affordable pathway to help citizens of any walk or stage of life.

		Programs that are affordable, accessible, equitable and responsive.

		The practice of nursing takes place in an ever changing health care system.

		Program Satisfaction

Graduate will use information and technology to communicate, manage knowledge, mitigate error, and support decision making.  



		Succeed through quality education and training; a community college system where education works for all.

		Responsive to the diverse needs of our students, community, business, industry, and government.

		Each individual has the right to make informed decisions about one’s health in a technologically changing society.

		The graduate will recognize the patient or designee as the source of control and full partner in the process.



		
To develop an educated, prosperous population by providing an affordable pathway to help citizens of any walk or stage of life succeed through quality education and training; a community college system where education works for all.

		Provides relevant teaching and learning that are affordable and accessible to diverse needs of our students.

		Society, a complex system that influences culture, values, and beliefs, provides direction and meaning to an individual’s experiences throughout the lifespan.  

 

		Graduate will function effectively within nursing and inter-professional teams, fostering open communication, mutual respect, and shared decision making.   







Nursing faculty members maintain that the nursing unit mission/philosophy and program outcomes are relevant to the system and College. The nursing philosophy and program student outcomes are provided to students in the Nursing Program Handbook. 

As the nursing unit participates in the Alabama standardized curriculum, SUSCC faculty members are currently working with faculty members from across the state to update the philosophy. The draft philosophy supports curriculum (NLN) and practice (QSEN) national standards. The nursing faculty adopted the NLN and QSEN graduate competencies in the spring of 2014 to ascertain curriculum equivalency to national standards, and to meet the required ACEN program outcomes.  The graduate competencies/outcomes can be found in the course syllabi. 

Criterion 1.2:	

The governing organization and nursing education unit ensure representation of the nurse administrator and nursing faculty in governance activities; opportunities exist for student representation in governance activities.



 	The governing organization and nursing education unit ensure representation of the nurse administrator and nursing faculty in governance activities. Functioning within the organizational structure, the Department Chair for Nursing and the nursing faculty members serve in governance activities of the institution and students are afforded opportunities for participation in governance activities.  Information related to student clubs and activities is available under Campus Life on the SUSCC website and the Student Services’ brochure. Two organizations related specifically to student governance are the Student Governance Association (SGA) and Phi Theta Kappa (PTK). Nursing students have the opportunity to attend both activities.  Representatives from SGA and PTK serve on the College Disciplinary Committee. The nursing faculty members are involved in the governance of the College as well as the nursing program.  Faculty members can participate in the governance of the College through the Faculty Senate located on the Wadley and Opelika campuses.  Each Faculty Senate sends a representative to the Administrative Council and the Faculty Senate Presidents serve on the College Policy Committee. As stated in the 2013-2014 College Catalog, “Faculty, staff, and students of SUSCC participate in the governance of the College through standing committees on which they are appointed to serve.  All College committees are advisory in nature, and all actions of the committees are subject to the review and approval of the President” (College Catalog, p. 269).

        	Faculty members of the nursing program are represented on nursing department standing and ad-hoc committees as well as college standing committees. Table 1.1 and 1.2 demonstrate the active participation for the past three years of faculty members, administrators, staff, and students in the governance of the College. Table 1.2 illustrates the 2011-2014 faculty participation on nursing unit committees to represent the ACEN standards. The table also illustrates faculty participation in sub committees and ad hoc committees from 2011-2014. While an average of 54% (7/13) nursing faculty members have served annually on college committees over the past three years, the Health Sciences Division has representation on each College Standing Committee demonstrating teamwork and collaboration within the division. Committee members report changes to their respective program director who share with other program directors at monthly meetings.

        	Nursing faculty meetings are scheduled at least once per semester and on an as-needed basis.  Student representatives from each class (designated as “class officers”) are invited to acquire needed information for fellow classmates as well as to provide feedback on the students’ perspectives to the nursing faculty.  Policies for the program are developed by the nursing faculty members at faculty meetings and are then submitted to the Dean for approval. Policies affecting changes in program administration and curriculum are submitted to the Instructional Services Committee members and/or the Executive Committee and President for approval.  

Table 1.1B Faculty and Staff Participation on Committees of the Governing Organization 

		 College Standing Committees

		Participants

		Term



		 Administrative Council

		Rhonda Davis *

Elaine McGhee

		2005-present 

2013 - present  



		 Instructional Services

		Rhonda Davis *

Elaine McGhee 

		2005- present 

2013 -present  





		 Institutional Effectiveness



		Elaine McGhee

Sandy Spann

Elaine McGhee

Jason Russell (student)

		2013-present

2011-present

2012--2013



		Distance Learning

		Chris Reed

Judy White

Peggy Verhoff 

Nancy Bramlett

		2011-present

2012-present 

2010-2011

2013-present



		Policy Committee

		Tonya Caypless

Nancy Bramlett 

Stephanie Huff 



		2013-2014

2013-2014

2012-2013

2011-2012 



		Safety

		Lisa Shiver(co-chair)

		2010-present







		Professional Development

 

 

		Mary John Brown, Chair

Judy White



Mary John Brown Co Chair 

Tawyna Cash 

Jan Martin 

Chris Reed, Chair

Peggy Verhoff

Sandy Spann



Elaine McGhee

Chris Reed 

		2013-2014





2012-2013





2011-2012







2010-2012



		 Honors Committee (formed Fall 2013)

		Chris Reed

		2013-2014



		Learning Resource Committee

		Penny Walden

Tawyna Cash 

Chris Reed 

		2012-present

2011-2012

2010-2011



		Scholarship/ Financial Aid 

		Stephanie Huff (co-chair) 

Lisa Shiver 

Tonya Caypless 

		2012-present 

2011-2012

2010-2011



		Admission

		Rhonda Davis**

		2013-2014



		Evaluation 

		Kathy Ragsdale 

Ashley Minnifield 

Peggy Verhoff 

		2012-present

2011-2012

2010-2011







* Previous Chair of Nursing

** Represents Health Sciences on College Admissions 



Table 1.2 Faculty and Staff Participation in Nursing Unit Committees

		Nursing Committee

		Participants

		Term



		Standard One (Mission and Governance) 

		Elaine McGhee, Chair

Tonya Caypless

Jan Martin

Nancy Bramlett (Advisor)

Dot Nichols (SUR)



Rhonda Davis, Chair 

Elaine McGhee

Nancy Davis (Advisor)

Peggy Verhoff  (retired 12-’13)



Rhonda Davis, Chair

Elaine McGhee

		2013-2014











2012-2013









2011-2012







		Standard Two (Faculty and Staff) 

		Jan Martin/Mary John Brown (Co-Chairmen)

Lisa Shiver

Kellie Byrd

Penny Walden

Tiffani Chidume (added 6-‘14)

Kathy Ragsdale (staff)

Dotty Kirby (staff)



Lisa Shiver, Chair

Mary John Brown (PN Faculty)

Janice Martin

Kathy Ragsdale (Staff)

Dotty Kirby (Staff)



Lisa Shiver, Chair

Mary John Brown (PN Faculty)

Janice Martin

Kathy Ragsdale (Staff)

Dotty Kirby (Staff)

		2013-2014

















2012-2013











2011-2012



		Sub-Committee: Continuing Education Committee

		Lisa Shiver, Chair

Kellie Byrd

Penny Walden



Barbara Demus, Chair

Lisa Shiver

Tawyna Cash



Barbara Demus, Chair

Lisa Shiver

Tawyna Cash

		2013-2014







2012-2013







2011-2012





		Sub-Committee:  Adjunct Faculty Development / Support Committee

		Jan Martin, Chair

Lisa Shiver

Penny Walden



Lisa Shiver, Chair

Jan Martin

Kellie Byrd



Lisa Shiver, Chair

Jan Martin

Kellie Byrd

		2013-2014







2012-2013







2011-2012



		Standard Three (Students)

		Judy White/Stephanie Huff, co-Chairmen

Mary John Brown

Elaine McGhee

Tawyna Cash

Peggy Verhoff (retired 12-’13)

Sarah Howell (added 1-’14)



Judy White, Chair

Chris Reed

Ashley Minnifield (Adm) (res. 12-’13)

Libby Leak (Staff) (retired 12-’13)

Stephanie Huff, Chair

Judy White

Nancy Davis (Advisor)

Ashley Minnifield (Adm) (res. 12-’13)

Libby Leak (retired 12-’13)

		2013-2014













2012-2013









2011-2012



		Sub-Committee: Re-Admission /Progression Committee

		Elaine McGhee/Stephanie Huff, Co-Chairmen

Judy White

Mary John Brown

Nancy Bramlett (Advisor)

Catherine Stringfellow (Registrar)

Dot Nichols (SUR)

Steve Simpson (EMS)

Mary C. Herndon (Rad)

Melinda Clanton (Admissions)



Rhonda Davis/Stephanie Huff, Co-Chairmen

Judy White

Mary John Brown

Nancy Davis (Advisor)

Catherine Stringfellow (Registrar)

Dot Nichols (SUR)

Steve Simpson (EMS)

Mary C. Herndon (Rad)

Ashley Minnifield (Adm) (resigned 12-’13)



Rhonda Davis/Stephanie Huff, Co-Chairmen

Judy White

Mary John Brown

Nancy Davis (Advisor)

Catherine Stringfellow (Registrar)

Linda North, Dean

Dot Nichols (SUR)

Steve Simpson (EMS)

Carol Southern (Rad)

Ashley Minnifield (Adm) (res. 12-’13)

		2013-2014



















2012-2013



















2011-2012



		Sub-Committee:  NSNA

		Tawyna Cash/Barbara Demus, Co-Chairmen

Stephanie Huff

Tiffani Chidume (added 6-’14)



Tawyna Cash, Chair

Barbara Demus

Stephanie Huff

Peggy Verhoff (retired 12-’13)



Tawyna Cash, Chair

Barbara Demus

Stephanie Huff

Peggy Verhoff (retired 12-’13)

		2013-2014







2012-2013









2011-2012



		Standard Four (Curriculum) 

		Lisa Shiver/Tonya Caypless, Co-Chairmen

Judy White

Chris Reed

Elaine McGhee

Tawyna Cash

Sandy Spann

Sarah Howell (added 1-14)

Jennifer Simpson (NAS)

Marcus Johnson (Staff) 



Tonya Caypless, Chair (PN Faculty)

Tawyna Cash

Lisa Shiver

Rhonda Davis

Chris Reed

Sandy Spann



Tonya Caypless, Chair (PN Faculty)

Tawyna Cash

Chris Reed

Rhonda Davis

		2013-2014



















2012-2013













2011-2012



		Sub-Committee: Program of Learning

		Sandy Spann, Chair

Lisa Shiver

Chris Reed

Tonya Caypless (PN Faculty)



Tonya Caypless, Chair (PN Faculty)

Sandy Spann

Tawyna Cash

Chris Reed

Rhonda Davis



Tonya Caypless, Chair (PN Faculty)

Sandy Spann

Tawyna Cash

Chris Reed

Rhonda Davis

		2013-2014









2012-2013











2011-2012



		
Standard Five (Resources) 

		Penny Walden/Barbara Demus, Co-Chairmen

Chris Reed

Tonya Caypless

Sandy Spann



Penny Walden, Chair

Barbara Demus

Mary John Brown

Penny Walden, Chair

Barbara Demus

Mary John Brown

		2013-2014











2012-2013





2011-2012



		Sub-Committee:  Learning Resources

		Penny Walden, Chair

Sandy Spann

Barbara Demus

Brandi McCoy (EMS)

Buddy Glidewell (Rad)



Penny Walden, Chair

Sandy Spann

Dot Nichols (SUR)

Barbara Demus

Mary John Brown

Brandi McCoy (EMS)



Penny Walden, Chair

Sandy Spann

Dot Nichols (SUR)

Barbara Demus

Mary John Brown

Brandi McCoy (EMS)

		2013-2014











2012-2013













2011-2012



		Ad-Hoc Technology Committee

		Chris Reed, Chair

Judy White

Mary Catherine Herndon (Rad)



Chris Reed, Chair

Judy White

Mary C. Herndon (Rad)



Chris Reed, Chair

Judy White

Mary C. Herndon (RAD)

		2013-2014







2012-2013







2011-2012





		Standard Six (Outcomes) 

		Sandy Spann/Kellie Byrd, Co-Chairman

Penny Walden

Mary John Brown

Barbara Demus

Jan Martin

Stephanie Huff

Elaine McGhee

Peggy Verhoff (ret. 12-’13)

Tiffani Chidume (added 6-’14)



Sandy Spann, Chair

Elaine McGhee

Kellie Byrd

Dotty Kirby (Staff)

Stephanie Huff

Tonya Caypless (PN Faculty)



Sandy Spann

Elaine McGhee

Kellie Byrd

Dotty Kirby (Staff)

Peggy Verhoff (retired 12-’13)

		2013-2014



















2012-2013













2011-2012



		Sub-Committee: Program Effectiveness Committee

		Sandy Spann/Mary John Brown, Co-Chairmen

Stephanie Huff

Elaine McGhee

Dot Nichols (SUR)

Jennifer Simpson (NAS)

Dotty Kirby (Staff)



Sandy Spann/Peggy Verhoff (retired 12-’13), Co-Chairmen

Tonya Caypless

Stephanie Huff

Dot Nichols (SUR)

Jennifer Simpson (NAS)

Elaine McGhee

Kellie Byrd



Sandy Spann/Peggy Verhoff, Co-Chairmen

Tonya Caypless

Stephanie Huff

Dot Nichols (SUR)

Jennifer Simpson (NAS)

Elaine McGhee

Kellie Byrd

		2013-2014















2012-2013

















2011-2012



		Simulation Committee

		NA



Sandy Spann, Chair

Barbara Demus

Chris Reed

Stephanie Huff



Sandy Spann, Chair

Barbara Demus

Chris Reed

Stephanie Huff

Amy Sanderson (EMS)

		2013-2014



2012-2013









2011-2012



		Math Committee

		Committee Inactivated



Elaine McGhee, Chair

Tonya Caypless (PN Faculty)

Lisa Shiver

Judy White

Peggy Verhoff (retired 12-’13)



Elaine McGhee, Chair

Tonya Caypless

Lisa Shiver

Judy White

Peggy Verhoff (retired 12-’13)

		2013-2014



2012-2013











2011-2012



		Clinical Behaviors Committee

		Committee Inactivated



Jan Martin, Chair

Brandi McCoy (EMS)

Mary C. Herndon (RAD)

Tonya Caypless

Barbara Demus

Elaine McGhee



Jan Martin, Chair

Brandi McCoy (EMS)

Mary C. Herndon (RAD)

Tonya Caypless

Barbara Demus

Elaine McGhee

		2013-2014



2012-2013













2011-2012







Criterion 1.3:  

Communities of interest have input into program processes and decision-making. 

	The nursing program aspires to excellence in the preparation of outstanding graduates to assume nursing roles in our communities, and depends on input and feedback from our communities of interest.  An annual Health Sciences Advisory Committee meeting is held each fall. Hospitals, nursing homes, community agencies, and nursing faculty members are invited to participate, along with student and graduate representatives. Representatives from all clinical sites are invited to attend. Additionally, the Director of Health Science programs for ACCS and the Executive Director of ABN are invited. Lunch is served and a general update on the College and an overview of the health science division is given. Policy and curriculum updates are just a few examples of the discussions held during the annual meeting. After the general Health Sciences session, communities of interest meet together.  Each hospital/clinical agency gives an update on their facility as well.  Program outcomes, NCLEX passage rates, and program updates are given. 

Monthly meetings are held on campus with a local hospital where the majority of the nursing clinicals are performed.  The Compliance Coordinator and Director of Education for East Alabama Medical Center (EAMC) attend and provide valuable input into student and graduate needs in the clinical setting.  Hospital updates, new policies, and clinical best practices are shared.  Additionally, the Director of Education for EAMC has attended ACCS meetings in Montgomery to provide input on a statewide level.  

Several faculty members, the chair, and the Health Sciences Dean all serve on ACCS statewide committees and sub-committees.  The former Dean of Health Sciences, now the Dean of Academics, co-chairs the statewide Health Sciences Advisory committee.  The purpose of this committee is to approve curriculum changes and to offer suggestions for changes that would influence student learning outcomes for all health science programs in the state of Alabama. 

The Dean of Health Sciences (formerly the Nursing Chair) has served on the 80 x 20 State Task Force since it began with The University of Alabama in 2011, which follows the Institute of Medicine (IOM) recommendation of 80% of the RNs will have their BSN by 2020 in the state of Alabama.  A common core academic curriculum for RN to BSN mobility students was developed and agreed upon by all of the public universities in Alabama as a result of the committee work to help make the transition easier for RNs to earn a BSN.  Due to input from the universities, a higher level math, MTH 110, is now being proposed statewide as the level of math required since it is transferable. This will prevent students from having to take an extra math course to bridge to the BSN program.  Currently, students who test into MTH 110 (based on ACT or Compass scores) are encouraged to take that course rather than MTH 100.       

Student representatives are invited to participate in nursing faculty meetings and the annual health sciences advisory meeting.  In addition, graduates can participate in the college Alumni organization.  Student participation in evaluation of clinical sites, courses, and instructors is expected each semester through the digital documentation system.  In the past, selected clinical sites have been dropped due to student feedback from evaluations. 

Criterion 1.4:  

Partnerships that exist promote excellence in nursing education, enhance the profession and benefit the community.  

A memorandum of agreement was signed with The University of Alabama and Auburn University Montgomery in 2009 to provide nursing students an opportunity to obtain a Bachelor of Science in Nursing (BSN).  Qualified students who have completed prerequisite courses may be accepted into the RN to BSN Mobility program during their fourth or fifth semester and take non-clinical courses via distance education.  The University of Alabama sponsors a partnership meeting twice a year at which a representative from SUSCC attends.   

During fall semester of 2010, a Paramedic to RN partnership was formed with two other colleges (Calhoun Community College and Gadsden State Community College) to offer the NUR 111 course as a hybrid course beginning January, 2011.  This partnership promotes student access to a mobility option in a low-enrollment course that a single college may not offer due to economic constraints.  Each college admitted their own students.  The course was taught via teleconference with all three campuses connected through live feed.  An instructor lectured from one of the campuses during the classroom time, and each college instructed their own labs and clinicals.  Lectures were recorded and uploaded to Canvas or Blackboard in addition to supplemental teaching aids.  The partnership still continues, and the course is taught each spring semester. 

Resources are shared among the colleges on one course management system, and all students are loaded into the course to have access to course materials and recordings.  SUSCC was responsible for the course coordinator role in spring 2014 for the partnership.

Southern Union has been an approved provider of continuing nursing education from the ABN since 1992, and offers at least one continuing education course per year for nurses.  A Clinical Faculty Academy was first offered in February, 2011, at the Heritage Conference Center in Childersburg, Alabama, in partnership with Central Alabama Community College and Chattahoochee Valley Community College.  This workshop was interdisciplinary and participants included EMS, Nursing, Radiology, and Surgical Technology.  Representatives from ACCS also presented topics of interest, such as legal issues and handling difficult students.

Criterion 1.5:	

The nursing education unit is administered by a nurse who holds a graduate degree with a major in nursing.

Elaine McGhee’s credentials include an Associate Degree in Nursing from SUSCC, Bachelor of Science Degrees in Business and in Nursing from Troy State University, and a Master of Science in Nursing from Troy State University with an emphasis in Adult Health (Appendix A).  




Criterion 1.6:	

The nurse administrator is experientially qualified, meets governing organization and state requirements, and is oriented and mentored to the role.

Experiential qualifications for the administrative position include teaching and nursing service in the community and educational settings. Mrs. McGhee’s hospital background includes emergency nursing, critical care nursing, Patient Education Coordinator, and administration, including Chief Nursing Officer.  Her teaching experience has varied from nursing faculty member to patient educator in the hospital setting. She was employed full time in the nursing division at SUSCC in 1993. She left SUSCC from 2005 until 2008 to assume the role of Chief Nursing Officer at a local hospital.  She returned to a faculty position at SUSCC in 2008. She assumed the position as Chair of Nursing in September 2013. 

In her previous position of Chief Nursing Officer, Mrs. McGhee attended and contributed to Hospital Board Meetings and Medical Staff Meetings, which focused on areas of performance improvement, finance, long range planning and medical care review. She attended and contributed to hospital administrative meetings which included focus on strategic planning, budget preparation, physician recruitment, leadership recruitment, construction planning and implementation, safety, and scholarship. Mrs. McGhee had executive responsibility for all nursing areas of Lanier Health Services including acute care hospital, home health and nursing home. She was a member of SUSCC’s Health Care Advisory Committee, participated with Alabama Department of Public Health in Emergency Preparedness Planning, and worked with the Alabama Hospital Association to procure available grant monies for Emergency Preparedness.

Elaine McGhee has eighteen years of experience as a nursing faculty member at SUSCC. Two of those years have been in the position of Chair of Nursing. She has functioned as lab coordinator, clinical faculty, and course coordinator for several courses. She has coordinated the Nursing Assistant Course as well as courses in the Practical Nursing Program. For the Associate Degree Nursing (ADN) program, she has coordinated the fundamentals of nursing course, the second and third semester medical/surgical nursing courses, as well as the last semester nursing course and the preceptor course.

The Chair of Nursing works closely with clinical agencies to secure appropriate learning experiences for various levels of nursing students. At least ten different hospitals are clinical sites, and the Chair is responsible for meeting the contractual obligations for student learning experiences.  She also recruits and assigns adjunct clinical faculty members to nursing courses each semester. Another responsibility is scheduling the nursing courses offered each semester, and coordinating with Academic chairs to assure that the required academic core courses are offered as needed. See the Chair’s job description (Appendix B).

Criterion 1.7:	

When present, nursing program coordinators and/or faculty who assist with program administration are academically and experientially qualified.

                                   The Nursing program does not utilize program coordinators. However, as delineated in the college organization chart, the Surgical Technology Program Director reports to the Chair of Nursing. Faculty members are responsible for the day to day management of the programs. All are academically and experientially qualified for their positions. The regulation of the Nursing Assistant Program falls under the Alabama Department of Public Health guidelines. 




Criterion 1.8: 

The nurse administrator has authority and responsibility for the development and administration of the program and has adequate time and resources to fulfill the role responsibilities.

The Chair of Nursing participates in the division meetings with other department/program directors within the Health Sciences Division of SUSCC.  As with other department chairs and directors, she has access to the President through the Dean.  All other administrative officials within the College are available by phone or email, and may be contacted directly or via the Dean.  

 	She communicates formally with other department chairs through membership in various SUSCC committees including the Instructional Services Committee, the Institutional Effectiveness Committee, and the Administrative Council.  She communicates informally through discussions with general education faculty members and support service staff.  Informal meetings are held with general education faculty members to obtain information regarding course content and organization as well as to review proposed changes in the course requirements for the ADN program.  Beginning fall 2013, an annual joint meeting between the Academic and Health Science department chairs and program coordinators is held. The Chair also exchanges perspectives on student progress through the Health Sciences Readmission/Progression Committee, which meets at the end of each semester and via informal discussions with nursing program faculty members and the student services staff.  She cooperates with the academic advisors regarding student record procedures for such purposes as checking completion of requirements for program progression and graduation and with the business office in managing student business affairs. In particular, the Chair works closely with the academic advisor, located within the Health Sciences building on the Opelika Campus, who has primary responsibility for academic advising of nursing students.  In addition, she works with the admissions clerk on the Opelika Campus to facilitate student admissions.  

	The position of Chair of Nursing is an appointed position as are other department chair positions. The person who holds this position is a non-probationary (tenured) position with release time to conduct the administrative duties. The Chair of Nursing has 75% release time for administrative duties, whereas other department chairs have 25% release time.  The responsibilities of the Chair includes, but are not limited to: serving as a liaison with the administration and other units on campus, providing leadership for the department, overseeing implementation of the curriculum, and formulating plans, goals, and objectives of the department.  Leadership is a major component of the position as the department has four programs (Associate Degree Nursing, Practical Nursing, Surgical Technology, and Nursing Assisting.) There are 12 full-time ADN faculty members, two practical nursing faculty members, one surgical technology program director, one 19 hour/week nursing assistant faculty member,  and 15-20 part-time faculty members (depending on the semester).    

Criterion 1.9: 

The nurse administrator has the authority to prepare and administer the program budget with faculty input.

The Chair is responsible to the Dean of Health Sciences for developing, implementing, and monitoring the program budget including part-time staffing, equipment, supplies, and travel.  Consistent with College policy, the Chair is also involved in decisions related to faculty appointment and budget.  

The Chair has input into the nursing unit budget during the annual budget process of the college. The annual budget process begins in spring for the upcoming academic year. The Business Office sends a detailed memo that includes a budget request form and a completed budget from the most recent completed budget cycle, which is October 1 through September 30. The seven steps below outline the College budget process and the Nursing Chair’s and faculty input into the process: 

1.	The College memorandum with the budget request form is sent to the Department Chairs from the Business Office. 

2.	The Nursing Department Chair requests program needs from faculty members (annually in spring) and completes the budget request sheet. 

3. 	The Department Chair completes the budget request form from faculty members request and submits to the Dean of Health Sciences. 

4. 	The Dean of Health Sciences approves the Nursing unit requests and submits the complete Health Sciences budget to the business office for approval and College budget preparation.	

5. 	The Business Office prepares a preliminary budget and meets with President for approval.

6. 	Once the preliminary budget is approved by the President, the College budget is submitted to ACCS for approval by June 30 of each year.

7. 	Deans and Department Chairs receive the approved budget in either July or August of each year.	

Criterion 1.10:  

Policies for nursing faculty and staff are comprehensive, provide for the welfare of faculty and staff, and are consistent with those of the governing organization; differences are justified by the goals and outcomes of the nursing education unit.

 	Policies for the nursing faculty members and staff are comprehensive and provide for the welfare of the faculty members and staff.  The College has an Employee Handbook containing employee policies. College policies are based on the ACCS policies commonly referred to as “state board policies”. The ACCS policies are published on the ACCS website.  College policies are accessible and applied equally to faculty members in each division of the College.  Policies prescribing non-discrimination, faculty appointment/ hiring, academic rank, grievance procedures, promotion, salary and benefits, non-probationary status (tenured), academic freedom, and termination are the same in community colleges in the ACCS. Table 1.10 Comparison of SUSCC and Nursing Unit Policies illustrates policy consistent and the rationale for policies that vary. 

Table 1.10. Comparison of SUSCC and Nursing Unit Policies

		College Policy and Guidelines 

		Nursing Unit Policy 

		Rationale 



		Faculty Load 



Faculty Load Guidelines

		Faculty members have 22-24 student contact hours. (see job description)

		Faculty must have time to meet 

program outcomes and student learning outcomes 



		Clinical Health  Requirements for Lab 

		Faculty members must meet the same clinical requirements as students

		Contractual Obligations for Health Care agency; patient safety



		Drug Free workplace

		Drug screening on employment and randomly

		Contractual Obligations for Health Care agency; patient safety







The SUSCC Employee Handbook is available, as an exhibit or electronically, on the College intranet. Hard copies may be located in the offices of the President, Deans, and in the Learning Resource Center on each campus.  College administration assures equitable application of policies, and thus, there is no discernment between nursing faculty members and other faculty members of the College on policies.  Differing policies include the following:

Work Load:

The Alabama State Board of Education establishes policies for all institutions governed by the ACCS.  The Instructor Load and Hours Policy (608.01 Effective 03-24-2005) states:

The duties of an instructor will be determined by the president, with the understanding that good professional judgment will be exercised.  The number of preparations, the number of students taught, and the number of contact hours should be considered in determining instructor loads. . . each full-time academic instructor at any institution under the authority, direction, and control of the State Board of Education shall teach a minimum of 15-16 credit hours per term at such institution.  The maximum number of contact hours per week for a full-time technical instructor shall be determined by the president but shall not exceed thirty (30).



The policy further states, “It is expected that full-time faculty members will be on campus five days a week.  Summer semester may be a 4 day work week. Faculty members are required to work a minimum of 35 hours per week in order to meet the needs of students.”

Contact/Credit Hours:

Nursing faculty members average twenty-two to twenty-four student contact hours per week.  In the Technical Division, faculty members have twenty-six contact hours, and faculty members in the Academic Division have from fifteen to twenty-four contact hours (or fifteen to sixteen credit hours).  The higher contact hours in the Academic Division are carried by the science faculty members because of the on-campus labs associated with these courses.  

Criterion 1.11:  

Distance education, when utilized, is congruent with the mission of the governing organization and the mission/philosophy of the nursing education unit.



	There are no generic nursing courses that are taught by distance education.  Students may elect to take academic core courses via distance education meeting the mission of the college to provide quality and relevant courses that are accessible.  Often, students select online academic courses for convenience.  The Paramedic to RN mobility course (NUR 111) was started as a face to face mobility option. During the 2010-11 and 2011-12 academic year, NUR 111 was offered via teleconference.  As a teleconference course, NUR 111 was congruent with the mission of the college and of the nursing education unit.  Students in NUR 111 attended class, laboratories, and clinical assignments in person.  NUR 111 was not held during the 2012-13 academic year due to low enrollment. In the 2013-14 academic year, NUR 111 was offered as a face to face option.  Distance Education Policy Manual.
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STANDARD II:  FACULTY and STAFF

 

Qualified and credentialed faculty members are sufficient in number to ensure that achievement of the student learning outcomes and program outcomes.  Sufficient qualified staff are available to support the nursing education unit. 



Criterion 2.1:  

Full-time faculty hold a minimum of a graduate degree with a major in nursing. Full- and part-time faculty include those individuals teaching and/or evaluating students in classroom, clinical, or laboratory settings.



The nursing faculty members are academically and experientially qualified and maintain expertise in their areas of responsibility to accomplish the nursing education unit purpose and strengthen educational effectiveness. All faculty members in the Nursing Department meet the requirements set forth by the Southern Union State Community College (SUSCC), Alabama Board of Nursing (ABN), Alabama Community College System (ACCS), and the regional accrediting association, Southern Association of Colleges and Schools, Commission on Colleges (SACS-COC).  All of the full-time nursing faculty members have an earned master’s degree in nursing as verified by their official graduate transcripts.  Two nursing faculty members have Doctorate of Nursing Practice (DNP) degrees. All nursing faculty members meet requirements of the ABN. The Alabama Board of Nursing Administrative Code  (ABN ), The SUSCC Employee Handbook, The Alabama Community College System Policy Manual (ACCS) DPE Policy 605.02 and the Southern Association of College and Schools Commission on College (SACS COC), 2012.

Faculty members’ personnel files are housed in the office of the Director of Human Resources, and contain official transcripts which indicate appropriate academic preparation for each faculty member.  Additional nursing faculty files containing required documentation for clinicals are located in a locked cabinet in the Dean’s office.


Criterion 2.2:  

Part-time faculty hold a minimum of a baccalaureate degree with a major in nursing: a minimum of 50% of the part-time faculty also hold a graduate degree with a major in nursing.



Part-time nursing faculty members are employed each semester to assure that a maximum 1:8 faculty to student ratio in acute care clinical (requirement of the ABN) is not exceeded. During the 2013-2014 academic year, there were 19 part time nursing faculty members for fall 2013 and 15 part time nursing faculty members for spring 2014. For summer 2014, there were 11 part time nursing faculty members.  Greater than 50% of part time nursing faculty either have a Master’s degree or are currently pursuing a Master’s degree in nursing. 

Part-time faculty members’ personnel files are housed in the office of the Director of Human Resources, and contain official transcripts which indicate appropriate academic preparation for each faculty member. Transcripts are updated as required. Part time faculty members currently pursuing a Master’s degree in nursing have a professional development plan in their personnel file. Part-time faculty members’ transcripts and job descriptions will be available on site.  

Criterion 2.3: 

Faculty (full- and part-time) credentials meet governing organization and state requirements.



All faculty members meet the standards of the SUSCC, ABN, and Alabama Community College System (ACCS).   



ABN

According to ABN Administrative Code, Chapter 610-X-3-.01(10), a faculty member is defined as “a registered professional nurse, with a least one graduate degree in nursing or health-related field, appointed by the parent institution.”  All faculty members are licensed by the Alabama Board of Nursing (ABN).  For license renewal, the ABN requires that a registered nurse earn no less than twenty-four contact hours of Board approved or Board recognized continuing education as a condition for bi-annual.  Faculty members conducting nursing clinicals in Georgia must also maintain Georgia licensure. There are currently no continuing education requirements for Georgia license renewal.  In 2013, Georgia law was amended to require licensees to complete continuing competency/education requirements as a condition of licensure renewal. This requirement is effective for the 2016 renewal cycle.

SUSCC/ACCS

The College follows the Alabama Community College System policy 605.02: Postsecondary Faculty Credentials (2.8. Level II-Group B, option a) which requires instructors teaching credit courses to hold a master’s degree in their teaching area.  

Criterion 2.4:   

Preceptors, when utilized, are academically and experientially qualified, oriented, mentored, and monitored, and have clearly documented roles and responsibilities. 

Preceptors are used for students in NUR 204: Transition to the Profession of Nursing. They are experientially qualified. The emphasis is placed on the roles of the professional nurse, concepts of leadership, management, and trends and issues in healthcare delivery. Preceptors are selected by the clinical agency based on clinical expertise, teaching ability, and experience. Some agencies provide/require classes for nurses willing to be preceptors. 

Faculty members from NUR 204 provide an orientation to the expectations for the student and their role as a preceptor by providing a Preceptor Manual to each preceptor. This document is also available online.  The preceptor manual includes the roles and responsibilities of the preceptor, student, and the faculty member. The link to this document is provided to the preceptor in a letter, along with contact information for the NUR 204 course coordinator, in case other information is needed. This document contains nursing program policies regarding preceptorship, as well as objectives and goals for the course. Select activities related to the course outcomes are designated in the preceptor manual as required for the experience, as well as recommended teaching guidelines/responsibilities for individualized daily goals set by the student and preceptor based on the unit and the experience.

Criterion 2.5: 

The number of full-time faculty is sufficient to ensure that the student learning outcomes and program outcomes are achieved.

The number of full-time nursing faculty members is sufficient to meet the student learning outcomes and program outcomes.  The Nursing Program admits an average of 56 new students twice a year (fall and spring). Additional students may be admitted through mobility options. According to the ABN Administrative Code, Chapter 610-X-3-.02, (12), (d), the ratio of faculty members to students in the acute care clinical setting is a 1:8 ratio as mandated by the ABN.   The College follows the ABN requirements and the individual institutional requirements and restrictions for the specific assigned unit such as pediatrics, emergency, intensive care, and maternal-infant may have lower student-to-faculty ratios as demonstrated in clinical schedules available on site. See Sample Clinical Schedule.

Didactic and skills lab instruction class size is not limited by ABN. Campus skills lab is coordinated so that the instructor is present to demonstrate clinical skills and to supervise the practice activities in the simulated skills lab. Additional nursing faculty members are available as needed, depending on complexity of skills.  

Nursing faculty members teach content based on relevant experience.  Content may be taught by one or more instructors, depending on the expertise of the faculty member.   Nursing faculty members are required to work thirty-five hours per week. Nursing faculty members have twenty-two to twenty-four contact hours per week with students, including theory, simulated labs, tutoring, and clinical. Additional hours are used for committee assignments and course preparation. ACCS policy 608.01 outlines the specific workload guidelines for each community college faculty member.  Nursing faculty workload is comparable to academic and technical faculty workloads. Work schedules for nursing faculty members are posted outside the individual instructor’s office and are available in the Dean’s office.  

Criterion 2.6:  

Faculty (full- and part-time) maintain expertise in their areas of responsibility, and their performance reflects scholarship and evidence-based teaching and clinical practices.

The faculty members possess a wealth of teaching and nursing practice experience. As shown in Table 2.6A, Profile of full-time faculty, full-time faculty members’ nursing practice demonstrates that faculty members possess expertise to meet student learning outcomes. Faculty members are assigned in clinical settings supporting relevant clinical experience.

Table 2.6A Profile of full-time faculty

		Faculty Name

		Date of Initial

Appointment

		Bachelor Degree (credential)

		Institution Granting Degree

		Graduate Degrees

		Institution Granting Degree

		 Areas of Clinical

Expertise

		Academic Teaching (T) and Other (O) Areas of Responsibilities





		

		

		

		

		

		

		

		T

		O



		Byrd, Kellie

		August 2011

 

 

		BSN (1978)

		Troy State University 

 

ADN – Columbus College, Columbus, GA (1978) 

		MSN (2002)

		Troy State University 

		Medical /Surgical Nursing

Surgical Nursing

Fundamentals

Operating Room

Certified Perioperative Nurse (CNOR)

		NUR 102







		Course Coordinator



Clinical Unit - Orthopedics



		Cash, Tawyna

		August 2000

 

		BSN (1983)

		University of Alabama 

 



		MSN (2003)

 



		Troy State University 



		Obstetrics/ Neonatal

International Board Certified

 	Lactation Consultant

Hospice

		NUR 106

		Course Coordinator



Clinical Unit - Obstetrics



		Chidume, Tiffani

		May 2014

		BSN (2001)

		 University of Alabama, Huntsville 

		MSN (2013)

		Troy State University 

		Nursing Informatics

Critical Care

Emergency

Medical/Surgical

		NUR 201 & NUR 203

		Clinical Unit – ICU and CSC



		Demus, Barbara

		August 2003

		BSN (1980)

		 University of Alabama, Birmingham 

		MSN (2007)

		University of Phoenix 



		Coronary Care Nursing

Health Care Science & Technology Teacher

Nursing Administration/Unit Manager/Nursing Supervisor



		NUR105

		Clinical Unit – Med/Surg



		Howell, Sarah

		January 2014

		BSN (2009)

		 Jacksonville State University 



ADN – SUSCC (2008) 

		MSN (2012)

		Jacksonville State University 

		Medical/Surgical Nursing

Hospice

Home Health

		NUR 202

		Clinical Unit – Med/Surg & PCU



		Huff, Stephanie

		August 2003

		BSN (2000)

		 Auburn University 



ADN – SUSCC (1996)



LPN – Opelika State Technical College (1993)

		MSN (2003)





DNP (2008)

		MSN- Troy State University 



DNP- University of Kentucky 

		Medical/Surgical Nursing

Emergency





Family Nurse Practitioner

		NUR 203/204 /105

		Course Coordinator NUR105 

Clinical Unit – Clinical unit for 202 & 203 – PCU & ER



		Martin, Janice

		August 2010

		BSN (1984)

		Auburn University 

 



		MSN- (1998)

		University of Alabama, Birmingham 

		Medical/Surgical Nursing

Critical Care

Occupational Health

Community Health

Family Nurse Practitioner

		NUR 103/104

		Course Coordinator

Clinical Unit – Med/Surg



		Reed, Chris

		August 2006

		BSN- (2003)

		University of Alabama, Birmingham 



ADN -  SUSCC 1996) 

		MSN (2009)

		MSN- Troy University 

		Medical/Surgical Nursing

Critical Care

Emergency

		NUR 201 / 203

		Course coordinator

Clinical Unit – Med/Surg



		Shiver, Lisa

		August 2003

		BSN (1998)

		 Auburn University 



ADN – Northeast Alabama State Community College (1996) 

		MSN- (2000)



DNP- (2011)



		University of Alabama, Birmingham 



DNP- University of Alabama 

		Medical/Surgical Nursing

Psychiatric Nursing

Emergency

Occupational Health

Family Nurse Practitioner

		NUR 202/111

		Course Coordinator

Clinical Unit – CSC / Psych



		Spann, Sandra

		August 1988

		BSN (1971)

		University of Alabama, Birmingham 

		MSN (1988)



		Troy State University



		Medical/Surgical Nursing

Emergency

Critical Care

Maternal Child

 Paramedic

Simulation  Lab Coordinator

		Simulation lab coordinator

		



		Walden, Penny

		August 2005

		BSN (2001)

		BSN- Auburn University 



ADN – SUSCC (1987)



LPN – Troup Technical College, LaGrange, GA (1981)

		MSN- 2006



		MSN- Troy University 

		Medical/Surgical Nursing

Critical  Care

Emergency

Pediatrics

Endoscopy

		NUR 105/200

		Course Coordinator 

Clinical Unit – Med/Surg



		White, Judy E.

 

		August 2006

		BSN (1969)

		University of Kentucky 

		MSN-  (1983)



		University of Kentucky 

		Pediatrics

Infusion Specialist

Maternal/child

		NUR 106/201 / 204

		Course Coordinator (NUR204)

Clinical Unit – Peds (106)







The faculty members define scholarship and disseminate to students in the nursing student handbook annually.  The faculty members define scholarship based on Boyer’s work (Boyer, 1990, 1997).  According to Boyer, scholarship includes engagement, which encompasses four functions:  discovery, integration, sharing knowledge, and applying knowledge. Boyer’s definition focuses on practicality, serviceability, and a broader definition of scholarship which encourages teaching.   

  FIFs are completed by each full-time faculty member each spring and evaluate the past year as well as set professional goals for the upcoming year.  The FIF provides an annual documentation of scholarly activities.

Table 2.6B, Active Nursing Adjunct Faculty 2013-2014, demonstrates the individual profiles for adjunct faculty members for the 2013-2014 calendar year.  Adjunct faculty members are chosen because of their clinical expertise/certification in a particular area.   

Table 2.6B  Profile of adjunct part-time faculty teaching at SUSCC

		Faculty Name

		Date of Initial

Appointment

		Bachelor Degree (credential)

		Institution Granting Degree

		Graduate Degrees or Expected Date of Graduation

		Institution Granting Degree

		 Areas of Clinical

Expertise

		Clinical Site/Type of Unit



		Beveridge, Mia

		May 2013

 

		BSN (2013)

		Troy State University 



ADN – SUSCC (2011) 

		

		

		Med/Surg

		Med/Surg



		Celeone, Staci

		August 2010

 

		

		Troy University (BSN)  - Enrolled 2010 – not completed



ADN – SUSCC (2008)

LPN – Opelika State Technical College (1984)

 

		

		

		Psych

		Psych



		Chidume, Tiffani

 

		August 2013

 *Hired as Full time Faculty May 2014

		BSN (2001)

		University of Alabama, Huntsville 

		MSN (2013)

		Troy State University



		Nursing Informatics

Critical Care

Emergency

Med/Surg

		ICU



		Cooper, Patty

		April 2012

 

		BSN (1994)

		Columbus College 

		

		

		Med/Surg

		Med/Surg



		Evans, Beth

		May 2014

 

		BSN (2007)

		Jacksonville State University 



ADN – Jefferson Davis Community College (2006) 

		MSN (2012)

		University of South Alabama 



		Med/Surg, 

School Nursing, 

Critical Care (Heart/Lung Transplant Unit)

Emergency

		Med/Surg



		Floyd, Amanda

		June 2011

 

		BSN (2011)

		University of Phoenix 



ADN – SUSCC – (2006)

LPN – Central AL Comm Coll. (2001) 

		Additional work towards MSN Informatics (projected graduation date- 2015)

		University of Phoenix

		Med/Surg

		PCU, Med/Surg



		Garrard, Lynn

		August 2010

 *Was previously full time faculty – “retired” 

		BSN (1970)

		 Medical College of Georgia 

		MS (1986)

		MS (Focus in Nursing) – Georgia State University 

		Geriatrics.

Med/Surg, 

Community Health

		Med/Surg/

Lab - fundamentals



		Gentry, Sherry Bailey

		February 2013

		BSN (2013)

		Auburn University at Montgomery 



ADN – SUSCC – (2007)

LPN – SUSCC (2005) 

		

		

		Psych

		Psych



		Howell, Sarah

		July 2013

 **Hired as full time faculty January 2014

		BSN (2009)

		Jacksonville State University 



ADN – SUSCC (2008)

 

		MSN – (2013)

 



		Jacksonville State University 

 



		Med/Surg,

Hospice,

Home Health

		PCU,  Med/Surg



		Jones, Leslie

		May 2014 

		BSN (2012)

		Auburn University 

		

		

		Pediatrics





		Pediatrics



		Kendall, Elizabeth

		August 2013

 

		BSN  (2009)`



		Oklahoma Christian University 





		Additional work towards MSN/CRNP  – (Projected graduation date –Dec. 2015)

		University of South Alabama 



		Med/Surg

		Med/Surg



		King, Renee

		May 2014

 

		BSN (1979) 

		 University of Alabama 





		 PhD (1997)















MSN (1986)

		PhD – George State University

(1997)

 

EdS – Troy University (1997)



MSN – University of Alabama at Birmingham 

		Psych

		Psych



		Martin, Lacey

		September 2012

 

		BSN (2010)

		Auburn University at Montgomery 



ADN – SUSCC (2008)



		

		

		Emergency

Med/Surg 

		Med/Surg / Geriatrics



		Mathews, Tammy

		August 2013

 

		BSN (1997)

		Auburn University at Montgomery 

		

		

		Emergency

Critical Care

Med/Surg

		ER



		McCoy, Brandi

		July 2009

 

		BSN (2009)

		Jacksonville State University 



ADN – SUSCC – (2005) 

		MSN (2012)



		Auburn University 



		Emergency.

Med/Surg

		ER / Med/Surg



		Ramey, Andrea

		May 2014

 

		BSN (1993)

		University of South Alabama 

		MSN

(2001)

		University of South Alabama

		Critical Care

NICU

Oncology

Med/Surg



		Med/Surg



		Ray, Alison

		October 2012

 

		BSN (2008)

		Auburn University 

		

		

		Pediatrics

Med/Surg



		Pediatrics



		Roberson, Jean

		July 2011`

 

		BSN (1998)

		Kent State University 

		

		

		Critical Care

PACU

		ICU 



		Roberson, Lee

		August 2008

 

		BSN (1987)

		Jacksonville State University 

		MSN  (2006)

 

		Jacksonville State University 

		Maternal Child,

School Nursing

		Obstetrics



		Ross, Sajauna

		October 2012

		BSN (2012)

		Jacksonville State University 



ADN – SUSCC (2005)

		Additional work towards MSN – – (Projected graduation date Dec. 2015)

		Jacksonville State University 

		Critical Care

Med/Surg

		Med/Surg



		Scott, Deborah

		August 2013

 

		BSN (1985)

		Medical College of Georgia 

		MSN (2013)

		Liberty University 

		Orthopedics

		Orthopedics



		Smith, Peggy Hill

		March 2006

		BSN (2001)

		Mountain State University, Beckley, West Virginia 



Diploma – Caraway Methodist School of Nursing (1973)

		MSN (2008)

		University of Alabama 

		Med/Surg, Psych, Geriatrics, Home Health

		Med/Surg, Psych, Geriatrics



		Spann, Jennifer

		June 2013

		BSN (2012)

		Auburn University at Montgomery 



ADN – SUSCC (2009) 

		Additional work towards MSN - (Projected graduation date May 2016)

		Auburn University

		Med/Surg

		Med/Surg



		Walker, Debbie

		April 2013

		BSN (2010

		Jacksonville State University 

		MSN (2014)

		Troy University 

		Psychiatric, Med/Surg

		Psychiatric, Med/Surg











		Williams, Kecia

		August 2013

		BSN (2012)

		Auburn University 



ADN – Troy University (2005)

LPN – SUSCC (1998) 

		Additional work towards MSN – (Projected grad. Date-Spring 2015

		Auburn University 

		Med/Surg, Orthopedics, School Nursing

		Orthopedics, Med/Surg







		Williams, Michelle

		August 2011

		BSN (2008)

		Salisbury University 

		

		

		Critical Care, Med/Surg

		Critical Care, Med/Surg



		Works, Lesley

		January 2014

		BSN (2006)

		Auburn University

		MSN (2010)

		University of Alabama at Birmingham

		Pediatrics (Nurse Practitioner)

		Pediatrics







Criterion 2.7:  

The number, utilization, and credentials of staff and non-nurse faculty within the nursing education unit are sufficient to achieve the program goals and outcomes.

Staff and non-nursing faculty members are sufficient to achieve the program goals and outcomes as per the table 2.7. 

Table 2.7 Staff and non-nursing faculty members

		Name

		Title/position

		Degree/work experience



		Nancy Bramlett, FT

		Coordinator Health Sciences Advising/ Academic Advisor

		A.S., Southern Union State Community College

B.S., M.B.A., Troy State University



		Melinda Clanton, FT

		Health Science Admission Clerk

		A.S., Pearl River Community College



		Gloria Davis, PT

		Receptionist

		Relevant work experience



		Marcus Johnson, FT

		Health Sciences Clerk

		MS, Auburn University



		Dotty Kirby, PT

		Health Sciences Clerk

		Relevant work experience



		Kathy Ragsdale, FT

		Secretary, Dean of Health Sciences

		Diploma, Massey Draughon-Business College










Criterion 2.8:  

Faculty (full- and part-time) are oriented and mentored in their areas of responsibility.

Full-time faculty members attend a general orientation to the College held by the Human Resources department. Mentoring is advocated by the college. The mentor’s role and responsibilities are addressed in the College Evaluation Manual p. 6. Mentors are assigned by the Dean and/or Department Chair to assist new faculty members in orientation to the college and nursing unit. Meetings occur regularly between the new faculty member and the mentor during the first year of employment. The mentor’s role is to address questions and provide information to assist the new faculty member in transitioning to the role of faculty. The roles and responsibilities for faculty members as mentors are located in the College Evaluation Manual. pp. 43-44 as well as the Nursing Faculty Handbook. Once the new faculty member is assigned a mentor, the mentor is responsible for reviewing the faculty evaluation procedures with the new faculty member as well as the Health Sciences Faculty Handbook. A Faculty Orientation checklist (in Handbook) is completed during the first semester for new faculty members and placed in the employee’s file.   

The nursing unit has an organized mentoring plan for adjunct faculty.  All adjunct faculty members contract to a maximum of 19 hours per week each semester and each are hired on a semester basis. The orientation and mentoring plan for adjunct faculty involves the nursing chair and faculty course coordinator. Adjunct faculty members receive an Adjunct Faculty College Policy Manual. Information related to their areas of responsibility is available on Canvas in the Nursing Adjunct Faculty Resource course, to which faculty members have access. An adjunct faculty orientation checklist (Available on Canvas, Nursing adjunct Faculty Resources) is completed within the first semester of employment and placed in the departmental file.  Adjunct faculty members are oriented to clinical responsibilities by the Course Coordinator. New adjunct clinical faculty members are provided the opportunity to shadow full-time faculty members in the clinical area. Clinical agencies require orientation if the nurse does not work on the unit where clinical instruction takes place.  To facilitate the educational and mentoring process for adjunct faculty, the College partnered with other community colleges to offer three Clinical Faculty Academies over the last three years. The two day workshop provides adjunct faculty members with resources for clinical teaching. The last two day workshop was offered in November 2013. 

 The clinical course coordinator informs and instructs adjunct faculty members of clinical assignments by phone, email, the Canvas Course, and/or team meetings.  The program chair routinely visits clinical adjunct instructors in the clinical area once a semester and visits full time faculty members as need dictates.  Adjunct clinical instructors are invited to attend team meetings as scheduled by the course coordinator and are invited to attend all nursing faculty committee meetings. Nursing adjuncts receive a yearly newsletter via email with updated information regarding student clinical instruction. 

The Department Chair visits various clinical sites each semester and as needed to evaluate part time nursing faculty members.  The adjunct nursing faculty evaluation may include observation of pre- and post-conferences, teaching/learning strategies in the clinical setting, and a review of the student evaluations from the digital documentation system (E*Value). 

Criterion 2.9:   

Systematic assessment of faculty (full- and part-time) performance demonstrates competencies that are consistent with program goals and outcomes.

Probationary (non-tenured) full time nursing faculty members’ performance is evaluated annually for the first three years of employment. This evaluation includes completion of a Faculty Information Form (FIF) and evaluation form, classroom observation, review of student evaluations of instructor, and conference with the Department Chair. Evaluations reflect the job description and job performance.  Non-probationary full time faculty members also complete a FIF annually. In the FIF, faculty members develop yearly goals and assess the achievement of the previous year’s goals. These goals are reviewed with the faculty member by the Nursing Program Chair. 

Students are encouraged to complete a “Student evaluation of Classroom Instructor” and a “Student Evaluation of Clinical Instructor” in the E*Value system.  The adjunct nursing faculty evaluation may include observation of pre- and post-conferences, teaching/learning strategies in the clinical setting, and a review of the student evaluations.   Adjunct faculty members are evaluated in a similar manner as other adjunct faculty members in the college.

Criterion 2.10: 

Faculty (full- and part-time) engage in ongoing development and receive support for instructional and distance technologies.

	The nursing program does not offer any on-line courses. Support for related technologies: Camtasia, Tandberg, Respondus, Study Mate, Turn It In, is coordinated by the Distance Learning Coordinator.  The Coordinator for Distance Education conducts formal and informal training sessions for nursing faculty. In addition, the Coordinator has created a Distance Education Manual that includes the support technologies. Faculty members value student input to the earning process. Thus, students complete course and clinical evaluations that focus on instruction, available resources including technologies used, and clinical sites.

The nursing faculty members tend to be the early adopters of new technology.  In 2013, the college changed course management systems from Blackboard to Instructure or Canvas. The nursing faculty members learned how to implement and transition all course information to the Canvas platform.  A minimum of one nursing faculty member serves on the distance education committee. 

Instructional and Distance Technologies

Instructional and distance technologies available include use of Canvas Learning System for instruction, the E*Value system for maintenance of evaluations and healthcare records, and computer / phone line access for webinars and conference calls. Support is available through email, phone, or in person for these technologies through SUSCC MIS department and trained nursing faculty members. Canvas sessions are offered on a regular schedule by MIS personnel and are open to all faculty members. Canvas support is available online through the Instructure website and SUSCC Youtube account.
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Standard III:  Students






		

STANDARD III: STUDENTS



Student policies and services support the achievement of the student learning outcomes 

and program outcomes of the nursing education unit.

Criterion 3.1:  

Policies for nursing students are congruent with those of the governing organization, publicly accessible, non-discriminatory, and consistently applied; differences are justified by the student learning outcomes and program outcomes.



	Policies for the nursing students are congruent, publically accessible, nondiscriminatory, specific for program and consistently applied. All program specific student policies are established by the nursing faculty members to meet the student learning outcomes, ACCS requirements, clinical facility and federal requirements. Student policies that are different from the College are justified. The student policies are available in the 2013-2014 College Catalog and Student Handbook and in the 2013-14 Nursing Student Handbook.  The College Catalog and Nursing Student Handbook are available online http://utility.suscc.edu/acen/documents/catalog.pdf and http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf  respectively.  The catalog and the nursing handbook are updated annually. 

	The College Catalog and Student Handbook provides students with general information related to programs of study, admission to the College, financial aid, scholarships, academic policies, degree requirements including  course descriptions, a listing of College personnel and advisory boards.  The 2013-2014 College Catalog and Student Handbook, pp. 135-138, also describes policies specific to nursing students such as admission, progression, readmission, transfer requirements, comprehensive exams, and course sequence.  The 2013-14 Nursing Student Handbook, which supersedes the College catalog for nursing program policies, includes an introduction, a general information section that lists program specific policies including but not limited to: 1. academic dishonesty, 2. computerized testing, 3. clinical requirements including confidentiality, 4.  health records, 5. drug testing, 6. program continuation, 7. licensure information, and 8. administrative withdrawal. 

Table 3.1 College and Nursing Unit Policy Table 

		College Policy 

		Nursing Program Policy

		Rationale



		Open door admissions

		Selective admission process

		Competitive program with licensure and retention program outcomes. 



		Academic Probation and Suspension

		State adopted Nursing Progression Policy; 

		Competitive program with licensure and retention program outcomes



		Grading Scale is a 10 point scale. 

		Nursing has a 10 point scale for an A and B and a 5 point scale for a C. A letter grade of D has a 14 point scale. 

		State adopted grading scale to increase student success and passage on licensure exam. 



		College Attendance: Students may be administratively withdrawn after missing 20% of classes. 

		Nursing program has the same classroom attendance policy but has a 10% limit for clinical 

		All clinical hours must be completed as required by Alabama Board of Nursing 



		Final grade appeal-completed by the end of the following semester. 

		Academic/clinical appeals, with the exception of final grades, must be initiated within three (3) business days of their occurrence.  Final grade appeals must be initiated prior to the last day of classes of the following term.

		To allow due process for clinical or academic issues before the end of the semester, promoting safety in the clinical setting. 



		Published date to withdraw from class without academic penalty.

		Nursing program has same policy except when the student earns a grade of F for a clinical failure. If the F is earned before the published date for a W, the student will have an F on the transcript. 

		Students must be safe practitioners and patterns of unsafe behavior documented.



		
No requirement for drug screen and background checks. 

		Nursing students must submit to and clear a background check before registration to the first nursing course is allowed. Nursing students must have a negative drug screen before going to their first clinical. 

		Clinical Health Care contractual agency requirement.



		No required student health records.

		Students must have documented immunization to required communicable diseases. 

		Clinical Health care Agency requirement for patient and consumer safety. 



		No policy required for computerized testing. 

		Students take all cognitive tests on the computer. 

		 NCLEX is a computer test. 



		Graduation requirements

		Same for nursing program as other graduates.

		None needed.



		Readmission to college requires re-admittance form if student out more than one semester.

		Nursing program requires an additional re-admission form submitted to the Health Sciences Admission Committee.  Re-admittance is not guaranteed.

		Clinical space may be limited.



		College has FERPA policy.

		Nursing program complies with FERPA and HIPAA

		Clinical health care agency requirement and nursing code of ethics.







Criterion 3.2:   

Public information is accurate, clear, consistent, and accessible, including the program’s accreditation status and the ACEN contact information.

Public information concerning the nursing program is accurate, clear, and accessible, including the program’s accreditation status and the ACEN contact information. Public information is published on the College website (www.suscc.edu) under programs of study as well as in the 2013-14 College Catalog p. 2 and the 2013-14  Nursing Student Handbook, p.6.  The College Catalog and Nursing Student Handbook are updated annually. The College updates nursing program information printed materials for recruitment as needed and changes to the web site are made in a timely manner as well. The Health Sciences Division has an appointed web page editor who can make changes as necessary.




Criterion 3.3:  

Changes in policies, procedures, and program information are clearly and consistently communicated to students in a timely manner.

Changes in policies, procedures, and program information are clearly and consistently communicated to students. The 2013-14 Nursing Student Handbook p. 20 outlines the policy for communicating program and policy changes to students. The process for communicating changes in program, policies, and procedures includes the modification being announced to each class by the instructors, and copies describing such changes are distributed to each student individually and/or posted on Canvas or the bulletin boards in the classroom. The Nursing Division Chair and faculty members are available to answer questions regarding any changes (Nursing Student Handbook p. 20). When  changes to the Nursing Student Handbook are made, students are given the specific changes in writing and  each students  signs a form indicating he/she understand said changes. Students are required to sign and submit a form upon admission into the nursing program, and again, each fall semester indicating that he/she has reviewed the Nursing Student Handbook Forms signed by students are kept in the nursing clinical file. 

Criterion 3.4:   

Student services are commensurate with the needs of nursing students, including those receiving instruction using alternative methods of delivery.

The student services for nursing students are appropriate to the needs of the nursing students including those receiving alternative methods of delivery.  Nursing students have access to appropriate student services needed to meet the student learning outcomes and graduate competencies. A quick reference of student services is found in the Nursing Student Handbook  p. 2. Additional student services are listed on the SUSCC website, the College Catalog and Student Handbook, as well as in the Nursing Student Handbook. The Health Sciences Department has an academic advisor dedicated to advising health sciences students. Table 3.4.1 shows a sample of the student services available to nursing students.

Table 3.4.1 Sample of Student Services available to Nursing Students 

		Student Service 

		Description 

		Location 



		Admissions 

		Provides services required for admission, transfer and completion of College program. 

		Services available face to face on all campuses.



		Financial Aid 

		Provides students with access to grants, scholarships, and loans.

		Services available face to face on all campuses.



		Business Office 

		Provides students with the opportunity to pay college tuition, fees, and fines if necessary. 

		Services available online and face to face on two of the three l campuses.



		Learning Resource Center 

		Library services are available at each campus location. The Alabama Virtual Library is also available free of charge for students’ use.

		Services available online and face to face on all campuses.



		Advising 

		The College has a dedicated academic adviser for Health Sciences students as well as academic and technical students. 

		Services available online and face to face on all campuses.



		Tutoring 

		The College provides tutoring free of charge.

		Services available on all campuses.



		Disability Services 

		The College provides access to Disability Services.

		Services on each campus and listed in nursing course syllabi.





In addition nursing students are required to attend an Information Session that is held monthly on an as-needed basis for prospective nursing students interested in the Health Sciences programs. The sessions are used to inform the public of the admission criteria and procedures as well as student expectations during their course of study.  The Dean of Health Sciences, Division Chair, Academic Advisor, and/or Admission Clerk may conduct the session and are available to answer any questions. 

The College offers ORI 101 Orientation to College which provides new students with information related to college requirements, academic transfer, and study strategies. The Health Sciences Division offers an orientation class, Student Survival Skills (ORI 107), for students planning to apply to nursing and any other Health Sciences programs at the College. The course information includes study and testing skills, time management, SUSCC website overview, admission requirements, professionalism, and the opportunity to talk with current students in a health sciences program. 

Student organizations at SUSCC are dedicated to the total development of the individual and provide numerous opportunities for participation in campus life and community service. All student organizations are coordinated through the Student Government Association (SGA) under the administrative supervision of the Dean of Students. In accordance with federal requirements, Southern Union places students in community service jobs including reading tutor positions and/or family literacy projects.  Nursing students may apply for work study positions if qualified through the financial aid department.  

Criterion 3.5:  

Student educational records are in compliance with the policies of the governing organization and state and federal guidelines.

The nursing student educational records are in compliance with the policies of the governing organization as well as state and federal guidelines. The college maintains education records in compliance with the Family Educational Rights and Privacy Act (FERPA) of 1974. The College has formulated policies and procedures which are delineated in the College Catalog, College Employee Handbook, and ACCS  polices. Students are informed of these rights in respect to their college education in the 2013-14 College Catalog p. 22. 

Student academic records are maintained on the main campus in Wadley, Alabama. The college uses an IBM Application Systems 400 (AS400) that is monitored daily. Strict access procedures exist in order to protect the security and confidentiality of all student records. A user is granted access to the AS400 only after making application for a user ID and password through the Management Information Systems (MIS) Department and obtaining approval from the appropriate dean and/or President of the College. Each user must log onto the local area network using the AS400-based security, which requires a password for each user account.  Each user is further restricted to data access according to user classifications based on job description and   functions.  The MIS Department performs a daily backup of records.

As an added protective measure, a firewall has been established through the Alabama Research and Education Network to protect intruders from accessing data.  The Alabama Supercomputer Authority is a state-funded organization founded in 1989 to coordinate the activities of the Alabama Supercomputer Center and the Alabama Research Education Network.

Permanent records are currently maintained in a secured area.  Records of students are backed up each term by an off-site national records storage vendor. All records at the College are retained and disposed of in accordance with policies established by the Alabama Department of Archives and History and the Alabama State Board of Education. 

The College has established and published information-release policies, which respect the rights of individual privacy, ensure the confidentiality of records, and serve the best interests of the students and the College.  All policies concerning student records comply with applicable federal and state laws and with policies adopted by the Alabama State Board of Education.

 The College maintains two sets of records for nursing students. One set of records is the official College admission records and the second set is for clinical records as well as admission applications to a Health Sciences program (nursing, radiography, etc.).  The College admission records are maintained by the registrar in a secured area.  The records for Health Sciences are maintained by the Health Sciences Admission Clerk under lock and key.  Financial Aid record access is controlled by the Coordinator of Financial Aid.  

The Health Sciences department maintains clinical records on each nursing student.  These student files, kept in locked filing cabinets in a locked room, contain the following:  clinical correspondence, clinical unsatisfactory forms, clinical absence forms, and documentation of student conferences.  Clinical evaluations and skills check-offs are kept in a digital documentation system (E*Value). A spreadsheet verifying required documentation for clinical agencies is maintained by the Health Sciences Admissions Clerk including: certifications (CPR), immunization information, drug screen test date, criminal background test date, TB skin test results, and hepatitis vaccination verification.  Documentation is accessible via a password protected website.   Background-check results (accept/reject only) are accessible via a password protected website that requires the use of a program director/chairman code and password to access.  Results of drug screenings are received by the Dean of Health Sciences and students who do not attain a negative result are kept in a locked file in the Dean’s office.  Computer testing results are backed up on the computer and kept for one semester per College policy under password protection.




Criterion 3.6:   

Compliance with the Higher Education Reauthorization Act Title IV eligibility and certification requirements is maintained, including default rates and the results of financial or compliance audits.

The College complies with the Higher Education Reauthorization Act Title IV eligibility and certification requirements. The Federal Student Aid Handbook is the primary source listing eligibility and certification requirements for all Title IV aid.  The financial aid office maintains a policies and procedures manual outlining how federal and state guidelines must be implemented.  Compliance includes monitoring three-year cohort default rates and maintaining the results of financial and compliance audits.  The college business office is responsible for maintaining financial audit files which are shared with the director of financial aid.  The financial aid director stores all files related to compliance audits.  The college loan default rate was reported by the National Student Loan Data System (NSLDS) as a two-year cohort default rate prior to 2010.  Beginning in 2010, the NSLDS began to report a three-year cohort default rate. The institution's cohort rate is calculated as the percentage of borrowers in the cohort who default before the end of the second fiscal year following the fiscal year in which the borrowers entered repayment. Table 3.5 lists the College two-year default rates for 2008 through 2011. One three-year default rate was available. The College has had no audit findings for the past three years. 




Table 3.5 College Two-Year and Three-Year Cohort Default Rate

		Year

		Two-Year Official Default Rate

		Three-Year Official Default Rate



		2011

		16 %

		Not Available yet



		2010

		13.5%

		19.2%



		2009

		12.7%

		NA



		2008

		13.7%

		NA







Criterion 3.6.1:  

A written, comprehensive student loan repayment program addressing student loan information, counseling, monitoring, and cooperation with lenders is available.

The College’s written, comprehensive student loan repayment program addressing student loan information, counseling, monitoring, and cooperation with lenders exist at www.studentloans.gov.  This website is the location for students to access their responsibilities related to loans. The student is introduced to loan information when he/she accesses the website and completes loan entrance counseling. The student loan officer is notified via Common Origination and Disbursement (COD), a federal website, when the student has completed entrance counseling.  Verification of completion is filed in the student’s financial aid file.  Students must sign a master promissory note (MPN), which is also available on the student loans website. The college is notified again via COD once the electronic signature has been accepted.  The financial aid loan officer certifies and guarantees the loan.  Student loan exit counseling must be completed once a student stops attending class,  falls below half-time status (six semester hours), or graduates.  The student account is placed on hold until verification of completion of exit counseling is received.  All COD notifications and documents related to student loan counseling and monitoring are printed and placed in the student’s financial aid file.

Criterion 3.6.2:  

Students are informed of their ethical responsibilities regarding financial assistance.

Information regarding students’ ethical responsibilities, as required by the federal government, is provided at www.suscc.edu via the Consumer Information link.  This section is a summary of consumer information that must be disclosed to all students in accordance with federal guidelines. The 2013-2014 College Catalog p. 55-67, provides information regarding financial aid. The financial aid department also provides students with information about their student loans through direct mail as well as through their SUSCC e-mail (Bison Mail). The director of financial aid ensures SUSCC complies with the policies of the governing organization, state, and federal guidelines.

Criterion 3.6.3:  

Financial aid records are maintained in compliance with the policies of the governing organization, state, and federal guidelines.

Financial aid records are maintained in compliance with policies of the governing organization, state, and federal guidelines. The business office maintains a copy of the Records Disposition Manual and an accounting clerk is assigned management of the manual. The financial aid records are maintained according to the Records Disposition Division of the State of Alabama Department of Archives and History. For example, financial aid files must be kept for five years.  Current year records are maintained in the financial aid offices on both the Wadley and Opelika campuses.  All other records are housed in the Wadley campus financial aid office until appropriate disposal dates.




Criterion 3.7:   

Records reflect that program complaints and grievances receive due process and include evidence of resolution.

The policy for program complaints, grievances and its resolution can be found in the 2013-2014 College Catalog p. 13-20, and the 2013-2014 Nursing Student Handbook p. 23-24. The definition of complaints and grievances is as follows: a formal allegation against a party or program usually expressed in a written, signed statement. A grievance is a wrong or hardship suffered which is grounds for complaint; the formal expression of a grievance is a complaint. The record of student complaints must include all written complaints filed during the time period since the last accreditation review. There have been eight (8) complaints in the last eight years. All complaints have been resolved. The original complaints and their resolutions are kept in a locked filing cabinet in the office of Dean of Academics. Copies are kept by the secretary of the Dean of Health Sciences in a secure location.

Criterion 3.8:   

Orientation to technology is provided, and technological support is available to students.

Nursing students are provided with an orientation to technology at various times during their educational tenure. Nursing students who enroll in their first online academic course are required to take a co-requisite course, CIS 290C Online Learning Basics. Online Learning Basics provides instruction in the tools used in the course management system used (Canvas). Prospective nursing students are provided with an orientation to technology in ORI 107 Student Survival Skills.  As a group, the students go to the computer lab where each student accesses the College website and their College email. During the orientation class, students are given assignments that are submitted electronically and require access to external links. Faculty members in ORI 107 offer one on one instruction during the orientation. 

Early in the first semester of nursing courses, students are oriented to the technology required for nursing course work. Students are taken as a group to the Health Sciences Computer lab and oriented to the required technology for the specific course. Technological support is available from the Coordinator of Distance Learning, Information Technology Department, and Health Sciences faculty members.  

Technical support is available for the students who experience difficulties when trying to access online courses or student email accounts. For technical support, students may e-mail the bdavis@suscc.edu or call 334-745-6437, ext.5810. E-mail inquiries receive a response within one business day. Students may also email the Distance Education Coordinator for online course difficulties. Hours of operation for student tech-support are: Monday-Thursday 8:00 am to 4:00 pm and Friday 8:00 am to 11:30 am during fall and spring semester.  During the summer semester the school operates on a 4-day a week schedule, thus the hours of operations are adjusted and posted on Canvas for availability. Technical budgets funds are used to replace infrastructure (computers, printers, software, and network) Faculty members’ laptop/desktop computers are replaced every three (3) years.

Criterion 3.9:   

Information related to technology requirements and policies specific to distance education are accurate, clear, consistent, and accessible.

Southern Union State Community College provides Internet and email service to all students through computer labs, College libraries, and wireless access in specific locations throughout all campuses. Being consistent with our Mission, Southern Union has invested in computing resources to provide students with reliable Internet access that is readily available with current software that is used in a variety of courses. A computer lab is available in the Health Sciences Building to all students during hours the building is open. Free wireless Internet access is also available throughout the Health Science Building.   On occasion a nursing course may be offered through distance learning (teleconference) with limited enrollment. SUSCC faculty members are assigned as part of the teaching team and are available to the health sciences students who are taking these courses.     

Technology Services provides equipment and staff for on-campus computer laboratories which enables students to accomplish computer related assignments. Technology Services also installs and supports hardware and software for the faculty members and staff. This department is also responsible for coordination of both a local and school-wide area network.
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STANDARD IV:  CURRICULUM



The curriculum supports the achievement of the identified student learning outcomes and program outcomes of the nursing education unit consistent with safe practice in contemporary healthcare environments.

Criterion 4.1:  

The curriculum incorporates established professional standards, guidelines, and competencies, and has clearly articulated student learning outcomes and programs outcomes consistent with contemporary practice.                    	

 	The Southern Union Associate Degree Nursing Program participates in a standardized statewide curriculum initiated for all associate degree nursing programs under the governance of the Alabama Community College System (ACCS).  The initial curriculum was developed by faculty members from colleges across the state to include a philosophy, plans of instruction (POI), syllabi templates, and lesson plans using the NCLEX test plan and nursing process as a guide. In 2009, a statewide Nursing Advisory Committee (Health Advisory Committee) was established to review nursing programs and to ensure that contemporary practice standards were being met.   

In 2012, the Southern Union nursing faculty members were granted permission from the Alabama Department of Postsecondary Education to review and revise the POIs and syllabi to identify that the current POIs and curriculum supported the NLN and QSEN graduate educational competencies (See Table 4.1A, NLN and QSEN Graduate Educational Competencies).  In spring 2014, the revised POIs were implemented. Work continues at the local and state level and additional changes will be implemented as available.  All course materials will be available on-site for review. 




Table 4.1A NLN (2010) and QSEN (2005) Graduate Educational Competencies

		1. NLN: Human Flourishing

		Graduate will advocate for patients and families in ways that promote their self-determination, integrity and ongoing growth as human beings.



		     1A. QSEN: Patient Centered 	Care

		Graduate will recognize the patient or designee as the source of control and full partner in providing compassionate and coordinated care based on respect for patient’s preferences, values, and needs.



		2. NLN: Nursing Judgment 

		Graduate will make judgments in practice, substantiated with evidence, that integrate nursing science in the provision of safe, quality care and that promote the health of patients within a family and community context.



		     2A. QSEN: Safety

		Graduate will minimize risk of harm to patients and providers through both system effectiveness and individual performance.



		     2B.  QSEN: Informatics

		Graduate will use information and technology to communicate, manage knowledge, mitigate error, and support decision making.



		3.   NLN: Professional Identity

		Graduate will implement  one's role as a nurse in ways that reflect integrity, responsibility, ethical practices, and an evolving identity as a nurse committed to evidence-based practice, caring, advocacy, and safe, quality care for diverse patients within a family and community context



		      3A. QSEN: Teamwork and      Collaboration

		Graduate will function effectively within nursing and - teams, fostering open communication, mutual respect, and shared decision making to achieve quality patient care.



		4.  NLN: Spirit of Inquiry

		Graduate will examine the evidence that underlies clinical nursing practice to challenge the status quo, question underlying assumptions, and offer new insight to improve the quality of care for patients, families and communities.



		    4A.  QSEN: Evidence 	Based 	Practice (EBP)

		Graduate will integrate best current evidence with clinical expertise and patient/family preferences and values for delivery of optimal health care.



		     4B. QSEN: Quality 	Improvement (QI)



		Graduate will use data to monitor the outcomes of care processes and use improvement methods to design and test changes to continuously improve the quality and safety of healthcare systems.







Criterion 4.2:  

The student learning outcomes are used to organize the curriculum, guide the delivery of instruction, direct learning activities, and evaluate student progress.  	

 Program Student Learning Outcomes

 Adoption of the NLN and QSEN graduate educational competencies identified previously in Table 4.1A, influenced the revision of the clinical performance evaluations, course assignments, and test item blueprinting to incorporate human flourishing (patient-centered care), nursing judgment (safety and informatics), professional identity (teamwork and collaboration), and the spirit of inquiry (evidence-based practice and quality improvement).  The daily self-performance (DSP) evaluation completed at the end of each clinical day has been modified to specifically evaluate the program student learning outcomes.  Customized standardized exams (HESI), which evaluate NLN and QSEN competencies, are utilized as the final exam in each course. 

To promote students’ knowledge of dosage calculation and the principles of pharmacology, each clinical course includes one unit exam that emphasizes drug dosage calculations and the respective drugs associated with the course content.  Written exams are blueprinted to guide the incorporation of program student learning outcomes throughout the curriculum.  Samples of a DSP clinical evaluation, HESI test summary analysis, and test blueprint samples will be available on site.

Course Student Learning Outcomes

To achieve program student learning outcomes (graduate educational competencies), the faculty members developed course student learning outcomes.  Course student learning outcomes specifically describe what students will be able to do as a result of completing each course in the curriculum and are written from simple to complex. Course student learning outcomes, the course descriptions, overall course objectives, and how the curriculum is put into practice was revised to support the rigor and progression of the nursing curriculum.  To illustrate and implement course student learning outcomes, a curriculum guide was developed for each course.  Each module within a course now reflects program student learning outcomes (graduate educational competencies) which are applicable to the module, course outcomes, exemplar learning activities, and course outcomes evaluation. See the sample course curriculum guide in Table 4.2A Course Curriculum Guide Sample.  All course curriculum guides will be available for review on site.

Table 4.2A  Course Curriculum Guide Sample (NUR 202- Nursing Through the Lifespan II) 

		Graduate educational competencies / Program Student Learning Outcomes



NLN / QSEN

		Course Outcomes/Course Competencies from ACCS POI and/or syllabus

		Exemplar Learning Activities

 (e.g. case study, nursing care plans, critical analysis project, group work, test items, simulation)

		Course Outcome Evaluation

(i.e. test items, graded written work, pass/fail assignment, graded presentation)



		· NLN

· Human flourishing

· Nursing judgment

· Professional identify

· Spirit of inquiry

· QSEN

· Patient centered care

· Safety

· Teamwork and collaboration

· Informatics

· Evidence based practice

· Quality improvement

		Module A1.0

Integrate nursing science as a member of the interprofessional team to provide critical aspects of nursing care to patients across the lifespan experiencing selected mental health alterations:

· Schizophrenia

· Mood/affective disorders

· Psycho- physiological disorders

· Personality disorders

· Eating disorders

· Substance abuse

		· Classroom lecture

· Case studies

· Test items

· Clinical evaluation

· Test item blueprinting

· Therapeutic Communication 	online module

		· Unit Test (20-30 	psychiatric disorder 	questions).  	

· Test 19 % of grade

· Clinical Daily Self 	Performance 

	(DSP) >2 rating in 	Nursing Judgment.



		· NLN

· Human flourishing

· Nursing judgment

· Professional identify

· Spirit of inquiry

· QSEN

· Patient centered care

· Safety

· Teamwork and collaboration

· Informatics

· Evidence based practice

· Quality improvement

		Module B1.0

Provide safe care for culturally diverse patients across the lifespan with selected health alterations integrating the nursing process as a tool for clinical decision making within a family and community context. 



Health alterations include:

· Cardiovascular

· Hematological

· Immune

· Genitourinary/

· Renal

·  Neurological (chronic)

		· Classroom lecture

· Case studies

· Test items

· Clinical evaluation

· Test item blueprinting

· Simulation Laboratory

		·  Unit Test: (20-30 	cardiac disorder 	questions).  	

· Test 19 % of 	grade

· Unit Test (20-30 hema 	questions)

· Test 19% of grade

· Unit Test (20-30 	immune questions) 

· Test 19% of grade

· Unit Test (20-30	chronic neuro 	questions) 

· Test 19% of 	grade

· Unit Test (20-30 GU 	questions) 

· Test 19% of 	grade





Throughout the course guides, there are recurrent learning activities that guide the delivery of instruction and the evaluation methods throughout the curriculum. The NUR 102, NUR 201 and NUR 202 courses are heavily focused on therapeutic communication, utilizing process recordings and online interactive modules to help students learn how to communicate with others. Cultural competence is introduced during the first semester of the program in NUR 102, and then integrated throughout the curriculum in the didactic as well as clinical settings. In the first semester of the second year, the NUR 201 students participate in group culture presentations.  Legal and ethical aspects of nursing care are presented in NUR 102, reinforced throughout clinical courses, and synthesized in the preceptor course (NUR 204) as students face the reality of entering into professional nursing practice. Evidenced based practice is a component of all courses.  Specific examples of this are the oral and written assignments in the second semester (NUR 105) and in the final semester (NUR 204). Wellness and health screenings are incorporated throughout the curriculum. Specific examples of these screenings include immunization clinics and kid checks within the public schools in NUR 106.  

 In the first semester, NUR 102, students are introduced to the high fidelity patient simulator.  Simulations at this level involve development of patient rapport, basic patient needs, and patient assessment.  In subsequent semesters, the high fidelity simulation experience expands to include nursing interventions and responses, and prioritization of nursing care needs across the lifespan. 

 Course Learning Outcome for Improvement

In addition to the development of the course curriculum guides, the faculty members develop a yearly course learning outcome for improvement. Each course learning outcome for improvement contains an initial assessment of an identified problem/issue, an expected outcome, a detailed action plan with evaluation, a description of the how the results will be used, program impact, and an estimate of the resources needed.  Evaluation of the course outcome for improvement is performed at the conclusion of each semester the course is taught.  Faculty members review the results and note common areas of concern in Systematic Program Plan for improvement. See Table 4.2B Sample course learning outcome for improvement.

Table 4.2B   Sample course learning outcome for improvement

		NUR 201 Summer 2013

		NLN /QSEN: Human Flourishing, Patient Centered Care

		Section of the mission: SUSCC seeks to offer courses that address the diverse needs of the student 



		Initial Assessment

		Expected Outcome

		Action Plan

		Evaluation

		Use of results

		Program Impact

		Re-

sources



		Students overall Spring 2013 HESI score 870. Human flourishing 845 Human Diversity 834. Cultural Spiritual 873 





		Increase scores in the stated areas by 3% in each area on standardized exam.

		1) Assign projects for cultural presentations with prep sheets for students to prepare teaching learning project.



 2) Emphasis will be placed on Health maintenance and promotion areas of adult health topics in lecture and test.



 3) Encourage student to consider teaching needs of all clients. Provide students clinical experience with diverse clients as available and suitable.

		RESULTS: Summer 2013 HESI Score 889.  Human Flourishing 868.  Human diversity 884.  Cultural and Spiritual 917.  

		Will review results to determine effectiveness of plan and student response to plan. Will share findings with NUR 201 coordinator for Spring 2014.

		By enhancing cultural under-

standing may potentially increase NCLEX Scores



		HESI $1000










Criterion 4.3:  

The curriculum is developed by the faculty and regularly reviewed to ensure integrity, rigor, and currency.

 

Southern Union faculty members continue to work diligently at the local and state level to ensure that curriculum adequately reflects current best practices.  Maintaining integrity and rigor are vitally important to the success of any nursing program.  Course updates from course coordinators are documented in team meeting minutes, as well as Curriculum Committee reports, and presented at faculty meetings.  The Curriculum Committee manages specific curriculum issues and tasks, drafts curriculum policies for review and approval by the program faculty members, and takes responsibility for any curricular changes for the ADN program.  All faculty members are involved in reviewing and discussing curricular matters on an ongoing basis.  2013-2014 Faculty Meeting minutes, Course Team Meeting minutes, and Curriculum Committee minutes will be available as an exhibit.

 	Nursing courses are evaluated each semester by students.  Students complete a formal course evaluation for the course, the instructor, and clinical sites utilized during the semester. These are completed in E*Value which is a cloud based evaluation platform used to document clinical competency. Evaluations will be available on site for review.  Course coordinators and team faculty review course, instructor, and clinical site evaluations at the end of each semester. Faculty members also review standardized tests scores and clinical evaluations.  Using the results of student evaluations, standardized test scores, clinical evaluations, and discussion among team of faculty areas for improvement are formalized and expressed as student learning outcomes in the Team Meeting minutes. Course Team Meeting minutes will be available as an exhibit.

Teaching materials that are used within the classroom are reviewed and updated to reflect contemporary practice.  All of the course textbooks are updated to ensure that information that is taught expresses current practice.  Course coordinators are lead instructors for a course and serve as the one primarily responsible for clinical assignments, course maintenance, and evaluation.  Course coordinators are charged with reviewing teaching materials and teaching techniques for currency and rigor.  Samples of teaching materials are available in Course notebooks.   Resources available to students are reviewed annually by the Nursing Resource Committee to make sure that they are current and reflect contemporary practice.  Materials that are over five years old are deleted from circulation unless they have a historical value for nursing.

Criterion 4.4:    

The curriculum includes general education courses that enhance professional nursing knowledge and practice. 

The associate degree nursing curriculum is comprised of both nursing and general education courses.   The nursing courses are arranged in a sequential fashion, and the material in each course becomes increasingly more complex as the student progresses through the curriculum. General education courses from the humanities, social, and natural sciences support the rigor of the nursing curriculum and are organized to provide a foundation for the nursing courses.  The courses in the curriculum meet the requirements for the associate in applied science degree as specified by the State Board Policy 712.01 and related guidelines.  Table 4.4A compares the guidelines for the Associate in Applied Science Degree to the Nursing curriculum.  

Academic course requirements include the following: BIO 201, Anatomy and Physiology I, BIO 202, Anatomy and Physiology II, BIO 220, General Microbiology, MTH 100, Intermediate College Algebra or higher level math, ENG 101, English Composition I, SPH 107, Fundamentals of Public Speaking or SPH 106, Fundamentals of Oral Communication, PSY 200, General Psychology, PSY 210, Human Growth and Development, and a Humanities/Fine Arts elective.

Table 4.4A General Education Requirements for the AAS Degree in Nursing

		General Education Core for the Associate in Applied Science Degree

		AAS Degree Required

Credit Hours

		SUSCC Associate in Applied Science Degree Nursing

		SUSCC Credit Hours



		Area I:  Written Communication I and II

		3-6

		ENG 101: English Composition I

		3



		Area II:  Humanities and Fine Arts

		3-6

		SPH 107:  Fundamentals of Public Speaking (or SPH 106: Fundamentals of Oral Communication)

Humanities/Fine Arts Elective

		6



		Area III:  Natural Science and Mathematics

		9-11

		BIO 201:  Anatomy and Physiology I

BIO 202:  Anatomy and Physiology II

BIO 220:  Microbiology

MTH 100:  Intermediate College Algebra or Higher

		15



		Area IV:  History, Social, and Behavioral Sciences

		3-6

		PSY 200:  General Psychology

PSY 210:  Human Growth and Development

		6



		Area V: Core 

		47-58 maximum

		Nursing Courses

See Table 4.8A 

		42



		Semester Credit Hour Range

		60-76

		Total Credits for the Associate in Applied Science Degree

		72





 

The total curriculum provides for a balanced distribution of credits with no more than 60 percent of the total credits allocated for nursing courses.  The nursing curriculum consists of 72 semester hours (Table 4.4A).  Of the 72 semester hours, 42 hours (58 percent) are nursing courses and 30 hours (42 percent) are academic courses.  The number of credit hours meets the requirements of the ACCS, which requires a credit hour range of 60 -76 semester hours for an associate in applied science degree.  Thus, the standardized curriculum meets the ACCS State Board Policy 712.02 for Associate in Applied Science degrees.   

Criterion 4.5:   

The curriculum includes cultural, ethnic, and socially diverse concepts and may also include experiences from regional, national, or global perspectives.

	 The curriculum includes cultural, ethnic, and socially diverse concepts and may also include experiences from regional, national, or global perspectives. Local urban and rural communities often provide ethnically diverse populations of which the students, and patients who we care for, are members. The curriculum includes an emphasis on cultural diversity with particular emphasis on those cultures rapidly growing throughout the United States.  In addition, the college is located within fifteen miles of Auburn University, which has a large population of diverse graduate students and their families. The College is located near the Alabama--Georgia line and has experienced an influx of culturally and socially diverse students due to the establishment of nearby automobile industries such as Kia and Hyundai, and support industries

The QSEN graduate competency Patient Centered Care states that the “Graduate will recognize the patient or designee as the source of control and full partner in providing compassionate and coordinated care based on respect for patient's preferences, values, and needs.”  Course student learning outcomes are based on the program student learning outcomes.  Course student learning outcomes provide direction for student learning activities. The syllabus for each course reflects objectives, competencies, and outcomes related to cultural, ethnic, and social diversity. Projects and teaching methods that address cultural diversity and health care are found throughout the program. Samples of student work will be available on site as an exhibit.  For example, in NUR 201, offered in the first semester of the second year, students complete a group project wherein they research and present the cultural health beliefs and practices for a specific cultural group in order to identify key elements for delivery of culturally sensitive nursing care.  

National nursing perspectives and trends are largely reflected in the learning resources that student use.  Required textbooks and the Evolve Elsevier products, including standardized testing (HESI), emphasize evidence based nursing care.  Periodically students in NUR 201 and 202 have been asked to participate in disaster drills with local community emergency preparedness teams or hospital facilities.  

 It is recognized that global nursing perspectives could be strengthened within the curriculum as future opportunities arise. However, we have had graduates to return to their home countries such as Jamaica, Poland, Nigeria, Uganda, and Australia.

Criterion 4.6:   

The curriculum and instructional processes reflect educational theory, interprofessional collaborations, research, and current standards of practice. 

Educational Theory 

At SUSCC, we believe that nursing is a dynamic profession, blending science with the use of evidence based practice and clinical reasoning and the art of caring and compassion to provide quality, patient-centered cared.  We believe learning is an interactive process in which faculty members and students share responsibility to meet program outcomes.  We believe in using educational methods that are current and supportive of students in the teaching and learning environment.  Learning is enhanced by the presentation of information from simple to complex. Nursing is guided by standards of practice and standards of professional performance.  Standards reflect the values and priorities of the nursing profession.  Therefore, we have identified within the curriculum the Quality and Safety Education for Nurses (QSEN) and National League of Nursing (NLN) educational competencies/national standards. 

The curriculum and instruction processes reflect Malcolm Knowles Adult Learning, Brunner’s Constructivists Learning Theory and David Ausubel's Meaningful Learning Theory.  The faculty members utilize many different techniques to engage students such as traditional classroom lecture with case studies, on-line Camtasia lecture recordings, hands on simulation laboratory, skills laboratory and clinical education.   Some faculty members are utilizing “flipped classrooms” in which the students review lecture material, evidence-based articles, and complete readings prior to class and then participate in a collaborative learning through case scenarios, group discussion, or other meaningful, interactive activities in class.

Collaboration

Collaboration is a vital component of nursing curriculum.  Nursing faculty members promote collaboration in a variety of ways.  Nursing students often participate with Radiology and EMS/paramedic students in disaster drills and community outreach programs, such as Children’s Expo and Flu Mist administration.  Disaster drills are a joint effort with East Alabama Medical center which provides students with the opportunity to experience interagency collaboration. Selected nursing students also participate in peer coaching.  Peer coaching allows upper level students to work with lower level students within a simulation setting.  This fosters a working relationship between students, providing them with a resource person that understands the challenges of being a nursing student within a rigorous nursing program.  Upper level students apply leadership and delegation skills, while lower level students gain understanding of roles within their scope of practice. Evidence has supported that students being coached have improved on tests, especially in dosage and calculation.  Peer coaching is another form of tutoring for students.  Simulation lab also provides an opportunity for students to experience the various roles of the health care team. 

     The Chair of the Nursing Department collaborates with other division chairs/program directors when planning the schedule of classes to coordinate with the nursing classes and clinical schedules. As necessary, nursing and general education faculty members meet to discuss course requirements and course content of the required general education courses.  For example, one of the biology instructors teaching anatomy and physiology to a majority of the nursing students asked that the nursing faculty members review the course outline for input regarding course content that should be emphasized.   The Chair of Nursing is a member of the College curriculum committee, which is known as the Instructional Services Committee. 

 The nursing faculty members collaborate with a variety of agencies that influence the curriculum through the student learning outcomes. In addition the faculty members collaborate with other Alabama Community Colleges to offer professional development activities such as the Clinical Faculty Academy. Faculty members also collaborate with universities to enhance seamless transition to the baccalaureate degree.   

Current Standards of Practice

	Throughout the curriculum, evidence based practice is incorporated into classroom lecture, clinical evaluation as demonstrated on the clinical evaluation tool, and through course assignments.  During different levels of the program student presentations and/or written assignments regarding evidence based practice are assigned.  Standardized testing (HESI) and the clinical evaluation tool based on the NLN and QSEN graduate educational competencies evaluates students’ knowledge and utilization of evidence based practice in the classroom and clinical settings. 

Criterion 4.7:  

Evaluation methodologies are varied, reflect established professional and practice competencies, and measure the achievement of the student learning outcomes.

 

Evaluation of student achievement in each nursing course is varied and reflects the established NLN and QSEN competencies. Course outcomes measure the cognitive and psychomotor domains. Course outcomes are measurable and demonstrate progression through the curriculum as demonstrated with the course curriculum guide described in Criterion 4.2. 

The evaluation methods are explained to the students on the first day of class in each nursing course.  The evaluation methods for each course are provided to the students in written form on the course syllabus.  The syllabus includes a section on evaluation and assessment.  The course grade is determined from grades in theory and clinical performance.  The theoretical component of each nursing course is evaluated through the use of unit exams and a comprehensive final exam. Tests and evaluation are designed to assess the cognitive level of the outcome.  All nursing courses with the exception of NUR 103 Health Assessment utilize the standardized HESI exams to evaluate student performance at the end of each semester. The course syllabi and course curriculum guides will be available as an exhibit on site. 

 In order for the student to receive a passing grade in the course, they must demonstrate competence in the clinical setting. The clinical evaluation tools, daily self-performance (DSP) evaluations, are divided into four categories based on NLN and QSEN competencies.   The categories are: Human Flourishing (Patient Centered Care), Nursing Judgment (Safety, Informatics), Professional Identity (Teamwork and Collaboration), and Spirit of Inquiry (Evidence Based Practice and Quality Improvement).  The performance criteria on the clinical evaluation tools support the course student learning outcomes.  Each performance criteria is scored on a numerical scale from 3 to 0:  as exceeded expectations (3), met expectations (2), below expectations, needs remediation (1), or unsafe practice (0).  Each student receives their numerical score as well as narrative comments after each clinical day.  At the end of each semester, a full time faculty member is assigned to the course reviews all the formative (daily) evaluations and writes a final summative evaluation.  The summative clinical performance score must be rated a 2 or above in order to progress to the next course. The clinical evaluation tool will be available as an exhibit.

Criterion 4.8:   

The length of time and the credit hours required for program completion are congruent with the attainment of identified student learning outcomes and program outcomes and consistent with the policies of the governing organization, state and national standards, and best practices. 

 Traditional Students     

The associate degree nursing curriculum is arranged in a sequential fashion in which the material becomes increasingly more complex as the student progresses through the nursing courses. The course outcomes within the first two semesters relate to providing care to patients with common health alterations throughout the lifespan. The remaining three semester course outcomes relate to providing complex nursing care as well as collaborative nursing care for clients with selected health alterations throughout the lifespan. The curriculum guides the student from simple to complex nursing care.  The management of care progresses from one client to a group of clients.  See Table 4.8A Nursing Core Courses for the AAS Degree.  




Table 4.8A Core Nursing Courses for the AAS Degree

		SUSCC Associate in Applied Science Degree Nursing

		SUSCC Credit Hours



		NUR 102:  Fundamentals of Nursing

		6



		NUR 103:  Health Assessment

		1



		NUR 104:  Introduction to Pharmacology

		1



		NUR 105:  Adult Nursing

		8



		NUR 106:  Maternal and Child Nursing

		5



		NUR 201:  Nursing Through  Lifespan I

		5



		NUR 202:  Nursing Through Lifespan II

		6



		NUR 203:  Nursing Through Lifespan III

		6



		NUR 204:  Role Transition for the RN

		4



		Core total credit hours

		42



		General education requirements

		30 (Table 4.4A)



		Total Program Length 

		72 hours (5 semesters)







The first semester consists of NUR 102: Fundamentals of Nursing, NUR 103: Health Assessment, and NUR 104: Introduction to Pharmacology.  Course learning outcomes are written at Bloom’s level of understanding and application.  Nursing 102 is a six semester hour course with three theory credits, two campus lab credits, and one clinical lab credit (3-2-1).  At course completion, students are able to demonstrate competency in performing basic nursing skills for individuals with common health alterations.  Students complete clinical lab in the hospital on a medical-surgical unit and/or in a long-term care facility and in simulation laboratory. Nursing 103 is a one semester hour course with one campus lab credit (0-1-0).  This course is designed to provide students the opportunity to learn and practice history taking and physical examination skills for individuals of all ages, with emphasis on the adult.  Nursing 104 is a one semester hour course with one campus lab credit (0-1-0).  This course introduces students to basic principles of pharmacology and the knowledge necessary to safely administer medications. 

The second semester consists of NUR 105: Concepts of Adult Nursing and NUR 106: Maternal and Child Nursing.  Course outcomes are written at Bloom’s level of understanding and application, including an analysis level for relevant topics.  Nursing 105 is an eight semester hour course with five theory credits, one campus lab credit, and 2 clinical lab credits (5-1-2).  Emphasis is placed on the operative client, care of the client with a fluid and electrolyte imbalance, and common alterations in respiratory, musculoskeletal,  cardiovascular, endocrine (Diabetes), and integumentary systems.  Students complete clinical lab in a hospital setting on a medical-surgical unit, or a clinical observation in surgery or in a wound care treatment center, and participate in simulation laboratory.  Nursing 106 is a five credit hour course with four theory credits and one clinical lab credit (4-0-1).  Course learning outcomes include the care of patients during the childbearing and the child rearing cycle.  Students complete clinical labs on obstetrical units in the hospital, pediatric units, and assist with wellness screenings in addition to simulation laboratory.

 The third semester includes NUR 201: Nursing Through the Lifespan I.  Course learning outcomes are written Bloom’s level of application or higher.  Nursing 201 is a five semester hour course with three theory credits and two clinical lab credits (3-0-2).  Course learning outcomes include selected alterations in gastrointestinal, reproductive, sensory, endocrine, oncology, introduction to mental health, and advanced dosage calculations.  Students complete clinical hours in a hospital setting on a medical-surgical unit, pediatric unit, observation in an infusion room, and simulation laboratory. Students may participate in a disaster drill or attend a juvenile diabetes camp.

The fourth semester includes NUR 202: Nursing Through the Lifespan II.  Course learning outcomes are written at Bloom’s level of application through evaluation. Nursing 202 is a six credit hour course with three theory credits and three clinical lab credits (3-0-3).  Course learning outcomes include selected alterations in cardiovascular, hematologic, immune, genitourinary, psychiatric disorders, and neurological disorders.  Students complete clinical lab in a hospital setting on a medical-surgical unit, inpatient and outpatient psychiatric unit, clinical observation in catheter lab, and simulation laboratory.  

The fifth semester includes NUR 203: Critical Aspects of Nursing Care Across the Lifespan, and NUR 204: Transition to the Profession of Nursing.  Course learning outcomes are written at Bloom’s level of application to evaluation. Nursing 203 is a six credit hour course with four theory credits and two clinical lab credits (4-0-2).  Course learning outcomes include selected additional complex alterations in cardiovascular, respiratory, neurological, high-risk obstetrics, and emergencies.  With 90 clinical hours during this semester, students complete clinical lab on a medical-surgical unit, critical care unit, obstetric unit, simulation lab, and the emergency department of a hospital.  Nursing 204 is a three semester hour course with two theory credits and two preceptorship credits (2-0-2).  Course learning outcomes include current issues in health care, nursing leadership and management, professional practice issues, transition into the workplace, and NCLEX-RN preparation.  Students complete 120 clinical hours with a selected preceptor.  The clinical requirements for the preceptorship are printed in the Nursing Handbook and Preceptor Manual, which are available as an exhibit.

Mobility Options (Alternative Entry)

Students who are licensed as a Practical Nurse (PN) may earn advanced placement according to the LPN Mobility to Associate Degree Nursing sequence.  Students who graduate from a PN program under the Alabama Community College System (ACCS) statewide curriculum will be able to enter the mobility track during the third semester if application for admission occurs within two years of graduation from the PN program.  LPNs who graduate from a practical nursing program other than the ACCS curriculum will be required to complete NUR 200.  NUR 200 Concepts of Career Mobility is a six credit hour course with three theory and three lab credits. Emphasis will be on assessment and validation of selected theory and skills covered in NUR 102, 103, 104, 105, and 106.  Upon successful completion of the course, students are eligible for entry into third semester of the traditional ADN program. Students who successfully complete NUR 200 are awarded 15 non-traditional hours.

 In fall 2013-14, a State committee revised NUR 200. SUSCC faculty members served on this committee. The course was approved at the State level in fall, 2013. SUSCC has submitted to ACEN the required documentation for approval. With the change, the course was renamed to NUR 200 LPN Role Transition to Associate Degree Nurse (RN). NUR 200 was approved as a five credit hour course with three theory credits, one lab credit, and one clinical credit (3-1-1). Emphasis will be on assessment, validation of selected theory and skills covered in NUR 102, 103, 104, 105, and 106 and the role transition of the LPN to ADN.  Students who successfully complete NUR 200 will be awarded 16 non-traditional hours. 

Students who are licensed as a paramedic may apply to the paramedic mobility option. Students who apply to the program must meet the same admission criteria as the generic ADN students.  Paramedics will be required to take NUR 111: Paramedic Role Transition to Associate Degree Nurse (RN).  Students enrolling in the paramedic mobility option must complete the prerequisite general education courses with a minimum grade of “C”.  Nursing 111 is a 12 hour credit course with eight theory credits, one laboratory credit, and three clinical credits (8-1-3).  Students who successfully complete NUR 111 with a standardized exam grade of 75 will be awarded 14 hours of non-traditional nursing credit and will transition in with the generic students into the fourth semester. 

Criterion 4.9:  

Practice learning environments support the achievement of student learning outcomes and program outcomes. 

Practice learning environments are selected and monitored by faculty members and provide opportunities for a variety of learning opportunities to support the achievement of student learning outcomes and program outcomes.  Clinical facilities selected for clinical learning experiences must be accredited by The Joint Commission or by the appropriate accrediting body.  Other criteria considered include the number of students the facility can accommodate, distance to be traveled, the facility’s philosophy and objectives of care, learning experiences available, professional staff available, and utilization by other nursing programs.  According to the ABN Administrative Code, Rule 610-X-3-.02 Standards for Approval (www.abn.state.al.us), the following are required related to clinical experience:

3(b). The governing institution shall provide financial support and resources sufficient to meet the outcomes of the nursing education Program.  Resources include: educational facilities.



12(f).  Clinical learning experiences shall include the development of skills in clinical judgments, management of care for groups of patients, delegation to, and supervision of other health care personnel.

10(d) The curriculum of a nursing education program shall: Provide theoretical and clinical experiences specific to expected score of practice of graduates from each type of entry level nursing education programs and shall include: (vi). Clinical learning experiences to provide opportunities for students to develop cognitive, psychomotor, and affective skills in the provision of nursing care.

12(e).  The nursing education program shall work with clinical agencies for the planning, implementation, and evaluation of clinical experiences.

 (13)  Nursing programs that offer only simulations or clinical testing do not meet the requirements for providing clinical learning experiences for nursing students.



The associate degree nursing program meets these requirements. Each semester the course faculty members review and analyze student/faculty evaluations of clinical sites/ agencies/ and simulation laboratory to ensure appropriate learning environment to meet the learning program outcomes.  Recommendations related to future use of each unit/facility and the incorporation of simulation laboratory are determined by the course coordinator and documented in the course notebook.  The results of student evaluations are shared with clinical sites/agencies each semester and during the yearly Clinical Advisory Committee meeting each fall semester.  Community based clinical sites include East Alabama Mental Health and Mental Retardation, Unity Wellness Center, and public schools.  Additional settings include a wound care treatment center and infusion room at a local facility.  See Table 4.10A: Clinical Facilities.

Criterion 4.10:  

Students participate in clinical experiences that are evidence-based and reflect contemporary practice and nationally established patient health and safety goals.

 

The facilities utilized for clinical provide experiences that are evidence-based and reflect contemporary practice and nationally established patient health and safety goals.  SUSCC Opelika Campus is located in an urban area and is located in East Central Alabama.  The SUSCC Wadley Campus is located in a rural area and is approximately 40 miles northwest of the Opelika campus. The Valley Campus is approximately 18 miles northeast of the Opelika campus. The service area of the College extends into East Central Alabama and West Central Georgia.  Students have access to several major hospitals for clinical experiences. Jackson Hospital (JH) and Baptist Medical Center Montgomery (BMCM) are located in Montgomery, Alabama which is approximately 60 miles southwest of the Opelika Campus.   East Alabama Medical Center (EAMC) is located in Opelika, Alabama.  Midtown Medical Center (MMC) is located in Columbus, Georgia, which is approximately 30 miles east of the Opelika Campus.  EAMC- Lanier is located in Valley, Alabama and is 20 miles northeast of the Opelika Campus, and West Georgia Health Systems (WGHS) is located in LaGrange, Georgia and located 45 miles northeast of the Opelika Campus. All clinical facilities are approved by appropriate governing bodies.  Table 4.10A Clinical facilities, illustrates the variety of clinical facilities used. 

Table 4.10A Clinical Facilities

		CLINICAL FACILITY

		COURSE NUMBER

		CLIENT MODELS

		APPROVAL STATUS



		Baptist Health

· Baptist Medical Center- East – Montgomery, AL

· Baptist Medical Center - South - Montgomery, AL

· Crossbridge Behavioral Health, Montgomery, AL

		NUR102, 106, 201, 204

		Maternal, Newborn, Med/Surg, Psychiatric, Preceptorship

		The Joint Commission



		Columbus Regional Health

· Midtown Medical Center- Columbus, GA

· Doctor’s Specialty Hospital – Columbus, GA





		NUR 105, 106, 201, 202, 203, 204

		Med/ Surg,

 Maternal, Newborn, Preceptorship

		The Joint Commission



		East Alabama Medical Center (EAMC) - Opelika AL

· East Alabama Mental Health and Mental Retardation – Opelika, AL

· EAMC Wound Treatment Center- Opelika AL

· EAMC Infusion Room- Opelika Al

· East Alabama Unity Wellness- Auburn, AL

		NUR 102, 105, 106, 201, 202, 203, 204

		Med/ Surg, Maternal, Newborn, Oncology, Psychiatric

Preceptorship

		The Joint Commission



Alabama Department of Mental Health Mental Retardation



		East Alabama Medical Center/Lanier  - Valley, AL

		NUR 102, 105, 201, 204

		Med Surg,  Preceptorship

		The Joint Commission



		George H. Lanier Nursing Home - Valley AL

		NUR 102

		Geriatrics

		Alabama Department of Public Health



		Jack Hughston Memorial 

Hospital - 

Phenix City, AL

		NUR102, 105, 204

		Fundamentals, Med/Surg, Preceptorship

		The Joint Commission



		Jackson Hospital- Montgomery AL

		NUR102, 106, 201, 203,204

		Fundamentals, Med/Surg, Preceptorship

		The Joint Commission



		Oak Park Nursing Home - 

Auburn, AL

		NUR 102

		Geriatrics

		Alabama Department of Public Health through CMS; The Joint Commission 



		Regional Medical Center – Anniston, AL

		NUR 204

		Preceptorship

		The Joint Commission



		Russell Medical Center – Alexander City, AL

		NUR102,204

		Med/Surg

Preceptorship

		The Joint Commission 



		St Francis Medical Center – Columbus, GA

		NUR 204

		Preceptorship

		The Joint Commission



		St. Vincent’s Hospital – Birmingham, AL

		NUR204

		Preceptorship

		The Joint Commission



		Traylor's Nursing Home- Roanoke, AL

		NUR 102, 202

		Geriatrics, Psychiatric disorders

		Alabama Department of Public Health



		West Georgia Health - Lagrange GA

		NUR 102, 105, 201, 202, 203, 204

		Med/ Surg, Preceptorship

		The Joint Commission







Criterion 4.11:  

Written agreements for clinical practice agencies are current, specify expectations for all parties, and ensure the protection of students. 

Once a facility is selected by a faculty member to be utilized for clinical experiences, a clinical agreement is secured.  The clinical agreement document used may be the Southern Union standardized clinical contract or a clinical agreement required/provided by an individual clinical practice agency.  The clinical agreements may be signed by the College President, Dean of Health Sciences, the Chair of Nursing, and the designated personnel at the clinical facility.  The clinical agreements are renewed annually.  The agreements are congruent with the ABN, the College, and the clinical agencies.  The clinical agreement includes the following sections:  General agreement, College Responsibility, Hospital or Facility Responsibility, Mutual responsibilities, Indemnification, and Terms of Agreement.  The clinical agreement states that the health care facility assumes ultimate responsibility for nursing care of clients.  The official clinical agreements for clinical sites will be available as an exhibit on site.

Criterion 4.12:  

Learning activities, instructional materials, and evaluation methods are appropriate for all delivery formats and consistent with the student learning outcomes.

Southern Union faculty members strive to provide students with innovative learning activities that promote critical thinking.  Faculty members understand that each student is an individual and teaching methods need to be varied in order to meet the needs of the student.  

Technology

        	The Nursing Program’s use of technology is appropriate for meeting student learning outcomes.  Faculty members use PREZI, PowerPoint and/or Camtasia to present classroom materials.   Students are able to access the course calendar and download the instructor’s assignment or handouts for class from the course management system (Canvas) website (https://suscc.instructure.com/login).  As noted in the nursing program handbook, it is the student’s responsibility to keep up with class assignments and take an active role in their learning.  Classrooms are equipped with multimedia equipment such as a projector, whiteboard, Smartboard, computer, DVD player, and monitors.  If a distance learning program is planned, this activity is arranged through the Coordinator of Distance Education.  The Nursing Program Handbook will be available on site as an exhibit for review.

         Information is readily available to students.  Southern Union faculty members strive to use technology to help meet the needs of the student in an innovative, interactive way.  Southern Union faculty members have embraced technology as a way to promote student learning outcomes. Students are required to purchase an electronic device (iPod) at the beginning of the program.  Nursing Central is an application that students are also required to purchase.  It contains many resource books that are used in the clinical setting (Davis Drug Guide, Tabers’, etc.).  Although this is the only application that Southern Union requires, students constantly find additional applications that are useful.  Students often use software applications to translate information for non-English speaking patients or to research current information on health care topics.    Innovation is a key component to nursing education.  Students must be provided educational material in a way that encourages them to be an active participant in their learning.  

Didactic Instruction 

        	The didactic instruction and supervised practice follows a plan.  A Plan of Instruction (POI) for each nursing course is available on the ACCS extranet web site.  The POI includes a course description, credit hour distribution, prerequisite courses, co-requisite courses, professional competencies, instructional objectives, and a detailed description of the modules.  Each module includes a specific student learning outcome student performance objectives, learning objectives, and clinical/lab skills.   From the POI, the syllabi were developed.  The syllabi include course competencies, course objectives, module objectives, methods for evaluation, and the attendance policy.  The instructor refers to the POI when preparing a lecture and planning for clinical learning experiences.  The POI is a teaching guide for faculty members and is not available to students.  The course syllabi are available to the students at the beginning of each semester within the course management system (Canvas).  The syllabus is the contract between the student and the instructor during the semester.  The POI and syllabus for each course will be available as an exhibit.    

Supervised Practice

Students are provided tactile learning opportunities to apply knowledge learned within the classroom.  Faculty members incorporate a variety of hands-on learning opportunities to allow students to gain realistic, practical experience.  All nursing courses, with the exception of NUR 103 and NUR 104 have a clinical component.  Students are taken into a clinical setting under the supervision of a faculty member or designated licensed personal.  When making clinical assignments, the faculty member selects clients that are related to the content being covered in theory.   For each clinical day, faculty members post clinical performance goals for the nursing units so that they will be aware of the student objectives.  Samples of behavior are indicated in each course POI. The clinical evaluation tool reflects required clinical behaviors.

Simulation lab is also utilized to provide a safe learning environment for students to practice skills and apply critical thinking to a “real-life” situation.  All clinical courses within the ADN program utilize simulation experiences.  Simulation scenarios are specifically geared to meet the learning needs of the student and course.  Students utilize informatics in medication administration via automated medication dispenser and electronic documentation.  Collaboration, delegation and leadership skills are fostered during scenarios by role playing.  Students must communicate relevant patient findings to the appropriate personnel using the SBAR (Situation, Background, Assessment, and Recommendation) system. Debriefing occurs at the end of each scenario to promote self-awareness and learning.  Students complete anonymous surveys about their simulation lab experiences.  Evaluations are reviewed by faculty members.

     	Supervised nursing lab experiences are utilized in many of the nursing courses.  Faculty members demonstrate nursing skills.  Students are then given an opportunity to practice skills in a supervised setting.  Return demonstration of many of these skills is required.  Evaluation of return demonstration is done using a 0-3 Likert scale.  The skills laboratory evaluation tool will be available as an exhibit.
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STANDARD V: RESOURCES



Fiscal, physical, and learning resources are sustainable and sufficient to ensure the achievement of the student learning outcomes and program outcomes of the nursing education unit. 	

Criterion 5.1:  

Fiscal resources are sustainable, sufficient to ensure the achievement of the student learning outcomes and program outcomes, and commensurate with the resources of the governing organization. 		 

Fiscal resources allocated to the nursing department are sufficient to meet the needs of the program.  An annual budget is designated for each academic year from October 1 through September 30. Following collaborative review with nursing faculty members to determine identified needs related to equipment, technology, supplies, and capital expenses, the Nursing Chair submits an annual budget request to the Dean of Health Sciences.  

The administration of Southern Union State Community College (SUSCC) recognizes the critical importance of providing financial support for the Associate Degree Nursing program (ADN) and thus provides exceptional financial support.  The fiscal allocation for the ADN program is one of the largest instructional program budgets at the college.  

Budget planning is directly related to program planning by means of departmental objectives which are formulated through the academic assessment and institutional effectiveness process. In early spring of each year, the business office distributes budget request/planning forms to all deans. Upon receiving the request forms from the deans, faculty members and staff have an opportunity to submit requests for funds to support their planning objectives. These objectives support the goals of the individual department or division and, ultimately, the mission of the College. In late spring semester, each department chair/program director compiles requests for his/her particular department and submits them to his/her respective dean for review. In late spring semester of each year, the deans hold budget meetings, make necessary revisions, and provide feedback to the divisions or departments.

Criterion 5.2:  

Physical resources (classrooms, laboratories, offices, etc.) are sufficient to ensure the achievement of the nursing education unit outcomes, and meet the needs of the faculty, staff, and students.

	The ADN program is housed in the Health Sciences Building (HSB) on the Southern Union State Community College campus in Opelika, Alabama. The 65,000 square-foot three level was constructed after careful planning with the Health Sciences faculty members and staff, including Nursing, EMS, Radiology, and Surgical-Technology. The space includes offices, numerous classrooms with furniture, computer laboratories, conference rooms, skills labs, and student study rooms. Classrooms are assigned by the Nursing Chair prior to the beginning of each semester and faculty members may further reserve a classroom with the Secretary to the Dean.  The first floor includes classrooms and computer labs; the second floor includes offices, a faculty workroom, an all skills lab, and a small computer lab; the third floor includes a student break room and additional classrooms.  While not housed in the HSB, the Simulation lab is conveniently located on campus in a newly renovated technical building.

The HSB has an administrative area with adequate office space for administrative and secretarial staff as well as office space for the nursing faculty members and some academic faculty members.  The offices of the Secretary to the Dean, the Health Sciences advisor, the Admissions Clerk, and the Health Sciences clerk are located near the office of the Dean of Health Sciences office as well as near the offices of the department chairs.  All administrative and support staff and faculty members have private offices which include a desk, telephone, task chair, two guest chairs, bookcase, file cabinet, and computer or laptop. Office space is available for adjunct clinical faculty members as needed. This arrangement facilitates private student conferences. 

The faculty members and support staff share a workroom as well as a break room centrally located in the office areas. The workroom houses networked color and black/white printers. Faculty members and support staff can print to a large copier as well.  Faculty mail is distributed in personalized cubbies in the workroom. The break-room is centrally located in the office area which houses a second large copier as well as a fax machine. This area is utilized for faculty conferences as well as an eating area for faculty members and support personnel. 

Classrooms are Wi-Fi enabled, have a white board, computer, and DVD playing capabilities. Classrooms contain Smartboards and/or symposiums which include the Smartboard technology and multiple retractable screens for viewing presentations. Office computers are Internet accessible and are networked throughout the HSB to allow printing to a central area in the faculty workroom. Classrooms and labs used most often by the nursing program are described in Table 5.2A Classrooms and labs.  

All testing in the nursing program is computerized. Students utilize one of three computer labs: the largest has sixty computers with flat screen monitors, and room 203 has eight desktops for students with documented accommodations. There are also laptops available for the larger classes.

There is adequate space within the HSB for the storage of records, files, and other instructional materials and supplies. The student’s permanent records are kept in Wadley at Southern Union’s main campus.  The nursing program maintains a student file that contains program admission letter, health records, CPR, physical exam, essential standards, and signature for syllabus and student/faculty communication.      



Table 5.2A Classrooms and labs

		Room #

		Capacity

		Special Accessories



		102

110

112

		54

38

30

		Classroom with tables and chairs, multimedia computer capability, LCD projector/screen, DVD, presenter PC, wired/Wi-Fi network & Smart board.



		104

		100

		Tiered classroom with multimedia computer capability, LCD projector/screen, DVD, camera, microphone, presenter PC, wired/Wi-Fi network, Camtasia recording capabilities,  and newly renovated electronics.



		115/113

		60

		60 wireless-enabled computers utilized for student testing (additional laptops are available as needed.)



		302

		60

		Large class room with  tables and chairs,  teleconferencing with other

campuses, Camtasia recording , multimedia computer capability, LCD projector/screen, DVD, wired/Wi-Fi network (symposium)



		Nursing Skills labs

214 & 216

		2-labs



		Equipped with 10-beds, bedside table and over bed table.

Headboards with suction, air, O2, temperature, manual blood pressure equipment, otoscope/ ophthalmoscope. 

Large flat screen TV, DVD/CD, Internet 

Storage room with shelving floor to ceiling 

6 full body manikins 



		Medication Skills lab215

		1 lab

		Equipped with nursing station, sinks and work island.



		Skills Lab/ Home Care- 213

		1-lab

		Apartment: Includes kitchen, bed room, bath, and living room all equipped. Also include washer/dryer



		ICU/ER 

S209

		1 lab

		Equipped with cabinets, OR light, headboard with suction, air, O2, temperature, manual blood pressure equipment, otoscope/ ophthalmoscope. 







		Multiple Purpose  open carpeted area

S223

		1 lab

1 large storage 

		Floor to ceiling cabinets covering two sides, cabinets and counter space (L shape), sink, white board, rolling storage counter space. Storage area can be entered from room or opposite hall. 

Stores full body and partial body (ie. IM injection simulators, Catheterization simulators, tracheostomy care, suture removal models), TV, and Internet access.



		Conference room 

S212

		Conference table

10-15

		Large TV, conference call ability, Internet 



		203



		8

		8 desktops computers, whiteboard, used for students requiring accommodation  







A student lounge is located on third floor. The lounge has tables for eating and is equipped with Wi-Fi access and electrical supply for individual study. A student union center is located on campus to allow students to purchase their meals on campus and meet with classmates for planning. Students may also bring lunch back to the student conference area.

Nursing Laboratory: Nursing shares a skills lab with the other Health Science programs. The labs are scheduled at the beginning of the semester on a central lab calendar. The skills lab is designed to offer maximum opportunity to develop and practice basic nursing skills. The skills lab further includes a mock nurse’s station/medication room and two nursing skills laboratories, each with five beds for a total of ten beds. Each bed area is set up and equipped to simulate a hospital room. All beds have functioning headboards. Both skills laboratories have two sinks with hot and cold running water, cabinets with counter space, and one storage closet for supplies.  There is a well-equipped ICU/ER room, a multiple purpose room, and one large storage closet that is shared with other programs.

Simulation Laboratory:  Three rooms contain four high fidelity manikins, OB/NB, pediatric and adult.  Each room has a control room, chairs for observers, a large screen TV with computer, mounted computer screens that are used for telemetry, a bed, bedside table, headboards with air and suction, and a medication area with supplies.  There is a medication room with an automated medication dispenser, refrigerator, sinks, cabinets and counter space.  Next to the medication room is a large supply room. Across the hall is the procedure room, including an ante-room and three rooms for isolation.  Two rooms have medium fidelity manikins. Each room contains a hospital bed, bed side table, and an overhead table and can be observed from a control room between them.  The other room contains a pediatric low fidelity manikin and an ER stretcher. All simulation rooms are monitored with video and audio.  The hall contains a laundry cart, supply cart, portable suction, and a crash cart, all of which are appropriately supplied. 

The classroom is at the entrance and contains the office area and table and chairs for sixteen to twenty students.  There is a projection screen, multimedia computer with Internet access and access to camera recordings. The classroom is also equipped with sixteen laptops for student evaluations of their experience in the lab and patient computer charting.

VALLEY CAMPUS: The Valley campus is the smallest of the three campuses.  The LPN mobility course, NUR 200, is taught there.  The classroom is equipped for twenty-five students with desks, a Smartboard, and a computer with Internet.  There is a computer room equipped with up to date computers for testing. There are laptop computers that are utilized for students requiring accommodations. The skills lab area has four beds, a bedside table, an overhead table, sink, cabinet/counter area, stretcher, and a storage area. It has two full body manikins, and several partial bodies (i.e. IM, IV, trach). The NUR 200 students also have scheduled simulation lab times on the Opelika campus. 

Students evaluate the physical facilities each semester as part of the overall course evaluations. Students have consistently indicated that they were satisfied or very satisfied with the facilities. Recent results are indicated in the following table, Table 5.3 Student Evaluations.

Table 5.2B   Student Evaluations 

		Student Evaluation Classroom/Learning Lab Facilities/computers

		Fall  2011 

		Spring 2012

		Fall 2012

		Spring 2013

		Fall 2013



		Classroom space is available, comfortable, accessible, quiet, and well lit to meet learning needs of students.

		100%

		98%

		98.21%

		98.03%

		100%



		Computers

		95%

		94.46%

		93%

		95.7%

		95.52%



		Electronics

		98%

		86%

		98.21%

		97.76%

		98.51%



		Nursing Lab

		100%

		96%

		96.42%

		97.76%

		100%



		Simulation Lab

		98.9%

		90%

		98.21%

		97.75%

		97.02%



		Student Study Area

		98%

		93.0%

		98.21%

		97.76%

		98.5%







Criterion 5.3:   

Learning resources and technology are selected with faculty input and are comprehensive, current, and accessible to faculty and student.

The mission and goals of the Learning Resource Centers (LRCs) at the College are designed to complement the educational programs and to support the stated institutional goal of offering opportunities for relevant teaching and learning. To accomplish this, the LRCs provide students and faculty members with opportunities to access needed information for their courses through a variety of contemporary technologies. Information regarding book collections held on all three campuses can be retrieved from our online public access catalog (OPAC) through Auto Graphics. The library staff utilizes Windows 8 that is customized to streamline and expedite specific library tasks. Through Auto Graphics, a state-of-the-art automated system, our LRCs have obtained more effective library management, more efficient use of resources, and enhanced user services.

The Opelika Campus LRC, a 10,571 square-foot facility, houses a rapidly growing core collection of health sciences, technical and general studies materials. It includes eighteen work tables with a seating capacity of four students each, ten individual study carrels, a reading area, an audiovisual equipment room, a reserve resource room, office space and workroom. This facility includes a six-computer workstation where students and faculty members may conduct Auto-Graphics data searches and access to the Alabama Virtual Library (AVL). In addition, there is a separate computer lab with eighteen computers and three study tables with four students each to a table.

The Valley campus LRC has 2,486 square feet of allocated space with four computers available on the floor as well as an attached computer lab with twenty-six computers.  Two independent student study carrels and seating for twenty-eight students finishes the seating capacity.  There is a staff of one part-time day librarian and one part-time evening library technician who share a workstation on the open floor of the LRC.  The library provides the same services offered on other campuses, and students understand that any resources not located in the Valley LRC are available through mail carrier services.  

The McClintock-Ensminger Library is located in Wadley on the main campus. This library was constructed in 1962 and was expanded in 1982, resulting in a structure with 10,620 square feet and a seating capacity of 150. This library houses over 56,000 titles and supports the collections on the Valley and Opelika campuses.  Ten computers are available on the main floor for research and for completing class assignments. Study areas are available on the first floor and in the reference room. WIFI connection is available at no charge for students who need to connect their personal computers to the Internet. Students can receive their student IDs during regular library hours, excluding nights and weekends. The staff includes a librarian, two library technicians, and a part-time library assistant. Operating hours are posted on the Southern Union website.  A new building is in progress that will increase the size of the Wadley Library and should be completed spring 2015.

Priorities for acquiring materials are determined in terms of the mission and goals of the educational programs of the College. To ensure the quality, relevance, and currency of the resources, the College makes a judicious selection of materials based on a policy which is identified in the Learning Resource Center Handbook. Faculty members participate in the selection process by identifying materials based on curricular needs and program goals and objectives. Faculty members may individually or collectively request materials to purchase for the LRC and place books, articles, handouts, and pamphlets on reserve for students. In addition, faculty members from the Learning Resources Committee work with librarians to review and update library materials.

	To best serve and meet the needs of the college population, the LRCs strive to maintain current and relevant library holdings. The collection development policy, as identified in the LRC Policy Manual, is designed specifically to accomplish this goal and to meet the needs and institutional goals. Care is taken to select materials and resources that reflect the ages, cultural backgrounds, intellectual levels, developmental needs, and vocational goals represented in the student body. Removal and replacement of outdate and/or deteriorating materials is accomplished by the library staff utilizing de-selection policies identified in the LRC Policy Manual. This manual also contains policies regarding circulation, acquisitions, and reserves collections. 

	All three LRCs offer literacy instruction, reference services, reserve collections, interlibrary (among the campuses) and inter-library (from other institutions/sources) loan services and audiovisual and distance learning services to students, staff, and faculty members. The students and faculty members are offered a direct liaison with the LRC through the Library Standing Committee. Furthermore, copies of the College Policy Manual and ACCS Policy Manual are at each library and on the web for faculty and staff information. 

		Students, staff and faculty library identification cards are processed at the LRC. The card offers students access to the College’s book collections, computer labs, and athletic and fine arts events and are mandatory for Health Sciences students for attendance at clinical sites.

	Access to the AVL is available in all three LRCs, in every computer lab on all three campuses, and in all offices. Currently registered students may also obtain a card from any of the LRCs to access the AVL off-campus. The AVL offers an extensive list of databases in an array of areas for all age groups. At this time, fifty-four online databases are available for students, staff, and faculty members’ use.

	In order to ensure accessibility to students, faculty, and staff, the LRC facilities are open fifty-nine hours each week from 7:30 a.m. to 8:45 p.m., Monday through Thursday, and from 7:30 a.m. to 12:30 p.m. on Friday. The hours of operation are dictated by user need on each campus. Library staff is available for assistance during all operating hours.

	The College provides access to essential references and specialized program resources for each campus. The reference collection includes a wide selection of significant subject and general bibliographies, authoritative lists, periodical indexes and standard reference works. Through the web site, all faculty members, staff and students, whether on-campus, at remote site, or at home, can access the library.

Table 5.3A Fiscal Resources Allocated to Department of Nursing for LRC Resources, Fall 2011-2014.

		Accounts 

		2011-2012

		2012-2013

		2013-2014



		Books

		$48,000

		$56,500

		$59,500



		Audiovisuals

		$10,000

		$8,000

		$7,000



		Serials

		$42,000

		$36,000

		$37,000





 

Table 5.3B  Student Evaluation of Library Services

		Student Evaluation of Library Services

		Fall 2011

		Spring 2012

		Fall  2012

		Spring 2013

		Fall 2013



		Library resources are available and adequate. ( mean of student response)

		86%

		80%

		94%

		96.63%

		89.55%







Table 5.3C  Learning/Information Resources: 

		Category 

		Total



		Total Volumes

		66,000



		Total Periodicals (magazines, newspaper)

		402



		Audiovisual (videos, Digital Versatile Discs)

		1,842



		Compact Discs

		16



		Audiovisual Equipment:

		



		      Overhead Projectors

		46



		      Digital Versatile Disc Players

		7



		      Compact Disc Players 

		12



		      Television 

		48



		      Slide Projectors 

		3



		      Multimedia Projectors

		4



		      Laptops 

		7



			Desktop computers

		20







*Additional multimedia projectors are permanently installed in many instructional classrooms and all technical laboratories.

**Computer labs are physically located in the LRC on the Opelika Campus but managed by Student Services








Criterion 5.4:   

Fiscal, physical, technological, and learning resources are sufficient to meet the needs of the faculty and students engaged in alternative methods of delivery.

The technological and learning resources are sufficient to meet the needs of the faculty members and students.  The nursing program does not have distance education, but does utilize other technological methods to obtain learning outcomes (i.e., Camtasia, Canvas, and Tandberg).

Technology services are provided by the Management Information System (MIS) department.  The MIS department provides equipment and staff the computer laboratories on all three campuses. This department is responsible for coordination of both a local and school-wide area network. The MIS department staff also manages installation of new software and hardware and otherwise supports the technological needs of faculty and staff. These services enable students to accomplish computer-related assignments. 

After in-depth research into course management systems by the Distance Learning Committee, the College implemented the Canvas learning platform school wide. Faculty members expressed the desire for a video-media that would capture in-class lectures in a format that could be posted on the Internet for student access. The MIS department was instrumental in the selection of Camtasia and in obtaining faculty members’ approval for this video-media. Computers will be available to assist sit-visitors in accessing a class for review. This will be accomplished with the support of the faculty members on the Technology Committee.
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Standard VI: Outcomes




STANDARD VI: OUTCOMES

Program evaluation demonstrates that students and graduates have achieved the student learning outcomes, program outcomes, and role-specific graduate competencies of the nursing education unit.

Criterion 6.1:   

The systematic plan for evaluation emphasizes the ongoing assessment and evaluation of each of the following:  student learning outcomes; program outcomes; role-specific graduate competencies, and the ACEN Standards

Southern Union State Community College recognizes the importance of continuous assessment to improve student learning outcomes.  In support of this commitment, the nursing faculty members use a systematic plan of evaluation (Appendix D). The plan contains the 2013 ACEN standards, SACSCOC requirements, Alabama Board of Nursing requirements and Alabama Community College System program requirements.  The plan contains specific, measurable expected levels of achievement, frequency of assessment, assessment methods, and four program outcomes that focus on graduate, employer, and student satisfaction as well as licensure pass rates, job placement, and NLN/QSEN graduate education competencies. 

Previously the program utilized the Associate Graduate Competencies from NLN, of Professional behaviors, Communication, Clinical Decision making, Teaching Learning, Collaborating, and Managing Care. The SEP contains measurements for the student outcomes and graduate competencies for academic years 2011-2013. The SEP is reviewed annually and revisions are made as needed depending on data and the format has been revised several times since initial accreditation in 1982. 

The faculty members adopted the NLN graduate educational competencies for the Associate Degree in Nursing and intertwined the QSEN competencies within the NLN graduate education competencies in spring 2014.  Utilizing the standardized final exam for each course, and the revised daily clinical evaluations, the program effectiveness committee collected the data and presented it to the faculty. The faculty decided to add an evaluation criterion for the NLN/QSEN graduate education competencies to the assessment plan. 

The nursing faculty members review the curriculum and add course content to reflect current practice. As a result, the evaluation plan has been organized to incorporate individual nursing content into a cohesive program of study.  Student learning outcomes, program outcomes, and competencies have been revised. The next phase in this process will be a continuation of data collection to ensure that student learning outcomes are measured and evaluated. Part of this process includes establishing reliability and validity of the learning activity, course, and program outcome measurements.

Criterion 6.2:	

Evaluation findings are aggregated and trended by program option, location, and date of completion and are sufficient to inform program decision-making for the maintenance and improvement of the student learning outcomes and the program outcomes.

The nursing unit has a Program Effectiveness Committee that is charged with the oversight of the SEP.  Previously, faculty members were assigned to a specific NLNAC standard committee. Each faculty member is now assigned to at least two of the ACEN standards committees of the SEP, and serves on faculty committees that are relevant to the standard that they are assigned.  As a result of reviewing the POIs for inclusion of the QSEN and NLN graduate education competencies, the nursing faculty members adopted the competencies as a program student learning outcome. 

One of the evaluation methods used to measure the program student learning outcomes is the standardized test (HESI).  The faculty members determined that the expected level of achievement for each of the four NLN/QSEN competencies should be a class score of 800 on the final exam of each course in the first and second semesters, and class score of 900 on the final exam of each course in the remaining semesters. The expected level of achievement for the clinical component would be two or above on the scale of zero (0) to three (3) for the summative evaluation.  A score of two or above constitutes a satisfactory grade for the clinical portion of the course and the opportunity to progress. The level of student learning outcome defined in the course POIs sets the expected level of student performance. The course outcomes increase in difficulty as the student progresses through the curriculum indicating an increased level of student competency maximized through the completion of NUR 204 Transition into Nursing Practice.  The NUR 204 course outcomes are the program student learning outcomes.  

Self-assessment is an important part of the student learning process. The initial self-assessment focused on the students’ strengths and weaknesses, often identified by the student as a completion of nursing tasks.  Students enrolled in NUR 102 piloted a new process for engaging the student in self-assessment with defined criteria.  Students enrolled in NUR 102 documented in the digital documentation system (E*Value) examples of how they met the course competencies for the clinical day.  This format will be utilized for all classes starting fall 2014.  

The SEP contains data for 2010-2011 through 2013-2014.  The data is collected for each section and trended.  Data from the Alabama Board of Nursing and Georgia Board of Nursing is also utilized, (i.e., first time passage rates). Another method of evaluation is the graduate and employer survey. We strive for a 50% or above return on the six month graduate surveys and our one year employer surveys. The expected level of achievement for each is 90% satisfaction on the returned surveys. The survey for each has been revised to reflect the change in the program learning outcomes. Implementation of the new survey will be with the graduating class December 2014. Results from the surveys are reported to the faculty members at nursing faculty meetings. 

Criterion 6.3:	

Evaluation findings are shared with communities of interest. 

Evaluation findings are shared with communities of interest in two primary ways.  The first is through an annual advisory meeting and through meetings with clinical agencies and relevant stakeholders. An example is the informal monthly meetings with East Alabama Medical Center (EAMC), our most utilized clinical site. Other clinical agencies have only annual meetings but the department chair is in frequent communication with the agencies’ contact persons via email and telephone. 

 The students evaluate the course, didactic and clinical instructor, clinical sites, and environment (classroom, computers, etc.) at the end of each semester. The course coordinator conducts the initial review of student evaluations and discusses them with the program chair. The nursing chair sends aggregate data to appropriate personnel at the clinical agencies. The program outcomes, program completion, and job placement rates are shared with the members of the Health Science Advisory Committee in the fall of each year as well as the Institutional Effectiveness Committee for the College.

Criterion 6.4:	

The program demonstrates evidence of achievement in meeting the program outcomes

The nursing unit has the required employers’ and students’ satisfaction, program completion, job placement, and first time licensure pass rates included in the data collection. In addition, the nursing unit identifies the achievement levels for the QSEN and NLN program student learning outcomes.   

Criterion 6.4.1:    

Performance on licensure exam: The program’s three year mean for the licensure exam pass rate will be at or above the national mean for the same three year period. 

 SUSCC has met the expected level of achievement at or above the national mean over a three year average. In 2012 the Alabama Board of Nursing adopted a three year rolling average for program assessment.  The Alabama Board of Nursing requirement is: 80% or above of graduates will pass the NCLEX-RN on the first attempt and is measured in a three year revolving cycle.  Southern Union’s three year average is 86.34% (2011-2013) for NCLEX passage rate of first time testers.

Table 6.4.1 Performance on Licensure Exam

		YEAR

		SUSCC

		NATIONAL MEAN



		2009

		92.8

		87.6



		2010

		94.7

		86.4



		2011

		89.64

		86.9



		2012

		93.67

		89.3



		 2013

		77.46

		81.4







The graduates for 2013 results were 77.46% and this is of concern to the faculty members. To improve the NCLEX pass rates, the Committee conducted an investigation of student data.  The results of the employers’ surveys for 2012 were evaluated and a correlation between the areas needing improvement and the new NCLEX test plan were identified.   Faculty members were given a flow sheet with the new test plan and ask to identify the following:  if the content was taught, how in-depth and at what location: class, clinical or lab. This analysis revealed corresponding student weaknesses in the cognitive tests results with student performance identified in employer follow-up surveys.  The Program Effectiveness Committee compiled the results and presented the following information to faculty members.

1.	Summary of SUSCC faculty teaching analysis indicating where each faculty member taught the content of the 2013-14 NCLEX test plan.  

2. 	Comparison of two graduating class and employer survey comments (for year 2011-2012).

3.	 Four graduating classes (2012 through 2013) detailed content HESI comparisons.

4. 	Number of students with course grades of 74.5-74.9 that were rounded to a final course grade of 75 during this period of time and their corresponding results on NCLEX. 



The faculty members made a decision during the May, 2014, faculty meeting to discontinue rounding and awarding no extra points unless student obtained a 75 or greater in the course. This is to be instituted starting Summer Semester 2014.    

Criterion 6.4.2:     

Program completion: Expected levels of achievement for program completion are determined by the faculty and reflect student demographics and programs options.   

Faculty members determined the expected levels of achievement for the program completion to be that 80% of ADN students will complete the program within 150% of required time.  The ACCS system has a 75% benchmark for program completion rate by semesters completed. The program kept the previous benchmark of 80% and related the data to specific cohort completion rates within 150% time. Program completion rates have not been consistently met using the ACCS benchmark and/or the faculty members’ defined benchmark. Table 6.4 2 Program Completion Summaries describes the program completion rates for the ADN program from spring 2009 through fall 2012. The table includes the cohort (on time) graduation rate of five semesters as well as the corrected graduation rate for students graduating within 150% of the timeframe.  The program completion rates are divided into the different admission tracts. In spring 2012, the committee determined that tracking the program completion rate for track II LPN mobility students (LPN graduates from programs in the ACCS within the past two years) was inconsistent. The committee began to request a Track II admission list from the Admission /Progression Committee indicating student names and entry semester.  

Program Completion Strategies 

Program completion is a concern. Faculty members have discussed several strategies to improve student retention. One strategy is to request students who make less than 75% on unit exams to meet with the course instructor(s). Faculty members offer individual and group tutoring by appointment.  The faculty members post tutoring times within work schedules located next to their offices. A second strategy involves review of the admission criteria. As a result of statewide concern about program completion, a subcommittee of the ACCS Health Advisory Committee is exploring admission requirements. The college has representatives from administration, faculty and staff on this committee. One particular admission criteria being reviewed is the Test of Academic Skills (TEAS) test results for students across the state. Currently the standardized admission criterion does not include a required minimum TEAS entrance score. Peer coaching is another strategy used by faculty members to help students be more successful. Peer coaching was first introduced in NUR 106 to help improve the pediatric dosage calculation tests. Students who score 80 or less on the pediatric dosage calculation test are required to attend peer coaching before they can retake the test. The scores of students attending the coaching session improved to a score of 95 or 100 on the second dosage calculation test. As a result of this success, peer coaching has been expanded to include students in first semester. An additional strategy is the correlation of course content and simulation lab scenarios. An example is in NUR 203, the faculty member teaching the class noticed that the students attending the hemodynamic simulation lab before the test did much better on the exam than the ones who did not attend prior to taking the test. Thus the NUR 203 simulation lab was scheduled to make sure the entire class had the opportunity to attend the simulation lab before the hemodynamic unit exam. Other correlations include the respiratory content in NUR 105 and the gastrointestinal content in NUR 201. 

Table 6.4.2  Program Completion 

		Admission Sem/year

		Graduation

Sem/year

		# of Students Admitted /track

		Graduated with cohort

		# Graduated within 150% of time/ track

		Corrected Graduation

Rate /track

		Graduation class (all tracks)

		Did not complete program



		

		

		#

		#

		%

		#

		%

		%

		#

		%



		Sp 2009

		Fa 2010

		51

		19

		37.2

		7

		50.9

		78

		20

		49



		Track 2

		

		5

		5

		100

		0

		100

		

		

		



		Medic mob

		

		6

		4

		66.6

		1

		83.3

		

		1

		16



		Fall 2009

		Sp 2011

		56

		34

		60.7

		9

		76.8

		72.5

		10

		17.8



		Sp10 LPN

		

		22

		9

		40.9

		5

		68.1

		

		8

		33.3



		Sp 2010

		Fa  2011

		58

		35

		60.3

		6

		70.6

		85.3

		14

		24.3



		Medic mob

		

		6

		5

		83.3

		1

		100

		

		--

		



		Fa 2010

		Sp 2012

		58

		32

		55.1

		8

		68.96

		64.5

		18

		31



		LPN mob

		

		20

		12

		60

		0

		60

		

		7

		35



		Sp 2011

		Fa 2012

		57

		35

		61.4

		9

		77.1

		84.6

		16

		59.8



		LPN mob

		

		20

		18

		90

		0

		90

		

		2

		10



		Medic mob

		

		15

		13

		86.6

		0

		86.6

		

		2

		13.3



		Fa 2011

		Sp 2013

		56

		33

		58.9

		6

		69.6

		80.95

		15

		26.7



		Track 2

		

		13

		12

		92.3

		0

		92.3

		

		1

		0.7



		Sp 2012

		Fa 2013

		63

		41

		65

		7

		76.2

		75.3

		*

		



		LPN mob

		

		18

		13

		72.2

		0

		72.2

		

		*

		



		Fa 2012

		Sp 2014

		58

		34

		58.6

		*

		

		

		

		



		Track 2

		

		7

		5

		71.4

		*

		

		

		

		



		Sp 2013

		Fa 2014

		60

		*

		

		

		

		

		

		



		Medic mob

		

		8

		*

		

		

		

		

		

		



		LPN mob

		

		18

		*

		

		

		

		

		

		



		Fa 2013

		Sp 2015

		56

		*

		

		

		

		

		

		



		Sp 2014

		Fa 2015

		62

		*

		

		

		

		

		

		



		Fa 2014

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		





*in progression

Criterion 6.4.3:  

Graduate program satisfaction: Qualitative and Quantitative measures address graduates six to twelve months post-graduation.   

The nursing program uses qualitative and quantitative measures to assess graduate satisfaction through graduate follow-up surveys.  The faculty members determined the expected level of achievement for the program satisfaction to be 90% of the returned graduate surveys. An expected return rate for the graduate survey is at least 50%. Table 6.4.3 Graduate Satisfaction Rates supports the level has been met for the past four years. The aggregate trended data indicates a 99.4% graduate program satisfaction rate.   The return criterion of 50% has been met except for spring 2011 and fall 2012, which were 45% and 46.8% respectively.  To meet our goal of a minimum of 50% return rate we have revised the survey to make it more concise. After the spring 2011 return rate, the faculty members made the decision to send the survey using the digital documentation system (E*Value) which students can access after graduation. The return rate increased spring 2012 to 53.9%, but decreased again fall 2012 to 46.8 %. The Program Effectiveness Committee made the recommendation to have students update contact information in the E*Value system immediately before graduation. To foster this change, the 2013-14 graduating class was provided an opportunity to change their school email in the system to their personal email before completing their final exam. 

 Table 6.4.3 Graduate Satisfaction Rates 

		Graduation Date 

		Return Rate in %

		Program Satisfaction Rate 



		SPRING 2009

		53%

		100 % satisfied or very satisfied



		FALL 2009

		52%

		100 % satisfied or very satisfied



		SPRING 2010

		52%

		100 % satisfied or very satisfied



		FALL 2010

		57%

		100 % satisfied or very satisfied



		SPRING 2011

		45%

		100 % satisfied or very satisfied



		FALL 2011

		59.3%

		97 % satisfied or very satisfied



		SPRING 2012

		53.9%

		98 % satisfied or very satisfied



		FALL 2012

		 46.8%

		100 % satisfied or very satisfied



		SPRING 2013

		51.9% 

		100% satisfied 







Criterion 6.4.4: 

Employer program satisfaction: Qualitative and Quantitative measures address employer satisfaction with graduate preparation for entry level position 6 to 12 months post- graduation.   

Employer program satisfaction surveys are sent annually to clinical agencies.  Faculty members determined the expected level of achievement for the employer program satisfaction to be 90%. The results indicate that the graduate was adequately or well prepared as an entry level RN.  Since 2009, the overall rating for employer satisfaction has been 100%, thus indicating the program is meeting the needs of local clinical agencies and communities. 

Table 6.4.4 Employer Program Satisfaction Rate 

		Graduation Date

		Employer surveys returned

		Employer Program Satisfaction Rate



		2009

		16

		100% adequately or well prepared



		2010

		2

		100% adequately or well prepared 



		2011

		13

		 100% adequately or well prepared 



		2012

		7

		100% adequately or well prepared 



		2013

		27

		100%  adequately  or well prepared







The majority of the graduates are employed within a 100 mile radius of the college. When surveys are sent, we include a list of the graduates for the evaluators to give feedback on all new SUSCC graduates employed and not the individual graduate.  

The return rate for employer satisfactions surveys is problematic. In order to improve the return rate, the faculty members have hand-delivered surveys, called the hospital unit managers, attended unit manager meetings, utilized electronic and regular mail to deliver surveys, and presented the surveys to the managers attending the Health Sciences Advisory Meeting.  At the fall 2013 advisory meeting, the nursing chair asked for suggestions to increase the return.  One suggestion that received a majority support was to send the survey link to the institution contact personnel who would forward to unit managers. This method will be implemented fall 2014. 

Criterion 6.4.5:    

Job placement rates: Expected level of achievement are determine by faculty and are addressed through qualified measures six to twelve months post-graduation.

Job placement rates are primarily tracked through graduate follow-up surveys. Faculty members use informal methods to discern job placement such as social media and faculty feedback.  Faculty members determined the expected levels of achievement job placement to be 90%.  

Table 6.4.5 Job Placement Rates 

		Graduation Date 

		Return rate in %

		Employment rate



		SPRING 2009

		53%

		100 %  employed



		FALL 2009

		52%

		100 %  employed



		SPRING 2010

		52%

		100 %  employed



		FALL 2010

		57%

		98 %  employed



		SPRING 2011

		45%

		100 %  employed



		FALL 2011

		59.3%

		100 %  employed



		SPRING 2012

		53.9%

		100 %  employed



		FALL 2012

		 46.8 %

		100 %  employed



		SPRING 2013

		51.9%

		100% employed 







The faculty members report an increasing number of graduates continuing their education. The program has not had a formal process for documenting students who continue their education. The graduate survey has been revised to include a question to ascertain the number of graduates continuing their education.
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Nursing Department Chair’s Vitae

		

Name

		Margaret Elaine Colley McGhee



		

E-Mail

		emcghee@suscc.edu elaine.mcghee@gmail.com



		

Current Licenses and

Certification:

		AL 1-047372, Exp. 12/31/2014

GA RN087189, Exp. 1/31/2016

BLS Provider Exp. January 2015



		

Education and Career Development:

		1997	Troy State University	MSN

1995	Troy State University	BSN

1984	Southern Union Junior College	AD - Nursing

1980	Troy State University	BS  - Business

1974	Southern Union Junior College	AD - Business

Continuing Education:

 	Effectively Leading an ACEN-Accredited Program: A Workshop for the New Nurse Administrator (January, 2014)

 	ACEN Self Study Forum (September 2013)

 	Other Continuing Education available upon request



		

Professional

Experience:

		9-2013 - Present	SUSCC	Chair, Nursing

5-2013 – 8-2013   SUSCC	Acting Chair,Nursing

8-2008 – 5-2013   SUSCC	Nursing Faculty

2005-2008	LMH	Chief NursingOfficer

2004 – 2005	SUSCC	Chair, Nursing

1995 – 2004	SUSCC	Nursing Faculty

1993 – 1995	SUSCC	Lab Coordinator

(1993- 2004)	(LMH)	(Staff RN – PRN)

1992-1993	LMH	Nurse Manager - ICU

1991-1992	Cen. AL Home Hlth	Staff RN

1990-1991	WGMC	Staff RN-SICU

1988-1990	LMH	Division DON

1987-1988	LMH	Director, Material Services

1986-1987	LMH	RN – Education Dept.

1984-1986	LMH	Staff RN– SICU

1972-1984	LMH	Various Non Nsg. Roles



		

Professional

Organizations:

		Sigma Theta Tau

Alabama Council of Administrators of Professional Nursing Education

Programs (ACAPNEP)

National League for Nursing (NLN)



		

Committees, Professional Activities:

		SUSCC –  (2008-Present)

 	Nursing

o	Chair, Nursing Faculty Committee

o	Member, Curriculum Committee

o	Member, Program Effectiveness Committee
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		o	Chair, Standard One Nursing Committee

o	Member, Standard Six Nursing Committee

o	Co-Chair, Re-Admission/Progression Committee

o	Member, Student Retention Committee (ORI 107)

o	Chair, Math Committee

o	Member, Clinical Behaviors Committee

 	College

o	Administrative Council

o	Instructional Services Committee

o	Institutional Effectiveness Committee (Planning and

Research)

Lanier Health Services (LHS) - (2005-2008)

 	Attended and contributed to Board Meetings (General, Performance Improvement, Finance, Long Range Planning)

 	Attended and contributed to Medical Staff Meetings (General, Performance Improvement, OB/Nsy, Special Care, Pharmacy/Infection Control, Surgical, Medical Care Review)

 	Attended and contributed to hospital administrative meetings (activities included strategic planning, budget preparation, physician recruitment, leadership recruitment, construction planning and implementation, etc.)

 	Attended and contributed to general hospital committees (Safety, Leadership, Scholarship, etc.)

 	Executive responsibility for all nursing areas of LHS including acute care hospital, home health and nursing home

 	Chaired Nursing Leadership Committee

 	Member of SUSCC’s Health Care Advisory Committee

 	Participated with Alabama Department of Public Health in

Emergency Preparedness planning

 	Worked with Alabama Hospital Association to procure available grant monies for Emergency Preparedness

SUSCC - (1993-2005)

 	Dept. of Post Secondary - Committee for Standardization of Nursing Curriculum - NEAC (Nursing Education Advisory Committee) (2003-2005)

 	SUSCC/EAMC Alliance Committee (2003-2005)

 	Dept. of Post Secondary - Task Force on Health Prof. (2003-2004)

 	General (SUSCC) – Distance Learning Committee (2002-2005)

 	Nursing (SUSCC) – Chair, Admission/Progression Committee

(2000-2005)

 	Nursing (SUSCC) -- Coordinator, Cont. Education  - (2000-2005)

 	Nursing (SUSCC) -- Curriculum Committee (1993-2005)

 	Nurse Aide Program Coordinator - (1995-2003)



		

Awards:

		Nominated for Chancellor's Award - November 2004







.
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Nursing Department Chair’s 



Job Description







	Job Description	



Job Identification



Job Title:	Department Chair/ Program Director

Job Category:	Administration/Academic

FLSA:	Exempt

Salary Schedule:	Schedule D

Reports to:	Departmental Dean

Approved date: 

Approved by:

Job Summary



As Department Chair/Program Director, teaches a reduced load, teaching a minimum of four three-hour courses (12-13 semester hours (regular academic semester) or 9-10 semester hours summer term), receive $4800 per year ($400 per month) compensation in addition to the full-time salary, receive priority  in  scheduling,  and  receive  twelve-month  contract;  administers  and  grades  examinations; develops and maintains course outlines, selects instructional aides, prepares classroom presentations, teaches classes as scheduled; presents material, information and skills to be learned; and providing for student evaluation on instruction, developing and administering appropriate assessment procedures for determining student achievement, providing feedback to students, and determining final course grades. Works with and advises students on academic matters and curriculum planning; sponsors student clubs and participating in campus activities; serves on appropriate committees in leadership role and serves as liaison between administration and academic personnel; assists in developing departmental budgets; does course scheduling and faculty recruitment; supervises and appraises adjunct faculty performances; participates in professional development activities Pursuing professional improvement program; participating in programs, workshops, and classes to maintain credentials and improve competencies. Represents  the  institution  through  involvement  in  community affairs  and  public  service  activities; adheres to the general guidelines as specified by the College Policy Manual, the President, and the State Board of Education.
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Job Duties





Instruction



1.	Researches literature in subject area for current information;

2.	Participates in preparing and updating course syllabi, maintaining up-to-date course outlines, 	bibliographies, learning resource center materials, and library holdings.

3.	Files course outlines with Dean of Academics and Associate Dean of Academics.

4.	Select textbooks and other resource materials.

5.	Prepares presentation for classroom, laboratory, or other setting.

6.	Instructs students utilizing lecture, demonstration, or lab supervision.

7.	Uses a method of instruction appropriate to the type of learning required.

8.	Uses available instructional material including library resources to enhance classroom experiences.

9.	Provides out-of-class assistance to students when necessary.

10.	Develops and administers appropriate tests or other means of evaluation; provides feedback to students regarding test or other evaluation (paper, projects, case plans) results in meeting instructional objectives; keeps records of students’ grades and performance; files copies of final examinations with Dean of Academics and Associate Dean of Academics 	Follows final examination schedule.

11.	Provides opportunity for course evaluation and submits results to Dean of Academics and Associate Dean of Academics; reviews student evaluations for personal feedback (after final grades are submitted).

12.	Accepts responsibility of teaching day or extended day classes as needed at each campus location and 	meets classes in accordance to schedule; encourages regular class attendance and keeps records of 	classroom attendance.

13.	Files mid-term deficiencies and final grades with Admissions Office.

14.	Maintains an office and class schedule for a combined total of a minimum of 35 hours; determines and 	posts individual schedule each semester.

15.	Analyzes supply and equipment needs and makes request through proper channels and analyzes spaces, 	requesting additional classroom, office, and storage space as needed.

16.	Attends faculty, divisional, and other required meetings; serves on committees as appointed or 	requested.

17.	Develops operating budget regarding supplies, materials, travel, etc., and submits to Dean of Academics 	and Associate Dean of Academics.

18.	Performs other duties as requested by the Departmental Dean.

Administration

1.	Organize and lead departmental meetings to accomplish the academic program in assigned area.

2.	Guide curriculum development for assigned; oversight/coordination of departmental assessment of 	instruction.

4.	Participate in recruiting adjunct faculty, selecting and orienting new adjunct faculty, request information 	necessary for adjunct faculty files and assist with collecting this information, and assist with reviewing 	transcripts of adjunct faculty; supervise and evaluate adjunct faculty performance.

5.	Understand and communicate expectations of the administration to assigned personnel.

6.	Effectively communicate academic needs to the Dean of Academics and Associate Dean of Academics.

7.	Schedule courses and instructors for the assigned academic areas on each of the campuses.

8.	Serve as liaison between campus faculty/staff and appropriate deans.

9.	Serve and assist campus administrators in handling “day-to-day” activities, problems, and emergencies 	as needed.

10.	Monitor and supervise faculty work hours and classroom attendance in absence of Dean of Academics 	and Associate Dean of Academics.

11.	Serves as first level of appeal in college’s academic appeal process.

Professional Development

1.	Keeps informed of better teaching methods and aids.

2.	Reads selectively to remain up-to-date in subject area.

3.	Participates in in-service programs.

4.	Attends college sanctioned professional meetings or workshops in subject area when appropriate.

5.	Participates in advanced study to maintain competence and/or credentials for subject area when necessary.

6.	Utilizes library resources for professional development.

Service

1.	Provides advisory services to community business and organizations when requested.

2.	Makes presentations in subject area to organizations for purpose of public service and/or recruitment of new students when requested.

3.        Conducts or participates in special events related to area of expertise when requested.

2.        Refers students to proper sources for personal counseling.

Job Specifications

1.        In-depth knowledge of concepts and principles within assigned subject area.

2.        Knowledge of the processes, conditions and evaluation of learning and related methodologies of 	teaching.

3.        Knowledge of organization, philosophy of community college, and institution policies and procedures.

4.	Verbal communication skills to instruct in classroom setting, participate in committee work, conduct 	community service activities, and interact with colleagues.

5.	Written communication skills to prepare course materials, develop tests, and write letters of  recommendation and other business correspondence; math skills to add columns of figures and to multiply and divide using decimals; reading skills to evaluate instructional aides, research literature and related technical material; listening skills to be able to answer students’ questions accurately.

6.        Ability to communicate with, lead, and motivate students.

7.        Ability to work productively with colleagues, chairperson, and administration on various educational 	objectives.

8.        Ability to establish priorities and work independently.

9.	Ability and willingness to grow professionally through professional improvement programs and formal 	educational experiences.

Credentials and Experience

1.        Required Master’s degree with a major or concentration in assigned subject area from accredited 	college/university or meet other appropriate requirements for certification.

3.        Preferred doctorate or have post master’s training in assigned subject area.

4.        Have teaching experience at the college level.

Physical Demands

Physical Demands include extended periods of time standing or walking. Employee must be able to work a variety of hours and schedules. Other physical demands are proximate to comparable professional position in the public or private sector.



The physical demands described herein are representative of those an employee encounters while performing the essential functions and are not intended to limit the applicant pool. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.



In compliance with federal and state laws and regulations, the college welcomes and encourages disabled applicants who can perform required functions with reasonable accommodations.

Statement of Understanding

I have been given an opportunity to read and I understand the essential duties, responsibilities, and requirements of this position.



A copy of the job description will be provided to me upon request.





Signature	Date
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Systematic Evaluation Plan



		

STANDARD 1:  Mission and Administrative Capacity

The mission of the nursing education unit reflects the governing organization’s core values and is congruent with its mission/goals. The governing organization and program have administrative capacity resulting in effective delivery of the nursing program and achievement of identified program outcomes



		PLAN

		IMPLEMENTATION



		Component

		Expected Level of achievement (or program terminology

		Frequency of Assessment

		Assessment Methods

		Results of Data collection and analysis *Including actual levels of achievement

		Actions for Program Development, Maintenance, or Revision



		1.1 The mission/ philosophy and program outcomes of the nursing education unit are congruent with the core values and mission/goals of the governing organization.

		 The philosophy and mission of the nursing unit are congruent with the mission of the college and the ACCS system.

		Every  year  in Spring semester or April or with change in mission or philosophy

		The Department Chair and Program Effectiveness Committee will review the nursing philosophy for congruence with program and SLOs, and comparison of College mission and ACCS's mission.

		2011-’12: The nursing philosophy is congruent with the College mission and goals and ACCS mission and vision.

2012-’13: The nursing philosophy is congruent with the College mission and goals as well as the ACCS mission and vision. The College working through the College IE committee, revised the mission of the College. It was approved by the Alabama Board of Education April 25, 2013.





2013-’14: The nursing philosophy is congruent with the College mission and goals as well as the ACCS mission and vision.

Trended data 2011-14 The nursing unit’s philosophy has remained congruent with the College new mission and ACCS mission and vision.

		2011-’12 M: no recommendations needed



2012-’13 M: The SUSCC nursing unit current philosophy is current with new mission. The nursing unit will begin to review nursing unit philosophy for suggestions to the ACCS system.

2012 -’13 R: The ACCS system will be working to update the program philosophy to better include terms used in today’s health care dialog.

2013-’14 R: Continue to work to revise philosophy to reflect new terms







		1.2 The governing organization and nursing education unit ensure representation

of the nurse administrator and nursing faculty in governance activities;

opportunities exist for 

student representation 

in governance activities.

		100% of full-time nursing faculty members serve on a College Standing committee or Nursing Unit. 



Nursing students will have class representatives at least once a semester at faculty meetings and during the annual Health Sciences Advisory meeting. 

		Each Semester May, August , December and in October

		Review of committee membership and nursing  by-laws and Nursing Unit Assignments

		2011-’12: Faculty members volunteer for and request different committee assignments.100% serve on nursing unit committees. Fifty -seven percent 8/14 serve on Standing Committees. One chaired the Professional Development Committee for the College.2011-12.  One third or 33% serve on statewide committees. Lisa Shiver, Mary John Brown, Tonya Caypless, Elaine McGhee, Stephanie Huff.







2012-’13: 100% of faculty serve on Nursing unit committees and 12/14 (86%) serve on Standing Committees for the College. Three served on statewide committees. 

2013-’14: 100% serve on Nursing unit and 9/14 (64%) serve on a college wide committee. One faculty chaired the SUSCC 

		2011-’12 M:  Dean of Academics and Dean of Health Sciences correlate standing committees members so as to assign nursing faculty,  to college committees that mirror the nursing committees.

P. Walden is on Resources Committee for nursing and college.

Students attended three faculty meetings and the Health Advisory meeting.



2012-’13 M: Continue to work to mirror nursing unit committees. Students attended three faculty meetings and the Health advisory meeting.

2013-’14 M: Continue as developed.



		1.3 Communities of interest have input into program processes and decision making.





































		Health Sciences Division will host an Advisory Committee Meeting  annually in fall. 

Each fall, the Health Sciences Division hosts an annual Health Sciences Advisory Committee meeting.

Faculty and student representatives are in attendance.  



 

		Annually in the fall semester, usually in October. 

		The Program Chair will complete agenda and minutes for annual meeting. 

		2009-’10:  14 institutions invited 11 sent representatives (84.6%). Two students attended. Committee members stated stronger leadership & supervisory skills are needed. Also suggested conflict management be taught if possible. 

2010-’11:  16 institutions invited 11 sent representatives (68.75%).  One student attended.  Advisory committee requested that we incorporate National Safety standards and QSEN.

2011-’12:  14 institutions invited 12 sent representatives (85.71%). One student attended. Clinical requirements are updated to meet clinical agency contractual requirements, i.e.:  TDap now required, annual flu vaccines.

 2012-’13:  14 institutions invited 9 sent representatives (64.28%). No students attended. 

Advisory Council requested informatics be emphasized more in program due to Computerized Physician Order Entry (CPOE) systems being implemented, along with patient bar coding.  Annual flu vaccines are required for all facilities.

Results from Community Survey given to attendees about the college:

Quality academic, technical, HS programs: 16 strongly agree; 12 agree

Reasonable cost: 18 strongly agree; 12 agree

Education programs prepare students for employment: 15 strongly agree; 9 agree

Cooperative relationships with community agencies, businesses, industries: 15 strongly agree; 9 agree

Promotes educational, cultural and recreational enrichment of the community : 16 strongly agree; 10 agree

 2013-’14: Annual Advisory committee meeting scheduled for Oct. 22, 2014, at 11:30am.  “Save the Date” emails have been sent out.   

		2009-’10  D: Leadership roles are assigned to students, and conflict mgt. is practiced during scenarios in Sim labs.



2010-’11:: D: Concepts are introduced in NUR 102 (Fund) and reviewed in NUR 204.  Additionally, clinical experiences incorporate these concepts.  

2011-’12  R: Health records requirements updated on documents, web to inform students.     



2012-’13   D: Simulation Lab to utilize computer charting, begin ordering equipment needed for patient bar coding.

R:  Need to encourage students to attend meetings. Perhaps invite more than 2 or 3 in case something comes up so we will have student representation.





M: Survey results are 100% positive about the nursing program.













2013-’14:





		1.4 Partnerships that exist promote excellence in nursing education, enhance the profession, and benefit the community.

		The Nursing Program participates in at least one formal partnership and one informal partnership based on program needs.













		Annually

		Review of partnerships in relation to meeting student learning outcomes.

Students will participate in at least two community events per academic year. 



		2009-’10: 

Partnership with EAMC/SUSCC: a monthly meeting with the agency that the majority of the nursing clinical are located. Disaster drills held jointly at least annually involving several EMS agencies.

Jr/Sr Microcamp w/EAMC (for high school students) scheduled for June & July.  Approx. 20 students attended each interdisciplinary camp on campus. Approx. 24 nursing students participated.

Children’s Expo offered in fall & spring for local elementary children, over 600 kids attending and approx. 75-95 nursing students helping.

Kid Check wellness screenings performed in 5 different elementary schools with several hundred participants.

Kids Kollege offered on Wadley campus during summer, Approx. 10 students taught health topics to 75 children.    

ADN to BSN agreement with Auburn Univ. at Montgomery and Univ. of Ala. for ADN students to be accepted to BSN Mobility program if they meet admission criteria.  Students can take non-clinical courses during the 4th or 5th semester of ADN program.  

2010-’11:  Partnership with EAMC: monthly meetings continued with the agency.  

Jr/Sr Microcamp w/EAMC for Jrs (15 attendees) & Srs (19 attendees) held in summer.  Approx. 16 nursing students participated in each camp. 

Children’s Expo offered in fall & spring for local elementary children, over 650 kids attending and approx. 100 nursing students helping.

Kid Check wellness screenings performed in 5 different elementary schools with several hundred participants.

ABN- as of spring 2010, students in last semester are required to attend an ABN meeting and write a reflective summary. 70 students participated in spring.

Camp ASCCA (Easter Seals) - students stay at camp for 3 nights/days to help with children with diabetes. Approx. 24 students attend each summer. 

Paramedic to RN Mobility partnership annually with Gadsden St. CC and Calhoun CC: 5 students enrolled in NUR 111, all passed. 

ADN to BSN agreement with Auburn Univ. at Montgomery and Univ. of Ala. for ADN students to be accepted to BSN Mobility program if they meet admission criteria.  Students can take non-clinical courses during the 4th or 5th semester of ADN program.  

2011-’12:  Partnership with EAMC: monthly meetings continued.  

Jr/Sr Microcamp w/EAMC (19 attendees).  Approx. 16 nursing students participated, 8 each day.

Children’s Expo offered in fall & spring for local elementary children, over 700 kids attending and approx. 100 nursing students helping.

Kid Check wellness screenings performed on 338 kids in 2 different elementary schools. 

ABN- students in last semester are required to attend an ABN meeting and write a reflective summary. Camp ASCCA (Easter Seals) - students stay at camp for 3 nights/days to help with children with diabetes. Approx. 24 students attend each summer. 

Paramedic to RN Mobility partnership annually with Gadsden St. CC and Calhoun CC: 15 students enrolled in NUR 111, 2 students failed. 

ADN to BSN agreement with Auburn Univ. at Montgomery and Univ. of Ala. for ADN students to be accepted to BSN Mobility program if they meet admission criteria.  Students can take non-clinical courses during the 4th or 5th semester of ADN program. 10 graduates are currently in BSN program at AUM, 1 graduate at UA. 

 2012-’13:  Partnership with EAMC: monthly meetings continued.  



Jr/Sr Microcamp w/EAMC (19 attendees).  Approx. 16 nursing students participated, 8 each day.

Children’s Expo offered in fall & spring, 639 kids attending and approx. 100 nursing students helping.

Kid Check wellness screenings performed on 375 children in 3 different elementary schools.

ABN- students in last semester are required to attend an ABN meeting and write a reflective summary. Camp ASCCA (Easter Seals) - students stay at camp for 3 nights/days to help with children with diabetes. Approx. 24 students attend in summer. 

Paramedic to RN Mobility partnership annually with Gadsden St. CC and Calhoun CC: class did not make due to low enrollment at all colleges.

ADN to BSN agreement with Auburn Univ. at Montgomery and Univ. of Ala. for ADN students to be accepted to BSN Mobility program if they meet admission criteria.  Students can take non-clinical courses during the 4th or 5th semester of ADN program. 7 graduates are currently in BSN program at AUM, 1 graduate enrolled at UA.

 2013-’14:  Partnership with EAMC: monthly meetings continued.  

Disaster drill held at EAMC Oct. 30, 2013, and May 30th, 2014. Children’s Expo offered in fall & spring, 706 kids attending and approx. 105 nursing students helping.

Kid Check wellness screenings performed in 4 different elementary schools with 739 children screened over 2 semesters.

ABN- students in last semester are required to attend an ABN meeting and write a reflective summary. Camp ASCCA (Easter Seals) - students stay at camp for 3 nights/days to help with children with diabetes. Approx. 24 students attended in summer. 

Paramedic to RN Mobility partnership annually with Gadsden St. CC and Calhoun CC:  Spring ‘14 NUR 111 class started with 8 students, 2 students w/d and 2 failed. 

ADN to BSN agreement with Auburn Univ. at Montgomery and Univ. of Ala. for ADN students to be accepted to BSN Mobility program if they meet admission criteria.  Students can take non-clinical courses during the 4th or 5th semester of ADN program. 8 graduates are currently in BSN program at AUM. 

		2009-’10 

M: no recommendations at this time

















































2010-’11:  D: (ABN) Students in last semester course will attend an ABN meeting to enhance being a member of the profession. 





D: New partnership was formed with Calhoun CC and Gadsden St. CC to offer NUR 111 together due to low volume enrollment of this labor-intensive course, therefore sharing resources.

.













2011-’12:  R: NUR 204 class to help with teaching component of Children’s Expo to improve quality of sessions.  NUR 106 class will be tour guides, assist in lunchroom, and other duties rather teach.



























2012-’13: M: no recommendations at this time







































2013-’14:

M: no recommendations at this time



















R: NUR 111 class format changed from teleconference between campuses to video capture/ recordings that students are to watch before class. More of a “Flipped” modified classroom.



		1.5 The nursing education unit is administered by a nurse who holds a graduate degree with a major in nursing.

		The person employed as the nursing unit Program Chair has a Master of Science in Nursing degree and administrative experience in associate degree nursing education and clinical practice.

		Yearly in March 

		The Program Chair will be evaluated by Faculty Information Form and review of job description. Student evaluations are completed per course taught.

		2011-’12: Nursing Unit Chair has A MSN and experience in both clinical practice and associate degree nursing. The nursing unit program chair has 60 hours post masters. She has more than 14 years in nursing education and clinical experience.

2012-’13: No change in the Nursing Unit Chair, same qualifications as before.





2013-’14: New Program Chair selected in August 2013. Nursing Unit Chair has a MSN and experience in both clinical practice and associate degree nursing.

		2011-’12 : The Program Chair has  a Master of Science in Nursing Degree and relevant work and teaching experience



2012-’13: M: No recommendation at this time.





2013-’14:  D:  New program chair



		1.6 The nurse  Administrator is experientially qualified, meets governing

organization and state 

requirements, and is

oriented and mentored

for the role.

		The person employed as the nursing unit Program Chair has a Master of Science in Nursing degree and administrative experience in associate degree nursing education and clinical practice.

		Yearly in March 

		The Program Chair will be evaluated by Faculty Information Form and review of job description. Student evaluations are completed per course taught.

		2012-’13: Nursing Unit Chair has A MSN and experience in both clinical practice and associate degree nursing. The nursing unit program chair has 60 hours post masters.

2013-’14: New Program Chair selected in August 2013. Nursing Unit Chair has a MSN and experience in both clinical practice and associate degree nursing. A plan for mentoring was developed and submitted to ACEN in August 2013.2013-14 Nursing unit chair FIF evaluated by Dean and current licensure in GA and AL

Trended Data 2011-14 Nursing Unit Chair has been academically and experientially prepared for the position.  

		2012-’13 M:. Continue no changes.





2013-’14: New Program Chair selected. Current Chair selected as Dean



		1.7 When present, nursing program coordinators and/or faculty who assist with

program administration are academically and experientially qualified.







		100% of the faculty who assist in program coordination are academically and experientially qualified. 

		Spring semester

		The Chair will review faculty information form, vitae, and transcript 

		2011-’12 The nursing program does not have designated program coordinators in the organizational chart. One faculty member has been delegated the responsibility for managing the day to day activities of the PN program. This person meets criteria of both ABN and college. 



2012-’13 The nursing program does not have designated program coordinators in the organizational chart. One faculty member has been delegated the responsibility for managing the day to day activities of the PN program. This person meets criteria of both ABN and college. 



2013-’14 The nursing program does not have designated program coordinators in the organizational chart. One faculty member has been delegated the responsibility for managing the day to day activities of the PN program. This person meets criteria of both ABN and college. 

		2011-’12 M















2012-’13 M















 2013-’14  M



		1.8 The nurse administrator has authority and  responsibility for the development

and administration of the program and has adequate time and resources to fulfill the role responsibilities.

		The nurse administrator has the authority and responsibility for administration of the program and has adequate release time. 

		Fall August 

		The chair will review faculty work schedules and delegate responsibilities. 

		2011-’12 The Chair has 100% release time. Teaches oncology content in several courses and rest, comfort and sleep in one course. 



2012-’13 The Chair has 100% release time. Teaches oncology content in several courses and rest, comfort and sleep in one course. 



2013-’14 The chair had 90% release time for this academic year. She taught the lecture component of one course. 

		2011-’12   M







2012-’13 M







 2013-’14 M



		1.9 The nurse administrator has the authority to prepare and administer the

program budget with faculty input.

		The faculty members have input to the nursing budget through informal requests such emails, faculty meetings and the Learning Resources committee.



		Annually

		

		2011-’12 - The business office sends the budget memo via a Microsoft Office groove invitation. All program directors prepare the budget and submit to the dean for approval. The dean submits to CFO.



2012-’13 - The business office sends the budget memo via a Sharepoint invitation. All program directors prepare the budget and submit to the dean for approval. The dean submits to CFO.



2013-’14 - The business office sends the budget memo via an excel spreadsheet. See attached memo) All program directors prepare the budget and submit to the dean for approval. The dean submits to CFO.

		2011-’12: M













2012-’13:  M













2013-’14: M



		1.10 Policies for nursing faculty and staff are comprehensive, provide for the welfare

of faculty and staff, and are consistent with those of the governing

organization; differences are justified by the goals and outcomes of the nursing education unit.

		Policies are defined as written guidelines directing the operations of the Professional Nursing Programs

Fully congruent with Southern Union State Community College.  If differences exist, they are justified by purposes of the Professional Nursing Programs.

		Every year and as indicated by policy additions or revisions

		Review of ACS state board policies



Review of SUSCC policy manual 

		Nursing policies are congruent with ACCS and SUSCC policies. See attached documentation. Policies  that are different are justified such as faculty load and requirements for clinical teaching.



		



		1.11 Distance education, when utilized, is congruent with the mission of the governing organization and the mission/ philosophy of the nursing education unit.

		Distance education, when utilized, is congruent with the mission of the college and the philosophy of 

		Annually following spring semester course of NUR 111

		

		2011-’14  Distance education not utilized in nursing program.

		2011-’14  No action needed.
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STANDARD 2: Faculty and Staff

Qualified and credentialed faculty are sufficient in number to ensure the achievement of the student learning outcomes and program outcomes. Sufficient qualified staff are available to support the nursing education unit.

		PLAN

		IMPLEMENTATION



		Component

		Expected Level of achievement (or program terminology

		Frequency of Assessment

		Assessment Methods

		Results of Data collection and analysis *Including actual levels of achievement

		Actions for Program Development, Maintenance, or Revision



		2.1 Full-time faculty hold a minimum of a graduate degree with a major in nursing.  Full- and part-time faculty include those individuals teaching and/or evaluating

students in classroom, clinical, or laboratory settings.

		100% of full time faculty will hold a Graduate Degree in Nursing; 

		Upon hire

 

 

 





With review of annual personnel performance evaluation and licensure renewal every 2 years.

		Human Resources personnel files/ transcripts to be maintained by SUSCC Human Resources Staff.

 

Evaluation of departmental personnel files to be completed by the Program Director.

 

State licensure records maintained/ reviewed by Health Science Secretary.

		2011-’12:   100% of full time faculty hold a Graduate Degree in Nursing



2012-’13:  100% of full time faculty hold a Graduate Degree in Nursing.State licensure records maintained on E*Value by the Health Science Secretary Fall 2012.



2013-’14:  100% of full time faculty hold a Graduate Degree in Nursing 

		2011-’12 M







2012-’13:  M: 



: 









2013-’14: M



		2.2 Part-time faculty hold a minimum of a baccalaureate degree with a major in

nursing; a minimum of 50% of the part-time faculty also hold a graduate

degree with a major in nursing.

		51% of all part-time faculty will hold a Graduate Degree in Nursing and the remaining will hold a minimum of a Baccalaureate Degree in Nursing.   



		Upon hire

 

 

 







With review of annual personnel performance evaluation March

 



Per semester 



		Human Resources personnel files/transcripts to be maintained by SUSCC Human Resources Staff.

 

Evaluation of departmental personnel files to be completed by the Program Director.

 

 

Active Nursing Adjunct Spreadsheet on Excel to be maintained by the Adjunct Committee Coordinator. (Standard 2, Attachment A)

 



		2011-’12:

Fall ‘11:  58.8% (10/17) part time hold a Baccalaureate Degree in Nursing



23.5% (4/17) part-time faculty holds a Graduate Degree in Nursing.



17.6% (3/17)  hold an Associate’s Degree in Nursing 

Sp’12:

33.3% part-time faculty have MSN

53.3% part time faculty have BSN

13.3% part time faculty have ADN



2012-’13:

63% (12/19) hold a Baccalaureate Degree in Nursing.



33% (4/12) of adjunct with a BSN are currently enrolled in a Graduate Degree Program of Study.



32% (6/19) part-time faculty holds a Graduate Degree in Nursing.



5% (1/19) hold an Associate’s Degree in Nursing or Graduated from a Diploma Program.

 





2013-14:

Fa’13:   55% (11/20) have a Baccalaureate Degree in Nursing



40% (8/20)  part-time faculty have a Graduate Degree in Nursing.



5% (1/20) part time faculty have ADN 

Sp’14: 

60% (9/15) have a BSN

40% (6/15) have MSN 

Trended data 

The number of masters prepared nurses have increased each semester since spring 2013-14. For spring 2014, the ratio of masters prepared nurses was 40 %. For fall 2014, the clinical ratio for adjuncts will be 50% or > for clinical instruction. 



		2011-’12 : R.Continue to actively recruit part-time faculty who have clinical expertise and hold a Graduate Degree in Nursing. Faculty who have less than a MSN possess appropriate clinical experience. 









 2012-’13 R: Continue to update Active Nursing Adjunct spreadsheet each semester.Faculty who have less than a MSN possess appropriate clinical expertise.  



2012-’13 M: Continue to actively recruit part-time faculty who have clinical expertise and hold a Graduate Degree in Nursing.

 M: Continue to update Active Nursing Adjunct spreadsheet each semester. 





2013-’14  M: Continue to actively recruit part-time faculty who have clinical expertise and hold a Graduate Degree in Nursing. All faculty have clinical expertise if less than masters. 

 

2013-14  M: Continue to update Active Nursing Adjunct spreadsheet each semester. 

(Attachment C)





		2.3 Faculty (full- and part-time) credentials meet governing organization and state

requirements.

		100 % of full and part time faculty will meet employment requirements of Alabama College System (ACS) & SUSCC.



100% of full and part-time faculty will hold current, unencumbered RN licensure in Alabama and meet ABON and Nurse Practice Act guidelines.



Current unencumbered Georgia license will also be held by all instructors who conduct clinical at Georgia facilities.



		Upon hire

 

With review of annual personnel performance evaluation in May.



Upon licensure renewal every 2 years.

		Evaluation of employee files to be completed and maintained by Human Resources staff.



Evaluation of departmental personnel files to be completed by the Program Director and maintained by the Health Sciences Secretary.



		2011-’12:  100 % of full and part time faculty met the credentialing requirements of ACCS, SUSCC, and ABN.

 





2012-’13:  100 % of full and part time faculty met the credentialing requirements of ACS, SUSCC and ABON.













2013-’14:

100 % of full and part time faculty met the credentialing requirements of the  ABON, ACS, SACS, and SUSCC.

Nurse Practice Act link:

http://www.abn.alabama.gov/Content.aspx?id=116



ACS link: http://www.accs.cc/



		2011-’12 

M: Employment records maintained by Human Resources staff.

D: State licensure records maintained by the Health Science Secretary.

2012-’13: 

M: Employment records maintained by Human Resources staff.



D: State licensure records relocated to E*Value by the Health Science Secretary Fall of 2012.



2013-’14:

M: Employment records maintained by Human Resources staff.

M: State licensure records maintained on E*Value by the Health Science Secretary.





		2.4 Preceptors, when utilized, are academically and experientially qualified,

oriented, mentored, and monitored, and have clearly documented roles and

responsibilities.

		Preceptors utilized NUR 204 will be qualified with the expertise to provide to provide an effective educational experience for the students



Preceptors will be oriented to expectations of preceptor experience



Preceptors will be supervised by a faculty member during the preceptorship experience



Preceptors will be evaluated by students, school faculty, and their facility for effective completion of bedside training of student.

		Per semester

		Hospitals are notified of preceptors requested. Assignments are made by educators or managers at the facility and sent to the NUR 204 course coordinator for approval. Preceptor expertise is verified by the individual facility in the staff evaluation process. 



Preceptors receive link (http://www.suscc.edu/skins/userfiles/files/Preceptor_Manual_NUR204.pdf ) or hard copy making preceptor handbook available



Documentation of Fall 11-12  until Spring 13-14 preceptor visits and dates are available in individual student files. 



Evaluation of preceptors is performed by the individual hospitals on the preceptors yearly evaluation. 

Documentation of overall satisfaction with NUR 204 class is performed in E*Value. 



Students make comments regarding their preceptor experience on the evaluation form completed at the end of preceptorship.



No specific documentation of ongoing evaluation of preceptor by the individual student or faculty is available at this time. Concerns are addressed on an individual basis and preceptor are adjusted as deemed necessary by course coordinator.

		2011-’12:

Preceptor handbook made available electronically as indicated in preceptor letter 

Fa’11:   100% of preceptors visited and/or contacted by phone. 

Sp’12:  100 % of preceptors visited.

Contract and evaluations reviewed by faculty and filed for 100% of the students



2012-’13:

Preceptor handbook made available electronically as indicated in preceptor letter and hard copy printed and distributed to each preceptor

Fa ‘12:   100% of preceptors visited and/or contacted by phone. Contract and evaluations reviewed by faculty and filed for 100% of the students



Sp’13::  100 % of preceptors visited. Contract and evaluations reviewed by faculty and filed for 100% of the students





2013-’14:

Fa’13:  100% of preceptors visited and/or contacted by phone. Contract and evaluations reviewed by faculty and filed for 100% of the students

Sp’14: 100 % of preceptors visited.

Contract and evaluations reviewed by faculty and filed for 100% of the students



Summary: GOALS MET

		2011-’12:

M:  All students had qualified preceptors assigned by the hospital and approved by course coordinator













2012-’13:  

M:  All preceptors had available resources to provide adequate orientation

M:  All preceptors were visited and students experience evaluated by qualified faculty

D:   Documented process for midterm and end evaluation of preceptor by faculty and student   















2013-’14:

M:  All preceptors had available resources to provide adequate orientation

M:  All preceptors were visited and students experience evaluated by qualified faculty

D:   Documented process for midterm and end evaluation of preceptor by faculty and student   





		2.5 The number of full-time faculty is sufficient to ensure that the student learning outcomes and program outcomes are achieved.



		The full time faculty workload will not exceed 24 contact hours per week.

 

The faculty to student ratio in the clinical setting will not exceed 1:8.

		Per semester

		Evaluation of Nursing Faculty Workload Reports and written clinical schedules by the Program Director and Dean of Health Sciences.

		2011-’12:   The full time faculty workload did not exceed 24 contact hours per week as indicated by the individual faculty work schedules for Fall 2011, Spring 2012, and Summer 2012.



The faculty to student ratio in the clinical setting did not exceed 1:8 as indicated by each course clinical schedules.



2012-’13:  The full time faculty workload did not exceed 24 contact hours per week as indicated by the individual faculty work schedules for Fall 2012, Spring 2013, and Summer 2013.

 



The faculty to student ratio in the clinical setting did not exceed 1:8 as indicated by each course clinical schedules.



2013-’14:  The full time faculty workload did not exceed 24 contact hours per week as indicated by the individual faculty work schedules for Fall 2013, Spring 2014, and Summer 2014.

 

The faculty to student ratio in the clinical setting did not exceed 1:8 as indicated by each course clinical schedules.





		2011-’12 M: No action needed at this time.





















2012-’13: M:  No action needed at this time

























2013-’14: M No action needed at this time





		2.6 Faculty (full- and part-time) maintain expertise in their areas of responsibility,

and their performance reflects scholarship and evidence-based teaching and clinical practices.

		100% of faculty will maintain expertise in their areas of responsibility, and their performance will reflect scholarship and evidence-based teaching and clinical practices.

		annually  (February)







Each semester













Throughout the year









Annually (May) with personnel performance evaluation.

 





Conclusion of each semester.

 



 

Conclusion of each semester, when teaching.

		Individual Faculty Reports  (IFR) completed to outline professional activities



Active Nursing Adjunct Adjunct List maintained by Adjunct Committee to track areas and years of experience, and educational achievement.



A minimum of 12 hours of continuing education will be offered for faculty for ongoing development. 



Personnel Performance Evaluation of full-time nursing faculty in classroom by Program Director or Dean of Health Sciences.

 

Students complete clinical and classroom  full-time faculty evaluations.

 

Part-time (Adjunct) Evaluation to be performed by the Program Director.



		2011-’12:  100% Individual Faculty Reports (IFR) completed.



Active Nursing Adjunct List updated for 2011-2012



12 contact hours were offered by SUSCC for faculty development: 

Clinical Adjunct Academy (4.8) 



Jan 2012, ACAPNEP meeting (7.2) Mar 2012.



100% of all full time faculty received an annual personal performance evaluation.

 

End of semester clinical and classroom evaluations evaluated by Program Director and Dean of Health Sciences.



100% of part-time (adjunct)faculty received a personal clinical performance evaluation.



2012-’13:  100% Individual Faculty Reports (IFR) completed.



Active Nursing Adjunct List updated for 2012-2013.



19.2 contact hours 

were offered for faculty development: ACCA Healthcare Program Workshop (12.2) Nov 2012, ACAPNEP meeting (7.2) Mar 2013.



100% of all full time faculty received an annual personal performance evaluation.

 

End of semester clinical and classroom evaluations evaluated by Program Director and Dean of Health Sciences.



100% of part-time faculty received a personal  clinical performance evaluation.



2013-’14:  100% Individual Faculty Reports (IFR) completed.



Active Nursing Adjunct list updated for 2013-2014.



13.8 Contact hours were offered for faculty development: Clinical Faculty Academy (13.8) Feb 2014.



100% of all full time faculty received an annual personal performance evaluation.

 

End of semester clinical and classroom evaluations evaluated by Program Director and Dean of Health Sciences.



100% of part-time faculty received a personal clinical performance evaluation.



		2011-’12:

M: Individual Faculty Reports



M: Active Nursing Adjunct List. 

D: Future continuing education offerings.

 

D: Clinical and classroom faculty evaluations on E*Value initiated with first semester students in Spring 2011. 



























2012-’13:

M: Individual Faculty Reports



M: Active Nursing Adjunct List.



D: Future continuing education offerings.

 









M: Clinical and classroom faculty evaluations on E*Value. 



















2013-’14:

M: Individual Faculty Reports



M: Active Nursing Adjunct List.



D: Future continuing education offerings.



M: Clinical and classroom faculty evaluations on E*Value. 

























		2.7 The number, utilization, and credentials of staff and non-nurse faculty within

the nursing education unit are sufficient to achieve the program goals and

outcomes.



From 2.6





		The Health Sciences Department will maintain one full-time Health Sciences Advisor, one full-time Health Sciences Admission Coordinator, one full-time and two part-time Health Sciences Coordinators.

		With review of annual personnel performance evaluation.



		Dean of Health Sciences will complete performance evaluations.

		2011-’12:  The Health Sciences Department maintained one full-time Health Sciences Advisor, one full-time Health Sciences Admission Coordinator, one full-time and two part-time Health Sciences Coordinators during the 2011-2012 academic year.



2012-’13:  The Health Sciences Department maintained one full-time Health Sciences Advisor, one full-time Health Sciences Admission Coordinator, one full-time and two part-time Health Sciences Coordinators during the 2012-2013 academic year.



2013-’14:  The Health Sciences Department maintained one full-time Health Sciences Advisor, one full-time Health Sciences Admission Coordinator, one full-time and two part-time Health Sciences Coordinators during the 2013-2014 academic year.

		2011-’12 M: No current action needed.















2012-’13 M: No current action needed.















2013-’14 M: No current action needed.







		2.8 Faculty (full- and part-time) are oriented and mentored in their areas of responsibility.

		100% of new full time faculty hires will attend SUSCC faculty orientation, be provided a SUSCC Health Sciences Faculty 

Handbook, and will be 

assigned to a nursing faculty mentor.





100% of part time clinical 

adjunct faculty will be provided with orientation information related to the on-line adjunct resources page, SUSCC Adjunct

Faculty College Policy Manual, and contact information.



		Upon hire



























Upon hire



		SUSCC orientation done by Human Resources.  Health Sciences orientation and faculty handbook provided by the Dean of Health Sciences.

Faculty Orientation Checklist completed by new faculty member and placed in 

departmental file.





Adjunct Orientation provided by 

course coordinator and/or department chair. Adjunct 

Orientation Checklist completed by new clinical adjunct faculty 

and in departmental file.

		2011-’12:  No new full time faculty hired. Eight new adjunct faculty hired.



2012-’13:  No new full time faculty hired. Five new adjunct faculty hired.



2013-’14:  Two new full time faculty hired. These faculty members were provided with 

orientation information related to the on-line faculty resources page, 

SUSCC Health Sciences Faculty Handbook,and assigned a faculty mentor. Eight new adjunct faculty hired.



100% of part time clinical

adjunct faculty were provided with 

orientation information related to the on-line adjunct resources page, 

SUSCC Adjunct Faculty College Policy Manual, and contact information.

		2011-’12: No action needed.







2012-’13: No action needed.







2013-’14 No action needed.



		2.9 Systematic assessment of faculty (full- and part-time) performance

demonstrates competencies that are consistent with program goals and

outcomes.

(was 2.8)

		100% of all faculty will be evaluated and will demonstrate competencies that are consistent with program goals and outcomes

		Full time faculty with review of annual personnel performance evaluation.

All faculty are evaluated by students in the classroom and /or clinical settings each semester.

 Part time faculty will be evaluated each semester in the classroom 

		Evaluation of departmental personnel files to be completed by the Program Director.

Students complete clinical and classroom faculty evaluations on E*Value at the conclusion of the semester.

 



Adjunct Evaluation to be performed by the Program Director or Course Coordinator

		2011-’12:  100% of all faculty were evaluated and demonstrated competencies that are consistent with the program goals and outcomes.

2012-’13:  100% of all faculty were evaluated and demonstrated competencies that are consistent with the program goals and outcomes.

2013-’14:  100% of all faculty were evaluated and demonstrated competencies that are consistent with the program goals and outcomes.

		2011-’12: M No action needed at this time.







2012-’13: M No action needed at this time.







2013-’14:  M: No action needed at this time



		2.10 Faculty (full- and part-time) engage in ongoing development and receive support for instructional and distance technologies.

		100% of full time faculty will engage in ongoing campus training for instructional and distance technologies as needed. (E*Value, Canvas, Evolve)



100% of faculty will have access to technology support to develop skills appropriate for their role in the classroom and clinical. (E*Value, Canvas, Evolve)

		As needed













At all times, through email, phone



Annual (April) newsletter for part-time faculty.

		E*Value utilized by faculty to evaluate all student clinical performances. Adopted Fall 2011. E*Value link: https://www.e-value.net/home-main.cfm



Canvas platform used by faculty to distribute course information. Fully adopted Fall 2013.  Canvas link:  https://suscc.instructure.com/



‘Adjunct Advisor’ newsletter used to communicate information to part-time faculty. Introduced 2013.

(Attachment 2.10A)





Online instructional support is available through Evolve website. Pageburst makes electronic copies of textbooks currently used available to instructors. Instructor resources include lesson plans, images, Powerpoints, and test banks.

































		2011-’12:  100% full time faculty engaged in ongoing campus training for instructional and distance technologies.



100% of faculty had technological support to develop the skills appropriate for their role in the classroom or clinical.









2012-’13

100% full time faculty engaged in ongoing campus training for instructional and distance technologies.



100% of faculty had technological support to develop the skills appropriate for their role in the classroom or clinical.





























2013 -’14 

100% full time faculty engaged in ongoing campus training for instructional and distance technologies.



100% of faculty had technological support to develop the skills appropriate for their role in the classroom or clinical.







		2011-’12:

M: E*Value: one nursing faculty trained to be administrator and trainer.  Support available through email, phone, and in person.



M: E*Value: Faculty on-site support available through email, phone, or in person.







2012-’13:  

D: Canvas platform introduced in Fall 2012. On-site training offered. “Play”courses available.  Select courses piloted spring 2013.



M: E*Value: Faculty on-site support available through email, phone, or in person.



D/M: Spring 2013, “Adjunct Advisor” Newsletter distributed to Nursing adjuncts  containing instructional and professional updates. from the program. 



D: Canvas course ‘Nursing Adjunct Faculty Resources’ developed specifically for part-time (adjunct) faculty communication.

2013-’14:

D: Canvas: on-site IT support personnel available through email and via phone. Every other week on-site training sessions offered by IT Distance Education Coordinator on Fridays starting fall semester 2013. SUSCC you tube account also has Canvas instruction.



M: E*Value: Faculty on-site support available through email, phone, or in person.



D: Canvas: on-site IT support personnel available through email and via phone. Weekly on-site training sessions offered each Friday beginning in Fall 2013



D/M: Spring 2014, “Adjunct Advisor” Newsletter distributed to Nursing adjuncts  containing instructional and professional updates. 



M: Canvas: Nursing Adjunct Faculty Resources’  Course
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STANDARD 3: Students

Student policies and services support the achievement of the student learning outcomes and program outcomes of the nursing  education unit.

		PLAN

		IMPLEMENTATION



		Component

		Expected Level of achievement (or program terminology

		Frequency of Assessment

		Assessment Methods

		Results of Data collection and analysis *Including actual levels of achievement

		Actions for Program Development, Maintenance, or Revision



		3.1 Policies for nursing students are congruent with those of the governing

organization, publicly accessible, non-discriminatory, and consistently

applied; differences are justified by the student learning outcomes and program outcomes.

		Nursing student policies will be congruent with SUSCC policies and accessible to students in the nursing student handbook. 











		Annually (February)

		Analyze policies by nursing faculty, chair, & dean. Policies are documented in committee minutes and nursing faculty minutes.

Nursing Chair and SEP committee will compare nursing handbook policies and college catalog policies to ensure congruence.

		2010-’13: 100% of  policies are available in the following documents:

College Catalog

Nursing Student Handbook

2011-’12: 100% of student policies that differ from college policies are documented and available to students in the nursing handbook

2012-’13: 100% of student policies that differ from college policies are documented and available to students in the nursing handbook. 





2013-’14: 100% of policies are available and documented in nursing handbook

Trended Data Nursing student policies are published in student handbook and students sign that they have read and understand.  

		2010-’13: M.Continue to monitor documents and  locations for accuracy

 2011-’12: M: Continue established policies



2012-’13 M. Continue established policies

2012-’13 R. ACCS progression policy changed for students entering fall 2013.  

2013-’14: M.  Review policies for errors. Corrections made if needed.



		3.2 Public information is accurate, clear, consistent, and accessible, including the program’s accreditation status and the ACEN contact information.





		ACEN accreditation status will be published in the SUSCC Catalog and Student Handbook; on the SUSCC website, and in the Nursing Student Handbook.

		Annually (February) and as needed

		The nursing chair and SEP Committee will analyze College Catalog, Nursing Student Handbook, and College website for accuracy. 

		2009-’10: Program information related nursing accreditation is correct and found in College catalog, student handbook and on the website.

2010-’11:  Program information related to nursing  accreditation is correct and found in College catalog, student handbook and on the website



2011-’12: The Nursing Chair and SEP committee analyzed the published materials for accuracy and consistency. 100% accurate



2012-’13: The Nursing Chair and SEP committee analyzed the published materials for accuracy and consistency. NLNAC name change request May 2013 sent to webmaster and for catalog for Fall 2013.

2013-’14: Catalog not updated for name change. Credit Hour not correct on two courses.Nursing Student Handbook and  College website updated to indicate ACEN name change.

		2009-’10: M.





2010-’11: M. No revisions needed.  

 





2011-’12: M Published materials accurate

 



2012-’13: M Published materials accurate



2013-’14 R. Revise College catalog on website  to update name change. Revise 2014 catalog to reflect name change.

D: request to update catalog on web



		3.3 Changes in policies, procedures, and program information are clearly and consistently communicated to students in a timely manner.

		100% of students will be notified in writing of changes in policies via Canvas announcements, amendment forms, and campus postings.

		Annually (October) and as needed 

		SEP committee and course coordinators will document policy changes, in course notebook, that were communicated to students.

		2011-’12: Students were notified in writing of policy changes and policy in Nursing Handbook revised to include clear names of policies. A revised list of policies was implemented in the Nursing Unit Student Handbook for clarity and understanding.

2012-’13:  Faculty suggested that students sign a signature sheet stating they understood program policies and file in Clinical File in HS.

2013-’14: Students were notified of progression policy change in new 2013-14 Nursing Student handbook.

Spring/Summer 2013-’14: Faculty reviewed data from previous licensure pass rates. Decision was for  Students notified of new rounding  policy for summer 2013-14

Trended data, 

Two new policies implemented during the past three years - progression and rounding.

		2011-’12: M

No changes required in student policies





2012-’13: Revise Student handbook signature Sheet.



2013-’14: Revise student handbook sheet for student annual review and signature and progression policy



2014: Revise fall 2014 Nursing Student handbook to reflect new rounding policy.



		3.4 Student Services are commensurate with the needs of nursing students including those receiving alternative methods of delivery.



		100% of nursing students will have access to advising, financial aid, Learning Resource Center, disability support services, career services, tutoring, and technology support.

		Annually (February) and as changes occur

		Analyze website, college catalog, and Nursing Student Handbook by nursing chair and SEP Committee to ensure accessibility of student services. 

		2011-’12: 100% of students are informed of services during college orientation (ORI 101), program orientation, and course orientation.  A list of student services added to student handbook.ADA services are in course syllabi. Consider more information for students to make accurate  choice for nursing  

2012-’13: The College web site and College Catalog both have accurate student resources listed.





2013-’14: The College Catalog and Nursing Student Handbook checked for accuracy. New web page implemented spring 2013-14. 

Trended data 2011-14. New ORI implemented to focus on retention skills needed to be successful in HS program.

		2011-’12 D:  Orientation to Health Sciences course to include study and test taking tips implemented fall 2012 





2012-’13 M:   Continue new ORI 107 Student Survival skills for students interested in HS program

2013-’14: M No Changes



		3.5 Student educational records are in compliance with the policies of the governing 

organization and state and federal 

guidelines.

		Student educational and financial records are in compliance with the policies of the school, Alabama Community College System and the Federal Government guidelines. 

		Annually (February) and as needed

		Work with Financial Aid Director and Registrar for policies and official documents related to maintenance of educational and financial records to ensure compliance with SUSCC, Alabama Community College System, and the Federal Government guidelines.  

		2011-’12: 100% of educational and financial records are in compliance with policies of SUSCC, state and federal guidelines.

2012-’13: 100% of educational and financial records are in compliance with policies of SUSCC, state and federal guidelines.

2013-’14: After meeting with Director of FA, student records are in compliance with policies of the institution FA has a policy  manual that  is continually  updated with changes from governing org. or federal government. 

 

		2011-’12: M:  No recommendations needed

 

2012-’13: M

 

 2013-’14: M.No changes needed. Make faculty aware of FA policy manual at fall faculty  meeting.










		
3.6 Compliance with the Higher Education Reauthorization Act Title IV eligibility

and certification requirements is maintained, including default rates and the results of financial or compliance audits.





3.6.1 A written, comprehensive student loan repayment program

addressing student loan information, counseling, monitoring, and

cooperation with lenders is available.







3.6.2 Students are informed of their ethical responsibilities regarding financial assistance.



























3.6.3 Financial aid records are maintained in compliance with the policies of the governing organization, state, and federal guidelines.





		SUSCC is in compliance with Higher Education Reauthorization Act Title IV required for FA. Certification requirements are maintained including default rates and the results of FA or compliance audits. SUSCC has a written, comprehensive student loan repayment Program.



100% of students are informed of their ethical responsibilities regarding financial assistance. 















Students are informed of their ethical responsibilities regarding FA.  



























Student educational and financial records are in compliance with the policies of the school, Alabama Community and the Federal government guidelines.

		Annually April and as needed 















Annually (February) and as needed

















Annually in April 





























Annually April 



		The nursing chair and financial aid director will compare SUSCC’s nursing compliance with Higher Education Reauthorization Act Title IV to ensure compliance.





Work with financial aid director to ensure the written loan repayment program is available to students. 











Work with financial aid director to review policy regarding the student’s ethical responsibilities when receiving financial assistance. 

















Work with Financial Aid Director and Registrar for policies and official documents related to maintenance of educational and financial records to ensure compliance with SUSCC, Alabama Community College System, and the Federal Government guidelines.  

		2011-’12: 100% of educational and financial records are in compliance with policies of SUSCC, state and federal guidelines. 

The  FA aid director provided the following default rates.  Student default loan rates:

FY 2008 - 13.7%

FY 2009 - 12.7%

FY 2010 - 13.5%



Beginning 2010, Default rates are being reported as a 3 year average.

2012-’13: Committee verified that the College informs students of student loan obligations which are documented in the student’s FA record.

2013-’14: 100% of educational and financial records are in compliance with policies of SUSCC, state and federal guidelines. 

FY 2010 - 13.5% Three Year 16%

FY 2011 19.2 %

Trended data 

Student default rates are increasing. FA will hire a new person for fall 2014-15. FA director working with Dean and CFO to finalize a plan to address increasing default rates. 

2011-’12:  The College has established policies for informing students of their ethical responsibilities. Entrance and exit counseling forms are kept in the student's file.

2012-’13: The College has established policies for informing students of their ethical responsibilities. Entrance and exit counseling forms are kept in the student's file.

2013-’14: The College has established policies for informing students of their ethical responsibilities. Entrance and exit counseling forms are kept in the student's file.

FA has policy manual that informs employees and procedure for informing students of their responsibilities.  

Trended data. The FA department keeps students records documenting students are informed of all responsibilities in student FA file.

2011-’12: SUSCC records are in compliance with policies of the College and the governing organization. 

2012 -’13: SUSCC records are in compliance with  policies of the College and the governing organization

2013-’14: SUSCC records are in compliance with  policies of the College and the governing organization

Both FA and educational records meet the requirements of the College and the ACCS system. 

Trended data records are in compliance with state and federal  guidelines. 

		2011-’12 M:  No recommendations needed.



















2012-’13: M 





2013-’14: M 

















































2011-’12: M 



2012-’13: M 





2013-14: M 





		3.7 Records reflect that program complaints and grievances receive due process and include evidence of resolution. 

		100 % of the complaints will receive due process and include evidence of  resolution.

		Annually October 

		The Department Chair will review complaints with Dean for due process and resolution. 

		2011-’12: The nursing unit had one complaint for the academic year. The policy was followed as written.

2012-’13: The nursing unit had three complaints for the academic year. The policy was followed as written. Dean and programs chairs revised the time frame on the policy.





2013-’14: The nursing program had three complaints. All were resolved.

		2011-’12:-M.

 

2012-’13: R. The time frames were decreased to allow the resolution of a clinical complaint in a timely manner.

2013-’14: M



		3.8 Orientation to technology is provided, and technological support is available to students.

		100% of SUSCC nursing students are provided orientation to technology during scheduled nursing classes, and nursing orientation.

		Annually (October) and as needed

		Course coordinators will document in course syllabus, orientation to technologies utilized within the course.



Nursing chair and SEP committee will analyze website for directions to contact support help for technologies. 

		2011-’12:  All students are oriented to their Email and CMS system when they enter NUR 102. Students are also oriented to Evolve resources for remediation. If students register for academic online class, they are required to take CIS 290C (online course orientation). Pre Health Science students are oriented to web registration etc in ORI 101 and ORI 107.

The web site contains the help contact numbers for technology support for Email and the CMS.

2012-’13: Students were oriented in NUR 102 and ORI 107. Student Success Strategies.  ORI 107 is a new course that was implemented for HS students to learn more about the programs as well as student expectations.

The web site contains the help contact numbers for technology support for Email and the CMS.

2013-’14:  ORI 107 continues to be offered each semester to students. The orientation for technology continues to be completed in NUR 102 and reviewed as needed throughout the year.

The website was revised during this academic year. It has the help contact numbers for email and CMS and alert system etc.

http://www.suscc.edu/programs/what-is-online-course.cms

		2011-’12:  D. Consider ORI course for HS students.

M The web site is consistent and accurate.



  







2012-’13:. M  Review students’ evaluation of ORI course each semester.

 





2013-’14: M  

 

 

 



		3.9 Information related to technology requirements and policies specific to distance education are accurate, clear, consistent, and accessible.

		100 % of the Nursing students are provided access to information related to technology requirements of students.

		Annually August 

		The Nursing department will have at least one faculty member on the DL committee. The chair will work with the DL coordinator 

		2011-’12: All required technologies such as Evolve for the courses are covered in course orientation or student are provided an orientation during class..The requirements for academic courses are identified on College website. Two faculty members serve on the DL committee.  

2012-’13:  All required technologies for the nursing courses are outlined in the course orientation. The requirements for academic courses are identified on College website 

2013’-14: All required technologies for the courses are addressed in the course orientation.  The requirements for academic courses are identified on College website. 



		2011-’12: M 









2012-’13: M 





2013-’14: M 
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STANDARD 4: Curriculum

The curriculum supports the achievement of the identified student learning outcomes and program outcomes of the nursing education unit consistent with safe practice in contemporary healthcare environments.

		PLAN

			IMPLEMENTATION	



		Component

		Expected Level of achievement (or program terminology

		Frequency of Assessment

		Assessment Methods

		Results of Data collection and analysis *Including actual levels of achievement

		Actions for Program Development, Maintenance, or Revision



		4.1 The curriculum incorporates established professional standards, guidelines,

and competencies, and has clearly articulated student learning outcomes and

program outcomes consistent with contemporary practice.

		100 % of published student handbooks and nursing syllabi clearly state the professional standards and student learning outcomes for ADN programs established by ACCS standardized curriculum.





		Annually in March and as considered necessary














Annually in August









Prior to the start of each course

		1. Curriculum Committee analyzes and compares nursing program outcomes with ACCS standardized curriculum standards and SUSCC mission.



Handbooks for the upcoming academic year are updated by the program director.


2.Course Coordinator will analyzes and updates syllabi and document changes in team minutes.

		2011-’12:  

1. 100% of all published student handbooks clearly state the professional standards and student learning outcomes for ADN programs established by ACCS standardized curriculum.


Current handbook is located on the SUSCC website:  http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf



Standardized curriculum can be found at ACCS website:

http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d



2. 100% of all published student syllabi clearly state the professional standards and student learning  



2012-’13:  1.100% of all published student handbooks clearly state the professional standards and student learning outcomes for ADN programs established by ACCS standardized curriculum.


Current handbook is located on SUSCC website:  

http://www.suscc.edu/skins/userfiles/files/Nursing_Student_Handbook.pdf



Standardized curriculum can be found at ACCS website:

http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d



2. 100% of all published student syllabi clearly state the professional standards and student learning outcomes (competencies and objectives) for ADN programs established by ACCS standardized curriculum. 



Syllabi are located in Course Notebooks on Canvas: https://suscc.instructure.com/courses/1146627/modules



2013-’14:

1. 100% of all published student handbooks clearly state the professional standards and student learning outcomes for ADN programs established by ACCS standardized curriculum.


Data is located on SUSCC and ACCS  websites:  

http://www.suscc.edu/PDFFiles/Nursing_Student_Handbook.pdf



Course POIs revised by ACCS to illustrate new student learning outcomes.  

https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N - O Programs/NUR - Nursing R.N. - Associate Degree



2. 100% of all published student syllabi clearly state the professional standards and student learning outcomes (competencies and objectives) for ADN programs established by ACCS standardized curriculum. 



Syllabi are located in Course Notebooks on Canvas. https://suscc.instructure.com/courses/1146627/modules



		2011-’12 R: Handbook updated August 2011



M: No further action needed





















































2012-’13: D/R: NLN/QSEN graduate competencies adopted as framework for curriculum revision. (Fall 2012)

NLN competencies: http://www.nln.org/facultyprograms/competencies/comp_ad_dp.htm

QSEN competencies: http://qsen.org/competencies

(See Standard 4, Attachment H)



R: Handbook  updated August 2012



D: All syllabi updated to reflect NLN/QSEN graduate competencies effective Summer 2013.



M: Guidelines/ Checklist for course notebooks implemented  summer 2013.( See Standard 4 Attachment A.)



D: 2011-present, Course notebooks will be relocated to Canvas by December 2013.





















2013-’14:

R: All handbooks updated Fall 2013.



M: 2011- present, course Notebooks relocated to Canvas December 2013



R: ACCS Standardized curriculum revised based on NLN/QSEN outcomes and  implemented as pilot at SUSCC Spring 2014.

R: Course notebook guidelines updated fall 2013 to include test blueprints



R: Conceptual framework, Philosophy, and mission drafted to reflect concepts and NLN/QSEN outcomes Spring 2015 (See Standard 4, Attachment B,C).















		
4.2 The student learning outcomes are used to organize the curriculum, guide the delivery of instruction, direct learning activities, and evaluate students’

progress.









		100% of courses use student learning outcomes to organize the curriculum, guide the delivery of instruction, direct learning activities, and evaluate students’ progress.



		At the conclusion of each course 







Reviewed and updated at the beginning of each semester when the course is taught.

		1. Faculty reviews summary analysis of standardized exams to identify areas of strength and areas to improve student learning. (SLO development)



2.  Faculty updates curriculum guide  for each course (effective Fall 2013)

		2011-’12:  Student level of achievement on standardized exams (HESI) should be 800 or greater in all areas (See Standard 4, Attachment D)



Faculty to develop a plan of action to address areas identified as needing improvement as evident on course student learning outcomes for improvement (SLO).  



Course SLOs for improvement are available on Google Docs

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs



2012-’13:  Student level of achievement on standardized exams (HESI) should be 800 or greater in all areas.  (See Standard 4, Attachment E)

Faculty to develop a plan of action to address areas identified as needing improvement as evident on 



course student learning outcomes for improvement (SLO).  



Course SLOs for improvement are available on Google Docs

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs



2013-’14:  1.  Student level of achievement on standardized testing should be 800 or greater in all areas.  Student level of achievement on standardized testing in second year of program should be 900 or greater in all areas. 

(See Standard 4, Attachment  F)



Faculty to develop a plan of action to address areas identified as needing improvement as evident on course student learning outcomes for improvement (SLO).  



Course SLOs for improvement are available on Google Docs

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs

2.  Curriculum guides available on Google Docs

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs

		2011-’12 M/R: Faculty formulated SLOs for improvement based on need within course.  These are evaluated and adjusted as needed to meet student learning objectives.



D: E*Value daily self performance (DSP) developed for instructors to evaluate graduate competencies using likert scale. (Spring 2012)











2012-’13: M/R: Faculty formulated SLOs for improvement based on need within course.  These are evaluated and adjusted as needed to meet student learning objectives.









M: E*Value Clinical evaluation tool (DSP) reflects graduate competencies using likert scale.









2013-’14: R: E*Value daily self performance (DSP) modified to have student and instructor evaluate graduate competencies in clinical setting.









M/R: Faculty formulated SLOs for improvement based on need within course.  These are evaluated and adjusted as needed to meet student learning objectives.



D: Test blueprinting required on all instructor written tests  (Fall 2013).



		4.3 The curriculum is developed by the faculty and regularly reviewed to ensure

integrity, rigor, and currency.

		100% of curriculum is developed with input of the faculty 

Curriculum is developed by the Alabama Community College System Nursing Curriculum Committee with input from state-wide faculty, including representatives from SUSCC.




 



		Prior to the start of each course.



As changes occur



As the need arises

		1.Course coordinator compares nursing course syllabi with ACCS state-wide curriculum website. 
























2. Curriculum Committee compares  NCLEX test plan  to current curriculum.



3. At least 2 faculty serve on statewide committee and subcommittees for curriculum changes. 



		2011-’12:

1.Course coordinator compares nursing course syllabi with ACCS state-wide curriculum website. 
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d



2. Curriculum Committee compares NCLEX test plan  to current curriculum.    www.ncsbn.org 

Curriculum Committee Minutes are located in Canvas 

https://suscc.instructure.com/courses/1209507

3. At least 2 faculty  serve on statewide committee and subcommittees for curriculum changes. 

Minutes availabe on website www.dpe.edu



2012-’13:

1.Course coordinator compares nursing course syllabi with ACCS state-wide curriculum website. 
http://intranet2.dpe.edu/pois/plansofinstruction.aspx?RootFolder=%2fPOIs%2fDocuments%20for%20Review%2fPlans%20of%20Instruction%2fN%20-%20O%20Programs%2fNUR&FolderCTID=0x0120001D0FAB29A1982E4BB542358275A8CB04&View=%7b90B67C90-27E5-44C2-A0FB-4BA082F47D43%7d



2. Curriculum Committee compares  NCLEX test plan  to current curriculum www.ncsbn.org 



Curriculum Committee Minutes are located in Canvas https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication



3. At least 2 faculty members  serve on statewide committee and subcommittees for curriculum changes. 

Minutes availabe on website www.dpe.edu



2013-’14:

1.Course coordinator compares nursing course syllabi with ACCS state-wide curriculum website. https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N - O Programs/NUR - Nursing R.N. - Associate Degree


2. Curriculum Committee compares  NCLEX test plan  to current curriculum www.ncsbn.org 



Curriculum Committee Minutes are located in Canvas https://suscc.instructure.com/courses/1209507



3. At least 2 faculty members serve on statewide committee and subcommittees for curriculum changes. 

Minutes availabe on website www.dpe.edu

		























































2012-’13:  R:  New NCLEX test plan implemented in Spring 2013. 



























D: Curriculum committee/SU nursing faculty reviewing/updating curriculum to reflect student learning outcomes based on QSEN /NLN outcomes. Will be presented at state level. 

























2013-’14: D: unit exam blueprints implemented fall 2013 incorporating NLN/QSEN



D/M: Curriculum changes to reflect student learning outcomes based on QSEN/NLN initiated Spring 2014 for NUR 102, 103, 104, 105, and 106 as pilot for state. 



D/M: Curriculum changes initiated for NUR 201 in Summer 2014.







		4.4 The curriculum includes general education courses that enhance professional

Nursing knowledge and practice.

		100 % of curriculum includes general education courses that enhance professional nursing knowledge and practice.



		

		

		2013-’14: NEW

9/6/13  Academic  Chairs/Program Directors Minutes 

(See Standard 4,  Attachment G)



The State Board Policy can be found: http://www.accs.cc/default/assets/File/Board/Policy/PDFs/712.01.pdf

		2013-’14:

D: Consider moving PSY 210 to earlier in the curriculum. PSY 200 pre-requisite for PSY 210?



		4.5 The curriculum includes cultural, ethnic, and socially diverse concepts and may also include experiences from regional, national, or global perspectives.

		Each course will include cultural, ethnic and socially diverse concepts.

		Annually in August




		1. ACCS state curriculum incorporates cultural concepts into the student learning outcomes located in each course syllabus.

2. Social, ethical, and cultural concepts tested on standardized exams.



		2011-’12:

1.Syllabi for each course reflect objectives /competencies/

outcomes related to cultural, ethnic and social diversity.   



Syllabi are located in Course Notebooks on Canvas.

https://suscc.instructure.com/courses/1146627/modules



2.Standardized exams scores available on Evolve 

https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty  (See Standard 4, Attachment D)





2012-’13:

1.Syllabi for each course should  reflect objectives /competencies/

outcomes related to cultural, ethnic and social diversity.   



Syllabi are located in Course Notebooks. https://suscc.instructure.com/courses/1146627/modules



2.Standardized exams scores available on Evolve 

https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty (See Standard 4, Attachment  E)



2013-’14:

1. Syllabi for each course reflect objectives /competencies/

Outcomes related to cultural, ethnic and social diversity.   



Syllabi are located in Course Notebooks. https://suscc.instructure.com/courses/1146627/modules



2.  Standardized exams scores available on Evolve 

https://evolve.elsevier.com/cs/Satellite/FacultyHome?Audience=Faculty (See Standard 4, Attachment  F)

		2011-’12:

D: Proposed adding teaching/learning activity into NUR 201 for Spring 2013.



M: Disaster Drill (EMA) (Fall 2011) NUR 202



2012-’13:  M: Cultural teaching learning activity utilized in  Spring  and Summer 2013



D: Mandating cultural questions per test/course discussed at faculty meeting 



M: Disaster Drill participation (EAMC) 



D: EAMC Unity Wellness Center added as a clinical site (Summer 2013) http://unitywellnesscenter.org/





2013-’14: M: Cultural teaching learning activity utilized in Spring and Summer 2014 



D: Forms need to be developed by faculty within E-value in order to collect data regarding patient diversity.  Goal Spring 2015 with adoption of concepts curriculum. Will discuss need to developing a sub- committee for form development at future faculty meeting. 



D: Mandating cultural questions



M: Disaster Drill (EAMC)  (Fall 2013)



D: EAMC Unity Wellness Center added as a clinical site (Summer 2013) http://unitywellnesscenter.org/



		4.6  The curriculum and instructional processes reflect educational theory,

interprofessional collaboration, research, and current standards of practice.

		100% of curriculum and instructional processes of the ADN program reflect educational theory, interprofessional collaboration, research, and current standards of practice .

		Annually in August 


		1. Curriculum committee and faculty review NCLEX test plan to ensure that curriculum is consistent



2. Faculty incorporates innovative and varied teaching methods including interdisciplinary collaboration



3. Curriculum incorporates varied informatics and technological tools for use by the student/faculty in the classroom and clinical setting 















		2011-’12:

1. Current NCLEX test plan reviewed .  

NCLEX  test plan is found: https://www.ncsbn.org/1287.htm


Curriculum Committee Minutes are located in Canvas https://suscc.instructure.com/courses/1209507



2. Instructional process found syllabus in Course Notebooks.

Syllabi are located in Course Notebooks. https://suscc.instructure.com/courses/1146627/modules


3.  Simulation Lab utilized for all clinical courses.

See Standard 4, Attachment I for course simulation hour totals



Nursing Central application required for all students.

http://nursing.unboundmedicine.com/nursingcentral/ub/



2012-’13

1.  New NCLEX test plan implemented Spring 2013

https://www.ncsbn.org/2013_NCLEX_RN_Detailed_Test_Plan_Educator.pdf



Curriculum Committee Minutes are located in Canvas

https://suscc.instructure.com/courses/1209507



2. Instructional process found syllabus in Course Notebooks.

Syllabi are located in Course Notebooks. https://suscc.instructure.com/courses/1146627/modules



3.  Simulation Lab utilized for all clinical courses.

See Standard 4, Attachment D for course simulation hour totals



Nursing Central application required for all students.

http://nursing.unboundmedicine.com/nursingcentral/ub/





2013-’14:

1. Current NCLEX test plan reviewed .  

NCLEX  test plan is found: https://www.ncsbn.org/1287.htm
Curriculum Committee Minutes are located in  Canvas https://suscc.instructure.com/courses/1209507


2. Instructional process found syllabus in course notebooks.

Syllabi are located in Course Notebooks. https://suscc.instructure.com/courses/1146627/modules



Curriculum guides including Student Learning Outcomes (SLO)  for improvement are located on Google Drive.

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs


3.  Simulation Lab utilized for all clinical courses.

See Attachment D for course simulation hour totals



Nursing Central application required for all students.

http://nursing.unboundmedicine.com/nursingcentral/ub/

		2011-’12: R:  NCLEX test plan review completed Fall 2011.



M: Non-traditional clinical experiences:

· Kids Check 

· Community Health Fairs (hospital, industrial plants, etc.,.)

· Camp ASCCA



M: Interdisciplinary collaboration:

· Disaster Drill (EMA) 

· ACLS SIM Lab with EMS

· FluMist Administration

· Children’s Expo



D- Developing a Peer Coaching Program with Simulation

















2012-’13 R: New test plan implemented Spring 2013 reviewed



M- Non-traditional clinical experiences:

· Kids Kollege

· Kids Check

· Community Health Fairs (hospital, industrial plants, etc.,.)

· Camp ASCCA

· Pediatric triathlon 



M: Interdisciplinary collaboration:

· Disaster Drills (EAMC) 

· Collaborative SIM Lab (with EMS students) 

· FluMist Administration

· Children’s Expo



R/M:  Peer Coaching Program with simulation implemented.  Continue with program, adjustments to be made as needed



2013’-14: R: NCLEX test plan review completed Spring 2013.  Comparisons made to new curriculum.



M- Community based outreach

· Kids Check 

· Collaborative SIM Lab (with EMS students) 

· LSA Handwashing teaching project

· Amedisys utilizing skills lab for employee checkoffs

· Faculty member spoke at Russell County HIgh School regarding program and dual enrollment



M: Interdisciplinary collaboration:

· Disaster Drills (EAMC) 

· Children’s Expo

· Flu Mist Administration

M: Peer coaching through simulation.



		4.7 Evaluation methodologies are varied, reflect established professional and

practice competencies, and measure the achievement of the student learning

outcomes.





		100% of evaluation methodologies reflect professional and practice competencies using both theory based and clinical based evaluation.



100 % of courses have written course SLO’s  as an assessment tool for improvement. 


		At the conclusion of each course.

		Computerized Unit exams and Standardized Comprehensive Exams  


Formative Clinical evaluations (using a 0-3 Likert scale)



Summative clinical evaluations (using a 0-3 Likert scale) (effective Spring 2014)


		2011-’12: 100% of unit exams and standardized tests are evaluated by nursing faculty. Statistics and the Test Item Analysis are located in Course Notebooks. https://suscc.instructure.com/courses/1146627/modules



Student clinical evaluation results incorporating NLN graduate competencies are available in E-value.

https://www.e-value.net/



Student Learning Outcomes for improvement are located on Google Drive.

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs



2012-’13: 100% of unit exams and standardized tests are evaluated by nursing faculty. Statistics and the Test Item Analysis are located in Course Notebooks. https://suscc.instructure.com/courses/1146627/modules



Student clinical evaluation results incorporating NLN/outcomes are available in E-value.

https://www.e-value.net/



Student Learning Outcomes for improvement are located on Google Drive.

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs



2013-’14: 100% of unit exams and standardized tests are evaluated by nursing faculty. Statistics and the Test Item Analysis are located in Course Notebooks. https://suscc.instructure.com/courses/1146627/modules















Student clinical evaluation results incorporating NLN/ QSEN graduate competencies are available in E-value.

https://www.e-value.net/

















Curriculum guides including Student Learning Outcomes (SLO)  for improvement are located on Google Drive.

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs

		2011-’12:  R: Curriculum sub- committee reviewed and updated clinical evaluation tool. Formative evaluation

implemented Summer 2012


R:- Curriculum committee developed a clinical syllabus with student expectations and instructions- Implemented in Summer  2012, placed in handbook fall 2012



















2012-’13:  M: Formative evaluations: No further action needed at this time



D: Curriculum committee to finalize summative evaluation to be implemented Spring  2014



D: Course notebooks to be relocated to Canvas by Fall 2013



M: Curriculum committee developed a clinical syllabus with student expectations and instructions- Remains in student handbook (Updated Summer 2013)







2013-’14: D: Curriculum committee/SU nursing faculty reviewing/updating curriculum to reflect student learning outcomes based on QSEN /NLN outcomes. Will be presented at state level. Changes to be implemented in pilot form at Southern Union in Fall 2013 for ADN program.



M: Course notebooks relocated to Canvas



R: E*Value daily self performance (DSP) modified to have student and instructor evaluate graduate competencies in clinical setting. Introduced to new class in Spring 2014.  Will be implemented curriculum wide in Summer 2014.



D: Test blueprinting required on all instructor defined exams  (Fall 2013).



D/M:  Student clinical  performance summative evaluation initiated Spring 2014 through E*Value

D/M: Updated curriculum implemented to reflect student learning outcomes based on QSEN/NLN outcomes.



		4.8 The length of time and the credit hours required for program completion are

congruent with the attainment of identified student learning outcomes and program outcomes and consistent with the policies of the governing

organization, state 

and national 

standards, and best

 practices.

		The length of the nursing program  is congruent with the attainment of identified outcomes:


Consistent with the policies of the governing organization,  state and national standards, and best practices.

		Annually in August 

		Curriculum committee will analyze student learning outcomes regarding length of program.

Program will not be more than 76 hours per State Board Policy. 
Additional mobility options are offered and are consistent with the governing organization

		2011-’12: Program length and curriculum can be found in the college handbook..

http://www.suscc.edu/NursingDepartmentHomePage.aspx


Additional program information can be found on the department of postsecondary website.
http://www.accs.cc/



2012-’13:  Program length and curriculum can be found in the college handbook..

http://www.suscc.edu/NursingDepartmentHomePage.aspx


Additional program information can be found on the department of postsecondary website.
http://www.accs.cc/



2013-’14: Program length and curriculum can be found in the college handbook..

http://www.suscc.edu/NursingDepartmentHomePage.aspx


Additional program information can be found on the department of postsecondary website.
http://www.accs.cc/

		2011-’12 M: No revisions




















2012-’13 R/D: Curriculum committee/SU nursing faculty reviewing/updating curriculum to reflect student learning outcomes based on QSEN /NLN outcomes. Will be presented at state level. Changes to be implemented in pilot form at Southern Union in Fall 2013 for ADN program.





2013-’14 D/M: Curriculum  changes  to reflect student learning outcomes based on QSEN/NLN initiated Spring 2014 for NUR 102, 103, 104, 105, 106 as pilot for state. 



D/M: Curriculum changes initiated for NUR 201 in Summer 2014.



		4.9 Practice learning environments support the achievement of student learning

outcomes and 

program outcomes.

		100% of learning environments are appropriate for student learning and support the achievement of student learning and program outcomes.

		Each semester by course coordinator.



SUSCC Health Advisory Committee meets each October



		1.  Faculty (course coordinator) evaluates clinical sites /agencies each semester agency is utilized (placed in Course Notebook in  Canvas)


2.  Faculty (course coordinator) evaluates use of simulation laboratory each semester.  (place in Course Notebooks in Canvas)



3. Faculty (course coordinator) reviews and analyzes student evaluation of clinical site/agency for appropriateness.  


4.  Results of clinical sites/agencies shared at Advisory Committee meeting.

		2011-’12: ABON Administrative Code can be found at:

http://www.abn.state.al.us/Content.aspx?id=123



Student evaluations of clinical sites found e-value

https://www.e-value.net/



Student evaluations of simulation laboratory are located in the course notebooks on Canvas.



Student evaluations shared with clinical sites/agencies during yearly Advisory Committee meeting.  Minutes can be found on Canvas

https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication



Instructor evaluation of clinical sites are found  in course  team minutes located in the course notebooks on Canvas

https://suscc.instructure.com/courses/1146627/modules



2012-’13:  ABON administrative Code can be found at:

http://www.abn.state.al.us/Content.aspx?id=123



Student evaluations of clinical sites found e-value

https://www.e-value.net/



Student evaluations of simulation laboratory are located in the course notebooks on Canvas.



Student evaluations shared with clinical sites/agencies during yearly Advisory Committee meeting.  Minutes can be found on Canvas

https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication



Instructor evaluation of clinical sites are found  in course  team minutes located in the course notebooks on Canvas

https://suscc.instructure.com/courses/1146627/modules



2013-’14:  ABON administrative Code can be found at:

http://www.abn.state.al.us/Content.aspx?id=123



Student evaluations of clinical sites found e-value

https://www.e-value.net/



Student evaluations of simulation laboratory are located in the course notebooks on Canvas.



Student evaluations shared with clinical sites/agencies during yearly Advisory Committee meeting.  Minutes can be found on Canvas

https://suscc.instructure.com/groups/78974/files#Health%20Science%20Communication



Instructor evaluation of clinical sites are found  in course  team minutes located in the course notebooks on Canvas

https://suscc.instructure.com/courses/1146627/modules

		2011-’12: M: Documentation of clinical agency evaluation, simulation laboratory, in course notebooks.

















































2012-’13: M:  Documentation of clinical agency evaluation  and simulation lab in course notebooks

















































2013-’14:

M: Documentation of clinical agency evaluations  in course notebooks



D: E-value PXDX  proposed for Spring  2015 with introduction of concepts to curriculum to track student progression and clinical site adequacy in meeting student outcomes.






















		4.10 Students participate in clinical experiences that are evidence-based and reflect

contemporary practice and nationally established patient health and safety

goals.



		100% of students participate in clinical experiences that are evidence based and reflect contemporary practice and nationally established health and safety goals.

		Beginning of each semester





Conclusion of each semester

		1.  Program Director ensures approval status of each clinical facility. 

2.  Course coordinator reviews clinical faculty evaluations.

		2011-’12:  Student evaluations of clinical sites found e-value

https://www.e-value.net/



All hospitals maintain The Joint Commission certification.



Student clinical placement based on course objectives and community service needs.



5  clinical facilities recognized as 2012 Top Performer on Key Quality Measures Hospitals



2012-’13: Student evaluations of clinical sites found e-value

https://www.e-value.net/



All hospitals maintain The Joint Commission certification.



Student clinical placement based on course objectives and community service needs.



2013-14: Student evaluations of clinical sites found e-value

https://www.e-value.net/



All hospitals maintain The Joint Commission certification.



Student clinical placement based on course objectives and community service needs.

		2011-’12: M: All clinical facilities are approved by appropriate governing bodies.























2012-’13: M: All clinical facilities are approved by appropriate governing bodies.



















2013-14: R: inpatient core measures incorporated throughout program  in curriculum revision effective Spring 2014.



M: All clinical facilities are approved by appropriate governing bodies.





		4.11 Written agreements for clinical practice agencies are current, specify

expectations for all parties, and ensure the protection of students.

		100% of written agreements with clinical practice agencies are current, specify expectations for all parities, and ensure the protection of students.

		Active contracts reviewed for currency each semester.



		Assistant to Dean of Health Sciences will review for currency.  New contracts will be sent as necessary.


		2011-’12: Current contracts on file in the office of the Assistant to Dean of Health Sciences



2012-’13:  Current contracts on file in the office of the Assistant to Dean of Health Sciences



2013-’14: Current contracts on file in the office of the Assistant to Dean of Health Sciences.

		2011-’12: R: New clinical agency checklist  implemented in Fall 2011.



2012-’13: M: No revisions







2013-’14: M: Fall 2013 active clinical contracts reviewed and updated.



		4.12 Learning activities, instructional materials, and evaluation methods are appropriate for all delivery formats and consistent with the student learning outcomes.

		100% of learning activities, instructional material, and evaluation methods are appropriate for all delivery formats and consistent with the student learning outcomes.

		Each semester by course coordinator.

		

		2013-’14: NEW  Student learning outcomes adopted from NLN/QSEN

Curriculum guides including Student Learning Outcomes (SLO) for improvement are located on Google Drive.

https://drive.google.com/a/suscc.edu/#folders/0Bygetc2YQLY8a1Z3Rk80N2lnSGs

Course POIs revised by ACCS to illustrate new student learning outcomes.  

https://www.accs.cc/index.cfm/workforce-development/career-technical-education/plans-of-instruction/?subDir=N - O Programs/NUR - Nursing ADN

		2013-’14: D/M: Updated curriculum implemented Spring 2014 to reflect student learning outcomes based on QSEN/NLN outcomes.



D: Developed curriculum guide for each course based on QSEN/NLN learning outcomes.

R: Modify current daily clinical evaluation tool to incorporate students narrative evaluation of QSEN/NLN outcomes.
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STANDARD 5: Resources

Fiscal, physical, and learning resources are sustainable and sufficient to ensure the achievement of the student learning outcomes and program outcomes of the nursing education unit.

		PLAN

		IMPLEMENTATION



		Component

		Expected Level of achievement (or program terminology

		Frequency of Assessment

		Assessment Methods

		Results of Data collection and analysis *Including actual levels of achievement

		Actions for Program Development, Maintenance, or Revision



		5.1 Fiscal resources are sustainable, sufficient to ensure the achievement of the student learning outcomes and program outcomes, and commensurate with the resources of the governing organization.



AND



5.4. Fiscal, physical, technological, and learning resources are sufficient to meet the needs of the faculty and students engaged in alternative methods of delivery.

		Fiscal resources are sufficient to support 75% of Nursing Programs commensurate with SUSCC resources.

		Annually in May

		The learning Resources Committee, Nursing Department Chair and with input from the faculty will evaluate the sufficiency and possible needs of fiscal resources to ensure achievement of program outcomes. 

		2011-’12 - Resources are adequate to meet student needs. Department of nursing stayed within set budget. State supported budget is adequate to meet goals of Nursing Program



2012-’13 - We now have the students purchasing Nursing kits that contained all needed supplies for the two year program. Student purchase kits before starting clinical labs





2013-’14 -  Resources are adequate to meet student needs. Department of nursing stayed within set budget. 

		2011-’12 - M 











2012-’13 - 2 grants were written for materials and supplies for the nursing assistance and LPN program. Resources are shared.



2013-’14 - M



		5.2 Physical resources are sufficient to ensure the achievement of the nursing

education unit outcomes, and meet the needs of the faculty, staff, and

students.

		Physical facilities utilized by the Nursing Programs are sufficient to meet 75% of the nursing education unit outcomes and meet the needs of faculty, staff, and students. 

		Ongoing.

		The Learning Recourses Committee, Nursing Department Chair and nursing faculty will report any identified needs and will discuss in program faculty meetings with student input for:

1. Office space

2. Conference rooms

3. Classrooms

4. Nursing laboratories

5. Computer laboratories

6. Study Rooms

7. Equipment, supplies

8. Technology support



The School of Nursing will conduct end-of-semester student surveys in each course of faculty, resources, facilities and services and will report findings to the Learning Resources Committee, Nursing Department Chair, who in turn reports those findings to the nursing faculty. 

		End of semester student evaluation indicated that for 2011-’12:  

Fa’11-Classroom environment:100% responded with Good to excellent.

Fa’11 - Student Study Areas:  98% responded with good to Excellent & 2% poor

Sp’12-Classroom Environment: 96% responded with Generally to Strongly Agree & 2% with Disagree.

Sp’12 - Student Study Areas:  93% responded with Generally to Strongly Agree & 8% Disagree



2012-’13:

Fa’12-Classroom Environment: 98.21% responded with Generally to Strongly Agree & 1.79% with Disagree.

Fa’12-Student Study Areas: 98% responded with Good to    Excellent & 2%. 98.21% responded with Generally to Strongly Agree & 1.79% disagree



Sp’13-Classroom Environment: 97.76% responded with Generally to Strongly Agree & 2.24% with Disagree.

Sp’13-Student Study Areas: 97.76% responded with Generally to Strongly Agree & 2.24% disagree



2013-’14:

Fa’13-Classroom Environment: 100% responded with Generally to Strongly Agree & 0% with Disagree. Adjusted the curriculum to meet QSEN and NLN Standards.

Fa’13 - Student Study Areas:

98.5% responded with Generally to Strongly Agree & 1.49% Disagree.



Sp’14 - Classroom Environment-96% responded with Generally to Strongly Agree & 2% with Disagree

Sp’14-Student Study Areas

98% responded with Good to    Excellent & 2%. 98.21% responded with Generally to Strongly Agree & 1.79% disagree

		



2011-’12 M:  



































2012-’13:  M





































2013-’14:  M





		5.3 Learning resources and technology are selected with faculty input and are

comprehensive, current, and accessible to faculty and students.

		 75% of students’ rate learning resources as “agree” for being comprehensive, current, and accessible.



100% of faculty have opportunity for input into acquisition of learning resources and technology. 

		Annually at the end of spring semester

		The Learning Resources Committee, Nursing Department Chair and nursing faculty will evaluate the assessment of learning resources and technology (library, nursing skills lab, simulation lab, computer lab) through program faculty meetings with student input, in which faculty discuss, evaluate, and recommend for purchase the latest resources and technology.



The annual Student Satisfaction Survey tool will rate learning resources and technology, including whether they are “comprehensive, current, and accessible” and findings will be reported to the Nursing Department Chair and discussed in nursing faculty meetings. 

		2011-’12:

Fa’11-Computer resources: 94% responded with Good to excellent & 6% poor.

Fa’11-Electronic Device (ie. I-touch, I-pod) 98% responded with Good to excellent & 2% poor.

Fa’11-Library Resources: 86% responded with Good to Excellent & 14% poor.

Fa’11-Nursing Skills Lab: 100% responded with Good to Excellent. 

Fa’11- Simulation Lab: 98% responded with Good to Excellent & 2% poor.



Sp’12 Computer resources: 94.46% responded with Good to excellent & 5.54 % poor.

Sp’12-Nursing Skills lab - 96% Generally Agree to Strongly Agree & 4% Disagree to Strongly Disagree.

Sp’12-Electronic Devices: ie: I-Touch, I-pod. 86% Generally to Strongly agree; 14% disagree to strongly disagree

Sp’12-Library Resources: 94.64% responded with Good to Excellent & 5.36% poor.

Sp’12-Simulation Lab. 90% Generally Agree to Strongly Agree & 10% Disagree to Strongly Disagree.



2012-’13:

Fa’12-Computer Resources: 93% responded with Generally to Strongly Agree & 7% disagree.

Fa’12-Electronic Device (ie. I-touch, I-pod) 98.21% responded with Good to excellent & 1.79% poor.

86% generally to strongly agree; 14% disagree to strongly disagree.

Fa’12-Library Resources:

80% Generally agree to strongly agree & 20% disagree to strongly disagree

94.64% responded with Good to Excellent & 5.36 poor

Fa’12-Nursing Skills Lab: 96.42% responded with Good to Excellent & 3.58 disagree.96% Generally Agree to Strongly Agree & 4% Disagree to Strongly Disagree

Fa’12-Simulation Lab: 98.21% responded with Good to Excellent & 1.79% poor.

90% Generally Agree to Strongly Agree & 10% Disagree to Strongly disagree.

Sp’13 - Computer Resources: 95.51% responded with Generally to Strongly Agree & 4.49% disagree

Sp’13 - Electronic Devices: ie: I-Touch, I-Pod. 97.76% Generally to strongly agree; 2.24% disagree to strongly disagree.

Sp’13 - Library Resources: 96.63% Generally agree to strongly agree & 3.37% disagree to strongly disagree

Sp’13-Nursing Lab: 97.76%  Generally Agree to Strongly Agree & 2.24% Disagree to Strongly Disagree.

Sp’13 - Simulation Lab: 97.75% Generally Agree to Strongly Agree & 2.25% Disagree to Strongly Disagree.



2013-’14:

Fa’13 - Computer Resources: 95.52% responded with Generally to Strongly Agree & 4.48% disagree

Fa’13 - Electronic Devices: ie:  I-Touch, I-Pod. 98.51$ generally to strongly agree; 1.49% disagree to strongly disagree.

Fa’13 - Library Resources

97% Generally agree to strongly agree & 3.37% disagree to strongly disagree

Fa’13 - Nursing Lab:  100% Generally Agree to Strongly Agree & 0% Disagree to Strongly Disagree

Fa’13 - Simulation Lab:  97.02% Generally Agree to Strongly Agree & 2.98% Disagree to Strongly Disagree.



Scale 1(do not agree) to 5 (strongly agree)

Sp’14 - Computer Resources:=4.09

 Electronic Devices==4.38

Library Resources==3.84- Nursing Lab==4.42 Simulation Lab==3.99



Library’s general funds are allocated for subscription and audio visual material. Funds are available on a first come serve basis, until monies are spent.





















		2011-’12: M













































































2012-’13: Revision: review course surveys. Review student evaluation of course. It is thought students find more information via internet on line resources and IPODS

Fa’12 - New Blood pressure cuffs were purchased.

Sp’13 - Upper torso models for NG insertion and  trach care and suction. Chest model for VAD access.



























































2013-’14:  M

Fa’13 - 5 new mannequins, 2 female and male cath models, 2 simulation B/P arm were purchased with grant monies.

Fa’13 - Simulation lab was moved to Tech Bldg One to provide adequate space for training.





























Spring 2014: M
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Standard 6: Outcomes

Program evaluation demonstrates that students and graduates have achieved the student learning outcomes, program outcomes, and role-specific graduate competencies of the nursing education unit.



				

PLAN

		

IMPLEMENTATION



		Component

		Expected Level of Achievement (or program terminology)

		Frequency of Assessment

		Assessment Method’s*

		Results of Data Collection and Analysis ** Including actual level/s of achievement

		Actions for Program Development, Maintenance, or Revision



		6.1 The systematic plan for evaluation of the nursing education unit emphasizes the ongoing assessment and evaluation of each of the following: Student learning outcomes;

Program outcomes;

Role-specific graduate competencies; and

The ACEN Standards.



The systematic plan of evaluation contains specific, measurable expected levels of achievement; appropriate assessment methods; and a minimum of three (3) years of data for each component within the plan.**

		· Plan meets Board of Nursing criteria

· Plan contains expected levels of achievement, time frames, and assessment methods

· Date is collected, aggregated, trended, and analyzed. Findings are used for decision



		Annually Fall semester and as needed

		THE SEP committee will explore SEP for inclusion of all required components including ongoing assessment of student learning and program outcomes. Findings recommendations from the SEP committee will be reported to  faculty for final  decisions

		Results of data collection and analysis can be seen in the following  criteria

		2011 M: met 



2012 M: met



2013 M: met



		6.2 Evaluation findings are aggregated and trended by program option, location,

and date of completion and are sufficient to inform program decision-making

for the maintenance and improvement of the student learning outcomes and the program outcomes.

		80% of students in NUR 204 will score 850 or greater on standardized comprehensive program exam.

Results will be presented at faculty meetings

		Associate Degree, Fall and Spring semester 



		The SEP committee will explore 

results of 

1) standardized comprehensive program test for NUR 204. 





		Fall 2011: overall score = 903

9 areas below 850—PSY, communication, legal, professional, health promotion lowest



Spring 2012:  overall score = 882

10 areas below 850: psy, OB, communication, professional  lowest



Fall 2012 : overall score 892 

Psy, culture,  OB, communication  lowest





Spring 2013: overall score 921

Psy, communication , OB, member of profession, 



Fall 2013: overall score = 888

OB documentation, culture, effective communication, G &D lowest  

		Develop:  ways to increase retention of:

Psychosocial

Health maintenance

Human diversity

Therapeutic communication

Professionalism--  result of last 2 graduating class HESI reports presented to faculty  



D:  present to faculty committee for discussion and possible resolutions 

(manager of care, and psy 2012

R: therapeutic communication questions added to each exam

R-NUR 202 develop a PSY Expo 



		6.3 Evaluation findings are shared with communities of interest.

		 program outcomes are shared with communities of interest:

Advisory meeting report

Alabama Board of Nursing annually report and 

ACEN annually report.

		Annually,  fall semester  and as need

		Results of program outcomes will be reported to faculty and  department chair who will inform  advisory committee . 



Data for ABN and ACEN are contained in annual report such as NCLEX pass rates, retention/completion rates etc.  



		Fall 2010:  

Passage rates = 94.7, program satisfaction 100%; low return on employer survey 

Fall 2011 

Passage rates 88.5; program satisfaction 100%

Fall 2012

Passage rate 92.3, program satisfaction 100%; employer survey return rate low 

Fall 2013 

Passage rate 79.68, program satisfaction  100%

		2010 R: asked advisory committee how we could improve employer rates. 

2011: M: rate improved

2012: R: rate dropped again , bring before committee 



2013: M: met 

D-new survey 

R- new employer survey

Completed  2014

R- new student survey completed 2014 



		6.4 The program demonstrates evidence of achievement in meeting the program

		Faculty members will set criteria for each program achievement 

		Fall and spring semester 

		Assessment method set by faculty and determined standard 

		2010 to 2013 

Standards set by faculty 

		2010-2013 M: met



		6.4.1 Performance on licensure exam: The program's 3-year mean for the

licensure exam pass rate will be at or above the national mean for the

same 3-year period.



		ADN NCLEX pass rates will be 80% or greater.  Minimum standard defined by the Alabama Board of Nursing.

(2012) ABN began rolling 3 year mean with 80% or greater 



The ADN NCLEX pass rates will meet or surpass the national mean.



		ADN : Fall and spring Semester 



		Review of ADN NCLEX data at the SUSCC, state, and national level.



Review of trend data over the past 3 years

		Spring 2011

Generic  

38 graduated 37 taken 

35/37 passed for 94.59%

Track 2 

3 graduated 2/3 passed

 For 66.66% 

LPN mobility

10 graduated 9 taken

9/9 passed 100% 

Fall 2011 

Generic 

66 graduated 63 taken so far 56/63 passed 88.9%

Paramedic mobility

5 graduated 5 taken 4/5  passed for 80%  

Fall 2012

Generic 45/47 passed 95.7%

LPN mobility 18/19 94.7%

Paramedic mob 11/13 84.6 %

SUBTOTAL: 93.6%

SPRING 2013

51  graduated 

Generic: 30/39 passed first time 76.9 %

Track2 : 8/11  passed first time 72.72%

Trans: 0/1 passed first time 

39/51 passed first time for 76.47%

Subtotal=76.47%



Fall 2013 graduates 

Generic: 42/53  passed first time 79.2%



LPN mob: 10/12 passed  first time: 83.3%

Sub total: 80%

Total for year=78.2%





		Met 2009

Met 2010

Met 2011

Met2012



D: faculty to develop test blue print, ask administration for testing system to accommodate the test format utilized by NCLEX, evaluate and compare HESI and/or Kaplan or other source for standardized testing.  

D: faculty to develop method of assessment for track 2/ transfers.

D: faculty to reassess rounding merits 

D: graduates of 2013 below National average

(79.6  SUSCC/ 81 National)



Faculty voted : 

A. No rounding starting Summer 2014,  handbook and catalog to be changed

Each course will inform students and have student sign 

B. No extra point except if student makes 75 or above,  others receive  S or U 

Committee to look at: 

1. Standardized test and vendors

2. Workshop for test writing

3. % of blooms for each course

4. Blueprint to mimic NCLEX test plan

5. Team assignments in clinical

6. Bench marks and   consequences

7. TEAS scores

8. Short answers/ critical exercises for grade



Committee to make recommendation for faculty’s approval. At next faculty meeting (July 2914)



		6.4.2 Program completion: Expected levels of achievement for program

completion are determined by the faculty and reflect student

Demographics and program options.

		80% of ADN students will complete the program within 150% of the time. 





		Fall/Spring Semesters

		Track students from each class cohort for 150% time frame for completion of program 

		See completion rate summary  attachment 

Spring 2009=78%

Fall 2009=73%

Spring 2010=85.3

Fall 2010=75.5%

Spring 2011=84.5%

Fall 2011=76.8%

Spring 2012= 75.3 %



		See 6.2 



		6.4.3 Graduate Program Satisfaction: Qualitative and quantitative measures

address graduates six to twelve months post-graduation.



		Goal: 50% of graduate and employer survey will be returned



90% of ADN  graduate surveys will report satisfaction with the program .

		Fall/Spring Semesters

		Review Employer and graduate surveys as well as end of program surveys and trend data for 3 years. 





		See graduates surveys 

6 mo survey

Sp2011—45% return  100% sat

Fa2011---59.3 % return 97% sat

Sp2012—53.9% return 98% sat

Fa2012---46.8% return 100% sat

Sp2013—51.9% return   100% sat 

		Met 2011

Met 2012

Met 2013



		6.4.4 Employer Program Satisfaction: Qualitative and quantitative measures

address employer satisfaction with graduate preparation for entry-level

positions six to twelve months post-graduation





		90% of  employer surveys will report satisfaction with the program .





		Fall Semester 

		Review Employer and graduate surveys as well as end of program surveys and trend data for 3 years. 





		2010 employer return = 2 returns, and those were hand carried: 

Graduates: prepared or well prepared 100% 



2011 Employer Surveys

13 returns

Graduates:  prepared or well prepared 100%

Comments: additional skills needed: 

Time management

Managing pt care-ability to maintain accurate through documentation , computer skills

Teaching and learning== does minimum does not seek out opportunities’ 



2013 employer survey for grad 2012 27 returns

Graduates : prepared or well prepared 100% 

Areas needing improvement: 

Clinical Decision Making

 Problem solving skills 

Therapeutic NUR intervention



		D-new survey ready 2014

D- at  request of advisory committee survey will be sent to contact person at each agency and  they will sent it to appropriate person



Met 2010

Met 2011

Met 2012

Met 2013



2013 survey results coordinated with standardized exam and presented to faculty 



		6.4.5 Job Placement Rates: Expected levels of achievement are determined

by the faculty and are addressed through quantified measures six to twelve months post-graduation.

		90%of the students will be employed and or 

70% continuing their education within 6 months  of  graduation 



		Fall/Spring Semesters

		Review of job placement rates according to student demographics 



		Sp2011—45% return  100% employed

Fa2011---59.3 % return 100% employed 

Sp2012—53.9% return 100% employed

Fa2012---46.8% return 100% employed 

Sp2013—51.9% return   100% employed   

		Met  2010

Met 2011

Met 2012

Met 2013



		6.4.6

NLN/QSEN COMPETENCIES

(4  Consolidated areas) 

Expected levels of achievement are determined

by the faculty and are addressed through

		First Year : 

800 OR greater on final exams; 

2 or greater on summative clinical evaluation  



Second Year: 900 on final exams 

2 or greater on summative clinical evaluation  

		Each course each semester 

		Review of standardized final exam.

		See attachment Program outcomes 



Starts fall 2014 

		2013:  data presented to faculty committee 

Fall 2013: faculty committee set expected level of achievement 
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